
           
PURSUANT TO A.R.S. § 38-431.01, THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD A
MEETING AT THE GILA COUNTY COURTHOUSE, BOARD OF SUPERVISORS’ HEARING ROOM, 1400 EAST
ASH STREET, GLOBE, ARIZONA. ONE OR MORE BOARD MEMBERS MAY PARTICIPATE IN THE MEETING
BY TELEPHONE CONFERENCE CALL OR BY INTERACTIVE TELEVISION VIDEO (ITV).  THE MEETING IS
ALSO TELEVISED TO THE GILA COUNTY TOMMIE CLINE MARTIN COMPLEX, BOARD OF SUPERVISORS'
CONFERENCE ROOM, 707 S. COLCORD ROAD, PAYSON, ARIZONA.  

Citizens may watch the Board meeting live-streamed at:  
https://www.youtube.com/channel/UCkCHWVqrI5AmJKbvYbO-k2A/live

Citizens may submit written comments related to the August 30th Special Meeting agenda
by no later than 5 p.m. on Monday, August 29th, by emailing the Chief Deputy Clerk of the
Board at mhenderson@gilacountyaz.gov or calling 928-402-4390.  Citizens may also submit
written comments during the meeting through YouTube.  Please include the meeting date,
agenda item number, your name, and residence address in the email.

SPECIAL MEETING - TUESDAY, AUGUST 30, 2022 - 10:00
A.M.

             
1. CALL TO ORDER - PLEDGE OF ALLEGIANCE  
 

2. PUBLIC HEARINGS:  
 

A.   Information/Discussion/Action to Convene a
public hearing to hear from citizens on the FY
2022 Community Development Block Grant
(CDBG) Application for CDBG Regional Account
funding in the amount of $118,158 that will be
used for six proposed CDBG emergency repair
projects, in Gila County; and authorize the
submittal of the Application to the State of
Arizona Department of Housing. (Malissa Buzan)

Authorized

 

3. REGULAR AGENDA ITEMS:  
 

A.   Information/Discussion/Action to approve a
grant application with the United States Forest
Service to accept a congressionally directed
earmark award of $609,000 to be used for
maintaining water storage systems for wildfire
protection in Gila County with the understanding

Approved

https://www.youtube.com/channel/UCkCHWVqrI5AmJKbvYbO-k2A/live


that this funding comes with a 1:1 match of
$609,000 for Gila County that can be in cash,
in-kind activities, or a combination of both for the
period of March 2022 through September 2025. 
(Michael O'Driscoll)

 

B.   Information/Discussion/Action to Award
Invitation for Bids 052422 to Perkins Cinders,
Inc. in the amount of $9.95 per ton. (Steve
Sanders)

Awarded

 

C.   Information/Discussion to consider draft Human
Resources Policy No. BOS-HRS-017 and
Administrative Procedures HRS-017. (Rick Husk)

Discussed

 

4. CALL TO THE PUBLIC: A call to the public is
held for public benefit to allow individuals to
address the Board of Supervisors on any issue
within the jurisdiction of the Board of
Supervisors. Board members may not discuss
items that are not specifically identified on the
agenda. Therefore, pursuant to A.R.S.
§38-431.01(H), at the conclusion of an open call
to the public, individual members of the Board of
Supervisors may respond to criticism made by
those who have addressed the Board, may ask
staff to review a matter or may ask that a matter
be put on a future agenda for further discussion
and decision at a future date. 

No
Comments

 

5. At any time during this meeting pursuant to
A.R.S. §38-431.02(K), members of the Board of
Supervisors and the County Manager may
present a brief summary of current events.  No
action may be taken on information presented. 

Comments
Provided

 

IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928)



IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928)
425-3231 AS EARLY AS POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL
7-1-1 TO REACH THE ARIZONA RELAY SERVICE AND ASK THE OPERATOR TO CONNECT YOU TO
(928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING
LEGAL ADVICE FROM THE BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE AGENDA
PURSUANT TO A.R.S. §38-431.03(A)(3).

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE
MEETING.



