
           
PURSUANT TO A.R.S. §38-431.01, THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD AN OPEN
MEETING IN THE SUPERVISORS’ HEARING ROOM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE
OR MORE BOARD MEMBERS MAY PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE
CALL OR BY INTERACTIVE TELEVISION VIDEO (ITV). ANY MEMBER OF THE PUBLIC IS WELCOME
TO ATTEND THE MEETING VIA ITV WHICH IS HELD AT 610 E. HIGHWAY 260, BOARD OF
SUPERVISORS’ CONFERENCE ROOM, PAYSON, ARIZONA. THE AGENDA IS AS FOLLOWS:

REGULAR MEETING - TUESDAY, JUNE 27, 2017 - 10:00 A.M.
             
1. CALL TO ORDER - PLEDGE OF ALLEGIANCE -

INVOCATION
 

 

2. REGULAR AGENDA ITEMS:  
 

A.   (Motion to adjourn as the Gila County Board of
Supervisors and convene as the Gila County Library
District Board of  Directors.) 
Information/Discussion/Action to adopt the Fiscal Year
2017-2018 Annual Tentative Budget for the Gila County
Library District.  (Jacque Sanders)  (Motion to adjourn as
the Gila County Library District Board of Directors
and reconvene as the Gila County Board of Supervisors.)

 

B.   Information/Discussion/Action to adopt the Fiscal Year
2017-2018 Annual Tentative Gila County Budget in the
amount of $98,983,033; authorize the publication of the
summary budget; and set the public hearing for July 18,
2017, to adopt the Final Fiscal Year 2017-2018 Gila County
Budget.   (James Menlove)

 

3. WORK SESSION ITEMS:  
 

A.   Information/Discussion regarding land options for the
potential construction of a new Gila County Animal Shelter. 
(Michael O'Driscoll)

 

4. CALL TO THE PUBLIC:  Call to the Public is held for public  



4. CALL TO THE PUBLIC:  Call to the Public is held for public
benefit to allow individuals to address the Board of
Supervisors on any issue within the jurisdiction of the
Board of Supervisors. Board members may not discuss
items that are not specifically identified on the agenda.
Therefore, pursuant to Arizona Revised Statute
§38-431.01(H), at the conclusion of an open call to the
public, individual members of the Board of Supervisors may
respond to criticism made by those who have addressed the
Board, may ask staff to review a matter or may ask that a
matter be put on a future agenda for further discussion and
decision at a future date.

 

 

5. At any time during this meeting pursuant to A.R.S.
§38-431.02(K), members of the Board of Supervisors and
the County Manager may present a brief summary of
current events.  No action may be taken on information
presented.

 

 

IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928)
425-3231 AS EARLY AS POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL
7-1-1 TO REACH THE ARIZONA RELAY SERVICE AND ASK THE OPERATOR TO CONNECT YOU TO
(928) 425-3231.
THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING
LEGAL ADVICE FROM THE BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE AGENDA
PURSUANT TO A.R.S. §38-431.03(A)((3)
THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE
MEETING



   
ARF-4264   Regular Agenda Item     2. A.     
Regular BOS Meeting
Meeting Date: 06/27/2017  
Submitted For: Jacque Sanders, Asst. County Manager/Librarian 
Submitted By: Marian Sheppard, Clerk of the Board
Department: Asst County Manager/Library District

Information
Request/Subject
Gila County Library District FY 2017-2018 Tentative Budget Adoption

Background Information
Arizona Revised Statutes - Chapter 17-Levy, Article 3-Local Government
Budget Process outlines the budget requirements and timelines for each
county's and incorporated city's and town's budgets. 

For the Gila County Library District, the process includes the Library
District Board of Directors adopting a tentative budget and; thereafter, at
a future Board meeting, adopting a final budget.  

The Library District's budget is included in the entire budget for Gila
County.

Evaluation
In Gila County, the Board of Supervisors acts as the Board of Directors for
the Gila County Library District.  In order to adopt the Library District's
annual tentative budget for fiscal year 2017-2018, the Board of
Supervisors must adjourn as the Board of Supervisors, convene as the
Library District Board of Directors and then take an official action to
adopt that tentative budget.  

Conclusion
An overview of the proposed tentative budget will be given by Jacque
Sanders, Gila County Assistant County Manager/Librarian, to the Board
of Directors.  After a discussion, the Library District Board of Directors
will consider adopting the proposed tentative budget.

Recommendation
N/A



Suggested Motion
(Motion to adjourn as the Gila County Board of Supervisors and
convene as the Gila County Library District Board of  Directors.) 
Information/Discussion/Action to adopt the Fiscal Year 2017-2018
Annual Tentative Budget for the Gila County Library District.  (Jacque
Sanders)  (Motion to adjourn as the Gila County Library District
Board of Directors and reconvene as the Gila County Board of
Supervisors.)

Attachments
No file(s) attached.



