Mike Johnson - Undersheriff
Justin Solberg — Jail Commander
William Carlson — Lieutenant
Christine Duarte — Lieutenant

Lee Alexander- Lieutenant

Johnny Sanchez — Chief Deputy
Sarah White — Chief Administrative Officer
Travis Baxley — Task Force Commander
Tim Scott — Lt. Northern District

Keith Thompson — Lt. Southern District

Office of
Sheriff of Gila County
J. Adam Shepherd

February 25, 2016

Gila County Board of Supervisors
1400 E. Ash Street
Globe, AZ 85501

RE: Consideration for Spillman Technologies as a Sole Source, non-competitive procurement contract,
Gila County Board of Supervisors:

The Gila County Sheriff’s Office is requesting to bring Spillman Technologies under a Sole Source, non-
competitive procurement contract. This agreement will provide a common platform for the Sheriff’s
Office Records Management System.

The Gila County Board of Supervisors first entered a contract with Spillman Technologies in December
1999, on behalf of the Sheriff’s Office. Spillman has met the County’s public safety information
management needs. Since 1999, the Gila County Sheriff’s Office has expanded its Record Management
System with Spillman. Spillman currently provides software and support for the following modules:
CAD, Jail Management, Records Management, Traffic Management, Arizona State Link, InSight,
Property and Evidence, Pin Mapping, Geobase, Civil Processing, Equipment, Imaging, E9-1-1 Interface,
and Mobile.

If Spillman technologies is not considered for a sole source, non-competitive contract the County would
have to renegotiate the entire contract which would cost several hundred thousand dollars to replace and
we would lose all the money that the County has invested in our system for the last 15 years. If we
decided to go to bid on pieces of the system we would have compatibility and maintenance issues if
Spillman was not the successful bidder.

It is the recommendation of the Gila County Sheriff’s Office to stay with our current Records
Management System provided by Spillman Technologies and place them under a Sole Source, Non-
competitive procurement contract. Thank you in advance for your consideration and please feel free to
contact my office with any questions or concerns.

Thank you,
Ihank y

\
.
 Sarah White,

Chief Administrative Officer

P.0. Box 311, Globe, AZ 85502 — Phone: (928)425-4449 — Toll Free: (800) 635-8017 — Fax: (928) 425-5674
108 W. Main St., Payson, AZ 85541 — Phone: (928)474-2208 — Toll Free: (866) 866-4452 — Fax: (928) 474-0614



Sheppard, Marian

From: McDaniel, Don

Sent: Monday, February 29, 2016 9:26 AM
To: Sheppard, Marian

Subject: FW: #3608 Spillman Technologies
Here you go.

Don E. McDaniel, Jr.

County Manager
Gila County, Arizona

028.402.4257

From: Shepherd, Adam

Sent: Monday, February 29, 2016 8:46 AM
To: McDaniel, Don; Hessenius, Jeff

Cc: White, Sarah A

Subject: RE: #3608 Spillman Technologies

Don- | don’t know exactly what hasn’t been done, but | approved a letter to be provided by Sarah for the sole source
justification. If there is something else you will have to let me know.

Thanks,

J. Adam Shepherd- Sheriff
Gila County Sheriff's Office
Globe:

PO Box 311/1100 E South St
Globe, AZ 85502

Payson:

108 W Main St

Payson, AZ 85541

Office: 928-425-4449

Fax: 928-402-4364

From: McDaniel, Don

Sent: Monday, February 29, 2016 8:32 AM

To: Shepherd, Adam <ashepherd@gilacountyaz.gov>; Hessenius, Jeff <jhessenius@gilacountyaz.gov>
Subject: FW: #3608 Spillman Technologies

Gentlemen,
| will wait to hear from you before responding.
Don

Don E. McDaniel, Jr.

County Manager