   
ARF-7510   Public Hearing     2. A.     
Special BOS Meeting
Meeting Date: 08/30/2022  
Submitted For: Malissa Buzan 
Submitted By: Lisa Wilckens, Fiscal Services Manager
Department: Community Services Division: Administration
Fiscal Year: 2022-2023 Budgeted?: Yes
Contract Dates
Begin & End: 

2022-2023 Grant?: Yes

Matching
Requirement?: 

No Fund?: New

Information
Request/Subject
Approval of a Community Development Block Grant (CDBG) Application
for Fiscal Year (FY) 2022 Regional Account (RA) Funding.

Background Information
The Community Development Block Grant (CDBG) program was started
with the Housing and Community Development Act of 1974 where the
Department of Housing and Urban Development was to distribute funds
to entitlement communities for projects that would develop viable
communities, provide decent housing, and suitable living environments
and expand economic opportunities. It wasn't until 1981 that each state
received an allocation on behalf of the non-entitlement communities and
in 1982 funds were distributed and administered from the Arizona
Department of Housing (ADOH) to the four rural Councils of Government
within Arizona.

Each year an eligible application is submitted by communities to the
ADOH for projects that must meet at least one of the following national
objectives; benefiting an area that is 51% or more low to moderate income;
preventing or eliminating slum and blight, or addressing an urgent need
due to a natural disaster or human health hazard.

Evaluation
This agenda item has several purposes, as follows:



This agenda item has several purposes, as follows:

1) Receive authorization to submit the CDBG grant applications for
CDBG Regional Account (RA) funds by adopting Resolution No.
22-01-01. (Resolution No. 22-01-01 was adopted by the Board on
January 14, 2022, this requirement is fulfilled.) Federal funds are
funneled through the Arizona Department of Housing (ADOH) and the
Central Arizona Association of Governments. This is a yearly regional fund
source allocated to cities, towns, and counties within the State of Arizona.
If awarded, RA funding would be in the amount of $118,158; and if
awarded, Resolution No. 20-06-02 authorizes the Community Services
Department to submit the CDBG application to ADOH.

2) One of the application requirements is to adopt Owner-Occupied
Housing Rehabilitation Guidelines (OOHRG). The OOHRG was last
reviewed by the Community Services Department on January 14, 2022.
Resolution No. 22-01-02 was adopted by the Board on January 14, 2022.

3) Another application requirement is to adopt a Residential
Anti-Displacement and Relocation Assistant Plan (Plan). Resolution No.
22-01-03 was adopted by the Board on January 14, 2022, as it outlines
in the Plan.

4) Public Hearings - Per statutory requirement, two public hearings must
be held; one public hearing is to obtain input from citizens and one public
hearing is to be held by the local governing board, which in Gila County,
is the Board of Supervisors. The ADOH allows the two public hearings to
be combined when applying for RA funding.

Conclusion
If approval is granted and funding awarded, the Gila County Community
Services Department, Housing Services, will be able to provide housing
emergency repairs to approximately six eligible citizens residing in Gila
County.

Recommendation
The Community Services Department Director recommends that the
Board of Supervisors hold a public hearing to hear from citizens on the FY
2022 Community Development Block Grant (CDBG) Application for CDBG
Regional Account funding; and authorize the submittal of the Application
to the State of Arizona Department of Housing.

Suggested Motion
Information/Discussion/Action to Convene a public hearing to hear from



Information/Discussion/Action to Convene a public hearing to hear from
citizens on the FY 2022 Community Development Block Grant (CDBG)
Application for CDBG Regional Account funding in the amount of
$118,158 that will be used for six proposed CDBG emergency repair
projects, in Gila County; and authorize the submittal of the Application to
the State of Arizona Department of Housing. (Malissa Buzan)

Attachments
CDBG Application
Resolution No. 22-01-01
Resolution No. 22-01-02
Resolution No. 22-01-03
CDBG Disclosure Agreement
Certifications for FY22
Form For Approval As To Form





























































APPROVAL AS TO FORM 

 

 

The Gila County Attorney’s office has reviewed this agreement and approved it as 

to proper form as required by A.R.S. § 11-952(D).  When reviewing this agreement 

for proper form we consider whether the following have been addressed: 

 

1. Identification of parties. 

2. Offer and acceptance. 

3. Existence of consideration (we do not review to consider adequacy of 

consideration). 

4. That certain provisions specifically required by statue are included (e.g. 

provisions concerning non-availability of funds and conflict of interest ( 

A.R.S. § 38-511)). 

