PURSUANT TO A.R.S. §38-431.01, THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD AN OPEN
MEETING IN THE SUPERVISORS’ HEARING ROOM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE
OR MORE BOARD MEMBERS MAY PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE
CALL OR BY INTERACTIVE TELEVISION VIDEO (ITV). ANY MEMBER OF THE PUBLIC IS WELCOME
TO ATTEND THE MEETING VIA ITV WHICH IS HELD AT 610 E. HIGHWAY 260, BOARD OF
SUPERVISORS’ CONFERENCE ROOM, PAYSON, ARIZONA. THE AGENDA IS AS FOLLOWS:

REGULAR MEETING - TUESDAY, SEPTEMBER 11, 2018 - 10:00

A.M.
1. CALL TO ORDER - PLEDGE OF ALLEGIANCE -
INVOCATION
2. PRESENTATIONS:
A. Public recognition of two employees for September's

"Spotlight on Employees" Program, as follows: Andrea
Hamm and Debra Blevins. (Erica Raymond)

B. Presentation of the 2017 Annual Report for the Gila County
Sheriff's Office. (J. Adam Shepherd/Sarah White)

3. PUBLIC HEARINGS:

A. Convene a public hearing to hear from citizens on the FFY
2018 Community Development Block Grant (CDBG)
Application for CDBG Regional Account funding in the
amount of $165,517 that will be used for 3 proposed CDBG
housing rehabilitation projects in Gila County; authorize
the submittal of the Application to the State of Arizona
Department of Housing; and adopt related Resolution Nos.
18-09-02 and 18-09-03. (Malissa Buzan)

4. REGULAR AGENDA ITEMS:



Information/Discussion/Action to approve the correct total
dollar amount of the License and Services Agreement with
Tyler Technologies, Inc. that was approved by the Board of
Supervisors on July 24, 2018, in the amount of $106,070
and should have been presented as $286,444. (Mary
Springer/Joseph Williams)

Information/Discussion/Action to certify the collection
amounts for the Superior Court, Payson Regional Justice
Court, and Globe Regional Justice Court as presented.
(Mary Springer)

Information/Discussion/Action to authorize the
publication of a Notice of Public Auction for Miscellaneous
Surplus Material in the Payson Roundup newspaper on
September 18, 2018. (Mary Springer)

Information/Discussion/Action to approve language added
to Article III-Section 1(G) of the Bylaws of the Gila County
Community Action Plan Advisory Board and the
Amendment to the Bylaws which outlines the process for
new member orientation. (Malissa Buzan)

Information/Discussion/Action to authorize the
advertisement of Request for Proposals No. 080318
Supplemental Nutrition Assistance Program Education
Support Services. (Michael O'Driscoll)

CONSENT AGENDA ACTION ITEMS: (Any matter on the
Consent Agenda will be removed from the Consent
Agenda and discussed and voted upon as a regular
agenda item upon the request of any member of the
Board of Supervisors.)



Ratification of the Board of Supervisors' approval for the
Health and Emergency Management Division to submit an
application to the Arizona Department of Health Services for
CDC-RFA-TP-1802 Cooperative Agreement for Emergency
Response: Public Health Crisis Response funds in the
amount of $75,000 to provide emergency response to the
public with regard to the health opioid crisis for

the period September 1, 2018, through August 31, 2019.

Approval of Amendment No. 5 to Request for Qualified
Vendor Agreement No. DDD 710000 between the Arizona
Department of Economic Security, Division of
Developmental Disabilities (DDD), and Gila County d/b/a
Gila County Employment and Special Training Department
to allow for the continued provision of DDD services to
eligible residents of Gila County, and remain in compliance
with federal and state regulations and provisions of the
Qualified Vendor Agreement.

Approval to reappoint or appoint the following individuals
to the Gila County Cooperative Extension Advisory Board of
Directors: Fred Jimenez and Twila
Cassador-reappointment for the term that began on
January 1, 2018, through December 31, 2019; and Ben
Dalmolin, Dorine Prine and Mike Henderson-appointment
to fill 3 vacancies for the term that ends on December 31,
20109.

Approval of a Special Event Liquor License Application
submitted by the Mogollon Valley Pit

Program for a fundraising event to be held on September
14-15, 2018, at the Mary Ellen Randall Horse Arena in Pine.

Acknowledgement of the July 2018 monthly activity report
submitted by the Payson Regional Justice of the Peace's
Office.



Acknowledgment of the July 2018 monthly activity report
submitted by the Recorder's Office.

Acknowledgment of the July 2018 monthly activity report
submitted by Clerk of the Superior Court's Office.

Acknowledgment of the July 2018 monthly activity report
submitted by the Payson Regional Constable's Office

Acknowledgment of the July 2018 Monthly Activity Report
submitted by the Globe Regional Constable's Office.

Approval of the August 20, 2018, and August 28, 2018,
Board of Supervisors' meeting minutes.

Acknowledgment of the Human Resources reports for the
weeks of August 7, 2018, August 14, 2018, August 21,
2018, and August 28, 2018.

CALL TO THE PUBLIC: Call to the public is held for public
benefit to allow individuals to address the Board of
Supervisors on any issue within the jurisdiction of the
Board of Supervisors. Board members may not discuss
items that are not specifically identified on the agenda.
Therefore, pursuant to Arizona Revised Statute
§38-431.01(H), at the conclusion of an open call to the
public, individual members of the Board of Supervisors may
respond to criticism made by those who have addressed the
Board, may ask staff to review a matter or may ask that a
matter be put on a future agenda for further discussion and
decision at a future date.

At any time during this meeting pursuant to A.R.S.
§38-431.02(K), members of the Board of Supervisors and
the County Manager may present a brief summary of
current events. No action may be taken on information
presented.



IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928)
425-3231 AS EARLY AS POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL
7-1-1 TO REACH THE ARIZONA RELAY SERVICE AND ASK THE OPERATOR TO CONNECT YOU TO
(928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING
LEGAL ADVICE FROM THE BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE AGENDA
PURSUANT TO A.R.S. §38-431.03(A)(3).

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE
MEETING.



ARF-5070 Presentation 2. A.
Regular BOS Meeting

Meeting Date: 09/11/2018

Submitted For: Shelley McPherson, HR and Risk Management Director
Submitted By: Erica Raymond, Human Resources Assistant Sr.
Department: Human Resources

Information

Request/Subject
September 2018 "Spotlight on Employees" Program.

Background Information

The purpose of this program is to provide recognition to employees for the
following qualities: teamwork, quality, morale building, integrity, customer
service and initiative.

Evaluation
N/A

Conclusion
N/A

Recommendation

Public recognition by the Human Resources Department to publicly
recognize two employees for September 2018 through the County's
"Spotlight on Employees" Program.

Suggested Motion

Public recognition of two employees for September's "Spotlight on
Employees" Program, as follows: Andrea Hamm and Debra
Blevins. (Erica Raymond)

Attachments

Andrea Hamm

Debra Blevins




SPOTLIGHT

on Emplog ces

Andrea Hamm
Employee Name

X Team Work

Quality
[] Morale Building

[0 Integrity
[0 Customer Service

Initiative
Andrea was promoted last year to Court Supervisor, this was a complete change and new responsibility in her duties.

Example:

Andrea, for the first time reviewed a department budget and took it upon herself to review each and every contract, receipt and bill

from the previous year. She was able to renegotiate a contract and obtain a refund from a company finding an overpayment. Andrea

has developed new policies and procedures and organized different aspects of case processing for the court.

~ |Honorable Dorothy Little 08-17-18

Supervisor Date



SPOTLIGHT

on Emplog ces

Debra Blevins
Employee Name

X Team Work

Quality
Morale Building

Integrity
Customer Service

Initiative
In addition to her assigned duties, Debra has assumed additional responsibilities from positions that are currently vacant.

Example:
Specifically, Debra helped a customer get a birth certificate late on her last day of work week. This customer had come from Phoenix

Court and needed a birth certificate "today". Monday would have been acceptable as even the client was surprised as to the timing

of service. Submitted by S. Pollock

B Paula Horn 8/16/2018

Supervisor Date



ARF-4827 Presentation 2. B.
Regular BOS Meeting

Meeting Date: 09/11/2018

Submitted For: Adam Shepherd, Sheriff

Submitted By: Sarah White, Chief Administrative Officer

Department: Sheriff's Office

Information

Request/Subject
Presentation of the 2017 Gila County Sheriff's Office Annual Report.

Background Information

It is a goal of the current Sheriff's Office Administration to produce a
report of the activities annually to inform the public as to the actions
taken by the Sheriff's Office.

Evaluation
N/A

Conclusion

The Gila County Sheriff's Office Annual Report is a general overview of the
activities performed in 2017. The information contained in the annual
report can help inform the public as to the actions taken by the Sheriff;s
Office and help identify those areas where a majority of the effort is being
concentrated. By its very nature, criminal justice is a large portion of the
County's budget, and out of respect for the high cost to the citizens we
feel that it is our responsibility to produce an accounting of our activity.

Recommendation
Presentation of the Gila County Sheriff's Office 2017 Annual Report.

Suggested Motion

Presentation of the 2017 Annual Report for the Gila County Sheriff's
Office. (J. Adam Shepherd/Sarah White)

Attachments

2017 Annual Report
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SHERIFF J. ADAM SHEPHERD

GUIDING VALUES OF THE SHERIFE’S OFFICE

INTEGRITY LEADERSHIP COMMITMENT

FAIRNESS PROFESSIONALISM COMPASSION

DEDICATION RESPECT CONSISTENCY




To the Citizens of Gila County from Gila County Sheriff Adam Shepherd:

Welcome to the 2017 Annual Report for the Gila County Sheriff’s Office.

In communicating with the public that we serve, our focus continues to be to search for more and better methods to provide timely, useful

information to the public. We have been able to develop some very successful programs (please see below) and are committed to expanding
interaction with our citizens as we continue to move the agency forward.

There is a wide array of opportunities for citizens to make contact with the Sheriff’s Office. In addition to visiting our offices in Globe and Payson

in person, you can also connect to our Facebook by searching for ‘Gila County Sheriff’s Office, and following our page for real-time emergency
notices and regional information including our daily news releases.

‘Offender Watch’ is an automated sex-offender tracking system where residents can search their neighborhoods and sign up for notifications.
Simply follow this link to sign up for the service: http://www.gilacountyaz.gov/government/sheriff/sex offender search.php. Also this year we

continue to be able to offer a completely anonymous reporting system for criminal activity thanks to a partnership with Freeport McMoran
called "WeTip’ (information can be provided online at www.wetip.com or by calling 1-800-78-crime).

Gila County Emergency Management maintains an emergency notification system designed for Gila County citizens to receive critical information
regarding their neighborhoods, on a variety of devices. We encourage all county residents to sign up with Everbridge at
http://www.readygila.com/, and follow other information on the site regarding preparedness for emergencies. In addition statewide road
conditions can be found through the State of Arizona’s information system on the internet at www.AZ511.gov, or by calling 511.

We are always looking for persons who would like to explore a career in law enforcement, or who have served in another jurisdiction and would
like to continue in public service. We have a wide diversity of opportunities that come up for employment throughout the year, including Deputy
Sheriff, Detention Officer, Dispatcher, and various administrative positions. For information on employment with the Sheriff’s Office please visit:

http://www.gilacountyaz.gov/government/human_resources/employment/employment opportunities.php by internet, or contact the Sheriff’s

Office or Gila County Human Resources in person (Globe, 928-425-4449, or Payson 928-474-2208).

In addition to paid employment, there is also a wide array of opportunities for citizens wishing to volunteer their time. We have Sheriffs’ Posses
located at both north and south locations in the county. The volunteers serve in a number of capacities, including patrol, security, search and
rescue and other specialty areas. If you are interested in volunteering your time to your community, please come by one of our offices or contact

us at the numbers shown above.

J. Adam Shepherd- Sheriff




2017 CRIME STATISTICS

Johnny Sanchez

Chief Deputy
Our commitment to public service for the safety and security of our communities means that we work to provide
an environment in which our residents and visitors want to live, work, shop and enjoy our many natural resources.
The powers and duties of the Sheriff, as governed by Arizona Revised Statutes §11-441, include preserving the
peace; taking charge of the county jail facilities and inmates; providing serve process and notice conveyance;
g8 conducting search and rescue operations within the county involving the life or health of any person.
The work of each Sheriff’s Office employee contributes to our overall common operating picture. In support of our
employees we are constantly evaluating training needs, equipment, information systems and documentation
| processes. These crime statistics show us where we are succeeding and where we may need to improve.

TOTAL ARRESTS




2017 Annual
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BUDGET SUMMARY
Gila County Sheriff’s Office
Board of Supervisors Adopted Budget 2016-2017

$12,663,982
TOTALADOPTED BUDGET ADOPTED BUDGETS BY BUREAU
B GENERAL FUND 'LAOTRQZ'-
79.8% $5,181,792 sl
$10,108,786 $4,080,750
OPERATIONS COMMUNICATIONS ||  DETENTION
20.2% gl\;?::\l, SPECIAL j ADM":,'?;A“O ' 11.1% MEDICAL
$2,555,196 0%  REVENUES  $1,208,997 $1,409,666 6.2%
$4,711 $718429 $782,777

BUDGETED POSITIONS = 157

Administration 17.0
Detention 60.5
Detention Medical 6.5
Dispatch 25.0

Patrol 48.0



2017 OPERATIONS BUDGET
Administration Bureau
| Sarah White

| Chief Administrative Officer

The mission of the Administration Bureau is to support Sheriff’s Office operations which includes providing
personnel, developing and managing all areas of the budget and developing policy and procedures that govern the
conduct of all Sheriff's employees.

We are dedicated to providing these services efficiently and consistently with the Sheriff's vision and values for Gila
County citizens, visitors and employees by meeting or exceeding customer service standards.

