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Introduction:

This letter is being written as an explanation of proposed transfer of State property to
Gila County Emergency Management.

1. This memo is to inform you that the Arizona Department of Emergency & Military
Affairs intends to transfer TOAD3, Ford E-450 Super Duty Communications van to Gila
County. This transfer of equipment has been approved by the DEMA Deputy Director,
Wendy Smith-Reeve.

2. This transfer is being requested as DEMA is unable to keep the TOAD current with
respect to technology. Transferring ownership will give Gila County the authority to
make updates and upgrades to the vehicle at their discretion. Gila County has agreed
to continue to use this TOAD as a regional resource. Gila County will make Toad3
available for regional emergencies whenever possible and applicable.

3. The TOAD3 was purchased originally through grant funding. DEMA realizes that the
life span is beyond the original requirements of the Grant, but will make any necessary
notifications to the original funding source to ensure a clean transition.

4. The vehicle and equipment to be transferred is as follows:

Vehicle:
2005 Ford E-450 Super Duty 24 foot Communications Van
VIN #: 1FDXE45S14HBO9667
PLATE #: G-295DZ
Estimated value: $

Communications Equipment:
Interoperable radio communications for a wide variety of users across multiple
spectrums via the onboard ACU-1000.

Users inside and outside the vehicle can connect to the Internet via the onboard
networking systems, which include a wireless access point for external users.

This vehicle provides connectivity to fix IT and telephone infrastructure through
the onboard broadband satellite system.



