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Parenting Outreach and Awareness

Unit of Service and related Target Service Number
A Unit of Service is a FTF designated indicator of performance specific to each FTF strategy. It is
composed of a unit of measure and a number (Target Service Number).

A Unit of Measure/Service can be a target population and/or a service/product that a grantee is
expected to serve as part of an agreement. Target Service Number represents the number of units (e.g.
target population) proposed to be served or number of products/services proposed to be delivered
during the contract year.

For example, for the FTF strategy Home Visitation the FTF Unit of Service is “number of families served”
and a Target Service Number of 50 represents the number of families the program proposes to serve
during the contract period. All FTF applicants must clearly state in the proposal a target service number
for each strategy specific Unit of Service.

For Parenting Outreach and Awareness, the units of service are:

Number of books distributed

Number of local resource guides distributed
Number of workshops held

Number of events held

Number of participating practices

Determining and Interpreting Target Service Numbers

Number of books distributed should reflect the total number of books to be distributed for one grant
contract period (in most cases, one year). If book distribution is not proposed as part of your contract,
reflect zero as the target service number.

Number of local resource guides distributed should reflect the total number of local resource guides to
be distributed for one grant contract period (in most cases, one year). If local resource guide
distribution is not proposed as part of your contract, reflect zero as the target service number.

Number of workshops held should reflect the total number of workshops for parents targeted to be
held for one grant contract period (in most cases, one year). A workshop is a one-time informational
session for parents/families to increase awareness about child development or child health topics. If
conducting workshop is not proposed as part of your contract, reflect zero as the target service number.

Number of events held should reflect the total number of events for parents targeted to be held for one
grant contract period (in most cases, one year). An event involves a one-time dissemination of
information to the public about child development or child health topics. If conducting events is not
proposed as part of your contract, reflect zero as the target service number.



October 2015

Number of participating practices should reflect the total number of medical practices proposed to be
served (enrolled and/or continue to be trained) during the grant contract period (in most cases, one
year).

Performance Measures

Performance Measures measure (1) key indicators of performance (i.e. Unit of Service); (2) basic
implementation of strategy; (3) alignment of program activities to strategy specific standards of
practice, (4) performance or progress toward pre-established strategic goals. Performance measures
may include the level or type of program activities conducted (e.g. serving families/children through
home visits) and/or the direct services and products delivered by a program (e.g., providing
scholarships).

For Parenting Outreach and Awareness, performance measures are:

Number of books distributed/proposed number

Number of local resource guides distributed /proposed number
Number of workshops held/proposed number

Number of events held/proposed number

Number of participating practices/ proposed service number
Number of physicians trained in Reach Out and Read program model
Number of trainings conducted

Number of professionals attended

Number of children receiving books

Number of adults attending workshops

Number of adults attending event

Number of paid media

Number of earned media

Number of impressions

Number of education reinforcement items distributed
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