ADOPTED BUDGET STAFFING
Personnel , R:‘cor;ds
erks
86.0%
55
$1,039,607
Professional
Standards &
Investigations
Chief Accounting 15
Administrative c';’:’ Information ;| Property
s ¢ &
Operations : Chiaf Oflﬁ;er > Human!echnology P
14.0% : Deputy Bureau Resources - i
: Sheriff ¥ . Supervisor Clerk i Custodian
$169,390 Revenues 10 10 ! 16 : a 10

1.0

TOTAL RECORDS PROCESSED = 9608
MUGSHOTS 2 PUBLIC RECORDS REQUESTS 668
BACKGROUND CHECKS 92 WARRANTS 2599
DEPUTY REPORTS PROCESSED 4035 CIVIL PAPERS SERVED 2880



2017 OPERATIONS BUDGET
Patrol Bureau

Mike Johnson
Undersheriff

The mission of the Patrol Bureau is to protect and serve the communities of Gila County through community

"N presence, education and training.

{7 Patrol maintains interoperability and coordination with all public safety agencies to reduce or eliminate criminal
. | activity, teach crime prevention and support citizens and visitors in their enjoyment of safe home and neighborhoods.

BUDGET - STAFFING
Personnel DEPUTY
82.3% SHERIFFS
$4,262,593 31.0
Operations

17.7% A TASK FORCE SERGEANTS
evenues

919,199 COMMANDER 8.0

3 $542,657 " UNDERSHERIFF 1.0 LIEUTENANTS

1.0 2.0




PATROL BUREAU

Activities
ASer;czy :;sﬁsists COUNTY Ci;;:‘;';zs i STARVALLEY Gitations
: , 47.2%
1,198 1,179 o 116
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Assists g

i
|l
)
|

Alarm Sl

Calls burglary

9.8% Calls Thefts
24 : 3

14 2.0%
5
~ EMPLOYEETRAINING EVENTS
Total Call ~__ TOTALTRAINING HOURS 2001.5
Responses - CONTINUOUS
18,064 36
SPECIALTY

25

Total
Total Traffic Citations PROFICIENCY
Stops Issued

FIREARMS
5

9

1,295



2017 OPERATIONS BUDGET
Detention Bureau

‘ Major Justin Solberg
~ =N Detention Bureau Commander

r Q The mission of the Gila County Adult Detention Centers is to create an environment that promotes community safety,
3 facility safety and the welfare of staff and inmates. Our goal is that facility operations comply with the standards for

detention facilities set forth by the National Sheriff’s Association, the Arizona Jail Guidelines and the National
Commission of Correctional Health Care.

DETENTION ADOPTED BUDGETS
Personnel
82.5%
$3 7

DETENTION
MEDICAL
Operations Personnel E
17.5% Revenues 60.0% Operations
$715,053 $144,772 40.0% Revenues
$469,600 $313,177 ;

J3:

STAFFING
Officers
47.5

DETENTION DETENTION :
Bureau Sergeants MEDICAL Medical Inmate
Commander Lieutenants 2.0 Director Nurses Assistants Counselor

1.0 2.0

3.0




DETENTION BUREAU

Activities
Total Transport Miles Driven 159,199 ~ EMPLOVYEE TRAINING HOURS BY
o B tstinvous CATEGORY

5514

R ]

| PROFICIENCY

Bookings 960

3220
AL

Releases
3236

DEFENSE
TACTICS  FIREARMS

3 SPECIALTY
y : 96 i
Community Involvement and Program Services
Alcoholics Anonymous/Narcotics Anonymous Agency Coordination and Qutreach for Public Events
GED Classes and Testing Jail Tours (18 years or older)
Religious Services (Various Denominations) “Spend the night in Jail” Program
Inmate Counseling Fingerprinting (licensing, clearance and employment)

Inmate Medical Inmate Library



DRUG, GANG & VIOLENT CRIMES TASK FORCE
ACTIVITIES

Indoor/Outdoor
Marijuana Drug Arrest
Cultivation Sites 363 Contacts
Located
3

542 :
Presentation 3
Attendees

Indoor/Outdoor
Marijuana
Cultivation

Investigations

18

Methamphetamine Gang
related investigations Members

107 search Identified
Warrants 61

Weapons -' Stolen
~ Seized Property  Non Drug Drug

Recovered Arrest Presentations
1 8

,,“‘5‘ - A-f"\‘,.;,. "l

Employee Training Hours e K-9 TRAINING

CONTINUOUS bv category

248 Total Hours

240

FIREARMS

120 SPECIALTY

104

PROFICIENCY

DEFENSE
TACTICS

Total Dogs
5



DRUG, GANG & VIOLENT CRIMES TASK FORCE
Total Value of Drugs Seized = $12,261,390

SEIZED GRAMS Meth /5.5 1bs High Grade

orGrams Lo oin Marijuana

2,496.48 2,584.52 43.531bs or
Street Value giroot Volue  Grams

$255231  ¢347039 19,745.21

Street Value
Psilocybin . 8171797
mushrooms
Synthetic ( 77.7 )
Cocaine Hashish Salvia Marijuana  Marijuana Strest vl
6.85 8.8 15 27.67 73 $59,700
Street Value Street Value Street Value Street Value Street Value :

w—— -3 ] 1,500 $1,020 $3,450

Narcotic Pills e -
i s Marijuana Plants
1738 " e

Street Value : : Strege?voalue
SEIZED DOSAGES $58,080 j

$11,364,000 SEIZED ITEMS

Ecstasy

Drug Paraphernalia
2 2414
Street Value

$240

Street Value






K-9s in Service

DOZER ARCO FELIX MICLO FALCO
Dutch Shepherd  Belgian Malinois Belgian Malinois Belgian Malinois  Belgian Malinois
Handler: Kerst(ySkkc;{Nski J Bramlet T Baxley T Baxley J Cross
In Service: 2015 - Present 2014 - Present 2015 - Present 2016 - Present 2017 - Present
Aquired By: Donation Donation Donation Donation Purchase
Value: $12,000 $7,500 $12,000 $155,000 $15,500
Na.rcotlcs Narcotics Narcotics Narcotics Narcotics
Skills: Detect!on; e Detection; Body  Detection; Patrol; Detection; Patrol; Detection; Patrol;
Evidence : . :
Search Evidence Recovery Evidence Recovery Evidence Recovery
Recovery
Donated as a Assigned tothe  An Army Veteran, Miclo came to us Falco was
——— puppy, Dozer Jail, Arcoridesto  Felix is happy to from the White purchased and
trained for a year work with his continue serving Mountain Apache trained in Waddell,

prior to service. handler every day.  his community. Police Department. Arizona



COMMUNICATIONS UNIT
Public Safety Telecommunications - Dispatch

personnel ~ BUDGET STAFFING
68.9% 011
$971,289 ; Dispatchers

21.0

Operations
31.1%

$438,377

Revenues

911
$312,552 Supervisor 91.'1
3.0 Coordinator

1.0

CALL VOLUME : EMPLOYEE TRAINING HOURS BY

Total Calls continuous CATEGORY
Answered 239
Total Calls
Sy Dispatched SPECIALTY
ool 41545 176
Business Law

31376

PROFICIENCY
78

9-1-1
20417




VOLUNTEER PROGRAMS

TONTO RIM SEARCH & RESCUE (TRSAR)

Official Missions Mission Hours Community Involvement Events Training Events Training Hours
100 3063 20 40 1650
GILA COUNTY SHERIFF'S OFFICE SEARCH AND RESCUE - GLOBE
Official Missions Mission Hours Total Miles Driven  Total Members
16 2000 10968 20
GILA COUNTY SHERIFF'S POSSE - GLOBE
Official Missions Mission Hours Total Miles Driven  Total Members
1234 7403 58030 21
GILA COUNTY SHERIFF'S POSSE - PAYSON
Official Missions Mission Hours Total Miles Driven Total Members
9 3072 24601 15
NORTHERN GILA COUNTY CERT TEAM
Administration Hours Mission Hours Community Involvement Events Training Hours PAYSON
575 781 45 41
Administration Hours Mission Hours Community Involvement Events Training Hours PINE-STRAWBERRY
564 156 390 256
1139 937 435 297 Totals for NGCERT
LAKE PATROL / DIVE TEAM
Mission Hours Training Events Training Hours
248 12 144
TOTAL VOLUNTEER HOURS TOTAL SAVINGS FOR GILA COUNTY

19953 $429,777



AIR FORCE

VETERAN EMPLOYEES AND VOLUNTEERS

COAST GUARD MARINE CORP  NATIONAL GUARD

Baxley, Travis
Bennett, Bradley
Burkhardt, Dave
Carlson, William
Coddington, Jerry

Floyd, Eddie
Hassinger, Larry
Houghton, Bill
Mabhr, Don

McClure, Jeff
Newman, Dennis

Schrenk, Frank

Spicer, Ed

Swenson, John

White, Mike

Benne, Robert
Binney, Matthew
Bucholz, Dave
Christy, Chris
Clark, Mike
Conway, Keith
French, Felicia
Frommelt, Paul
Giarraputo, Bobby
Guerrero, Tony
Hill, Michael
Jenkins, Darrell
McMillion, Jim
Molitor, Larry
Morgan, Paul
Padgett, Penni
Palmer, Mel
Smuth, Grant
Solberg, Justin
Stamper, Brent

Tarango, Jimmy

NAVY

Hornung, David Berry, David Guerrero, Tony Boyer, Roland
Nudson, Thor Decker, Art Holmes Jr., Johmy Conover, Charlie
Floyd, Darrel Newman, Dennis Dirks, Brian
Hanse, Ronald Elledge, Joseph
Peeper, Marc McGroarty, Christopher
White, Danny Phelps, Richard
Salcido, Art
Schuler, Robert
Scott, George
RESERVES
Bemnett, Bradley Boyer, Roland
Solberg, Justin

Eramms f i’ S S s St i

f

Pk Wﬁmfv%%ﬂé% |

CETERANEST




COMMUNITY INVOLVEMENT

Mazatzal
Children's
Party

Fingerprinting
~ children in
attendance to

The Gila County Sheriff's Office works to coordinate with other public safety agencies; local merchants and private donors to support
the citizens of our communities. We never work alone so Sheriff Shepherd would like to thank all Sheriff's Office employees and
volunteers who donate their time along with all the municipalities that support their personnel in participation of these events.

Thanks to the Gila County Board of Supervisors; The Town of Payson; the City of Globe; The Town of Miami; the Town of Hayden
and the Town of Winkelman. The Arizona Department of Public Safety; the Tonto Apache, San Carlos Apache and the White
Mountain Apache Tribes are also great resources for supporting residents in our county and the reservation communities.



GILA COUNTY SHERIFF’S OFFICE

1100 SOUTH STREET

GLOBE,AZ 85501
(928) 425-4449 ¥
ADMINISTRATION BUREAU PAYSON SUBSTATION ROOSEVELT SUBSTATION YOUNG SUBSTATION

1177 EAsT MONROE ST. 108 WEST MAIN ST., STE A 28449 NORTH HWY 188 4677 NOoRTH HIGHWAY 288

GLOBE, AZ 85501 PAYSON, AZ 85541 ROOSEVELT, AZ 85545 YOuUNG, AZ 85554

(928) 402-1879 (928) 474-2208 (928) 467-2515 (928) 462-7920
Community Programs and Services

BOAT SAFETY PROGRAM o EVENT SECURITY e “SPEND THE NIGHT IN JAIL” PROGRAM
CAR SEAT CHECK e EXPLORER PROGRAM e VIN INSPECTIONS
CITIZEN ACADEMY o EXTRA NEIGHBORHOOD PATROL ¢ VOLUNTEER PROGRAMS
CIVIL SERVICE e FINGERPRINTING o CERT TEAM
COMMUNITY OUTREACH e NEIGHBORHOOD WATCH PROGRAMS e POSSE

e SCHOOL PRESENTATIONS e OFFENDER WATCH e SEARCH & RESCUE

e K-9 PRESENTATIONS e ScHOOL RESOURCE OFFICERS e MOUNTED POSSE

e GUN SAFETY (EDDIE THE EAGLE) ¢ SOUTHERN GILA COUNTY NETWORK e WETIP 1-800-78-CRIME OR WWW.WETIP.COM

o DRUG PRESENTATIONS TeEAM (SGNET)

To learn more about these programs go our website: http://www.gilacountyaz.gov/government/sheriff/services.php
or call 928-474-2208.




ARF-5071 Public Hearing 3. A.
Regular BOS Meeting

Meeting Date: 09/11/2018

Submitted For: Malissa Buzan

Submitted By: Allison Torres, Case Manager

Department: Community Services

Division: Comm. Action Program/Housing Servs.

Fiscal Year: 2018-2019 Budgeted?: Yes
Contract Dates 2018-2019 Grant?: Yes
Begin & End:

Matching No Fund?: New

Requirement?:

Information

Request/Subject

Community Development Block Grant (CDBG) Application for Federal Fiscal Year (FFY)
2018 Regional Account (RA) Funding.

Background Information

The CDBG program was started with the Housing and Community Development Act of
1974 where the Department of Housing and Urban Development was to distribute
funds to entitlement communities for projects that would develop viable communities,
provide decent housing, suitable living environments and expand economic
opportunities. It wasn't until 1981 that each state received an allocation on behalf of
the non-entitlement communities and in 1982 funds were distributed and
administered from the Arizona Department of Housing (ADOH) to the four rural
Councils of Government within Arizona.

Each year an eligible application is submitted by communities to the ADOH for
projects that must meet at least one of the following national objectives; benefiting an
area that is 51% or more low to moderate income; prevent or eliminate slum and
blight; or address an urgent need due to a natural disaster or human health hazard.

Evaluation

This is an application to submit for CDBG RA funds. Federal funds are funneled
through the ADOH and the Central Arizona Association of Governments. This is a
yearly regional fund source allocated to cities, towns and counties within the State of
Arizona. Funding, if awarded, would be in the amount of $165,517.