   
ARF-4265   Regular Agenda Item     2. B.     
Regular BOS Meeting
Meeting Date: 06/27/2017  
Submitted For: James Menlove, Finance Director 
Submitted By: Marian Sheppard, Clerk of the Board
Department: Finance
Fiscal Year: FY 2017-2018 Budgeted?: Yes
Contract Dates
Begin & End: 

FY 2017-2018 Grant?: No

Matching
Requirement?: 

No Fund?: Replacement

Information
Request/Subject
Gila County FY 2017-2018 Tentative Budget Adoption

Background Information
Arizona Revised Statutes - Chapter 17-Levy, Article 3-Local Government
Budget Process outlines the budget requirements and time lines for each
county's and incorporated city's and town's budgets.

The budget process is for the Board of Supervisors to first adopt a
tentative budget and at a future meeting to adopt the final budget. There
are also statutory newspaper publication requirements to be applied after
the tentative budget has been adopted and before the final budget is
adopted.

Evaluation
N/A

Conclusion
An overview of the proposed tentative fiscal year 2017-2018 budget for
Gila County will be presented by James Menlove, Finance Director.  After
a discussion, the Board of Supervisors will consider adopting the
proposed tentative budget.

Recommendation
N/A



Suggested Motion
Information/Discussion/Action to adopt the Fiscal Year 2017-2018
Annual Tentative Gila County Budget in the amount of $98,983,033;
authorize the publication of the summary budget; and set the public
hearing for July 18, 2017, to adopt the Final Fiscal Year 2017-2018 Gila
County Budget.  (James Menlove)

Attachments
2017 Tentative Budget Presentation
FY 2017-18 Tentative Budget Presentation



FY 2017-18 Tentative Budget



FY 2017-18 Tentative Budget

 Sets upper expenditure limit
 Recommended:  $98,859,359

 Authorizes publication of summary budget

 Sets public hearing for budget adoption
 Recommended:  July 18, 2017



Board Direction

 No increase in County property tax rate
 Operate within resultant reduction in property tax revenue
 Maintain public service levels

 Provide for a balanced budget

 Law enforcement  Criminal prosecution
 Judicial  Roads
 Landfill  Health services
 Community services



FY 2017-18 Budget Assumptions

 Overall decrease in Net Assessed Valuations
 No increase in County property tax rate
 Decrease in property tax revenue
 FY18 personnel budgets adjusted to reflect salary increases
 No new full-time equivalents (FTEs) overall
 FY18 operating budgets to remain flat



Summary of Tentative Budget

 County property tax rate – No change
 County property tax revenue – Decrease 2.9% 
 Overall budget increased 5.2%

 Revenue other than property taxes – General Fund projected decease 1.5%

 Revenue other than property taxes – All funds projected increase 8.9%

 Overall authorized positions – Decrease 25.00 FTE
 General Fund FTEs – decreased 16.25



FY 2017-18 Revenues

Primary Property Tax Levy
$20,195,437 , 34%

State Shared Sales Tax
$5,750,420 , 10%

County Excise Tax
$3,086,474 , 5%Vehicle License Tax (VLT) (GF)

$1,803,505 , 3%
Federal PILT

$3,549,485 , 6%

1/2 Cent Transportation 
Excise Tax, $1,365,000 , 2%

Special Revenue
$14,788,429 , 25%

All Other Sources
$8,672,304 , 15%



FY 2017-18 Expenditures
All Funds

General Fund
$37,038,752 , 37%

Reserves
$12,500,000 , 13%

Other
$14,812,929 , 15%

Grants and Restricted Funds
$34,507,678 , 35%



FY 2017-18 Expenditures
General Fund

Administration
$8,258,833 , 22%

Other
$647,891 , 2%

AHCCCS/ALTCS
$3,778,700 , 10%

County Attorney
$2,438,550 , 7%

Courts
$5,339,739 , 14%

Probation/Juvenile Detention
$1,797,036 , 5%

Sheriff/Constables
$13,022,808 , 35%

Health/Emergency Management
$227,551 , 1%

Community Development
$1,127,644 , 3%

Contingency
$400,000 , 1%



FY 2017-18 Expenditures
General Fund - Administration

General Admin
$(458,847), -5%

Computer Services
$1,041,060 , 11%

Human Resources
$825,932 , 9%

Recorder
$712,235 , 8%

Treasurer
$525,193 , 6%

Assessor
$1,108,429 , 12%Administrative Services

$142,543 , 2%

Community Agencies/ 
Professional Services

$937,800 , 10%

BOS/Constituent Services
$1,576,973 , 17%

Elections
$411,484 , 5%

Finance/Purchasing
$957,250 , 10%

Public Fiduciary
$478,781 , 5%



FY 2017-18 General Fund Impacts
Revenue Trend

$35,235,036 

$34,393,446 

$38,338,591 

$39,083,964 
$38,829,896 

 $32,000,000

 $33,000,000

 $34,000,000

 $35,000,000

 $36,000,000

 $37,000,000

 $38,000,000

 $39,000,000

 $40,000,000

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18

FY18 – FY17
▼ 0.65%

























































   
ARF-4340   Work Session Item     3. A.     
Regular BOS Meeting
Meeting Date: 06/27/2017  
Submitted For: Michael O'Driscoll, Director 
Submitted By: Marian Sheppard, Clerk of the Board
Department: Health & Emergency Management

Information
Request/Subject
Discussion regarding alternative land options for the potential
construction of a new animal shelter. 

