
           
PURSUANT TO A.R.S. §38-431.01, THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD AN OPEN
MEETING IN THE SUPERVISORS’ HEARING ROOM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE
OR MORE BOARD MEMBERS MAY PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE
CALL OR BY INTERACTIVE TELEVISION VIDEO (ITV). ANY MEMBER OF THE PUBLIC IS WELCOME
TO ATTEND THE MEETING VIA ITV WHICH IS HELD AT 610 E. HIGHWAY 260, BOARD OF
SUPERVISORS’ CONFERENCE ROOM, PAYSON, ARIZONA. THE AGENDA IS AS FOLLOWS:

WORK SESSION - TUESDAY, SEPTEMBER 25, 2018 - 10:00 A.M.
             
1. CALL TO ORDER - PLEDGE OF ALLEGIANCE  
 

2. REGULAR AGENDA ITEMS:  
 

A.   Information/Discussion/Action to approve the
use of the National Joint Powers Association
(Sourcewell) Contract No. 032515-CAT to finance
a new 2018 model 120M2 AWD Caterpillar Motor
Grader (serial number M9H00559) from Empire
Machinery using Caterpillar Financial Services
Corporation. This is a payment schedule of eight
payments ending in September 2025, under a
Governmental Agreement for special financing in
the amount of $299,395.38.  (Steve Sanders)

Approved

 

B.   Information/Discussion/Action to adopt
Resolution No. 18-09-04 accepting a pass-through
grant on behalf of the Hellsgate Fire District from
the Gila River Indian Community in the amount of
$48,025 for critical technology upgrades for the
Hellsgate Fire District. (Jacque Sanders)

Adopted

 

C.   Information/Discussion to consider the future use
of County-owned property located off Highway
260 in Payson.  (James Menlove)

Discussed

 

D.   Information/Discussion to consider entering into Discussed



D.   Information/Discussion to consider entering into
Intergovernmental Agreements with other
governmental agencies for the purchase of fuel.
(James Menlove)

Discussed

 

E.   Information/Discussion and introduction of a
potential employee performance appraisal
software system for Gila County. (Admin. Team
Members)

Discussed

 

3. CALL TO THE PUBLIC:  Call to the public is held
for public benefit to allow individuals to address
the Board of Supervisors on any issue within the
jurisdiction of the Board of Supervisors. Board
members may not discuss items that are not
specifically identified on the agenda. Therefore,
pursuant to Arizona Revised Statute
§38-431.01(H), at the conclusion of an open call to
the public, individual members of the Board of
Supervisors may respond to criticism made by
those who have addressed the Board, may ask
staff to review a matter or may ask that a matter
be put on a future agenda for further discussion
and decision at a future date.

No
Comments

 

4. At any time during this meeting pursuant to
A.R.S. §38-431.02(K), members of the Board of
Supervisors and the County Manager may present
a brief summary of current events.  No action may
be taken on information presented.

Presented

 

IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT
THE RECEPTIONIST AT (928) 425-3231 AS EARLY AS POSSIBLE TO
ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL 7-1-1
TO REACH THE ARIZONA RELAY SERVICE AND ASK THE
OPERATOR TO CONNECT YOU TO (928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR



THE PURPOSE OF OBTAINING LEGAL ADVICE FROM THE BOARD’S
ATTORNEY ON ANY MATTER LISTED ON THE AGENDA PURSUANT
TO A.R.S. §38-431.03(A)(3).

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS
SUBJECT TO MODIFICATION AT THE MEETING.



   
ARF-5088       2. A.     
Work Session
Meeting Date: 09/25/2018  
Submitted For: Steve Sanders, Director 
Submitted By: Betty Hurst, Contracts Administrator
Department: Public Works
Fiscal Year: FY2019 Budgeted?: Yes
Contract Dates
Begin & End: 

09-25-18 to 09-24-2025 Grant?: No

Matching
Requirement?: 

No Fund?: New

Information
Request/Subject
Request for Purchase of One (1) New 120M2 AWD Blade from Empire
Caterpillar

Background Information
On August 7, 2018, the Board of Supervisors approved the use of the
Sourcewell (NJPA) contract 032515-CAT which allows Gila County to
purchase goods and services with discounts. The blade that will be
replaced will be J-1 which is 32 years old. The frequent break-downs and
extra expense is not a good business practice. After 32 years, the wear
and tear of frequent heavy equipment use just costs more.
 
Consolidated Roads plans to trade in a 1986 CAT 120G Motor Grader
(J-1) that Gila County bought used in 1993 for $54,942. The life-to-date
hours are 10,028 and $116,146 has been spent in maintenance and
repairs, which includes everything except fuel. The repair costs have
escalated and the reliability has decreased so it’s time to replace it.

Evaluation
The discount of 34% from Caterpillar under the Sourcewell-NJPA Contract
032515-CAT when purchasing a new piece of equipment, combined with
the discount for parts and repair is quite a savings. This purchase is for
seven (7) years with an option to keep it or exercise the Client Guaranteed
Buy Back at $90,240 and used less than 7,000 hours.
 
Looking at some of the same model machines for sale through other



Caterpillar dealers, the price is very similar but this price from Empire is
lower. Public Works would like to purchase the machine utilizing
Caterpillar Financial.  The breakdown of the financing is as follows:

  266,114.00     price of machine
 -$21,350.00     credit for J-1 trade in
       $450.00     documentation fee
$245,214.00     Amount Financed
  $54,181.38     Interest over 7 years @ 5.05%
  $90,240.00     Balloon Payment
$299,395.38     Cost of Financed Transaction (not including sales tax est.
$24,102)
 
If the Board approves this transaction, the first payment will be due
September 26th. 
 
Empire Caterpillar is offering a buy-back option at the end of 7 years that
Caterpillar Financial does not offer.  These are the three options:  

Pay CAT for the balloon amount of $90,240 and Gila County
owns the machine.