Per statutory requirement, two public hearings must be held; one public hearing is to
obtain input from citizens and one public hearing is to be held by the local governing
board, which in Gila County it is the Board of Supervisors. The ADOH allows the two
public hearings to be combined when applying for RA funding and State Special
Projects (SSP) Account funding. This particular application is just for RA funding.
Another application requirement is that the Board of Supervisors needs to adopt



resolutions verifying that all of the application requirements have been met, and they
must be submitted with the application. The Board of Supervisors is being asked to
adopt Resolution Numbers 18-09-02 and 18-09-03. Once adopted, these resolutions
can also be used when it is time to submit an application for SSP funding.

Conclusion

If approval is granted and funding awarded, the Gila County Community Services
Division, Housing Services, will be able to provide services in the form of single family
home owner rehabilitation to three eligible citizens residing in Gila County.

Recommendation

The Community Services Director recommends that the Board of Supervisors adopt
the two resolutions being presented and approve this application.

Suggested Motion

Convene a public hearing to hear from citizens on the FFY 2018 Community
Development Block Grant (CDBG) Application for CDBG Regional Account funding in
the amount of $165,517 that will be used for 3 proposed CDBG housing rehabilitation
projects in Gila County; authorize the submittal of the Application to the State of
Arizona Department of Housing; and adopt related Resolution Nos. 18-09-02 and
18-09-03. (Malissa Buzan)

Attachments

FEY 2018 CDBG Application
Resolution No. 18-09-02
Resolution No. 18-09-03

Public Hearing Display Ad P-2
Affidavit of Publication P-2

Public Hearing Display Ad P-4
Affidavit of Publication for P-4




COMMUNITY DEVELOPMENT BLOCK GRANT
Application Cover Sheet
FORM 2

Arizona
Department
of ousing

[“JA. Regional Account (RA) COG: CAG [1B. State Special Project (SSP)

[JC. Colonias [ID. NRS ~ Date Approved:

Approval on Page:

1. Applicant: Gila County
DUNS Number: 24071339

2. Congressional District: 1,4

Legislative District: 6,7,8

3. Applicant Address (including 9 digit zip code):

5515 S. apache Ave. Suite 200, Globe AZ 85501-4430

4. Contact Person & Title (Grantee): 5. Contact Person & Title (COG/Other):

Malissa Buzan, Director Lisa Wilckens  Fiscal/Grant Manager

Phone Number / E-mail: Phone Number / E-mail:

928-425-7631 mbuzan@gilacountyaz.gov 928-402-8652 lwilckens@gilacountyaz.gov

6. Complete the following information for the activities for which you are requesting funds in a single

contract.
¢. Non-CDBG
a. Activity Name b. CDBG Funds | Funds (Leverage) | d. Fund Type e. Total Funds
1. Administration $29,793 $29,793
2. Owner occupied Housing Rehabilitation $135,724 $135,724
7. Total CDBG Funds Request for this Project (Activities £1 and #2): $165,517

8. Certification: To the best of my knowledge and belief, data in this application is true and correct, the
document has been duly authorized by the governing body of the application, and the applicant will

comply with the attached Certifications if the assistance is approved.

Signature of the Chief Elected Official:

Name: Tim R. Humphrey

Date:

09/11/18

Title: Chairman Gila County Board of Supervisors
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Arizona
Department
of Housing

COMMUNITY DEVELOPMENT BLOCK GRANT
Budget Summary - Administration

FORM 3
1. Applicant: Gila County 2. Activity Name: ~ Owner Occupied Housing Rehabilitation
b. Non-CDBG
Funds
ITEM a. CDBG Funds (Leverage) c. TOTAL

3. TAAP. Total costs for COG Technical Assistance and

Application Preparation (as per local government/COG $500 $500

agreement)
4. Internal Staffing Rate of Pay | Hours

4.1 Position: Director 200 $9,738 $9,738

4.2 Position: Fiscal 200 $5,274 $5,274

4.3 Position: Deputy Director 250 $7,403 $7,403

. Professional Services (contractual - i.e. COG, grant writer,

consultant, estimator, etc.)

Cost Allocation Plan)

5.1 For:

5.2 For:

5.3 For:

5.4 For:
6. Travel $3,500 $3,500
7. Office Supplies and Equipment $1,128 $1,128
8. Advertising/Publications (application related) $1,500 $1,500
9. Indirect Costs (% documented by copy of approved Indirect $0

10.

Other Administrative Operating Expenses (specify)

10. Item 1:

10. Item 2: $0
10. Item 3: $0
10. Other (Fair Housing, Section 504, etc.) (page $0
SUBTOTAL - Administration $29,793 $0 $29,793
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Arizona COMMUNITY DEVELOPMENT BLOCK GRANT
@ Department Budget Summary - Project Related
of Housing
FORM 3
b. Non-CDBG
ITEM a. CDBG (Leverage) c. TOTAL

11. Environmental Review Record (ERR) $1,500 $1,500

12. Design/Engineering/Inspection (or other professional services
related t‘o project) $2,400 $2 400

[JPreviously procured (attached as page )
[JProcure In-House o

13. Contracted Construction Work $104,679 $104,679

14. Fixed Asset Equipment (documentation must be attached as
page regarding usage rate, number of hours to be $0
used, typ_eof equipment, etc.)

15. Land Acquisition (includes easements; must comply with the %0
Uniform Relocation Act)

16. Rehabilitation Services (if this exceeds 20% of the total activity
costs, explanation attached as page ) $27,145 $27,145

[ JProcure In-House

17. Construction Materials (non-contracted or in-house) $0

18. Employees (documentation must be attached as page
regarding employees' names, titles, project duties, wages, $0
number of hours)

19. Offender Labor (agreement attached as page ) $0

20. Volunteer Labor $0

21. Equipment - Rent vs. Purchase (documentation must be
attached as page regarding usage rate, number of $0
hours to be used, typm equipment, etc.)

22. Other Project Specific Expenses (attached as page ) $0
SUBTOTAL - Project Related $135,724 $0 $135,724
GRAND TOTAL $165,517 $0 $165,517

23. Provide a narrative explanation on the source of funds listed
in Column b.
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. COMMUNITY DEVELOPMENT BLOCK GRANT
Arizona
@ L}%mmg‘ Activity Description and National Objective Compliance
FORM 4
1. Applicant: Gila County 2. Activity Name: Owner Occupied Housing Rehabilitation

3. Describe the Project Location and Service Area (area of benefit) (i.e. your project may be located in your community

but only benefit a select neighborhood, street or group of people).
Gila County Proposes to provide Owner Occupied Housing Rehabilitation (QOHR) assistance to three homes. This activity will be conducted

with in Gila County boundries except reservation land. OOHR will complete 3 or more projects at an average of $34,893.00 (each participant will
meet the low/moderate income qualifications) in the form of a forgiveable non-interest bearing deferred payment loan. Each qualified participant
will be selected on a first come first served basis from Gila County's Housing Rehabilitation waiting list. All rehabilitation services will be done
by in-house staff and all construction services will be done by licensed and insured general contractors that meet the Gil;a County and State

criteria.

4. Project Location & Service Area (area of benefit) Map(s) attached as page(s):

E]Pubhc Works [___lRoad/Street Improvements [JAcquisition

[CJPublic Service [(JCommunity Facility [JDemolition

[“]Housing [CINeighborhood Facility [(JPlanning

[JJobs [[JRemoval of Barriers (ADA) [JPublic Safety Facilities & Equipment

Page 9
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5. Activity Scope of Work. Describe the activity and the intended accomplishments. (Refer to the bulleted list in the
instructions to be sure you include all necessary detail.)

Gila County Housing Services will be doing a part of Nieborhood Revitalization by doing Owner occupied housing rehabilitation, meeting the
health and safety needs of low income qualified home owners. In addition we train and provide assistance to said home owner to maintain there
property and to keep the outside of their home clean and orderly, making this a parl of the agreement and lien that is put on the home.

Page 10
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6. Why is the Project necessary? Describe in detail the problems, conditions, and other factors that indicate the need for
the activity.

Gila County has an area of 4,768 square miles with a high percentage of home ownership and of homes 60-70 years old. This aging housing stock
is in poor condition especially in the southern part of the county. We also have a high percentage of elderly a low-income and working poor
population. Our goal is to preserve our housing stock by allowing these populations to remain in their homes and to help our home owners|

become a part of our ongoing neighborhood revitalization. Gila County has recently seen an upturn in our economy but is still behind the rest of]
the state in the creation of live able wage jobs.

Page 11
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category (only one (1)) that applies to this activity. If there are sub-categories under the chosen National Objective,
select the appropriate sub-category.

Insert the following information in support of National Objective Compliance. (REQUIRED)

7. To be eligible for funding, the Project must fall under one (1) of the following National Objectives. Please check the

Census Tract Block Group
Total Beneficiaries Low-mod Beneficiaries Low-mod %
Low-Mod Income Benefit [J Slum or Blight Benefit [] Urgent Need
[J Area Wide [J Target Area
O Limited Clientele O Spot
Housing
O Jobs

Applicable support documentation (i.e. current LMISD or income survey or slum/blight
resolution or federally declared disaster, etc.) attached as page

(Please note: some projects types may require additional information such as service area demographics. You will be
contact by your CD&R Specialist if further information is needed.)

8. Explain how the Activity meets the chosen National Objective.

Gila County has chosen Housing for our National Objective because of the need for existing housing to meet health and safety standards for those
low to moderate homeowners. Gila County targets among other things, keeping exisating housing safe and healthy for this specific population, in
addition to helping our local community in their Neighborhood Revitilazation efforts.

_
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: Arizona

SAMPLE @ Department

FORM 5 OOHR of Housing

CDBG PROJECT TIMELINE/SCHEDULE OF COMPLETION

RECIPIENT INFORMATION
Recipient|{Town of Oz Date|11/30/17
Project Schedule From: 01/15/18 To: 12/31/19
Activity |Owner Occupied Housing Rehabilitation
Recipient Address|1234 South Whatever Street Project City|City of Oz
Contact Person|Suzie Expert Zip Code|85999
Phone|(999) 999-9999 [ E-mail|susieexpert@mytown.gov Fax|(999) 888-8888
Project County|Your County

CONTRACT SCHEDULE CONTRACT DATE| COMPLETE ?

Environmental Review Clearance 01/15/18

Contract Execution 03/31/18

Completion of 4 units 09/30/18

Completion of 8 units 04/30/19

Completion of 12 units 11/30/19

Project Complete-Contract Close Out 12/31/19

ADDITIONAL NARRATIVE INFORMATION

Page 17
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Arizona
Department
of Housing

CERTIFICATIONS

APPLICANT CERTIFICATIONS FOR FY2019

The applicant hereby assures and certifies that:

1.

10.

It possesses legal authority to apply for Community Development Block Grant funds, and to

execute the proposed program.

Prior to the submission of the application, the applicant’s governing body has duly adopted or

passed as an official act a resolution authorizing the submission of the application, including all

understandings, assurances, statutes, regulations and orders contained therein, and directing and
authorizing the person identified as the official representative of the applicant to act in
connection with the application and to provide such additional information as may be required.

Its chief executive officer or other officer of the applicant approved by the State:

a. Consents to assume the status of a responsible Federal official under the National
Environmental Policy Act of 1969 (NEPA) and other provisions of Federal law, as specified at
24 CFR 58.1(a) (3) and (a)(4), which further the purposes of NEPA insofar as the provisions of
such Federal law apply to this program.

b. Is authorized and consents on behalf of the applicant and him (her) self to accept the
jurisdiction of the federal and State courts for the purpose of enforcement of his/her
responsibilities as such an official.

It will comply with the provisions of Executive Order 11990, relating to evaluation of flood

hazards and Executive Order 11288 relating to the prevention, control and abatement of water

pollution.

It will, in connection with its performance of environmental assessments under the National

Environmental Policy Act of 1969, comply with Section 106 of the National Historic Preservation

Act of 1966 (16 U.S.C. 470), Executive Order 11593, and the Preservation of Archeological and

Historical Data Act of 1966, P.L. 93-291 (16 U.S.C. 469a-1, et.seq.).

It will administer and enforce the labor standard requirements of the Davis Bacon Act, as

amended at 40 U.S.C. 276a-276a-5, and the Contract Work Hours and Safety Standards Act at 40

U.S.C. 327-333.

It will comply with the provisions of 24 CFR Part 24 relating to the employment, engagement of

services, awarding of contracts or funding of any contractors or subcontractors during any period

of debarment, suspension or placement in ineligibility status.

It shall comply with the requirements of the 1992 Lead Based Paint Poisoning Prevention Act of

42 U.S.C. 4821-4846 (also Title X of the Housing and Community Development Act of 1992) and

implementing regulations at 24 CFR Part 35.

It will comply with the provisions of 2 CFR part 200 "Uniform Administrative Requlrements,

Cost Principles and Audit Requirements for Federal Awards".

It will comply with the American Disabilities Act and Section 504 of the Rehabilitation Act, as

amended.

Page 1 of 4
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11.

12.

13.

14.
15.

16.

17.

18.

It will comply with

a. Title VI of the Civil Rights Act of 1964 (Pub. L. 88- 352), and the regulations issued pursuant
thereto (24 CFR Part 1).

b. Title VIII of the Civil Rights Act of 1968 (Pub. L. 90- 284), as amended.

Section 109 of the Housing and Community Development Act of 1974.

d. Executive Order 11063 pertaining to equal opportunity in housing and nondiscrimination in
the sale or rental of housing built with Federal assistance.

e. Executive Order 11246, and the regulations issued pursuant thereto (24 CFR Part 130 and 41
CFR Chapter 60).

f. Section 3 of the Housing and Urban Development Act of 1968, as amended.

g. Federal Fair Housing Act of 1988, P.L. 100-430.

h. The prohibitions against discrimination on the basis of age under the Age Discrimination Act
of 1973, 42. U.S.C. 6101-07, and the prohibitions against discrimination against persons with
handicaps under Section 504 of the Rehabilitation Act of 1973, (P.L. 93-112), as amended, and
the regulations at 24 CFR Part 8.

i. The requirements of the Architectural Barriers Act of 1966 at 42 U.S.C. 4151-415.

n

It will comply with the Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970 and implementing regulations.