5. That the agreement is within the powers and authority granted under the 

laws of the State of Arizona to the client. 

 

We have not reviewed the agreement for other issues.  Therefore, approval as to 

proper form should not be considered as approval of the appropriateness of the 

terms and conditions of the agreement of the underlying transaction.  In addition, 

approval as to form should not be considered approval of the underlying policy 

considerations addressed by the agreement. 

 

________________________ 

Dated 

 

 

________________________ 

Signed 



   

ARF-7519   Regular Agenda Item     3. A.     
Special BOS Meeting
Meeting Date: 08/30/2022  

Submitted For: Michael O'Driscoll, Director 
Submitted By: Michael O'Driscoll, Director
Department: Health & Emergency Management
Division: Emergency Management
Fiscal Year: 2022 Budgeted?: No
Contract Dates
Begin & End: 

March 15, 2022 - September
30, 2025

Grant?: Yes

Matching
Requirement?: 

Yes Fund?: New

Information
Request/Subject
Approval of a grant application to the United States Forest Service (USFS) to
accept a congressionally directed earmark award of $609,000 to be used for
maintaining water storage systems for wildfire protection in Gila County.

Background Information
On March 15, 2022, through Senator Mark Kelly's office, Gila County was
awarded $609,000 in Congressionally directed earmark monies to be used for
maintaining water storage systems for wildfire protection in Gila County. The
award expires in September 2025.

When the $609,000 was awarded, the funds went directly to the USFS for
disbursement to Gila County. In our discussions with the USFS, it was
discovered that since the $609,000 was sent directly to USFS any
disbursements of these funds must follow their grant application process. In
further discussion with the USFS, we were informed that this funding has a 1:1
match requirement attached to it. This match can be financial, in-kind
activities, or a combination of both. The in-kind match can be contributions
consisting of donated time and effort, real nonexpendable personal property,
and goods and services directly benefiting and specifically identifiable to the
supported activity or project.

The breakdown of this Congressionally directed earmark award would be
$609,000 from the USFS with a $609,000 match from Gila County (financial,
in-kind activities, or a combination) for a total of $1,218,000.

Evaluation
Increasing the capability of fire suppression efforts is vital to the protection of



Increasing the capability of fire suppression efforts is vital to the protection of
Gila County residents’ life and property in areas prone to wildfires. This funding
will assist in fighting fires early, saving on response and recovery costs. This
award will allow Gila County to update and maintain the current water tanks
and storage facilities systems that are strategically placed in high-risk wildfire
areas.

Currently, Gila County has 14 high-priority water tanks and storage systems
locations throughout high-risk wildfire areas. Many of these 14 sites have old
water bladders with deteriorating water storage tanks. This funding will provide
the opportunity for the evaluation and purchase of new water tank storage
systems to replace the dilapidated tanks and old bladders.

Conclusion
Due to the age and condition of our current water tanks and storage systems
that the USFS uses for quick wildfire suppression and response in high-risk
areas of Gila County, this funding would greatly assist in upgrading those
systems at the 14 locations throughout the county.

Recommendation
It is the recommendation of the Gila County Health & Emergency Management
Department Director that the Board approve a grant application to the USFS
and accept a congressionally directed earmark award of $609,000 to be used
for maintaining water storage systems for wildfire protection in Gila County
with the understanding that this funding comes with a 1:1 match of $609,000
for Gila County that can be in cash, in-kind activities, or a combination of both
for the period of March 2022 through September 2025.

Suggested Motion
Information/Discussion/Action to approve a grant application with the United
States Forest Service to accept a congressionally directed earmark award of
$609,000 to be used for maintaining water storage systems for wildfire
protection in Gila County with the understanding that this funding comes with
a 1:1 match of $609,000 for Gila County that can be in cash, in-kind activities,
or a combination of both for the period of March 2022 through September
2025. (Michael O'Driscoll)

Attachments
SF424-Application for Federal Assistance 
USFS Financial Capability Form
USFS Civil Rights Form
USFS Certificate Lobbying Form
Preliminary Budget Proposal 
Felony Tax Delinquent Form



Budget Information Summary
Additional Grant Application Detail





























“Gila County for Gila County Wildfire Protection” 
Community Project Grant 

 
Budget Proposal 

 
Maintenance of current water storage systems (up to 14 sites) for wildfire protection 
 