1.

Re-finance the balloon amount for 24-48 months term and Gila
County owns the machine.

2.

Return the machine to Empire CAT prior to paying the balloon
amount in the 7th year prior to end of contract and Empire will
retain the machine in their inventory. Providing that all
payments are current and the machine hours do not register
more than 6999 hours.

3.

Conclusion
Time is of the essence for this purchase at this price because the
financing interest is increasing from 5.05% to 5.35% as of October 1st.
Combined with the NJPA-Sourcewell 34% machine discount it is a very
good deal. The price of this machine with estimated sales tax is
$323,497.38 comparable to $369,228 and $372,600 same model and
year machines.

Recommendation
The Public Works Director and Finance Director recommend the purchase
of the Caterpillar 120M2 AWD Blade with financing through Caterpillar
Financial.

Suggested Motion



Information/Discussion/Action to approve the use of the National Joint
Powers Association (Sourcewell) Contract No. 032515-CAT to finance a
new 2018 model 120M2 AWD Caterpillar Motor Grader (serial number
M9H00559) from Empire Machinery using Caterpillar Financial Services
Corporation. This is a payment schedule of eight payments ending in
September 2025, under a Governmental Agreement for special financing
in the amount of $299,395.38. (Steve Sanders)

Attachments
Lease Contract - Empire
2018 Caterpillar Coop Contract Discounts v1



































































2018 Caterpillar Coop Contract Discounts v1

Cooperative Contracts -- Effective January 1, 2018

Machine 

Model*

New 

Equipment

2018
Discount to Customer (Off 

List Price)

Pavers

AP255 18.00%

AP300 18.00%

AP355 18.00%

AP500 18.00%

AP555 18.00%

AP600 18.00%

AP655 18.00%

AP1000 18.00%

AP1055 18.00%

Rollers

CB1.7 19.00%

CB1.8 19.00%

CB7 19.00%

CB8 19.00%

CB10 19.00%

CB13 19.00%

CB14 19.00%

CB15 19.00%

CB16 19.00%

CB22 19.00%

CB24 19.00%

CB32 19.00%

CB34 19.00%

CB36 19.00%

CB44 19.00%

CB46 19.00%

CB54 19.00%

CB64 19.00%

CB66 19.00%

CB68 19.00%

CC24 19.00%

CC34 19.00%

CCS7 19.00%

CCS9 19.00%

CD8 19.00%

CD10 19.00%

CD44 19.00%

CD54 19.00%

CP34 19.00%

CP44 19.00%

CP54 19.00%

CP56 19.00%

CP68 19.00%

CP74 19.00%

CS34 19.00%

CS44 19.00%

CS54 19.00%

CS56 19.00%

CS64 19.00%

CS68 19.00%

CS78 19.00%

CW16 19.00%

CW34 19.00%

*Note:  Base machines are listed. There may be 

several different base machine configurations 

available. (For example, the D6 model track type 

tractor is available as a D6K, D6N and D6T). The 

base machine discount will be applied to any 

model configuration plus any and all options 

listed on the Caterpillar Machine price list.



2018 Caterpillar Coop Contract Discounts v1

Track Type Tractors

D3 23.00%

D4 23.00%

D5 23.00%

D6 21.00%

D7 19.00%

D8 19.00%

D9 10.00%

Wheeled Excavators

M314F 26.00%

M315F 26.00%

M316F 26.00%

M317F 26.00%

M318F 26.00%

M320F 26.00%

M322F 26.00%

Material Handlers

MH3022 26.00%

MH3024 26.00%

MH3026 26.00%

Cold Planers

PM310 20.00%

PM312 20.00%

PM313 20.00%

PM620 20.00%

PM622 20.00%

PM820 20.00%

PM822 20.00%

PM825 20.00%

Reclaimers

RM300 20.00%

RM500 20.00%

Telehandlers

TH255 23.00%

TH3510 24.00%

TH357 24.00%

TH408 24.00%

TH514 24.00%

TL642 24.00%

TL943 24.00%

TL1055 24.00%

TL1255 24.00%

Motor Graders

12 30.00%

120 34.00%

140 30.00%

160 30.00%

14 19.00%

Skid Steer Loaders

226 21.00%

232 21.00%

236 21.00%

242 21.00%

246 21.00%

262 21.00%

272 21.00%

Multi-Terrain Loaders

257 21.00%

277 21.00%

287 21.00%

297 21.00%



2018 Caterpillar Coop Contract Discounts v1

Compact Track Loaders

239 21.00%

249 21.00%

259 21.00%

279 21.00%

289 21.00%

299 21.00%

Excavators

300.9 20.00%

301.4 20.00%

301.7 20.00%

302.4 20.00%

302.7 20.00%

303 20.00%

303.5 20.00%

304 20.00%

304.5 20.00%

305 20.00%

305.5 20.00%

307 20.00%

308 20.00%

311 18.00%

313 15.00%

313GC 16.00%

315 19.00%

316 19.00%

318 16.00%

320 15.00%

320GC 16.00%

323 15.00%

325 15.00%

326 15.00%

330 15.00%

335 15.00%

336 15.00%

349 10.00%

352 10.00%

374 10.00%

Backhoe Loaders

415 22.00%

416 22.00%

420 22.00%

430 22.00%

450 22.00%

Site Prep Tractor

586C 20.00%

Wheel Tractor Scrapers

621 18.00%

623 18.00%

627 18.00%

Articulated Trucks

725 17.00%

730 17.00%

735 17.00%

745 17.00%

Rigid Frame Trucks

770 3.00%

773 3.00%



2018 Caterpillar Coop Contract Discounts v1

Landfill Compactors

816 12.00%

826 12.00%

836 12.00%

Wheel Dozers and Soil Compactors

814 15.00%

815 13.00%

824 15.00%

825 13.00%

Wheel Loaders

903 23.00%

906 23.00%

907 23.00%

908 23.00%

910 23.00%

914 23.00%

918 24.00%

924 24.00%

926 24.00%

930 24.00%

938 24.00%

950GC 20.00%

950M 18.00%

962 18.00%

966 15.00%

972 11.00%

980 11.00%

982 11.00%

Track Loaders

953 19.00%

963 22.00%

973 23.00%

Worktools 15.00%

Caterpillar Safety 

Services 15.00%

Used Equipment is discounted 20% from Original Customer List

Rental Equipment is discounted 10% from dealership Rental Rates

Parts & Service is discounted by the servicing dealer according to work order volume