The Applicant certifies that there was no participation in any aspect or manner of the due
diligence, compilation, preparation, or submission process relating to this Application, or the
project that is the subject of this Application, by any person(s) or entity(ies) in violation of
applicable State of Arizona (such as those found at A.R.S. §§ 38-501 - 38-511) or federal (such as
those found at 24 CFR 92.365 relating to the administration of HOME funds or 24 CFR 570.611
relating to the administration of CDBG funds) conflict of interest laws . Should ADOH determine
that such a conflict exists; the Application will be discontinued from consideration of the award
at issue. Further, violations of any other applicable state or federal law will similarly result in
disqualification of the Application from consideration of said award. Applicant further certifies it
will comply with applicable conflict of interest provisions, incorporate such in all contracts and
establish safeguards to prohibit employees from using positions for a purpose that is or gives the
appearance of being motivated by a desire for private gain for themselves or others, particularly
those with whom they have family, business, or other ties.

It will comply with the provisions of the Hatch Act that limits the political activity of employees.
It will give representatives of the State, the Secretary of HUD, the Inspector General, and the
General Accounting Office access to all books, accounts, records, reports, files and other papers,
things, or property belonging to it or in use by it pertaining to the administration of State CDBG
assistance.

It will ensure that the facilities under its ownership, lease or supervision which shall be utilized
in the accomplishment of the program are not listed on the Environmental Protection Agency's
(EPA) list of violating facilities and that it will notify the State of the receipt of any
communication from the Director of the EPA Office of Federal Activities indicating that a facility
to be used in the project is under consideration for listing by the EPA.

It will comply with the flood insurance purchase requirements of Section 102(a) of the Flood
Disaster Protection Act of 1973, Pub. L. 93-234, 87 Stat., 975, approved December 31, 1973. Section
103 (a) required, on and after March 2, 1974.

It has AND WILL COMPLY WITH THE PROVISIONS OF THE STATE OF ARIZONA CITIZEN
AND PUBLIC PARTICIPATION PLAN FOR THE STATE OF ARIZONA CDBG PROGRAM.

Page 2 of 4
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19.

20.

21.

22.

23.

24,

It has developed plans to minimize displacement of persons as a result of activities assisted in

whole or in part with CDBG funds and to assist persons actually displaced as a result of such

activities, and has provided information about such plans to the public.

It will not recover any capital costs of public improvements assisted in whole or in part with

CDBG funds by assessing any amount against properties owned and occupied by persons of low

and moderate income, including any fee charged or assessment made as a condition of obtaining

access to such public improvements unless:

a. the CDBG funds are used to pay the proportion of the fee or assessment that is financed
from other revenue sources, or:

b. it will certify to the State in writing that it lacks sufficient CDBG funds to comply with (a)
but that it will not assess properties owned by very low-income persons.

It will provide all other funds/resources identified in the application, or any additional
funds/resources necessary to complete the project as described in the application as submitted, or
as may be later amended.

It will comply with 2 CFR 200, Subpart F - Audit Requirements; and if the grant is closed out prior

to all funds having been audited, it shall refund to ADOH any costs disallowed as a result of any

audit conducted after the date of grant closeout.

1t hereby adopts and will enforce a policy prohibiting the use of excessive force by law

enforcement agencies within its jurisdiction against any individuals engaged in nonviolent civil

rights demonstrations; and will enforce applicable State and local laws against physically barring
entrance to or exit from a facility or location which is the subject of such nonviolent civil rights
demonstrations within its jurisdiction.

It will ensure that, to the best of the knowledge and belief of the undersigned:

a.  no Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in the connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

b.  if any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, and officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement,
the undersigned shall complete and submit Standard Form - LLL, "Disclosure Form to
Report Lobbying,” in accordance with its instructions.

c the undersigned shall require that the language of this certification be included in the
award documents for all sub-awards at all tiers (including subcontracts, sub-grants, and
contracts under grants, loans, and cooperative agreements) and that all sub-recipients shall
certify and disclose accordingly.

"This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed by
Section 1352, Title 31, U. S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.”
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25. It shall comply with the provisions of Section 102 of the HUD Reform Act of 1989.
26. It shall ensure that efforts are made to recruit minority, disabled and woman owned businesses
for its vendor/supplier lists.

CERTIFIED BY:

9/11/2018
Signature of Mayor or Chair of County Board Date

Tim R. Humphrey Chairman Gila County Board of Supervisors
Typed Name of Mayor or Chair of County Board

NOTE: The Attorney General has ruled that these Certifications must have an original signature
when submitted to the CDBG Program. If an applicant submits more than one application,
the Certifications should be included in each of the applications.
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RESOLUTION NO. 18-09-02

A RESOLUTION OF THE GILA COUNTY BOARD OF SUPERVISORS
ADOPTING A RESIDENTIAL ANTIDISPLACEMENT AND
RELOCATION ASSISTANCE PLAN FOR FISCAL YEAR (FY) 2019, AS
REQUIRED UNDER SECTION 104(d) OF THE HOUSING AND
COMMUNITY DEVELOPMENT ACT OF 1974 AS AMENDED.

WHEREAS, Section 104(d) of the Housing and Community Development Act of 1974 as
amended, and implementing regulations require that each applicant for Community
Development Block Grant (CDBG) funds must adopt, make public and certify that it is
following a residential antidisplacement and relocation assistance plan; and

WHEREAS, Gila County is submitting applications to the Arizona Department of
Housing for HOME Partnership Project, and CDBG State Special Project Account funds;

NOW, THEREFORE, BE IT RESOLVED, that the Gila County Board of Supervisors
does hereby adopt a residential antidisplacement and relocation assistance plan as
described below.

RESIDENTIAL ANTIDISPLACEMENT AND RELOCATION ASSISTANCE PLAN
The County of Gila will replace all occupied and vacant occupy-able low- to moderate-
income (LMI) dwelling units demolished or converted to a use other than as LMI
housing as a direct result of activities assisted with funds provided under the Housing
and Community Development Act of 1974 as amended.

All replacement housing will be provided within three years of the commencement of
the demolition or rehabilitation relating to conversion.

Before obligating or expending funds that will directly result in such demolition or
conversion, the County of Gila will make public and submit to the Arizona Department
of Housing the following information in writing;:

1. A description of the proposed activity;
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2. The general location on a map and approximate number of dwelling units by size
(number of

bedrooms) that will be demolished or converted to a use other than as LMI dwelling
units as a direct result of the assisted activity;

3. A time schedule for the commencement and completion of the demolition or
conversion;

4. The general location on a map and approximate number of dwelling units by size
(number of

bedrooms) that will be provided as replacement dwelling units;

5. The source of funding and a time schedule for the provision of replacement dwelling
units;

6. The basis for concluding that each replacement dwelling unit will remain an LMI
dwelling unit for at least 10 years from the date of initial occupancy; and

7. Information demonstrating that any proposed replacement of housing units with
smaller dwelling units (e.g., a 2-bedroom unit with two 1-bedroom units), or any
proposed replacement of efficiency or single-room occupancy units with units of a
different size, is appropriate and consistent with the housing needs and priorities
identified in the State of Arizona's approved Consolidated Plan.

Gila County Housing Services will provide relocation assistance as described in the
Housing and Community Development Act of 1974 as amended, and implementing
regulations to each LMI household displaced by demolition of housing or by the
conversion of an LMI dwelling unit to another use as a direct result of assisted
activities.

PASSED AND ADOPTED this 11th day of September 2018, at Globe, Gila County, Arizona

Attest: GILA COUNTY BOARD OF SUPERVISORS

Marian Sheppard, Clerk Tim R. Humphrey, Chairman

Approved as to form:

Jefferson R. Dalton
Deputy Gila County Attorney,
Civil Bureau Chief
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RESOLUTION NO. 18-09-03

A RESOLUTION OF THE GILA COUNTY BOARD OF SUPERVISORS
AUTHORIZING THE SUBMISSION OF AN APPLICATION FOR
FISCAL YEAR (FY) 2018-2019 COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG) REGIONAL ACCOUNT AND A FUTURE
APPLICATION OF THE STATE SPECIAL PROJECT (SSP) ACCOUNT
FUNDS; CERTIFYING THAT SAID APPLICATIONS MEET THE
COMMUNITY’S PREVIOUSLY IDENTIFIED HOUSING AND
COMMUNITY DEVELOPMENT NEEDS AND THE REQUIREMENTS
OF THE CDBG PROGRAM; AND AUTHORIZING ALL ACTIONS
NECESSARY TO IMPLEMENT AND COMPLETE THE ACTIVITIES
OUTLINED IN THE APPLICATIONS.

WHEREAS, the Gila County Board of Supervisors is desirous of undertaking community
development activities; and

WHEREAS, the State of Arizona is administering the CDBG program; and

WHEREAS, the activities outlined within this application address the community’s low- to
moderate-income population housing needs; and

WHEREAS, recipients of funds from the CDBG program are required to comply with the
program guidelines, and state and federal statutes and regulations;

NOW, THEREFORE, BE IT RESOLVED that the Gila County Board of Supervisors
authorizes an application to be made to the State of Arizona, Department of Housing for FY
2018-2019 CDBG Regional Account program funds and a future application for CDBG SSP
Account funds; authorizes its Chairman to sign the applications and contracts or grant documents
for receipt and use of these funds for owner occupied housing rehabilitation; and 3) authorizes its
Chairman to take all actions necessary to implement and complete the activities submitted in said
applications; and

BE IT FURTHER RESOLVED that the Gila County Board of Supervisors will comply with all

CDBG program guidelines; state and federal statutes and regulations applicable to the CDBG
program; and the certifications contained in the applications.
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PASSED AND ADOPTED this 11" day of September 2018, at Globe, Gila County, Arizona

Attest: GILA COUNTY BOARD OF SUPERVISORS

Marian Sheppard, Clerk Tim R. Humphrey, Chairman

Approved as to form:

Jefferson R. Dalton
Deputy Gila County Attorney,
Civil Bureau Chief
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Gila County Community Services
Public Hearing Regarding Use of Community Development Block Grant (CDBG) Funds

The County is expected to receive approximately $160,000 in FY2019 federal CDBG funds from the
Arizona Department of Housing Regional Account (RA). The County also intends to apply for $300,000 in
FY2019 CDBG funds from the State special projects (SSP) account. CDBG funds must be used to benefit
low-income persons and areas, alleviate slum and blight or address urgent need.

In order to gather citizen input on the use of the CDBG funds, public hearings will be held in Globe and
in Payson.

August 13th at 10:00 am
Gila County Payson Complex, Board of Supervisors Conference Room
610 E. Hwy 260, Payson AZ 85541

August 14th at 2:00 pm
Gila County Community Services Conference Room
5515 S. Apache Avenue, Suite 200, Globe AZ 85501

Examples of possible uses include the following:

1) Public infrastructure (e.g., water, wastewater, street improvements);

2) Community facilities (e.g., parks, health clinics, libraries, senior or youth centers);

3) Housing (e.g., owner-occupied or multi-family rehab, utility connections on private property)

4) Public services (e.g., paying the salary of an additional staff person to expand a Head Start program,
purchasing a van to transport persons with disabilities, equipment and rent to start a new job training
program); and

5) Economic development (e.g., a loan to a business for job creation, micro-enterprise development,
acquisition of land for an existing business expansion).

For more information about the hearings, grievances, or the CDBG program; or to receive assistance in
formulating prospective project ideas for presentation at the hearing contact the following;

Malissa Buzan, Director, Gila County Community Services
Phone: 928-425-7631

Fax:  928-425-9468

TTY: 1-800-367-8919

Persons with disabilities who require special accommodations may contact Malissa Buzan at the above
location at least 48 hours before the hearing.



Affidavit of Publication

Payson Roundup Newspaper
708 N. Beeline Highway, Payson, AZ 85541
928-474-5251 - Fax: 928-474-2541

Order No: 10099836
Gila County Community Services Division / 101509

NOTICE: Public Hearing Regarding Use of Community
Development Block Grant (CDBG) Funds

STATE OF ARIZONA
08/07/2018

I, Paula VanBuskirk, do solemnly swear that [ am Assistamt Bookkeeper of the
Payson Roundup Newspaper, that the same is a newspaper printed, in whole or
in part, And published in the COUNTY OF GILA. Siate of Arizona, and has a
general Circulation therein; that said newspaper has been published
continuously and uninterruptedly in said COUNTY OF GILA fora period of
morc than fifty-two weeks prior to the first publication of the annexed legal
notice of advertisement; that said newspaper has been admitted 1o the United
States mails as second-class matter under the provisions of the Act of March KN
1879, or any amendments thereof, and that said newspaper is a newspaper duly
qualificd for publishing legal notices and advertisements within the meaning
of the laws of the State of Arizona. That the annexed legal notice or
advertisement was published in the regular and entire issue of every number of
said duily ncwspaper for the period of (1) insertion: and that the publication of
said notice was in the issue of said newspaper dated July 20 A.D., 2018. In
witness whereof 1 have hereupto set my hand this August 07 A.D., 2018.

Subscribed and sworn to before me, a Notary Public in and for 1the

COUNTY OF GILA, State of Arizona August 07, 201&/
/""Iv ) C‘)
N Julie Lynn Williams, Notary Public
My commission expises-March 29, 2019.