Background Information
Our current animal shelter is located on the City of Globe property
cemetery. The property that the shelter has been built on is jointly owned
by the City of Globe and Gila County. The existing animal shelter building
has many structural deficiencies and does not have the necessary space
and equipment to meet current needs. The High Desert Humane Society
claims ownership of the animal shelter building.
 
In 2016, Paul Jepson, City of Globe Manager, and Chris Collopy, Code
Enforcement Director, notified Michael Scannell, Gila County Deputy
County Manager, and Michael O'Driscoll, Gila County Health and
Emergency Management Division Director, the the City has a need to
expand its cemetery to create additional grave sites. Mr. Scannell and Mr.
O'Driscoll were told by Mr. Jepson and Mr. Collopy that there exists a
high probability that the City will run out of grave sites by 2020. Mr.
Jepson has requested that Gila County consider an agreement with the
City of Globe to relocate the County's shelter operations to a 4-acre spot
known as the Community Center Property. Discussions are currently
being conducted to determine the best and most efficient and legal way
for Gila County to deed ownership of the current animal shelter property
to the City of Globe and have the City of Globe deed the 4-acre
Community Center Property to Gila County.
 
This project was started under the former Board of Supervisors' and a
work session was scheduled on February 28, 2017 for the incoming Board
of Supervisors' to present this project to them and gain their input and
direction. During this work session, staff was instructed by the Board of
Supervisors' to research additional properties that may be acceptable to
construct a new animal shelter on and bring that information back to



construct a new animal shelter on and bring that information back to
present during another work session.

The property presented to the Board of Supervisors' during the February
28, 2017 work session was the Globe Community Center site. 

Evaluation
In addition to the Globe Community Center site we have researched and
will discuss four alternative land options: 1) Globe Community Center
Pool property, 2) Globe Public Works site, 3) Gila County Public Works
site, and 4) Gila County Fairgrounds. 

Conclusion
The Board of Supervisors will be presented with additional information of
the alternative land options to provide input and direction to staff
regarding this project.

Recommendation
N/A

Suggested Motion
Information/Discussion regarding land options for the potential
construction of a new Gila County Animal Shelter.  (Michael O'Driscoll)

Attachments
Globe Community Center Site
Construction Estimate Site Dev GCC
Globe PW Site
Gila County PW Property
GilaCounty Fairgrounds Property





ANIMAL SHELTER (COMMUNITY CENTER SITE)

CONSTRUCTION COST ESTIMATE

COST

PER

DESCRIPTION UNIT QUANTITY UNIT TOTAL

CLEARING & GRUBBING L.SUM 1 $10,000.00 $10,000.00

REMOVAL OF STRUCTURES/OBSTRUCTIONS L.SUM 1 $10,000.00 $10,000.00

RDWY EXC CU.YDS 25,000 $6.00 $150,000.00

CONSTRUCTION WATER $20,000.00

ASPHALT 409 TONS 668 $100.00 $66,800.00

AGGREGATE BASE COURSE CU.YDS 683 $75.00 $51,225.00

PIPE CULVERT, 24" L.FT 140 $50.00 $7,000.00

RIPRAP, D50=12" CU.YDS 40 $70.00 $2,800.00

GUARD RAIL L.FT 400 $25.00 $10,000.00

GUARD RAIL TERMINAL EACH 1 $2,000.00 $2,000.00

MAINT. & PROT. OF TRAFFIC L.SUM 1 $7,500.00 $7,500.00

PERM. PAVEMENT MARKINGS (WHITE) L.FT 1,200 $0.50 $600.00

PERM. PAVEMENT MARKINGS (YELLOW) L.FT 700 $0.50 $350.00

EROSION CONTROL-ROCK MULCH CU.YDS 50 $70.00 $3,500.00

EROSION CONTROL & POLLUTION PREV. L.SUM 1 $5,000.00 $5,000.00

SURVEY AND LAYOUT L.SUM 1 $10,000.00 $10,000.00

MOBILIZATION L.SUM 1 $50,000.00 $50,000.00

FENCING (chainlink) L.FT 1100 $15.00 $16,500.00

SIDEWALKS SQ.FT 750 $3.90 $2,925.00

CURB L.FT 150 $12.00 $1,800.00

SOUND WALLS L.FT ? $120.00 ?

WATER (line installation) L.FT 500 $3.00 $1,500.00

WATER (tie in) ?

SEWER L.FT 500 $8.00 $4,000.00

SEWER (tie in) ?

TRENCHING CU.YDS 56 $8.50 $476.00

BACKFILLING CU.YDS 56 $17.00 $952.00

GAS (tie in) ?

GAS? L.FT 500 $8.00 $4,000.00

ELECTICAL LINES (tie in) ?

ELECTICAL LINES? L.FT 500 $10.00 $5,000.00

SITE DESIGN L.SUM 1 $50,000.00 $50,000.00

GRAND TOTAL $493,928.00
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