   
ARF-5109       2. B.     
Work Session
Meeting Date: 09/25/2018  
Submitted By: Jacque Sanders, Asst. County Manager/Librarian
Department: Asst County Manager/Library District
Fiscal Year: 2018-2019 Budgeted?: Yes
Contract Dates
Begin & End: 

July 2018 - June 2019 Grant?: Yes

Matching
Requirement?: 

No Fund?: New

Information
Request/Subject
Adoption of Resolution number 18-09-04 accepting a pass through grant
on behalf of the Hellsgate Fire District from the Gila River
Indian Community in the amount of $48,025 for critical technology
upgrades for the Fire District.

Background Information
The passage of Proposition 202 by the voters of Arizona in November
2002 set the stage for new gaming compacts between the State and the
respective tribes. An important provision of Proposition 202 was the
sharing of gaming revenues with the State. A portion of the revenue to be
shared can be retained by a tribe and distributed itself. Specifically,
Proposition 202 states:

"The Tribe shall make twelve percent (12%) of its total annual
contribution under Section 12(B) in either or both of the following forms: 

Distributions to cities, towns, or counties for government
services that benefit the general public, including public safety,
mitigation of the impacts of gaming, or promotion of commerce
and economic development.

1.

Deposits to the Commerce and Economic Development
Commission Local Communities Fund established by A.R.S.
Section 41-1505.12."

2.

The Gila River Indian Community has opted for option one (above) and
therefore distributes these "12 percent" funds directly to cities, towns, or
counties through our State Shared Revenue Grants Program. Since 2003,



counties through our State Shared Revenue Grants Program. Since 2003,
the Gila River Indian Community has contributed over 50 million dollars
to Arizona communities through this revenue sharing program alone.

The Gila River Indian Community funds municipalities, counties, other
government agencies and non-profits in the areas of economic
development, education, healthcare, public safety and transportation.
Since law requires that all funds be distributed to cities, towns and
counties, the other potential grantees are required to cooperate with
either a city, town or county entity to receive any grant funding and act as
a pass through for the other agencies.

The Gila River Indian Community generally focus its efforts on cities,
towns, counties and agencies that border or are in close proximity to the
Gila River Indian Community, but "they retain the flexibility to consider
more distant locations in order to maximize the positive impact that
Tribal gaming has on the State of Arizona."

This process is used throughout Arizona with Tribal Governments that
choose to directly distribute a portion of their gaming funds. Cities, towns
and counties are asked to provide resolutions accepting these grants and
acting as pass through agencies for non-municipal entities that are
successful grant recipients.

Hellsgate Fire District has applied to the Gila River Indian Community for
$48,025 for critical technology upgrades to their system. According to the
grant application, if an entity's grant makes it to the final selection round,
that entity will then need to provide a resolution from a county or
municipality stating that the county or municipality will act as a pass
through agency for the grant funds.

Evaluation
Hellsgate Fire District received notification on September 5, 2018, that
the Gila River Grants Review Committee has made a favorable
recommendation for their grant application. In order to move the
application forward for final approval, the Gila River Grants Review
Committee needs a resolution from the Gila County Board of Supervisors
acknowledging their willingness to accept the grant.  They have requested
this resolution by September 28, 2018.

Hellsgate Fire Department serves a total of 38 square miles, with 4,600
permanent residents and 1,400 seasonal residents in both the Town of
Star Valley and the surrounding unincorporated area of Gila County.
They are situated between the Town of Payson Fire Department and the
Christopher-Kohls Fire Department, and have automatic aid agreements



Christopher-Kohls Fire Department, and have automatic aid agreements
with both.

Conclusion
Hellsgate Fire District has not been able to keep up with the advancing
technology in their field. With this grant request, they will be addressing
the need to move to electronic patient care reports (e-PCR) and reporting
on the federal level for fire reports in the field. In addressing the need to
use technology in the field, the computer system in the main fire station
also needs upgraded. If funded, this grant will allow the Hellsgate Fire
District to modernize equipment that will work seamlessly with Payson
Fire and the dispatch center.

Hellsgate Fire District has estimated that the entire project will cost
approximately $70,125 and have secured other funding for the total
project amount.

Recommendation
Staff recommends adoption of Resolution number 18-09-04 and
acceptance of a pass through grant on behalf of the Hellsgate Fire District
 from the Gila River Indian Community in the amount of $48,025 for
critical technology upgrades for the Hellsgate Fire District.

Suggested Motion
Information/Discussion/Action to adopt Resolution No. 18-09-04
accepting a pass-through grant on behalf of the Hellsgate Fire District
from the Gila River Indian Community in the amount of $48,025 for
critical technology upgrades for the Hellsgate Fire District. (Jacque
Sanders)

Attachments
Resolution No. 18-09-04
Hellsgate Grant Application 
GIla River Indian Community Grant Guidelines 2018
email notification Hellsgate grant resolution request



Resolution No. 18-09-04  Page 1 of 2 
 

 
 

 

RESOLUTION NO. 18-09-04 

 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF GILA 

COUNTY, ARIZONA, ACCEPTING A GRANT FROM THE GILA RIVER 

INDIAN COMMUNITY AS A PASS-THROUGH AGENCY FOR THE 

HELLSGATE FIRE DISTRICT.   