JULIE LN WILLIAMS
HOTARY PUBLIC, ARIZZ.A
GIL/ COUNTY

My Cormission Exp fes
NMarch 29, 2019




P-4 DISPLAY AD - SECOND PUBLIC HEARING

Gila County
Public Hearing Regarding Use of CDBG Funds

Gila County is expected to receive approximately $160,000 in FY19 federal CDBG funds from the Arizona
Department of Housing Regional Account (RA). Gila County also intends to apply for $300,000 in FY19
CDBG funds from the State special projects (SSP) account. CDBG funds must be used to benefit low-
income persons and areas, alleviate slum and blight or address urgent need. Based on citizen input as
well as local and state planning objectives one potential project has been selected to be forwarded to the
State of Arizona with a request for funding. A public hearing will be held at the regular Gila County
Board of Supervisors meeting at 10:00 am on September 11t, 2019 at Gila County Courthouse, 1400 E.
Ash Street Globe Az. to adopt the potential project. The meeting will also be broadcast via interactive
television video at the County complex, 610 E. Highway 260, Board of Supervisors’ conference room,
Payson Arizona. It is expected that the Gila County Board of Supervisors will select the final projects at
this hearing and adopt applicable resolutions. The potential CDBG projects are named and described as

follows:

1. Owner-Occupied Housing Rehabilitation- We propose to provide housing rehabilitation for

approximately 8 or more units to low income homeowners in Gila County

To review project proposals, file grievances or learn more about the CDBG program contact the

following;:

Name, Title: Malissa Buzan, Director
Organization: Gila County Community services
Address: 5515 S. Apache Avenue, Suite 200
City, State, Zip: Globe, Arizona 85501
Telephone: 928-425-7631

Fax: 928-425-9468

TTY: 7-1-1

Persons with disabilities who require special accommodations may contact the organizer at the above

location at least 48 hours before the hearing.



Affidavit of Publication

Payson Roundup Newspaper
708 N. Beeline Highway, Payson, AZ 85541
928-474-5251 - Fax: 928-474-2541

Order No: 10093067
Gila County Community Services

NOTICE: Public Hearing Regarding Use of Community
Development Block Grant (CDBG) Funds

STATE OF ARIZONA
08/27/2018

1, Paula VanBuskirk, do solemnly swear that 1 am Assistant Bookkeeper of the
Payson Roundup Newspaper, that the same is a newspaper printed, in whole or
in part, And published in the COUNTY OF GILA, State of Arizona, and has a
general Circulation therein; that said newspaper has been published
continuously and uninterruptedly in said COUNTY OF GILA for a period of
more than fifty-two weeks prior to the first publication of the anncxed legal
notice of advertisement; that said newspaper has been admitted to the United
States mails as second-class matier under the provisions of the Act of March 3,
1879, or any amendments thereof, and that said newspaper is a newspaper duly
qualified for publishing legal notices and adveniisements within the meaning

of the laws of the State of Arizona. That the annexed legal notice or
advertisement was published in the regular and entire issue of every number of
said daily newspaper for the period of (1) insertion; and that the publication of
said notice was in the issuc of said newspaper dated August 27 A.D., 2018, in
witness whercof I have hereunto set my hand this August 27 A.D., 2018.

Subscribed and sworn to before me, a Notary Public in and for the

COUNTY OF GILA, Statg-of Arizona August 27, ;:)L

ulic Ifynn Williams, Notary Public

My commission expires March 29, 2019.

JULIE LYNN WILLIAMS
MOTARY PUBLIC, LRIZONA
GILA COUN':':Y i
1y Commisyon Lapires
MY March 28,2019




ARF-5078 Regular Agenda Item 4. A.
Regular BOS Meeting

Meeting Date: 09/11/2018

Submitted For: Mary Springer, Finance Director

Submitted By: Betty Hurst, Contracts Administrator

Department: Finance
Fiscal Year: 2018-2019 Budgeted?: Yes
Contract Dates 12 months from Grant?: No
Begin & End: signature
Matching No Fund?: Renewal
Requirement?:

Information

Request/Subject

License and Services Agreement with Tyler Technologies, Inc. for Eagle
Software Conversion - Correction to Total Dollar Amount.

Background Information

The Assessor's Office software is outdated and not compatible with
Treasurer's Office software, so the Assessor's Office is going to

convert from the existing Harris software to Tyler Eagle software. To
accomplish this task, on July 24, 2018, the Board of Supervisors
approved a License and Services Agreement with Tyler Technologies, Inc.
for conversion of the Assessor's Office existing data to Tyler Eagle product
in the amount of $106,070.

Upon receipt of the Purchase Order, Tyler Technologies notified Gila
County that the dollar amount was incorrect. The correct dollar amount,
as shown on page 14 of the agreement is $286,444. The amount of
$106,070 was the total amount for professional services, not the total
amount of the contract.

Evaluation

This information needs to be presented to the Board of Supervisors so
that it can approve the correct amount of the License and Services
Agreement for the work to be performed by Tyler Technologies.

Conclusion




The Board's approval of the correct total dollar amount of the License and
Services Agreement with Tyler Technologies will allow Tyler Technologies
to commence with the work as outlined in the Agreement.

Recommendation

The Finance Director recommends that the Board of Supervisors approve
the correct dollar amount of $286,444 for the License and Services
Agreement with Tyler Technologies.

Suggested Motion

Information /Discussion/Action to approve the correct total dollar amount
of the License and Services Agreement with Tyler Technologies, Inc. that
was approved by the Board of Supervisors on July 24, 2018, in the
amount of $106,070 and should have been presented as $286,444.

(Mary Springer/Joseph Williams)

Attachments
Gila County AZ License and Services Agreement




Contract No. 2018-0058
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LICENSE AND SERVICES AGREEMENT

This License and Services Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Client selected Tyler to license the software products and perform the services set forth in
the Investment Summary and Tyler desires to perform such actions under the terms of this Agreement;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
in this Agreement, Tyler and Client agree as follows:

SECTION A — DEFINITIONS

o “Agreement” means this License and Services Agreement.

e “Business Travel Policy” means our business travel policy. A copy of our current Business Travel
Policy is attached as Schedule 1 to Exhibit B.

¢ “Client” means Gila County, AZ, a public agency of the State of Arizona acting through its Board
of Supervisors for the benefit of the Gila County Assessor/Appraiser.

e “Defect” means a failure of the Tyler Software to substantially conform to the functional
descriptions set forth in our written proposal to you, or their functional equivalent. Future
functionality may be updated, modified, or otherwise enhanced through our maintenance and
support services, and the governing functional descriptions for such future functionality will be
set forth in our then-current Documentation.

* “Developer” means a third party who owns the intellectual property rights to Third Party
Software.

¢ “Documentation” means any online or written documentation related to the use or
functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

e ‘“Effective Date” means the date on which your authorized representative signs the Agreement.
“Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
cause that could not with reasonable diligence be foreseen or prevented by you or us.

e “Investment Summary” means the agreed upon cost proposal for the software, products, and
services attached as Exhibit A.

¢ “Invoicing and Payment Policy” means the invoicing and payment policy. A copy of our current
Invoicing and Payment Policy is attached as Exhibit B.

e “Maintenance and Support Agreement” means the terms and conditions governing the
provision of maintenance and support services to all of our customers. A copy of our current
Maintenance and Support Agreement is attached as Exhibit C.

e “Statement of Work” means the industry standard implementation plan describing how our
professional services will be provided to implement the Tyler Software, and outlining your and
our roles and responsibilities in connection with that implementation. The Statement of Work is
attached as Exhibit D.

e “Support Call Process” means the support call process applicable to all of our customers who
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have licensed the Tyler Software. A copy of our current Support Call Process is attached as
Schedule 1 to Exhibit C.

e “Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the
Third Party Software, as applicable and attached as Exhibit E.

e “Third Party Hardware” means the third party hardware, if any, identified in the Investment
Summary.

e “Third Party Products” means the Third Party Software and Third Party Hardware.

e “Third Party Software” means the third party software, if any, identified in the Investment
Summary.

e “Tyler” means Tyler Technologies, Inc., a Delaware corporation.

e “Tyler Software” means our proprietary software, including any integrations, custom
modifications, and/or other related interfaces identified in the Investment Summary and
licensed by us to you through this Agreement.

o "we”, “us”, “our” and similar terms mean Tyler.

s “you” and similar terms mean Client.

SECTION B — SOFTWARE LICENSE

1.

License Grant and Restrictions.

1.1 We grant to you a license to use the Tyler Software for your internal business purposes only, in
the scope of the internal business purposes disclosed to us as of the Effective Date. You may
make copies of the Tyler Software for backup and testing purposes, so long as such copies are
not used in production and the testing is for internal use only. Your rights to use the Tyler
Software are perpetual but may be revoked if you do not comply with the terms of this
Agreement.

1.2 The Documentation is licensed to you and may be used and copied by your employees for
internal, non-commercial reference purposes only.

1.3 You may not: (a) transfer or assign the Tyler Software to a third party; (b) reverse engineer,
decompile, or disassemble the Tyler Software; (c) rent, lease, lend, or provide commercial
hosting services with the Tyler Software; or (d) publish or otherwise disclose the Tyler Software
or Documentation to third parties.

1.4 The license terms in this Agreement apply to updates and enhancements we may provide to you
or make available to you through your Maintenance and Support Agreement.

1.5 The right to transfer the Tyler Software to a replacement hardware system is included in your
license. You will give us advance written notice of any such transfer and will pay us for any
required or requested technical assistance from us associated with such transfer.

1.6 Where applicable with respect to our applications that take or process card payment data, we
are responsible for the security of cardholder data that we possess, including functions relating
to storing, processing, and transmitting of the cardholder data and affirm that, as of the
Effective Date, we comply with applicable requirements to be considered PCI DSS compliant and
have performed the necessary steps to validate compliance with the PCI DSS. We agree to
supply the current status of our PCI DSS compliance program in the form of an official
Attestation of Compliance, which can be found at https://www.tylertech.com/about-
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us/compliance, and in the event of any change in our status, will comply with applicable notice
requirements.

1.7 We reserve all rights not expressly granted to you in this Agreement. The Tyler Software and
Documentation are protected by copyright and other intellectual property laws and treaties.
We own the title, copyright, and other intellectual property rights in the Tyler Software and the
Documentation. The Tyler Software is licensed, not sold.

2. License Fees. You agree to pay us the license fees in the amounts set forth in the Investment
Summary. Those amounts are payable in accordance with our Invoicing and Payment Policy.

3. Escrow. We maintain an escrow agreement with a third party under which we place the source
code for each major release of the Tyler Software. You may be added as a beneficiary to the escrow
agreement by paying the annual beneficiary fee. You will be responsible for maintaining your
ongoing status as a beneficiary by paying the then-current annual beneficiary fees. Release of the
source code for the Tyler Software is strictly governed by the terms of the escrow agreement.

4. Limited Warranty. We warrant that the Tyler Software will be without Defect(s) as long as you have
a Maintenance and Support Agreement in effect. If the Tyler Software does not perform as
warranted, we will use all reasonable efforts, consistent with industry standards, to cure the Defect
as set forth in the Maintenance and Support Agreement.

SECTION C— PROFESSIONAL SERVICES

1. Services. We will provide you the various implementation-related services itemized in the
Investment Summary and described in the Statement of Work. We will finalize that documentation
with you upon execution of this Agreement.

2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set
forth in the Investment Summary. Those amounts are payable in accordance with our Invoicing and
Payment Policy. You acknowledge that the fees stated in the Investment Summary are good-faith
estimates of the amount of time and materials required for your implementation. We will bill you
the actual fees incurred based on the in-scope services provided to you. Any discrepancies in the
total values set forth in the Investment Summary will be resolved by multiplying the applicable
hourly rate by the quoted hours.

3. Additional Services. The Investment Summary contains, and the Statement of Work describes, the
scope of services and related costs (including programming and/or interface estimates) required for
the project based on our understanding of the specifications you supplied. If additional work is
required, or if you use or request additional services, we will provide you with an addendum or
change order, as applicable, outlining the costs for the additional work. The price quotes in the
addendum or change order will be valid for thirty (30) days from the date of the quote.

4. Cancellation. We make all reasonable efforts to schedule our personnel for travel, including
arranging travel reservations, at least two (2) weeks in advance of commitments. Therefore, if you
cancel services less than two (2) weeks in advance (other than for Force Majeure or breach by us),
you will be liable for all (a) non-refundable expenses incurred by us on your behalf, and (b) daily fees
associated with cancelled professional services if we are unable to reassign our personnel. We will
make all reasonable efforts to reassign personnel in the event you cancel within two (2) weeks of
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scheduled commitments.

5. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent
with industry standards. In the event we provide services that do not conform to this warranty, we
will re-perform such services at no additional cost to you.

6. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to
your personnel, facilities, and equipment as may be reasonably necessary for us to provide
implementation services, subject to any reasonable security protocols or other written policies
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us. You
further agree to provide a reasonably suitable environment, location, and space for the installation
of the Tyler Software and any Third Party Products, including, without limitation, sufficient electrical
circuits, cables, and other reasonably necessary items required for the installation and operation of
the Tyler Software and any Third Party Products.

7. Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative
process requiring the time and resources of your personnel. You agree to use all reasonable efforts
to cooperate with and assist us as may be reasonably required to meet the agreed upon project
deadlines and other milestones for implementation. This cooperation includes at least working with
us to schedule the implementation-related services outlined in this Agreement. We will not be
liable for failure to meet any deadlines and milestones when such failure is due to Force Majeure or
to the failure by your personnel to provide such cooperation and assistance (either through action
or omission).

SECTION D — MAINTENANCE AND SUPPORT

This Agreement includes the period of free maintenance and support services identified in the
Invoicing and Payment Policy. If you have purchased ongoing maintenance and support services,
and continue to make timely payments for them according to our Invoicing and Payment Policy, we
will provide you with maintenance and support services for the Tyler Software under the terms of
our standard Maintenance and Support Agreement.

If you have opted not to purchase ongoing maintenance and support services for the Tyler Software,
the Maintenance and Support Agreement does not apply to you. Instead, you will only receive
ongoing maintenance and support on the Tyler Software on a time and materials basis. In addition,

you will:
] receive the lowest priority under our Support Call Process;
(ii) be required to purchase new releases of the Tyler Software, including fixes,

enhancements and patches;

(iii) be charged our then-current rates for support services, or such other rates that we may
consider necessary to account for your lack of ongoing training on the Tyler Software;

(iv) be charged for a minimum of two (2) hours of support services for every support call;
and

(v) not be granted access to the support website for the Tyler Software or the Tyler
Community Forum.