• Site maintenance consists of a combination of replacement 8,000- and 5,000-gallon dip 
tanks 
 

$60,000 new tanks per site  14 highest priority sites  $840,000 equipment cost 
 

• Contract labor, site work, to set and plumb tanks 
 

$25,000 labor per site  14 highest priority sites $350,000 labor cost 
 

• Project management, coordination and planning 
 
  $28,000 project 

management 
 

• Total Projected budget for up to 14 sites updated with new water storage 
 

  $1,218,000 Total Cost 
 











“Gila County was formed from parts of Maricopa and Pinal counties on February 8, 1881, and was 

extended eastward to the San Carlos River by petition in 1889.  It contains 3,040,000 acres of which only 

4,748 acres are private lands.  The county seat was established at what was originally called Globe City, 

now called Globe which is an important copper mining center. Silver first attracted people to Gila 

County and after it was depleted copper emerged as a source of great mineral wealth. 

There are 6 incorporated cities/towns located within the boundaries of Gila County.  Globe was the first 

to incorporate in 1907, followed by Miami in 1918, and then Hayden incorporated in 1956, with 

Winkleman re-incorporating in 1959. The newest incorporated towns are Payson in 1973 and Star Valley 

in 2005.  Gila County’s total population is 53,846 (2020 Census). 

Gila County is centrally located in Arizona and the topography is comprised of high desert and range 

land in the south, and mountainous pine forests in the north.  The U.S. Forest Service owns 56 percent 

of the land in Gila County; 38 percent belongs to the Apache Tribe; 2 percent is owned by individuals 

and corporations; 2 percent is owned by the U.S. Bureau of Land Management; the State of Arizona 

owns 1 percent, and the remaining 1 percent is comprised of other public lands. 

Statement of Need 

In 2008/2009, several surplus fuel bladders were acquired by Gila County from the US military after they 

were returned from Afghanistan and converted to wildfire water storage that was strategically located 

throughout Gila County for initial attack on wildfire starts.  Since the placement of these water storage 

units, they have been an instrumental resource for first responders in stopping the spread of wildfire 

starts.  Due to the age and deteriorating condition of the water storage units, Gila County is requesting 

Federal funding in the amount of $609,000 with a 1:1 County match of $609,000 to begin to replace 

eighteen aging water storage units. 

 

Project Goals/Objectives 

On-going maintenance of the water storage units require replacement of the aging water bladders.  It is 

the intention to replace the bladders with a more permanent longer lifespan water storage unit.   An 

assessment has been conducted of the water bladders and a replacement prioritization plan has been 

prepared so that the units that are non-functional or end of useful life are the top priority to be replaced 

with the funding available.  

 

Timeline 

Month 1-3 - Staff prioritized list of replacement water storage system (bladders) 

Month 3-9 – Procure bids for tanks and installation 

Years 1 – 3 procure and install new water storage tanks replacing the obsolete water bladders at 18 

remote sites. 

 

 



   
ARF-7539   Regular Agenda Item     3. B.     
Special BOS Meeting
Meeting Date: 08/30/2022  
Submitted By: Melissa Henderson, Chief Deputy Clerk of the Board
Department: Clerk of the Board of Supervisors
Fiscal Year: 2023 Budgeted?: Yes
Contract Dates
Begin & End: 

08-29-2022 to
11-30-2022

Grant?: No

Matching
Requirement?: 

No Fund?: Replacement

Information
Request/Subject
Award contract in response to Invitation for Bids No. 052422-Granite
Crushing to One-Inch Minus

Background Information
On August 2, 2022, the Board of Supervisors voted unanimously to table
this agenda item to this meeting.  The reason it was tabled was to allow
the Board's attorney and County Manager to look further into the
legalities of awarding the bid to the company that submitted the lowest
bid.  During the meeting, James Menlove, County Manager, pointed out
that there was a difference in the price.  Because Perkins Cinders, Inc. is
located outside of Gila County, he explained that the County would be
paying higher taxes on the product received.  

Evaluation
The two bids received were opened on July 14, 2022, beginning at 3:00
P.M. The two bids were evaluated in accordance with A.R.S. §41-2533,
Competitive Sealed Bidding: awards shall be made to the lowest
responsible and responsive bidder whose bid conforms to all material
respects to the requirement and criteria set forth in the Invitation for Bid.
Both bids quoted $9.95 per ton, so the two bidders, Representatives from
Perkins Cinders, Inc. and Dixon Rock and Materials appeared in person
and Perkins Cinders, Inc. won the coin toss to determine who would
receive the contract.