 

WHEREAS, the Hellsgate Fire District is a special taxing district formed in 2008 in Gila 

County; and, 

 

WHEREAS, the Hellsgate Fire District is a finalist for a grant award from the Gila River Indian 

Community in the amount of $48,025; and, 

 

WHEREAS, funding for this grant is provided by a portion of Gila River Casino's annual 

revenues as a provision of Proposition 202 approved by Arizona voters in 2002, which created 

gaming compacts between the State of Arizona and Arizona Tribes and the intent of this funding 

is to support cities, towns and counties in providing government services that benefit the general 

public; and, 

 

WHEREAS, many Indian Nations contribute their portion of funding directly to the State for 

distribution; the Gila River Indian Community chooses a direct disbursement to local 

governments; and,   

 

WHEREAS, the Hellsgate Fire District is in need of supplemental funding for critical 

technology upgrades; 

 

NOW, THEREFORE, BE IT RESOLVED that the Gila County Board of Supervisors is 

accepting funding as a pass-through agency for Hellsgate Fire District per the gaming grants 

requirements of the Gila River Indian Nation. 

    

PASSED AND ADOPTED this 25th day of September 2018, at Globe, Gila County, Arizona. 

 

 

 

 

 

 

 

 



Resolution No. 18-09-04  Page 2 of 2 
 

 

Attest:      GILA COUNTY BOARD OF SUPERVISORS 

 

 

_______________________________ _______________________________ 

Marian Sheppard    Tim R. Humphrey, Chairman 

Clerk of the Board  

 

Approved as to form: 

 

 

_______________________________ 

Jefferson R. Dalton                                                                                  

Deputy Gila County Attorney 

Civil Bureau Chief 

 













































   
ARF-5095       2. C.     
Work Session
Meeting Date: 09/25/2018  
Submitted For: James Menlove, County Manager 
Submitted By: Sherry Grice, Management Associate
Department: County Manager

Information
Request/Subject
Future use of County-owned property located off Highway 260 in Payson.

Background Information
In consideration of House Bill 2710 of the Forty-seventh Legislature  -
First Regular Session, Section 59 (B), which became law on June 4, 2002,
since Gila County had not formed a provisional community college district
before July 1, 2002, the State Board of Directors for Community Colleges
should have assigned all rights, title and interest in real property it had
purchased, received, held and taken leases to the Gila County Board of
Supervisors.

On Dec, 15, 2005, at Fee No. 2005-023122 the Governing Board of the
Gila County Community District deeded the property to Gila County. The
property is shown as Parcels One and Two on Record of Survey Map 4004.

On Nov. 17, 2011, Gila County deeded a portion of this property to Gila
Community College as recorded in Fee No. 2011-012657 and shown as
Parcel No. One on Record of Survey Map No. 4004.

Evaluation
In 2008, the Gila Community College Facilities Master Plan outlined a
projection of their facilities needs in the future. It estimated that an
additional 5,600 square feet of classroom and administrative support
space will be required.

Conclusion
Gila County currently has approximately 21 acres of land available for
use. Situated in this land the Town of Payson has one acre of land.
Preliminary discussions with Town of Payson staff indicate the Town is
willing to work with the County should the County wish to develop the
available land.



Recommendation
Staff recommends that the Board discuss the future use of County-owned
property located off Highway 260 in Payson.

Suggested Motion
Information/Discussion to consider the future use of County-owned
property located off Highway 260 in Payson.  (James Menlove)

Attachments
Fee No. 1999-10573
Fee No. 2005-023122
Fee No. 2011-012567
Site map with contours
ROS 1739
ROS 1739A
ROS 4004
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11/17/201103:50:48PM Receipt#: 11-7166

RecFee:$0 GilaCo 80s
GilaCounty,Az,SadieTomerlinDalton,

Recorder

When recordedreturnto:

GilaCounty Finance

1400EastAsh Street

Globe,Arizona,85501

Ig

QUIT CLAIM DEE

KNOW ALL MEN BY THESE PRESENTS: for the considerationof Ten Dollars

($10.00),and other valuableconsiderations,GILA COUNTY, a BODY POLITIC,

does hereby release,remise, and forever quitelaim unto GILA COMMUNITY

COLLEGE, a ProvisionalCommunity College Districtpursuantto A.R.S. #15-1409,

the Releasee,with allrights,titleand interestinthatcertainReal Propertysituatedin

GilaCounty, Stateof Arizona,and legallydescribedas follows:

See Exhibit"A" and Exhibit"B" attached and made part hereof

Exempt per A.R.S. Section 11-1134 (A)(3)

Date this15thday ofNovember 2011.

Tommie C. Martin,Chairman N arfinSheppard,Chi eTutyClerk

GilaCounty BoardofSupervisors GilaCountyBoardofSupervisors

TE OF (ARIZONA)

)ss.

TY OF (GILA)

ACKNOWLEDGMENT

On this 15t"day of November 2011, before me, the undersigned Notary Public,

personallyappeared Tommie C. Martin, Chairman of the Gila County Board of

Supervisors,and Marian Sheppard, Chief Deputy Clerk of the Board, known to me to

be the individualswho executed the foregoinginstrumentand acknowledged the same

tobe theirfreeactand deed.

WITNESS my hand and officialseal.

My Commission Expires: H 10 /L Nota Pubt

MARILYNBREWER
NotaryPublic,StateofArizon

GilaCounty
My CommissionExpires
November 10,2012
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GilaCounty,Az,SadieTowerlin
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EXHIBIT "A"

GILA COMMUNITY COLLEGE CAMPUS

Located inGlobe, Arizona

Gila County PublicWorks November 2, 2011

Job No. GC2011-24 Page 1 of 2

Real property situate in the County of Gila, State of Arizona, particularly

described as follows:

That certain parcel of ground situate in Sections One (1) and Twelve (12),

Township 1 South, Range 15 East, and HOMESTEAD ENTRY SURVEY NO.