. tyler
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SECTION E — THIRD PARTY PRODUCTS

To the extent there are any Third Party Products set forth in the Investment Summary, the following
terms and conditions will apply:

1. Third Party Hardware. We will sell, deliver, and install onsite the Third Party Hardware, if you have
purchased any, for the price set forth in the Investment Summary. Those amounts are payable in
accordance with our Invoicing and Payment Policy.

2. Third Party Software. Upon payment in full of the Third Party Software license fees, you will receive
a non-transferable license to use the Third Party Software and related documentation for your
internal business purposes only. Your license rights to the Third Party Software will be governed by
the Third Party Terms.

2.1 We will install onsite the Third Party Software. The installation cost is included in the
installation fee in the Investment Summary.

2.2 If the Developer charges a fee for future updates, releases, or other enhancements to the Third
Party Software, you will be required to pay such additional future fee.

2.3 The right to transfer the Third Party Software to a replacement hardware system is governed by
the Developer. You will give us advance written notice of any such transfer and will pay us for
any required or requested technical assistance from us associated with such transfer.

3. Third Party Products Warranties.

3.1 We are authorized by each Developer to grant or transfer the licenses to the Third Party
Software.

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive
free and clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not
warrant or guarantee the performance of the Third Party Products. However, we grant and pass
through to you any warranty that we may receive from the Developer or supplier of the Third
Party Products.

4. Maintenance. If you have a Maintenance and Support Agreement in effect, you may report defects
and other issues related to the Third Party Software directly to us, and we will (a) directly address
the defect or issue, to the extent it relates to our interface with the Third Party Software; and/or (b)
facilitate resolution with the Developer, unless that Developer requires that you have a separate,
direct maintenance agreement in effect with that Developer. In all events, if you do not have a
Maintenance and Support Agreement in effect with us, you will be responsible for resolving defects
and other issues related to the Third Party Software directly with the Developer.

SECTION F — INVOICING AND PAYMENT; INVOICE DISPUTES

1. Invoicing and Payment. We will invoice you for all fees set forth in the Investment Summary per our
Invoicing and Payment Policy, subject to Section F(2).




2.

Invoice Disputes. If you believe any delivered software or service does not conform to the
warranties in this Agreement, you will provide us with written notice within thirty (30) days of your
receipt of the applicable invoice. The written notice must contain reasonable detail of the issues
you contend are in dispute so that we can confirm the issue and respond to your notice with either a
justification of the invoice, an adjustment to the invoice, or a proposal addressing the issues
presented in your notice. We will work with you as may be necessary to develop an action plan that
outlines reasonable steps to be taken by each of us to resolve any issues presented in your notice.
You may withhold payment of the amount(s) actually in dispute, and only those amounts, until we
complete the action items outlined in the plan. If we are unable to complete the action items
outlined in the action plan because of your failure to complete the items agreed to be done by you,
then you will remit full payment of the invoice. We reserve the right to suspend delivery of all
services, including maintenance and support services, if you fail to pay an invoice not disputed as
described above within fifteen (15) days of notice of our intent to do so.

SECTION G — TERMINATION

1.

For Cause. If you believe we have materially breached this Agreement, you will invoke the Dispute
Resolution clause set forth in Section I(3). You may terminate this Agreement for cause in the event
we do not cure, or create a mutually agreeable action plan to address, a material breach of this
Agreement within the thirty (30) day window set forth in Section I(3). In the event of termination
for cause, you will pay us for all undisputed fees and expenses related to the software, products,
and/or services you have received, or we have incurred or delivered, prior to the effective date of
termination.

Lack of Appropriations. If you should not appropriate or otherwise receive funds sufficient to
purchase, lease, operate, or maintain the software or services set forth in this Agreement, you may
unilaterally terminate this Agreement effective on the final day of the fiscal year through which you
have funding. You will make every effort to give us at least thirty (30) days written notice priorto a
termination for lack of appropriations. In the event of termination due to a lack of appropriations,
you will pay us for all undisputed fees and expenses related to the software and/or services you
have received, or we have incurred or delivered, prior to the effective date of termination. Any
disputed fees and expenses must have been submitted to the Invoice Dispute process set forth in
Section F(2) at the time of termination in order to be withheld at termination. You will not be
entitled to a refund or offset of previously paid license and other fees.

Force Majeure. Neither party will be liable, you or we may terminate this Agreement if a Force
Majeure event suspends performance of scheduled tasks for a period of forty-five (45) days or more.
In the event of termination due to Force Majeure, you will pay us for all undisputed fees and
expenses related to the software and/or services you have received, or we have incurred or
delivered, prior to the effective date of termination. Any disputed fees and expenses must have
been submitted to the Invoice Dispute process set forth in Section F(2) at the time of termination in
order to be withheld at termination. You will not be entitled to a refund or offset of previously paid
license and other fees.

Cancellation for Conflict of Interest. This Agreement is subject to cancellation for conflict of interest
as provided in A.R.S. § 38-511, which is hereby fully incorporated herein by this reference as if the
same is fully set forth in this Agreement.




SECTION H — INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1. Intellectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation

1.2

13

infringes that third party’s patent, copyright, or trademark, or misappropriates its trade secrets,
and will pay the amount of any resulting adverse final judgment (or settlement to which we
consent). You must notify us promptly in writing of the claim and give us sole control over its
defense or settlement. You agree to provide us with reasonable assistance, cooperation, and
information in defending the claim at our expense.

Our obligations under this Section H{1) will not apply to the extent the claim or adverse final
judgment is based on your: (a) use of a previous version of the Tyler Software and the claim
would have been avoided had you installed and used the current version of the Tyler Software,
and we provided notice of that requirement to you; (b) combining the Tyler Software with any
product or device not provided, contemplated, or approved by us; {c) altering or modifying the
Tyler Software, including any modification by third parties at your direction or otherwise
permitted by you; (d) use of the Tyler Software in contradiction of this Agreement, including
with non-licensed third parties; or (e) willful infringement, including use of the Tyler Software
after we notify you to discontinue use due to such a claim.

If we receive information concerning an infringement or misappropriation claim related to the
Tyler Software, we may, at our expense and without obligation to do so, either: (a) procure for
you the right to continue its use; (b} modify it to make it non-infringing; or (c) replace it with a
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software
immediately. Alternatively, we may decide to litigate the claim to judgment, in which case you
may continue to use the Tyler Software consistent with the terms of this Agreement.

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software

is enjoined by a court of competent jurisdiction, in addition to paying any adverse final
judgment (or settlement to which we consent), we will, at our option, either: (a) procure the
right to continue its use; (b) modify it to make it non-infringing; (c) replace it with a functional
equivalent; or (d) terminate your license and refund the license fees paid for the infringing Tyler
Software, as depreciated on a straight-line basis measured over seven (7) years from the
Effective Date. We will pursue those options in the order listed herein. This section provides
your exclusive remedy for third party copyright, patent, or trademark infringement and trade
secret misappropriation claims.

2. General Indemnification.

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and

against any and all third-party claims, losses, liabilities, damages, costs, and expenses (including
reasonable attorney's fees and costs) for (a) personal injury or property damage to the extent
caused by our negligence or willful misconduct; or (b) our violation of PCI DSS requirements or a
law applicable to our performance under this Agreement. You must notify us promptly in
writing of the claim and give us sole control over its defense or settlement. You agree to
provide us with reasonable assistance, cooperation, and information in defending the claim at
our expense.
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2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our
agents, officials, and employees from and against any and all third-party claims, losses,
liabilities, damages, costs, and expenses (including reasonable attorney's fees and costs) for (a)
personal injury or property damage to the extent caused by your negligence or wiliful
misconduct; or (b) your violation of a law applicable to your performance under this Agreement.
We will notify you promptly in writing of the claim and wil! give you sole control over its defense
or settlement. We agree to provide you with reasonable assistance, cooperation, and
information in defending the claim at your expense.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE.

4. LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT,
OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY
OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO
YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (A) PRIOR TO FORMAL TRANSITION TO
MAINTENANCE AND SUPPORT, THE TOTAL ONE-TIME FEES SET FORTH IN THE INVESTMENT
SUMMARY; OR (B) AFTER FORMAL TRANSITION TO MAINTENANCE AND SUPPORT, THE THEN-
CURRENT ANNUAL MAINTENANCE AND SUPPORT FEE. THE PARTIES ACKNOWLEDGE AND AGREE
THAT THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION
OF LIABILITY AND TO THE MAXIMUM EXTENT ALLOWED UNDER APPLICABLE LAW, THE EXCLUSION
OF CERTAIN DAMAGES, AND EACH SHALL APPLY REGARDLESS OF THE FAILURE OF AN ESSENTIAL
PURPOSE OF ANY REMEDY. THE FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO
CLAIMS THAT ARE SUBIJECT TO SECTIONS H{1) AND H(2).

5. EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER FOR ANY SPECIAL, INCIDENTAL,
PUNITIVE, INDIRECT, OR CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF THE OTHER PARTY
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

6. Insurance. During the course of performing services under this Agreement, we agree to maintain
the following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b)
Automobile Liability of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d)
Workers Compensation complying with applicable statutory requirements; and (e) Excess/Umbrella
Liability of at least $5,000,000. We will add you as an additional insured to our Commercial General
Liability and Automobile Liability policies, which will automatically add you as an additional insured
to our Excess/Umbrella Liability policy as well. We will provide you with copies of certificates of
insurance upon your written request.

SECTION | - GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. You may purchase additional products and services at the rates
set forth in the Investment Summary for twelve (12) months from the Effective Date, and thereafter
at our then-current list price, by executing a mutually agreed addendum. If no rate is provided in
the Investment Summary, or those twelve (12) months have expired, you may purchase additional
products and services at our then-current list price, also by executing a mutually agreed addendum.
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The terms of this Agreement will control any such additional purchase(s), unless otherwise
specifically provided in the addendum.

Optional Items. Pricing for any listed optional products and services in the Investment Summary will
be valid for twelve (12) months from the Effective Date.

Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming
aware of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes,
including, if requested by either party, appointing a senior representative to meet and engage in
good faith negotiations with our appointed senior representative. Senior representatives will
convene within thirty (30) days of the written dispute notice, unless otherwise agreed. All meetings
and discussions between senior representatives will be deemed confidential settlement discussions
not subject to disclosure under Federal Rule of Evidence 408 or any similar applicable state rule. If
we fail to resolve the dispute, either of us may assert our respective rights and remedies in a court
of competent jurisdiction. Nothing in this section shall prevent you or us from seeking necessary
injunctive relief during the dispute resolution procedures.

Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation,
sales, use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt
certificate. Otherwise, we will pay all applicable taxes to the proper authorities and you will
reimburse us for such taxes. If you have a valid direct-pay permit, you agree to provide us with a
copy. For clarity, we are responsible for paying our income taxes, both federal and state, as
applicable, arising from our performance of this Agreement.

Nondiscrimination. We will not discriminate against any person employed or applying for
employment concerning the performance of our responsibilities under this Agreement. This
discrimination prohibition will apply to all matters of initial employment, tenure, and terms of
employment, or otherwise with respect to any matter directly or indirectly relating to employment
concerning race, color, religion, national origin, age, sex, sexual orientation, ancestry, disability that
is unrelated to the individual's ability to perform the duties of a particular job or position, height,
weight, marital status, or political affiliation. We will post, where appropriate, all notices related to
nondiscrimination as may be required by applicable law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S.
Citizenship and Immigration Services Verification Division for all of our employees assigned to your
project. As required by A.R.S. § 41-4401, each party hereby warrants its compliance with all federal
immigration laws and regulations that relate to its employees and A.R.S. § 23-214(A). If either party
uses any subcontractors in performance of this Agreement, subcontractors shall warrant their
compliance with all federal immigration laws and regulations that relate to its employees and A.R.S.
§ 23-214(A), and subcontractors shall further warrant that after hiring an employee, such
subcontractor verifies the employment eligibility of the employee through the e-verify program. A
breach of this warranty shall be deemed a material breach of this Agreement subject to penalties up
to and including termination of this Agreement. Each party retains the legal right to inspect the papers
of the other party and its subcontractors engaged in performance of this Agreement to ensure that
the other Party and its subcontractors are complying with the warranty. Any inspection will be
conducted after reasonable notice and at reasonable times. If state law is amended, the parties may
modify this paragraph consistent with state law.

Subcontractors. We will not subcontract any services under this Agreement without your prior
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10.

11.

12.

13,

14.

15.

written consent, not to be unreasonably withheld.

Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of,
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement
without the prior written consent of the other party; provided, however, your consent is not
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or
purchase of substantially all of our assets.

Force Majeure. Except for your payment obligations, neither party will be liable for delays in
performing its obligations under this Agreement to the extent that the delay is caused by Force
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the
party whose performance is delayed provides the other party with written notice explaining the
cause and extent thereof, as well as a request for a reasonable time extension equal to the
estimated duration of the Force Majeure event.

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you
and us. No third party will be deemed a beneficiary of this Agreement, and no third party will have
the right to make any claim or assert any right under this Agreement. This provision does not affect
the rights of third parties under any Third Party Terms.

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and
us with respect to the subject matter hereof, and supersedes any prior agreements, understandings,
and representations, whether written, oral, expressed, implied, or statutory. Purchase orders
submitted by you, if any, are for your internal administrative purposes only, and the terms and
conditions contained in those purchase orders will have no force or effect. This Agreement may only
be modified by a written amendment signed by an authorized representative of each party.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the
remainder of this Agreement will be considered valid and enforceable to the fullest extent
permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced
by either party, such non-enforcement will not act as or be deemed to act as a waiver or
modification of this Agreement, nor will such non-enforcement prevent such party from enforcing
each and every term of this Agreement thereafter.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as
notice of an alleged material breach for a termination for cause or a dispute that must be submitted
to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the
following: (a) actual receipt by the receiving party; (b) upon receipt by sender of a certified mail,
return receipt signed by an employee or agent of the receiving party; (c) upon receipt by sender of
proof of email delivery; or (d) if not actually received, five (5) days after deposit with the United
States Postal Service authorized mail center with proper postage (certified mail, return receipt
requested) affixed and addressed to the other party at the address set forth on the signature page
hereto or such other address as the party may have designated by proper notice. The consequences
for the failure to receive a notice due to improper notification by the intended receiving party of a
change in address will be borne by the intended receiving party.