Gila County can use the Fourmile pit, owned by the USDA Forest Service,
for an aggregate source that has decomposed granite to crush and store.



Gila County will haul the material from the pit to the work sites. Public
Works hopes to get the material in place on the Young FS512 road as well
as other County maintained roads in the area.

Conclusion
Gila County Public Works quote requests went out to suppliers in Arizona
for the one-inch minus crushed granite at a lump sum price. Crushing
should be between August 29, 2022, and November 30, 2022. The request
will be for a unit ton price plus an estimated start schedule.

Recommendation
Steve Sanders, Public Works Department Director, recommends the
Board award Invitation for Bids 052422-Granite Crushing to One-Inch
Minus to Perkins Cinders, Inc. in the amount of $9.95 per ton.

Suggested Motion
Information/Discussion/Action to Award Invitation for Bids 052422 to
Perkins Cinders, Inc. in the amount of $9.95 per ton. (Steve Sanders)

Attachments
Invitation for Bids No. 052422 with Award Contract
Addendum 1
As Read Bid Results
Dixon Rock and Materials-Sealed Bid
Bid Sign in Sheet



























INVITATION FOR BIDS NO. 052422 
ADDENDUM #1 

  

 

GILA COUNTY 

INVITATION FOR BIDS (IFB) NO. 052422 

GRANITE CRUSHING TO ONE-INCH MINUS 

 

ADDENDUM #1:   

DATE: 6/27/2022 

 

Certification of No Forced Labor: The Company does not currently, and agrees for the duration of this Agreement 

that the Company will not use: 

1. The forced labor of Ethnic Uyghurs in the People’s Republic of China; 
2. Any goods or services produced by the forced labor of Ethnic Uyghurs in the People’s Republic of China; 

and, 
3. Any contractors, subcontracts, or suppliers that use the forced labor or any goods or services produced by 

the forced labor of Ethnic Uyghurs in the People’s Republic of China.  
 

The Company further agrees that if the Company becomes aware, during the term of the Agreement, that the 

Company is not in compliance with this Certification, the Company shall notify the County within 5 business days 

after becoming aware of the non-compliance. If the Company does not remedy the non-compliance within 180-

days after sending notice of non-compliance, this Agreement shall automatically terminate.  

 

Date: _________________________ 
 
 
_____________________________________________ 
Signature of Authorized Representative 

 
______________________________________________ 
Print Name  
 
______________________________________________ 
Title 

 

 

 



INVITATION FOR BIDS NO. 052422 
ADDENDUM #1 

 

 

































































   
ARF-7534       3. C.     
Special BOS Meeting
Meeting Date: 08/30/2022  
Submitted For: Rick Husk, Human Resources Director 
Submitted By: Erica Raymond, Human Resources Assistant Sr.
Department: Human Resources 

Information
Request/Subject
Discussion of Draft Human Resources Policy No. BOS-HRS-017and
Administrative Procedures HRS-017

Background Information
The new Commuting Policy and Procedure will provide a
uniform/consistent method County wide for those Departments and
employee who use a County-owned vehicle in their line of work.

Evaluation
Gila County needs to ensure that we are following IRS guidelines with
employees who operate a County-owned vehicle. This policy will ensure
that Gila County is properly following IRS guidelines and that we are
exercising responsible resource management.

Conclusion
Various positions throughout Gila County are assigned County-owned
vehicles in order to fulfill the responsibilities of their scope of work.

Recommendation
Rick Husk, Human Resources and Risk Management Department
Director, recommends that the Board of Supervisors consider a new policy
and procedure being presented at this Work Session. The new policy and
procedure being presented are draft Human Resources Policy No.
BOS-HRS-017and Administrative Procedures HRS-017. All other Gila
County Merit System Rules, Policies, and Procedures will remain in effect
unless or until amended by the Board of Supervisors.

Suggested Motion
Information/Discussion to consider draft Human Resources Policy No.