66, Gila County, Arizona, more particularly bounded and described as

follows:

BEGINNING at corner No. 1 of H.E.S. No. 66 marked with a stone corner,

1, H.E.S. No. 66, and which is of record in the office of the County

Recorder of Gila County, Arizona; thence North 81' 08' East, 409.21 feet

to the true point of beginning;

Thence North 00* 30' 11" East, 905.35 feet;

Thence North 89" 54' 11" East, 306.57 feet;

Thence North 00* 03' 02" West, 329.09 feet;

Thence North 88* 41' 11" East, 416.61 feet;

Thence South 20* 28' 06" East, 174.41 feet;

Thence South 81" 33' 24" East, 50.94 feet;

Thence South 32" 00' 40" East, 54.90 feet;

Thence South 20* 00' 20" East, 83.42 feet;

continued



2011-012657 QCD Page: 3 of 4

11/171201103:50:48PM Receipt#: 11-7166

RecFee:SO GilaCo Bos
GilaCounty.Az,SadieTomerlin

Dalton,Recorder

Gila County Public Works November 2, 2011

Job No. GC2011-24 Page 2 of2

Thence South 06* 30' 33" East, 79.74 feet;

Thence South 03* 06' 19" West, 193.83 feet;

Thence South 43* 01' West, 357.47 feet;

Thence South 05"41' East, 171.24 feet;

Thence South 88* 11' East, 205.22 feet;

Thence South 14' 58' 48" West, 63.02 feet;

Thence South 30" 06' 25" West, 137.75 feet;

Thence South 09" 07' 40" West, 127.59 feet;

Thence South 79" 44' 15" West, 785.76 feet;

Thence North 00" 30' 11" East, 208.41feet to the true point of beginning,

comprising an area of 22.94 acres, more or less.
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EXHIBIT "B"

GILA COMMUNITY COLLEGE CAMPUS

Located in Payson, Arizona

Gils County Public Works November 2, 2011

Job No. GC2011-24 Page 1 of 1

Real property situate in the County of Gila, State of Arizona, particularly

described as follows:

That certain parcel of ground situate in Section Two (2), Township 10

North, Range 10 East, of the Gila and Salt River Meridian, Gila County,

Arizona, more particularly described as follows:

Parcel "1", of Record of Survey/Minor Land Division recorded October

25, 2011, as Survey Map No. 4004, Gila County Records.



swarren
Text Box
GCC PCL. = 32.46 AC.

swarren
Text Box
COUNTY PCL. = 20.86 AC.

swarren
Callout
TOWN PCL. = 1.00 AC.









   
ARF-5096       2. D.     
Work Session
Meeting Date: 09/25/2018  
Submitted For: James Menlove, County Manager 
Submitted By: Sherry Grice, Management Associate
Department: County Manager

Information
Request/Subject
Intergovernmental Agreements (IGAs) with Other Government Agencies
for the Purchase of Fuel

Background Information
In April 1999, Gila County and the Pleasant Valley Fire District
(PVFD) entered into an IGA that allowed PVFD to purchase fuel from the
County. That agreement was for one six-month period and shall renew for
successive six-month periods until one party cancels. The PVFD
continues to purchase fuel from the County.

Gila County also sells fuel to the Young School District (YSD).  A letter is
on file from the YSD requesting an IGA to purchase fuel; however, Public
Works does not have a copy of an executed IGA and the County is unsure
if an IGA was ever executed. The YSD purchases fuel from Gila County.

Since 2004, Gila County has partnered with Tonto Basin School District
#33 to allow the School District to purchase fuel from the County, at cost,
for its school buses. The most recent IGA (No. 082015-1) expired in
August 2016; however, Tonto Basin School District continues to purchase
fuel from the County.

In 2005, IGA Contract No. 203-527/2-2005 let the Tonto Basin Fire
District (TBFD) purchase fuel from Gila County. That IGA expired in
2010, and the TBFD does not currently purchase fuel from Gila County.

Evaluation
Currently Gila County allows three other governmental entities to
purchase fuel from the County at cost: Young Public School, Pleasant
Valley Fire District, and Tonto Basin School District.

Conclusion



This is an example of governmental bodies working together for the benefit
of the taxpayers. Intergovernmental agreements, such as this, allow
taxing bodies to provide more and better services to the community while
lessening the cost to a single taxing body and, at the same time, better
utilizing equipment and facilities.

Recommendation
N/A

Suggested Motion
Information/Discussion to consider entering into Intergovernmental
Agreements with other governmental agencies for the purchase of fuel.
(James Menlove)

Attachments
TBFD IGA
PVFD IGA
TBSD IGA
YSD Letter
Fuel Prices
Fuel Usage





















When recordedpleasesend to
MarianSheppard,BOS
09/15/2015

INTERGOVERNMENTAL AGREEMENT NO. 082015-1

BETWEEN

GILA COUNTY

AND

TONTO BASIN SCHOOL DISTRICT #33 -

BUS PARKING AND FUEL PURCHASES

THIS AGREEMENT ismade and entered intoeffectivethis 8 day of f OTP ty)AP C ,
2015, by and between GilaCounty,a politicalsubdivisionofthe StateofArizona,hereinafterreferredto
as "County"and theTonto BasinSchoolDistrict,hereinafterreferredtoas "District".

RECITALS

WHEREAS, the Districtwishes to continue to park theirschool buses at the County facilityin
Tonto Basin;and

WHERE4S, the Districtwishes to continuetopurchase fuelfortheirschoolbuses from the County
facilityinTonto Basin.