‘OE:EOO tY!,e r .
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16.

17.

18.

19.

20.

21.

22.

23.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of
such information could violate rights to private individuals and entities, including the parties.
Confidential information is nonpublic information that a reasonable person would believe to be
confidential and includes, without limitation, personal identifying information (e.g., social security
numbers) and trade secrets, each as defined by applicable state law. Each party agrees that it will
not disclose any confidential information of the other party and further agrees to take all reasonable
and appropriate action to prevent such disclosure by its employees or agents. The confidentiality
covenants contained herein will survive the termination or cancellation of this Agreement. This
obligation of confidentiality will not apply to information that:

(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of
this Agreement by a party or its employees or agents;

(b) a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;

(c) a party receives from a third party who has a right to disclose it to the receiving party; or

(d) is the subject of a legitimate disclosure request under the open records laws or similar
applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive an open records or other similar applicable request, you will give us
prompt notice and otherwise perform the functions required by applicable law.

Business License. In the event a local business license is required for us to perform services
hereunder, you will promptly notify us and provide us with the necessary paperwork and/or contact
information so that we may timely obtain such license.

Governing Law. This Agreement will be governed by and construed in accordance with the laws of
your state of domicile, without regard to its rules on conflicts of law.

Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple
originals, any of which will be independently treated as an original document. Any electronic, faxed,
scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment
hereto will be deemed an original signature and will be fully enforceable as if an original signature.
Each party represents to the other that the signatory set forth below is duly authorized to bind that
party to this Agreement.

Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve
the right to negotiate and customize the terms and conditions set forth herein, including but not
limited to pricing, to the scope and circumstances of that cooperative procurement.

Israel Boycott Certification. Tyler hereby certifies that it is not currently engaged in and will not, for
the duration of this Agreement, engage in a boycott of Israel as required by A.R.S. § 35-393.01.
Violation of this certification by Tyler may result in action by Client up to and including termination
of this Agreement.

Contract Documents. This Agreement includes the following exhibits:

00
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Exhibit A Investment Summary

Exhibit B Invoicing and Payment Policy

Schedule 1: Business Travel Policy
Exhibit C Maintenance and Support Agreement
Schedule 1: Support Call Process

Exhibit D Statement of Work
Exhibit E Reserved

IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as

of the date(s) set forth below.

Tyler Technologies, Inc.

By: ﬂ ¢
Name: Nﬁﬁjﬁﬂ DQ'- 2
Tive:_ChleC |epph O$Bcox
Date: ’Ju\% 13‘. A0\R

Address for Notices:
Tyler Technologies, Inc.
One Tyler Drive
Yarmouth, ME 04096
Attention: Chief Legal Officer

12

Gila County Board of Supervisors

Tim R. Humphrey, Chairman By:

Date:

ATTEST

Marian Sheppard, Clerk of the Board
APPROVED AS TO FORM

Jefferson R. Dalton,
Deputy Gila County Attorney, Civil Bureau Chief

Address for Notices:
Gila County Assessor/Appraiser
1400 East Ash Street
Globe, AZ 85501
Attention: Deborah Hughes
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Exhibit A
Investment Summary

The following Investment Summary details the software, products, and services to be delivered by
us to you under the Agreement. This Investment Summary is effective as of the Effective Date.
Capitalized terms not otherwise defined will have the meaning assigned to such terms in the
Agreement.

[Set Forth on Following Page]
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Gila County Assessor/Appralser
Deborah Hughes

1490 E, Ash St

Globe, AZ 85501

926-402-8710
dhughes@co.gila.azus

Tyler Related Products and Services

Cantract ID:
Issue Date:
Sales Rep:

Arnnual

Exhibit A

2018-0058
05/31/18
G. Snider

Description
Eagle Assessor

Base License Fee (per instaliation of the master application) 1
Parcel Specific Content Management (Scanning, Imaging 8 Content) 1
Personal Property Module 1
Protest Tracking Module 1
Eagle Appraiser

Ezgle Appraiser Base License Fee (per installation of the master application) 1
Parcel Specific Content M 1t (5 ing. Imaging & Content) 1
Modules

Apex (Third Party- No maintenance) 10
Marshall 8 Swift Licensing Fees

Annual Fee - Fee is subject to change snnually.

Commercial 1500 Parcels
Mobile/Manufactured 9600 Parcels
Residential 20,000 Parcels
Agricultural 500 Parcels
Eagle GIS Viewer 1
Marshall & Swift Interface Intergrati 3
Field Appraiser Software

System Software 1
User Scftware-Licensed per Laptop g
Additional Modules

Vieb Application 1
Advenced Web

Tyler Professional Services

$40,900
incduded
$7,500
$7,500

$40,900
Included

$5,450

$6,372

$7.280
$6,434

$7,500
$6,000

$12.000
$3,000
§150,836

$8,380

$1,500
51,500

$8,160

$1,456
$1,287

$1,500
$1.200

§2,400
5600
§27,803

Service Cost

Description Service Hours
Conversion Services
Analysis, Design 8 Site Frep Bd
Software Staging 145
Testing & User Acceptance 32
Production System Transition 4
Project Management 45
\ :on of Software and Hard: 20
On-site Training 2
Go-Live Services 36
Eagle Web Instaliation Services
TOTAL 468
Tyler Additional Annual Services
Description
Network Support
Summary One Time Fees
Total Tyler Scftware $150,836
Total Tyler Services $106,070
Summary Total $256,906
Contract Total $286,444

Nofe: Travel Exp are billed as i d based on Federal IRS per diem standards.

14

Recurring Fees
$27.803
§1,736

$28.539

$37,750
¥ 950
$20,300
$4,480
$560
§5,440
$2,800
$16,940
85,040
52,300

$106,070

Annual

sume




SERVICES

DESCRIPTION OF SERVICES

Total Estimated

Service Costs
1. Project Manapement
Includes estimated professional services required for on-site visits as well as 6,440
general project development. Project management includes communications and
meetings with end user staff members for general development the specific project;
Project Plan and Schedule, Conversion Plan, Installation/implementation Plan,
Training Plan and schedule as well as data and software testing plan and on-going
Project Management.
2. Business Analysis
includes estimated professional services required for information gathering on 8,960
business processes, creation/discussion of forms, business/calculation models,
workfiow, etc. Specify software functions any required modifications/enhancements,
3. Software Configuration & Staging 20,300
includes estimated professional services for staging, configuration instaliation of
configured application software and hardware guoted. Includes the creation of the
following number of appraisal models for Eagle Appraiser, setfing up attributes,
calculations, reports, etc.
Number of Appraisal Models Included: 7

4. Testing and User Acceptance 4,480
Includes estimated professional services for user testing and acceptance of all the
software components {screens, models, current reports; forms; workflow, etc.).
S. Installation 2,800
includes estimated professionsl services for instaliation of the base software and
any hardware quoted herein. Includes configuration of database and application
servers.
§. Training and Implementation 16,940
includes estimated professional services for training and implementation required
for a successful implementation of the project.
8. Go-Live Services 5,040
includes estimated professionat services for Go-Live Services,
§. Production System Transition 560
includes estimated professional services to transition from a training and
implementation status to a production system status.
10. Assessor Data and iImage Conversion Services & Upload 37,750
11. Eagle Web / Advanced Web installation Services 2,800
IProfessional Services Total $106,070|

15

Total Estimated

Exhibit A

Estimated
Days On-
Hours Site
36 0
64 3
145 [¢]
32 o
20 3
1231 1z
36 5
4 o]
0%,
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Exhibit B
Invoicing and Payment Policy

Exhibit B

We will provide you with the software and services set forth in the Investment Summary. Capitalized

terms not otherwise defined will have the meaning assigned to such terms in the Agreement.

Invoicing: We will invoice you for the applicable license and services fees in the Investment Summary as

set forth below. Your rights to dispute any invoice are set forth in the Agreement.

1. Tyler Software.

1.1 License Fees: License fees are invoiced as follows: (a) 25% on the Effective Date; (b) 60% on
the date when we make the applicable Tyler Software available to you for downloading (the
“Available Download Date”); and (c) 15% on the earlier of use of the Tyler Software in live

production or 180 days after the Available Download Date.

1.2 Maintenance and Support Fees: Year 1 maintenance and support fees are waived through
the earlier of (a) availability of the Tyler Software for use in a live production environment;
or (b) one (1) year from the Effective Date. Year 2 maintenance and support fees, at our
then-current rates, are payable on that earlier-of date, and subsequent maintenance and
support fees are invoiced annually in advance of each anniversary thereof. Your fees for
each subsequent year will be set at our then-current rates. Notwithstanding the foregoing,
Tyler shall not increase maintenance and support fees by more than five percent (5%) per
year, year over year, for the first five (5) years of the term of the Maintenance and Support

Agreement.

2. Professional Services.

2.1 Implementation and Other Professional Services (including training): Implementation and
other professional services (including training) are billed and invoiced as delivered, at the

rates set forth in the Investment Summary.

2.2 Consulting Services: If you have purchased any Business Process Consulting services, if they

have been quoted as fixed-fee services, they will be invoiced 50% upon delivery of the Best
Practice Recommendations, by module, and 50% upon delivery of custom desktop
procedures, by module. If you have purchased any Business Process Consulting services and
they are quoted as an estimate, then we will bill you the actual services delivered on a time
and materials basis.

2.3 Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted

data, by conversion option, and 50% upon Client acceptance to load the converted data into
Live/Production environment, by conversion option. Where conversions are quoted as
estimated, we will bill you the actual services delivered on a time and materials basis.

“$ tyler
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Exhibit B

2.4 Requested Modifications to the Tyler Software: Requested modifications to the Tyler
Software are invoiced 50% upon delivery of specifications and 50% upon delivery of the
applicable modification. You must report any failure of the modification to conform to the
specifications within thirty (30) days of delivery; otherwise, the modification will be deemed
to be in compliance with the specifications after the 30-day window has passed. You may
still report Defects to us as set forth in the Maintenance and Support Agreement.

2.5 Other Fixed Price Services: Except as otherwise provided, other fixed price services are
invoiced upon complete delivery of the service. For the avoidance of doubt, where “Project
Planning Services” are provided, payment will be due upon delivery of the Implementation
Planning document. Dedicated Project Management services, if any, will be billed monthly in
arrears, beginning on the first day of the month immediately following initiation of project
planning.

2.6 Change Management Services: If you have purchased any change management services,
those services will be invoiced in the following amounts and upon the following milestones:

Acceptance of Change Management Discovery Analysis 15%
Delivery of Change Management Plan and Strategy Presentation 10%
Acceptance of Executive Playbook 15%
Acceptance of Resistance Management Plan 15%
Acceptance of Procedural Change Communications Plan 10%
Change Management Coach Training 20%
Change Management After-Action Review 15%

3. Third Party Products.

3.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced
when we make it available to you for downloading.

3.2 Third Party Software Maintenance: The first year maintenance fees for the Third Party
Software, if any, is invoiced when we make that Third Party Software available to you for
downloading.

3.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery.

4. Expenses. The service rates in the Investment Summary do not include travel expenses.
Expenses will be billed as incurred and only in accordance with our then-current Business Travel
Policy, plus a 10% travel agency processing fee. Our current Business Travel Policy is attached to
this Exhibit B at Schedule 1. Copies of receipts will be provided upon request; we reserve the
right to charge you an administrative fee depending on the extent of your requests. Receipts for
miscellaneous items less than twenty-five dollars and mileage logs are not available.

Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We
prefer to receive payments electronically. Our electronic payment information is:

Bank: Wells Fargo Bank, N.A.
420 Montgomery
San Francisco, CA 94104

9,
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Exhibit B

ABA: 121000248
Account: 4124302472
Beneficiary: Tyler Technologies, Inc. — Operating

o.o(’g,, t y| e r
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Exhibit B
Schedule 1
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Exhibit B
Schedule 1
Business Travel Policy

1. Air Travel
A. Reservations & Tickets

Tyler’s Travel Management Company (TMC) will provide an employee with a direct flight
within two hours before or after the requested departure time, assuming that flight does
not add more than three hours to the employee’s total trip duration and the fare is within
$100 (each way) of the lowest logical fare. If a net savings of $200 or more (each way) is
possible through a connecting flight that is within two hours before or after the requested
departure time and that does not add more than three hours to the employee’s total trip
duration, the connecting flight should be accepted.

Employees are encouraged to make advanced reservations to take full advantage of
discount opportunities. Employees should use all reasonable efforts to make travel
arrangements at least two (2) weeks in advance of commitments. A seven (7) day advance
booking requirement is mandatory. When booking less than seven (7) days in advance,
management approval will be required.

Except in the case of international travel where a segment of continuous air travel is six (6)
or more consecutive hours in length, only economy or coach class seating is reimbursable.
Employees shall not be reimbursed for “Basic Economy Fares” because these fares are non-
refundable and have many restrictions that outweigh the cost-savings.

B. Baggage Fees
Reimbursement of personal baggage charges are based on trip duration as follows:

s Up to five (5) days = one (1) checked bag
¢ Six (6) or more days = two (2) checked bags

Baggage fees for sports equipment are not reimbursable.
2. Ground Transportation
A. Private Automobile
Mileage Allowance — Business use of an employee’s private automobile will be reimbursed
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Exhibit B
Schedule 1

at the current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will
be calculated by using the employee's office as the starting and ending point, in compliance
with IRS regulations. Employees who have been designated a home office should caiculate
miles from their home.