Information/Discussion to consider draft Human Resources Policy No.
BOS-HRS-017 and Administrative Procedures HRS-017. (Rick Husk)

Attachments
BOS-HRS-017 Policy
AP-HRS-017



Gila County Human Resources  
 
 
VEHICLE USE POLICY -
COMMUTING 

Policy Number:  BOS-HRS-017 
 
 

 
Page 

 
Adopted:      -2022   

1 of 1 
 

 

BOS-HRS-017 

I. PURPOSE:   

To establish policies and procedures for use of County-owned vehicles by employees 
for work and take-home commuting.  

II. STATEMENT OF POLICY: 
 

It is the policy of Gila County to comply with all State and Federal Laws governing 
the use of public resources and to comply with Federal tax laws for all employees 
authorized to utilize County-owned vehicles for commuting to and from work. 

III. SCOPE:  

This Policy applies to all Departments within Gila County, Superior Court, Justice 
Court, Probation and Clerk of the Superior Court, Elected Officials, and employees.  
This Policy excludes sworn Law Enforcement personnel and other employees 
assigned Emergency Response take-home vehicles who have primary responsibility 
to respond to emergencies which require immediate response to protect life or 
property and cannot use alternate forms of transportation to emergencies. 

 
 
 
 
 
 
 
 
SIGNATURE: 
 
 
                
CHAIRMAN, BOARD OF SUPERVISORS   DATE      



Gila County Human Resources  
 
 
VEHICLE USE PROCEDURE - 
COMMUTING  

ADMINISTRATIVE 
PROCEDURE HRS-017 
 
 

 
Page 

Effective Date: 
, 2022  

1 of 4 
 

 

AP-HRS-017   

I. PROCEDURE  

A. Use of County-owned vehicles for take-home use must be authorized by the 
Elected Official, Presiding Judge, County Manager, Deputy County Manager 
or Assistant County Manager with supervisory responsibility for the employee 
utilizing such vehicle.  Final approval must be obtained from the County 
Manager and/or Finance Director. 

B. Employees are not to use such vehicles for personal purposes other than for 
commuting or “de minimis” personal use (such as a stop for a personal errand 
on the way to/from business destinations and/or the employee’s home).  

C. Take-home vehicle assignment period shall not be greater than one year.  
After conducting an annual review and evaluation of the need for an 
employee’s assignment of County-owned vehicle for take-home use, the 
Elected Official, Presiding Judge, County Manager, Deputy County Manager, 
or an Assistant County Manager with supervisory responsibility for the 
employee utilizing such vehicle shall authorize such use.  Final approval must 
be obtained from the County Manager and/or Finance Director annually. 

D. Occasional overnight usage of County-owned vehicles is permitted with 
supervisor approval under limited circumstances.  Such occasional usage of 
County vehicles may occur when an employee conducts County business 
away from the employee’s normal place of work and outside the employee’s 
normally scheduled workday.   

II. COUNTY-OWNED VEHICLE ADMINISTRATION RESPONSIBILITY  

A. General  

1. Elected Officials, Presiding Judge, County Manager, Deputy County 
Manager and Assistant County Manager, Department Directors and 
Supervisors are responsible for implementation and employee 
compliance with this policy. 

2. Elected Officials, Presiding Judge, County Manager, Deputy County 
Manager and Assistant County Manager, Department Directors and 
Supervisors shall notify the Fleet Services Director and Finance 
Director in writing each time an employee obtains such authorization 
and/or when such authorization is removed or revoked.  

3. The Fleet Services Director shall suspend fuel card and vehicle 
privileges of employees who have failed to comply with the County-
established policies governing vehicle usage, safety, preventative 
maintenance scheduling, fuel card usage, accurate odometer reporting, 



Gila County Human Resources  
 
 
VEHICLE USE PROCEDURE - 
COMMUTING  

ADMINISTRATIVE 
PROCEDURE HRS-017 
 
 

 
Page 

Effective Date: 
, 2022  

2 of 4 
 

 

AP-HRS-017   

and the timely submission of any required vehicle use log.  

4. The Finance Department shall:  

a. Monitor take-home vehicle use to determine what, if any, taxable 
fringe benefit exists (currently reflected in IRS Publication 15-B 
Commuting Rule).  These provisions require, if more than one 
employee commutes in one vehicle, each employee must pay taxes 
on this fringe benefit. 

b. Provide the authorizing entity and employee any IRS forms 
required for compliance with such laws. 