NOW, THEREFORE, the partiesagreeas follows:

1. Term ofAgreement; Renewals. The initialterm ofthisagreement shallbe effectiveas ofAugust 27,
2015 and shallcontinue in effectuntilAugust 26, 2016. Thereafteritmay be renewed annually
beginningon August 27,2016 forup tothreerenewal terms,by mutual agreement ofthe Parties.

2. Scope. The Districtwillbe allowed to park theirbuses at the County'sfacilityin Tonto Basin. The
Districtwillalsopurchase fuelforitsbuses,forwhich itwillreimburse the County monthly, atcost,
forthe fuelconsumed by the District'sbuses.

3. Payment. The Districtwillpay the County forthe fuelthatisconsumed atthe costthe County incurs
forthe fuel.The County willinvoicethe previousmonth's fuelused by the District,on or about the
beginning of each month. Payment willbe made by the Districton or about the 15thday of each
month.

4. Disclaimer. The County assumes no responsibilityof liabilityfor any vehicleparked with the
County'sTonto BasinFacilityYard. The County isnot responsibleforlossor damage due to fire,theft,
breakage,collisionsor articlesleftinany vehicle.

5. Independent Contractors. The statusof the partiesshallbe that of independent contractorsand

nothinginthisagreement shallbe construedas creatingajointventure.
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6. Indemnification and Insurance. The Districtshallsave,hold harmless and indemnifythe County,its
officers,employees or agentsfrom claims,damages or other lossesarisingfrom the negligentactsor
omissions ofthe District,itsofficers,employees or agents pursuant to thisAgreement. The District
shallobtainand maintain generalliabilityinsurancein such amounts as may be requiredto protect
itselfand the County from claims,damages or otherlossesas describedinthisSection.

7. Termination for Convenience. The partiesreserve the rightto terminate thisAgreement at any
time and without cause by servingupon the otherparty,30 days advance writtennoticeofsuch intent
to terminate. In the event of such termination,the District'sonly obligationto County shallbe

payments describedinParagraph 3.

8. Termination for Cause. This contractmay be terminated at any time without advance noticeand
without furtherobligationto the County when the Districtisfound by County to be indefaultofany
provisionofthisAgreement.

9. Cancellation.ThisAgreement issubjecttothecancellationprovisionsofA.R.S938-511.

10.Workers Compensation. During work on thisIntergovernmentalAgreement, employees ofboth the
Districtand the County staffshallmaintain theirstatusrespectivelyas Districtor County employees,
but shallperform under the directionand authorityof eitherthe County or Districtas designatedin
thisIntergovernmentalAgreement. Notwithstandingthe foregoing,an employee ofeitherpartyshall
be deemed tobe an "employee" ofboth publicagencieswhile performing pursuant tothisagreement,
for the purposes of A.R.S.923-1022 and the Arizona Workers' Compensation laws. The primary
employer shallbe solelyliableforany workers' compensation benefitsthatmay accrue. Each party
shallposta noticepursuant totheprovisionsofA.R.S.#23-906 insubstantiallythe followingform:

Allemployees are hereby furthernotifiedthatthey may be requiredtowork under the jurisdictionor
control or within the jurisdictionalboundaries of another public agency pursuant to an

Intergovernmentalagreement or contract,and under such circumstancesthey are deemed by the
laws ofArizona tobe employees ofboth publicagenciesforthe purposes ofworkers'compensation.

11.Non-Assignment. The Districtshallnot assign itsrightsto thisAgreement in whole or in part,
without priorwrittenapproval ofthe County. Assignment may be withheld atthe solediscretionof
the County,provided thatsuch approvalshallnot be unreasonably withheld.

12.Severability.Each provisionof thisAgreement stands alone,and any provisionof thisAgreement
found to be prohibited by law shallbe ineffectiveto the extent of such prohibitionwithout

invalidatingthe remainder ofthisAgreement.

13.Applicable Law. The terms and conditionsof thisagreement shallbe construed and governed in
accordance with the laws ofthe StateofArizona.
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14.Notices. Noticesrelatingto thisIntergovernmentalAgreement shallbe deemed to have been duly
deliveredupon personaldelivery,or as ofthe second businessday aftermailingby United Statesmail,
postageprepaid,addressed as follows:

District: Tonto BasinSchoolDistrict

Superintendent
P.O.Box 337

Tonto Basin,AZ 85553

GilaCounty: GilaCounty

County Manager
1400 E.Ash Street

Globe,AZ 85501

These addresses may be changed by eitherpartyby givingnoticeinwriting.Such changes shallalso
be deemed tohave been effectivelynoticedfive(5)calendardays afterbeingmailed to each partyby
thepartychangingthe address.

15.Non-Waiver. The failureof eitherparty to insiston any one or more instancesupon the fulland

complete performance of any ofthe terms and conditionsofthisAgreement to be performed on the

partoftheother,or totakeany actionpermittedas a resultthereof,shallnot be construedas a waiver
or relinquishmentofthe rightto insistupon fulland complete performance ofthe same, or any other
covenant or condition,eitherinthe pastor inthe future.The acceptanceofeitherpartyofsums less
than may be due and owing itatany time shallnot be construedas an accordand satisfaction.

16.Compliance with Laws. The partiesshallcomply with allfederal,stateand locallaws, rules,
regulations,standards and Executive Orders without limitationto those designated within this

Agreement. The laws and regulationsofthe StateofArizona shallgovern the rightsofthe parties,the

performance of thisAgreement, and any disputeshereunder. Any actionrelatingto thisAgreement
shallbe brought ina courtofthe StateofArizona inGilaCounty. Any changes inthe governing laws,
rules and regulationsduring the terms of the Agreement shallapply, but do not require an
amendment.

17. Conflictof Interest.This Agreement issubjectto A.R.S.938-511 pertainingto conflictsof interest,
thepertinentprovisionsofwhich areincorporatedby referenceherein.

