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BACKGROUND

» In 2014, City of Globe formed a "Task Force”
regarding public interest of an aguatic center
» An independent organization was hired to conduct a survey
= Results were very favorable
= Site suggestions: Giobe Community Center, High Desert
Middie School, Miami High School, Cobre Valley Country
tub

+ Breckenridge Group/Ballard King & Associates hired
for a "Site Analysis,” “Program Development
Document,” and "Market Analysis.”
= Pait by Gita County, City of Globe, and Resclution Copper

» By june 2015, the “Task Farce” became the “Cobre
Valley Regional Aquatic Center Committee” and new

associates became part of the committee with more

reglonal representation
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v CVRAC Committee re-evaluated the 4 sites

- Regionai?

= Accessible?

> Visihle?

= Acquire?

= High Desert School - County Club - Miami High School

Sites were rermoved

» Three additional sites were added to the list

+ GUSD Bus Barn Site

» McSpadden Site

o BHP Biliiton Site
» Breckenridge moved forward with the “Site
Analysis® on the Community Center, Bus Barn,
McSpadden, and BHP Billiton Sites
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Site Analysis by Breckenridge
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Comrmmunity Health Da‘ta
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32.5% of adults in Gila County are obese

30.8% teen alcohol use reported in Gila County
19.3% of teens use marijuana

24.9% of the population is not physicaily active
Death due to Coronary Heart Disease 119 per
100,000

Death due to Diabetes 30 per 100,000/year
Death due to Respiratory Disease 66 per
100,600/ year

Opportunity to recduce crime
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Additional Benefits

v Decrease in unemployment rates

» Economic growth

v Recruitment/Workforce development
v Increased property values

vy Health and Weliness

» Youth development

» Adult activities

» Athletics for all ages

» EtC.

Site A: Highway 60 and Main




Site A Hwy 60 and Main
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Strengths

Site A: Hwy 60 and Main

Weaknesses

» Highway visibility
+ Centrally located :
+ Close to shopping ;
» Cartaiyst for reglonat development |

i

|

Limited recreation expansion
due to acreage

Highway safety

{pedestrian fvehicular)
Utilities need to be brought to |
the property !
Installation of street light
Site preparation/rading
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Site B; Hwy 60 and Russell
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Site B: Hwy 60 and Russell

Strengths Weaknesses

I+ Hi ty
Centrally located
Close to shopping ¢
Catalyst for regionai deveiopment |
Acreage for racreational
expansion/Master Plan
Utilities on site

Increase in residential traffic
Instailation of access road
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“Rough Sample" of & “Master Plan™
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Sample Master Plan - Visual
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Funding Sources

v Capital to buiid
= 501(c) 3
« Grants
v Operations
= Special Tax District (Piper faffray—specializing in
pullic financing)
« Additional Revenue
« Admissions
+ Passes {Memberships)
- Events

Questions /Comments?

Please fill out “feedback” card

Thank You