5. The County Manager is authorized to use GPS monitoring devices in 
County-owned vehicles to ensure compliance with IRS regulation and 
State and Federal laws.  

C. Recordkeeping and Vehicle Re-Authorization  

1. The Finance Department shall develop and maintain central records of 
all vehicle assignments. At a minimum, the recordkeeping shall 
contain assignment and take-home authorization by Department, 
Division, employee name, position title, vehicle make, model, vehicle 
number and mileage data.  

2. The records shall be maintained in one location within the Finance 
Department and shall be readily available to the County Manager, 
Internal Auditor, Human Resources Director, and general public upon 
request.  

3. By December 31st of each year, the Elected Official, Presiding Judge, 
Deputy County Manager and Assistant County Manager shall make 
available to the County Manager and Finance Director an updated list 
of take-home vehicle assignments by Department, Division, employee 
name, position title, and the basis for which authorization was granted 
for County-owned vehicles.  

D. Elected Official, Presiding Judge, County Manager, Deputy County 
Manager, Assistant County Manager, Department Director, and 
Supervisor Responsibilities  

1. Provide a copy of the policies, procedures and criteria governing 
employee use of County-owned vehicles for work and commuting to 
authorized employees.  

2. Maintain updated and current lists of authorized take-home vehicles 
within their Departments.  



Gila County Human Resources  
 
 
VEHICLE USE PROCEDURE - 
COMMUTING  

ADMINISTRATIVE 
PROCEDURE HRS-017 
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Effective Date: 
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AP-HRS-017   

3. Notify the Fleet Department in writing when an employee is 
permanently assigned a different vehicle.  

4. Departmental records shall include the names of employees and the 
time period and type of usage approved. Unless otherwise directed by 
the Finance Department, Directors shall require employees to log their 
vehicle usage on a log form to be sent bi-weekly with payroll, to the 
Finance Department.  

5. Ensure that employees comply with the County’s established policies 
including those governing vehicle usage and safety, vehicle 
preventative maintenance scheduling fuel car usage, accurate odometer 
reporting and the timely submission of Vehicle Use Logs.  

B. Employee Responsibilities  

1. Complete a Vehicle Use Log Form or such documentation as required 
by the Gila County Finance Department.  

2. Provide Human Resources and Risk Management Department and the 
employee’s Department Director a photocopy of his/her Arizona 
Driver’s License upon initial authorization for take-home vehicle use, 
and immediately notify Human Resources and Risk Management 
Department and the employee’s Department Director when any change 
occurs affecting his/her Driver’s License or driving privileges.  

3. Employees with County-owned vehicles used for commuting and work 
must comply with established policies and procedures including 
vehicle usage and safety, obey all laws, preventative maintenance 
scheduling, fuel card usage, accurate odometer reporting and the 
timely submission of Vehicle Use Log. The Fleet Services Director 
shall suspend privileges for failure to comply with the provisions of 
this policy.  

4. Failure to provide necessary information and complete forms in a 
timely manner will result in the loss of county-owned vehicle. 

5. The employee shall park any County-owned vehicle in a safe location, 
securing windows and locking doors in an effort to prevent vandalism 
and vehicle theft. 

6. Passengers including relatives, friends, children, or any other non-
County employee(s), other than volunteers and/or unpaid interns, shall 
not be permitted to either operate or occupy as passengers in a County-
owned vehicle for any reason not related to official County business.  

7. The employee must report any traffic accident or moving violation 
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VEHICLE USE PROCEDURE - 
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AP-HRS-017   

obtained in a County-owned vehicle to his/her Supervisor not later 
than the first day following the incident.  The Supervisor shall forward 
such reports to the Human Resources and Risk Management 
Department immediately upon receipt of such notice or, as soon as 
practicable.  Revocation of privileges to utilize a County-owned 
vehicle may result from an employee’s citation(s) and/or accident(s).   

8. Suspension or Revocation of an employee’s Driver’s License and/or 
loss of County-owned vehicle driving privileges may adversely affect 
employment with the County. 

9. No employee shall operate a County-owned vehicle without a valid 
Arizona Driver’s License. 

10. Smoking is prohibited in all County-owned vehicles. 

11. Violation of this Policy may result in disciplinary action up to and 
including termination of employment. 
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