18.Other Inclusions. This agreement shallbe deemed to include any provisionsrequired by law,
whether actuallyrecitedor not.

19.Dual Representation. The partiesto thisAgreement are aware that the GilaCounty Attorney
represents,has represented,or pursuant tostatutoryduty may representmore than one partytothis

Agreement invariousmatterswhich may includethe draftingor review ofthisAgreement. By signing
thisAgreement, each party specificallyacknowledges that (1)the GilaCounty Attorney has,by this

paragraph,informed each partythatthe GilaCounty Attorney believesthatitwillbe ableto provide
competent and diligentrepresentationto each party to thisAgreement represented by the Gila

County Attorneyand itsrepresentationofeach partyisnot prohibitedby law and does not involvethe
assertionofa claimby one partyagainstanother partyto thisAgreement, (2)the partyisaware ofa

potentialconflictof interest,and (3)the party specificallywaives any such claim based on the Gila

County Attorney representationofotherpartiestothisAgreement.
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20.Legal Arizona Workers Act Compliance. As required by A.R.S.941-4401, each party hereby
warrants itscompliance with allfederalimmigration laws and regulationsthatrelatetoitsemployees
and A.R.S.9 23-214(A). Each party furtherwarrants that afterhiringan employee, itverifiesthe

employment eligibilityof the employee through the E-Verifyprogram. Ifeitherparty uses any
subcontractorsinperformance ofthe Agreement, subcontractorsshallwarrant theircompliance with
allfederalimmigration laws and regulationsthatrelateto itsemployees and A.R.S.9 23-214(A),and
subcontractorsshallfurtherwarrant thatafterhiringan employee, such subcontractorverifiesthe

employment eligibilityofthe employee through the E-Verifyprogram. A breach ofthiswarranty shall
be deemed a materialbreach oftheAgreement subjectto penaltiesup toand includingterminationof
thisAgreement. A partyshallnot be deemed inmaterialbreach ifitand itssubcontractorsestablish

compliance with the employment verificationprovisionsof Sections274A and 274B of the federal

Immigration and NationalityAct and the E-Verifyrequirements containedinA.R.S.& 23-214(A), Each

partyretainsthe legalrightto inspectthe papers ofthe otherpartyand itssubcontractorsengaged in

performance ofthisAgreement to ensure thatthe other party and itssubcontractorsare complying
with thewarranty. Any inspectionwillbe conducted afterreasonablenoticeand atreasonabletimes.
Ifstatelaw isamended, thepartiesmay modify thisparagraph consistentwith statelaw.

21.Finances and Budgetary Matters: Pursuant to A.R.S.911-952(B)(3), the establishment and
maintenance of a budget for thisIntergovernmentalAgreement, and the financingfor it,shallbe

approved annuallyby each Partythrough its'board or council;financingmay includecommitment of

generalfunds,grantfunds,or otheravailablefinancing.

This document constitutesthe entireAgreement between the partiesand shallnot be modified,
amended, altered,or changed,exceptthrough writtenamendment signedby the parties.

IN WITNESS WHEREOF, three(3)identicalcounterpartsofthisIntergovernmentalAgreement No.
082015-1, each which shallinclude originalsignaturesand for allpurposes be deemed an original
thereof,have been duly executed by the partieshereinafternamed, on the date and year firstabove
written.

GILA COLIN BO F S RVIS RS TONT BASIN SCHOOL DISTRICT

ichaelA.:Pastor,Charman oftheBiard TeriCline
c> BoardPresident

ATTEST

Marian She 9, Clerkofthe isoard

effersonR Dalton,
DeputyGilaCountyAttorneyCivilBureauChief
forBradleyD.Beauchamp,CountyAttorney
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PRICE PER GALLON CHARGED

TBSD DIESEL YSD UNLEADED YSD DIESEL PVFD DIESEL

Jan-17 $2.3210 $1.9802 $2.2696 $2.4196 N/A INDICATES NO FUEL USED IN THAT MONTH

Feb-17 $2.2357 $1.9802 $2.2696 $2.4196

Mar-17 $2.2763 $2.1341 $2.3562 $2.5062

Apr-17 $2.2448 $2.1341 $2.3562 $2.5062

May-17 $2.1850 $2.2028 $2.2919 $2.4419

Jun-17 $2.1523 $2.2028 $2.2919 $2.4419

Jul-17 $2.1558 $2.2262 $2.2919 $2.4419

Aug-17 $2.3365 $2.2697 $2.3855 $2.5355

Sep-17 $2.6137 $2.2697 $2.3855 $2.5355

Oct-17 $2.5300 $2.4505 $2.6997 $2.8497

Nov-17 $2.5300 $2.4505 $2.6997 $2.8497

Dec-17 $2.5300 $2.4505 $2.7333 $2.8833

Jan-18 $2.5300 $2.3517 $2.7316 $2.8816

Feb-18 $2.6442 $2.3517 $2.7316 N/A

Mar-18 $2.6937 $2.6785 $2.6930 $2.8833

Apr-18 $2.8015 $2.6785 $2.7333 $2.8833

May-18 $2.9889 $3.1337 $3.0581 $2.8833

Jun-18 $2.9889 $3.2537 N/A N/A

Jul-18 $2.9889 $3.2537 N/A N/A

Aug-18 $2.8115 $2.8501 $2.9077 $3.0577





GOVERNMENT AGENCY FUEL TYPE PRICE PER GALLON GALLONS SOLD IN 2017

TONTO BASIN SCHOOL DISTRICT Unleaded N/A 0

TONTO BASIN SCHOOL DISTRICT Diesel OUR COST PLUS $0.10 4,611 Gallons

YOUNG SCHOOL DISTRICT Unleaded OUR COST PLUS $0.10 364 Gallons

YOUNG SCHOOL DISTRICT Diesel OUR COST PLUS $0.10 632 Gallons

PLEASANT VALLEY FIRE DISTRICT Unleaded N/A 0

PLEASANT VALLEY FIRE DISTRICT Diesel OUR COST PLUS $0.15 304 Gallons



GALLONS SOLD IN 2018

0

3,308 Gallons

319 Gallons

395 Gallons

0

185 Gallons



   
ARF-5101       2. E.     
Work Session
Meeting Date: 09/25/2018  
Submitted For: Shelley McPherson, HR and Risk Management Director 
Submitted By: Shelley McPherson, HR and Risk Management Director
Department: Human Resources 

Information
Request/Subject
To update the Board of Supervisors on the performance appraisal project
and present a potential solution using employee performance appraisal
software.