B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost,
convenience, and the specific situation reasonably require their use. When renting a car for
Tyler business, employees should select a “mid-size” or “intermediate” car. “Full” size cars
may be rented when three or more employees are traveling together. Tyler carries leased
vehicle coverage for business car rentals; except for employees traveling to Alaska and
internationally (excluding Canada), additional insurance on the rental agreement should be
declined.

C. Pubilic Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or
to and from airports when less expensive means of transportation are unavailable or
impractical. The actual fare plus a reasonable tip (15-18%) are reimbursable. In the case of
a free hotel shuttle to the airport, tips are included in the per diem rates and will not be
reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are
measured in days as opposed to hours. Park and fly options located near some airports may
also be used. For extended trips that would result in excessive parking charges, public
transportation to/from the airport should be considered. Tolls will be reimbursed when
receipts are presented.

3. Lodging

Tyler’'s TMC will select hotel chains that are well established, reasonable in price, and
conveniently located in relation to the traveler's work assignment. Typical hotel chains
include Courtyard, Fairfield inn, Hampton Inn, and Holiday Inn Express. If the employee has
a discount rate with a local hotel, the hotel reservation should note that discount and the
employee should confirm the lower rate with the hotel upon arrival. Employee
memberships in travel clubs such as AAA should be noted in their travel profiles so that the
employee can take advantage of any lower club rates.

“No shows” or cancellation fees are not reimbursable if the employee does not comply with
the hotel’s cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not
reimbursed separately.
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Exhibit B
Schedule 1

Employees are not authorized to reserve non-traditional short-term lodging, such as Airbnb,
VRBO, and HomeAway. Employees who elect to make such reservations shall not be

reimbursed.
4. Meals and Incidental Expenses

Employee meals and incidental expenses while on travel status within the continental U.S.
are in accordance with the federal per diem rates published by the General Services
Administration. Incidental expenses include tips to maids, hotel staff, and shuttle drivers
and other minor travel expenses. Per diem rates are available at www.gsa.gov/perdiem.

Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided
separately by the Department of Defense and will be determined as required.

A. Overnight Travel

For each full day of travel, all three meals are reimbursable. Per diems on the first and last
day of a trip are governed as set forth below.

Departure Day

Depart before 12:00 noon Lunch and dinner

Depart after 12:00 noon Dinner

Return Day

Return before 12:00 noon Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00 p.m.* Breakfast, lunch and dinner

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

The reimbursement rates for individual meals are calculated as a percentage of the full day
per diem as follows:

Breakfast 15%
Lunch 25%
Dinner 60%

B. Same Day Travel

Employees traveling at least 100 miles to a site and returning in the same day are eligible to
claim lunch on an expense report. Employees on same day travel status are eligible to claim
dinner in the event they return home after 7:00 p.m.*

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

> tyler
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5. Internet Access — Hotels and Airports

Employees who travel may need to access their e-mail at night. Many hotels provide free
high speed internet access and Tyler employees are encouraged to use such hotels
whenever possible. If an employee’s hotel charges for internet access it is reimbursable up
to $10.00 per day. Charges for internet access at airports are not reimbursable.

6. International Travel

All international flights with the exception of flights between the U.S. and Canada should be
reserved through TMC using the “lowest practical coach fare” with the exception of flights
that are six (6) or more consecutive hours in length. In such event, the next available seating
class above coach shall be reimbursed.

When required to travel internationally for business, employees shall be reimbursed for
photo fees, application fees, and execution fees when obtaining a new passport book, but
fees related to passport renewals are not reimbursable. Visa application and legal fees,
entry taxes and departure taxes are reimbursable.

The cost of vaccinations that are either required for travel to specific countries or suggested
by the U.S. Department of Health & Human Services for travel to specific countries, is
reimbursable.

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this
section.
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Exhibit C
Maintenance and Support Agreement

We will provide you with the following maintenance and support services for the Tyler Software.
Capitalized terms not otherwise defined will have the meaning assigned to such terms in the Agreement.

1. Term. We provide maintenance and support services on an annual basis. The initial term
commences on the Effective Date, and remains in effect for one (1) year. The term will renew
automatically for additional one (1) year terms unless terminated in writing by either party at least
thirty (30) days prior to the end of the then-current term. We will adjust the term to match your
first use of the Tyler Software in live production if that event precedes the one (1) year anniversary
of the Effective Date.

2. Maintenance and Support Fees. Your year 1 maintenance and support fees for the Tyler Software
are listed in the Investment Summary, and your payment obligations are set forth in the Invoicing
and Payment Policy. We reserve the right to suspend maintenance and support services if you fail
to pay undisputed maintenance and support fees within thirty (30) days of our written notice. We
will reinstate maintenance and support services only if you pay all past due maintenance and
support fees, including all fees for the periods during which services were suspended.

3. Maintenance and Support Services. As long as you are not using the Help Desk as a substitute for
our training services on the Tyler Software, and you timely pay your maintenance and support fees,
we will, consistent with our then-current Support Call Process provide the maintenance and support
services set forth in this section. Tyler's maintenance and support services assume that Client’s
personnel have sufficient training, experience, and expertise to attain and maintain technical
competence in the operation of the Tyler Software. Training on the Tyler Software is included in this
Agreement as set forth in the Investment Summary and Section 4.5.3 of Exhibit D — Statement of
Work. Tyler does not provide ongoing training through its maintenance and support services.

3.1 perform our maintenance and support obligations in a professional, good, and workmanlike
manner, consistent with industry standards, to resolve Defects in the Tyler Software (limited to
the then-current version and the immediately prior version); provided, however, that if you
modify the Tyler Software without our consent, our obligation to provide maintenance and
support services on and warrant the Tyler Software will be void;

3.2 provide telephone support during our established support hours;

3.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third
Party Software, if any, in order to provide maintenance and support services;

3.4 provide you with a copy of all major and minor releases to the Tyler Software (including updates
and enhancements) that we make generally available without additional charge to customers
who have a maintenance and support agreement in effect; and

= tyler
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Exhibit C

3.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with
our then-current release life cycle policy.

Client Responsibilities. We will use all reasonable efforts to perform any maintenance and support
services remotely. Currently, we use a third-party secure unattended connectivity tool called
Bomgar, as well as GotoAssist by Citrix. Therefore, you agree to maintain a high-speed internet
connection capable of connecting us to your PCs and server(s). You agree to provide us with a login
account and local administrative privileges as we may reasonably require to perform remote
services. We will, at our option, use the secure connection to assist with proper diagnosis and
resolution, subject to any reasonably applicable security protocols. If we cannot resolve a support
issue remotely, we may be required to provide onsite services. In such event, we will be responsible
for our travel expenses, unless it is determined that the reason onsite support was required was a
reason outside our control. Either way, you agree to provide us with full and free access to the Tyler
Software, working space, adequate facilities within a reasonable distance from the equipment, and
use of machines, attachments, features, or other equipment reasonably necessary for us to provide
the maintenance and support services, all at no charge to us. We strongly recommend that you also
maintain a VPN for backup connectivity purposes.

Hardware and Other Systems. If you are a self-hosted customer and, in the process of diagnosing a
software support issue, it is discovered that one of your peripheral systems or other software is the
cause of the issue, we will notify you so that you may contact the support agency for that peripheral
system. We cannot support or maintain Third Party Products except as expressly set forth in the
Agreement.

In order for us to provide the highest level of software support, you bear the following responsibility
related to hardware and software:

(a) Allinfrastructure executing Tyler Software shall be managed by you;

(b) You will maintain support contracts for all non-Tyler software associated with Tyler Software
{(including operating systems and database management systems, but excluding Third-Party
Software, if any); and

{c) You will perform daily database backups and verify that those backups are successful.

Other Excluded Services. Maintenance and support fees do not include fees for the following
services: (a) initial installation or implementation of the Tyler Software; (b) onsite maintenance and
support (unless Tyler cannot remotely correct a Defect in the Tyler Software, as set forth above); (c)
application design; (d) other consulting services; (e) maintenance and support of an operating
system or hardware, unless you are a hosted customer; (f) support outside our normal business
hours as listed in our then-current Support Call Process; or (g} installation, training services, or third
party product costs related to a new release. Requested maintenance and support services such as
those outlined in this section will be billed to you on a time and materials basis at our then current
rates. You must request those services with at least one (1) weeks’ advance notice.

Current Support Call Process. Our current Support Call Process for the Tyler Software is attached to
this Exhibit C at Schedule 1.
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Exhibit C
Schedule 1
Support Call Process

Support Channels

Tyler Technologies, Inc. provides the following channels of software support:

(1) Tyler Community — an on-line resource, Tyler Community provides a venue for all Tyler clients
with current maintenance agreements to collaborate with one another, share best practices and
resources, and access documentation.

(2) On-line submission (portal) — for less urgent and functionality-based questions, users may create
unlimited support incidents through the customer relationship management portal available at
the Tyler Technologies website.

(3) Email — for less urgent situations, users may submit unlimited emails directly to the software
support group.

(4) Telephone —for urgent or complex questions, users receive toll-free, unlimited telephone
software support.

Support Resources
A number of additional resources are available to provide a comprehensive and complete support
experience:
(1) Tyler Website — www.tylertech.com — for accessing client tools and other information including
support contact information.
(2) Tyler Community — available through login, Tyler Community provides a venue for clients to
support one another and share best practices and resources.
(3) Knowledgebase — A fully searchable depository of thousands of documents related to
pracedures, best practices, release information, and job aides.
(4) Program Updates — where development activity is made available for client consumption

Support Availability

Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday —
Friday) across four US time zones (Pacific, Mountain, Central and Eastern). Clients may receive coverage
across these time zones. Tyler’s holiday schedule is outlined below. There will be no support coverage
on these days.

New Year’'s Day Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day

Labor Day

(=)
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Issue Handling

Incident Tracking

Every support incident is logged into Tyler's Customer Relationship Management System and given a
unigque incident number. This system tracks the history of each incident. The incident tracking number is
used to track and reference open issues when clients contact support. Clients may track incidents, using
the incident number, through the portal at Tyler’s website or by calling software support directly.
Incident Priority

Each incident is assigned a priority number, which corresponds to the client’s needs and deadlines. The
client is responsible for reasonably setting the priority of the incident per the chart below. This chart is
not intended to address every type of support incident, and certain “characteristics” may or may not
apply depending on whether the Tyler software has been deployed on customer infrastructure or the
Tyler cloud. The goal is to help guide the client towards clearly understanding and communicating the
importance of the issue and to describe generally expected responses and resolutions.

P[zlrét'y Characteristics of Support Incident Resolution Targets
Support incident that causes (a) Tyler shall provide an initial response to Priority
complete application failure or Level 1 incidents within one (1) business hour of
application unavailability; (b) receipt of the support incident. Tyler shall use
1 application failure or unavailability commercially reasonable efforts to resolve such
Critical in one or more of the client’s support incidents or provide a circumvention
remote location; or (c) systemic loss | procedure within one (1) business day. For non-
of multiple essential system hosted customers, Tyler’s responsibility for lost or
functions. corrupted data is limited to assisting the client in
restoring its last available database.
Support incident that causes (a) Tyler shall provide an initial response to Priority
repeated, consistent failure of Level 2 incidents within four (4) business hours of
essential functionality affecting receipt of the support incident. Tyler shall use
2 more than one user or (b) loss or commercially reasonable efforts to resolve such
High corruption of data. support incidents or provide a circumvention
procedure within ten (10} business days. For non-
hosted customers, Tyler’s responsibility for loss or
corrupted data is limited to assisting the client in
restoring its last available database.
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Schedule 1
Priority S ; .
el Characteristics of Support Incident Resolution Targets
Priority Level 1 incident with an Tyler shall provide an initial response to Priority
existing circumvention procedure, Level 3 incidents within one (1) business day of
or a Priority Level 2 incident that receipt of the support incident. Tyler shall use
affects only one user or for which commercially reasonable efforts to resolve such
3 there is an existing circumvention support incidents without the need for a
Medium | procedure. circumvention procedure with the next published
maintenance update or service pack. For non-
hosted customers, Tyler’s responsibility for lost or
corrupted data is limited to assisting the client in
restoring its last available database.
Support incident that causes failure | Tyler shall provide an initial response to Priority
4 of non-essential functionality or a Level 4 incidents within two (2) business
Non- cosmetic or other issue that does days. Tyler shall use commercially reasonable
critical | not qualify as any other Priority efforts to resolve such support incidents, as well as
Level. cosmetic issues, with a future version release.
Incident Escalation

Tyler Technology’s software support consists of four levels of personnel:
(1) Level 1: front-line representatives
(2) Level 2: more senior in their support role, they assist front-line representatives and take on
escalated issues
(3) Level 3: assist in incident escalations and specialized client issues
(4) Level 4: responsible for the management of support teams for either a single product or a
product group

If a client feels they are not receiving the service needed, they may contact the appropriate Software
Support Manager. After receiving the incident tracking number, the manager will follow up on the open
issue and determine the necessary action to meet the client’s needs.
On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler
encourages clients to communicate the level of urgency or priority of software support issues so that we
can respond appropriately. A software support incident can be escalated by any of the following
methods:
(1) Telephone —for immediate response, call toll-free to either escalate an incident’s priority or to
escalate an issue through management channels as described above.
(2) Email — clients can send an email to software support in order to escalate the priority of an issue
(3) On-line Support Incident Portal — clients can also escalate the priority of an issue by logging into
the client incident portal and referencing the appropriate incident tracking number.

Remote Support Tool

Some support calls require further analysis of the client’s database, process or setup to diagnose a
problem or to assist with a question. Tyler will, at its discretion, use an industry-standard remote
support tool. Support is able to quickly connect to the client’s desktop and view the site’s setup,
diagnose problems, or assist with screen navigation. More information about the remote support tool
Tyler uses is available upon request.
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1 Executive Summary

1.1 Project Overview

The Statement of Work (SOW) documents the Project Scope, methodology, roles and responsibilities,
implementation Stages, and deliverables for the implementation of Tyler products.

The Project goals are to offer Gila County Assessor the opportunity to make the Assessor more accessible and
responsive to external and internal cu