Background Information
The employee performance appraisal system Gila County has used for the
past several years has been discussed during former review processes.
The current employee performance appraisal system is very general in
nature and the Board of Supervisors, as well as Elected Officials and
Division Directors have requested an updated system that is more specific
in nature to the employees’ job descriptions. Along with a system that is
more specific to the employees’ duties, it needs to be able to store
information during the year to keep up with employees’ progression for
the evaluation timeframe. Many times, an employee is graded on the most
recent information or event that has taken place because there is not a
system to keep track of all that has happened during the year. In addition,
a system also needs to address grading soft skills, such as customer
service and behavior.

Evaluation
After looking into employee performance appraisal systems, the
Admininstration Team found a performance software that would be able
to meet all the criteria discussed.

Conclusion
Changing to a performance software system would allow Gila County
supervisors to track their employees’ performance, training, goals and
discipline throughout the year, so that the supervisor would have access
to all information when preparing the employee's performance appraisal.
It would also allow the supervisor to meet with their employees
throughout the year to discuss their progress. In addition, it would allow



the employee to post information, such as training certifications and goal
completion to their individual accounts so the supervisors would be
updated immediately when there is a change.

Recommendation
N/A

Suggested Motion
Information/Discussion and introduction of a potential employee
performance appraisal software system for Gila County. (Admin. Team
Members)

Attachments
Performance Program



Performance Management

Performance management is the foundation of 

performance excellence. The process includes 

setting clear and specific performance 

expectations for each employee and providing 

periodic informal and formal feedback about 

employee performance relative to those stated 

goals.



What we looked for in a 

Online Appraisal System

 A system that will be specific to each employee, not generic to all

 A system that will evaluate an employee on their own job description

 Will have the ability to keep track of all employee information “all year” 

online

 Can attach documents (kudos, certificates, etc)

 Can look at individual employees or a group

 Will give them employee the ability to place trainings, certificates, customer 

feedback into their own profile.

 The ability to track discipline



Companies we contacted

PerformancePro

Reviewsnap

Trakstar



PerformancePro advantages



Three Section Appraisal

 Each section can be weighted according to the department or individual’s 

need.

 Clear parameters are given for each section and what each number score 

value (1 through 5) means. Can also do quarter increments. (Ex: 3.5, 2.75)

 The three section will be:

 Behavior (How the employee gets along with internal and external customers)

 Job Performance (Using their own job Description)

 Goals, Training and Improvement 



Three Section Appraisal

Section 1

 Behavior Standard Example (This will be the same for all employees)

▪ Maintains a positive work atmosphere by acting and communicating in a 

manner so that you get along with customers, clients, co-workers, and 

management.

▪ Follows company’s rules and policies and is a good example for co-workers to 

follow. 

▪ Adjusts to changing situations, accepts responsibility for own actions and shows 

enthusiasm towards their job.



Online Appraisal System

Section 2

 Job Performance (Each individual job description will be here)

Example:

▪ Post payments of customers to accounts for the purpose of ensuring accurate records exist to 
operate and manage the company. 

▪ Applies service orders to the customer bills for the purpose of ensuring the appropriate charges 
are applied to customer bills. 

▪ Manages delinquent accounts for the purpose of ensuring all revenues are collected and the 
appropriate action is taken when they are not. 

▪ Answers billing questions for customers for the purpose of ensuring customers understand their 
bill and that customer satisfaction remains high. 

▪ Orders supplies for the purpose of ensuring sufficient materials are on hand to conduct business 
and complete one’s job tasks. 

▪ Supports the billing for both companies for the purpose of ensuring company revenues are 
collected each month.



Online Appraisal System

Section 3

 Goals, Training & Improvement (This will be the same for all employees, 

but with their individual goals, etc. listed)

▪ Dependability-Consistency in carrying out assignments, delivers a full days’ work. 

▪ Attendance and Punctuality-At work, ready to work on time, no unexcused absences. 

▪ Customer Service-has a clear understanding of who customers are (internal & external) 
and is passionate about meeting their needs.  

▪ Support of continuous quality improvement – Thoroughness and accuracy of work 
performed. Work never needs to be redone. 

▪ Professional Growth – Seeks out improvement opportunities through webinars, online 
training, books and constantly searches for ways to increase job ability. 

▪ Goals – Satisfactorily accomplishes goals that were set during the past performance 
review.



Online Reports and other benefits with 

using PerformancePro

 The system has the ability to:

 Allow the employee to do a self-appraisal to enhance conversation with 

their supervisor

 Run reports such as turnover and payroll increase reports for all or by 

Office/Department

 Review and update Job Descriptions yearly (with approval)

 Route the finished Appraisal for all approval signatures

 Update the process departmentally and/or county wide as needed by 

Human Resources 



Set up and Training 

Performance Pro will: 

 Set up all employees into the system along with all job descriptions

 Design the appraisal to our specifications

 Train 3 HR employees for administration

 Train 25 or more supervisors and record the session for all others

 Train 25 employees and record the session for all others and for use at 

Orientation 
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