FILL THE GAP (FTG) APPLICATION

A. APPLICANT INFORMATION

1. COURT NAME:
GLOBE REGIONAL JUSTICE COURT
2. CONTACT PERSON: 3. TITLE:
MARY NAVARRO COURT OPERATION’S MANAGER
4. ADDRESS (STREET, CiTY, STATE, ZIP):
1400 E. AsH STREET, GLOBE, AZ 85501
5, PHONE: 6. Fax: 7. E-MAIL ADDRESS:
(928) 402-8539 (928) 425-4773 MNAVARRO(@COURTS.AZ.GOV

B. BUDGET INFORMATION

|:| CONTINUE PROJECT — ADDITIONAL STAFF

GPT #

8. PrRoOJECT TITLE: UPDATING HEARING ROOM WITH MODERN TECHNOLOGY
9. BEGIN DATE: 12/1/15 END DATE: 12/31/2015
AMOUNT STATE FTG REQUESTED: | AMOUNT LoCAL FTG REQUESTED: | LOCAL BALANCE
$ $8,000.00 (COURT PORTION):
10. $30,072.51
As OF:11/18/2015
(CERTIFIED BY LOCAL FINANCE)
11. OTHER ACTIVE APPROVED GRANTS FOR FTG (STATE $ AMOUNT): N/A
12. New REQUEST | [] CONTINUE PROJECT — TIME & $ [[] EXTEND PROJECT

MoRe TIME
No ADDITIONAL FUNDS
GPT#

C. PROJECT INFORMATION

13. DESCRIPTION OF PROJECT PLAN.

ENHANCING CASE MANAGEMENT SYSTEM BY UPDATING THE NEW HEARING AND WAITING ROOM SO IT CAN BE
UTILIZED TO HEAR CRIMINAL CASES BY OTHER JUDGE’S AND PRO TEMPORE’S WHEN NEEDED. WE CURRENTLY HAVE
ONLY ONE COURTROOM AND AT TIMES CASES ARE DELAYED PENDING THE AVAILABILITY OF THE COURTROOM. THE
WAITING ROOM IS ALSO NEW AND NEEDS A FEW PERTINENT ITEMS TO MAKE IT MORE EFFICIENT FOR THE COURTS AS

WELL AS FOR THE DEFENDANTS.
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14. DESCRIBE THE NEED FOR THIS PROJECT AND HOW THE EXPENDITURE OF THESE MONIES WILL ADDRESS THE
NEED.

1. JCG Technologies (Liberty Recording System) for the hearing room. This is a digital audio
recording system to records trials which will allow for expedited case processing. Judges won't
have to share the courtroom thus facilitating criminal case processing...

2. 585" TV's w/wall mounts and cabling — This is used to display the Jury Video for the prospective
jurors awaiting a criminal trial. The TV's will be placed on each end of the reom for visibility.

3. Chairs for waiting room: To improve conditions in the jury assembly area and insure that
potential jurors are provided with mandatory information and to better coordinate and organize
the juror selection process.

4. Fellowes Powershred: Relates to paperless office process which expedites criminal case
management.

15. LIST THE PROJECT’S PERFORMANCE MEASURES,

SYSTEMS AND COMPONENT INSTALLATION WILL BE REPORTED TO THE SUPERIOR COURT ADMINISTRATION ON A
REGULAR BASIS DETAILING THE PROGRESS AND IMPLEMENTATION OF THE OVERALL SCOPE.

D. BUDGET (SUPERIOR COURT) (SEE ATTACHMENT FOR COMPLETE BREAKDOWN OF PROPOSED
EXDENITIIRE)

PERSONNEL $
PROFESSIONAL SERVICES $
TRAVEL $
OTHER OPERATING $
OFFICE EQUIPMENT $
COMPUTER EQUIPMENT $
TOTAL $

PLEASE ENTER THE PORTION IN SECTION D. TOTAL THAT WAS PREVIOUSLY

FUNDED BY LOCAL OR COUNTY FUNDS PRIOR TO 7/1/09. (SESSION LAW
H.B. 2010, SUSPENDING A.R.S. 12-102.02 AND 12-102.03)
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E. BUDGET (CLERK OF THE COURT)

PERSONNEL

PROFESSIONAL SERVICES

TRAVEL

OTHER OPERATING

OFFICE EQUIPMENT/FURNITURE

COMPUTER EQUIPMENT

TOTAL

PLEASE ENTER THE PORTION IN SECTION D. TOTAL THAT WAS PREVIOUSLY

FUNDED BY LOCAL OR COUNTY FUNDS PRIOR TO 7/1/09. (SESSION LAW
H.B. 2010, SUSPENDING A.R.S. 12-102.02 AND 12-102.03)

F. BUDGET (JUSTICE COURT)

PERSONNEL

PROFESSIONAL SERVICES

TRAVEL

OTHER OPERATING

OFFICE EQUIPMENT

COMPUTER EQUIPMENT

TOTAL

PLEASE ENTER THE PORTION IN SECTION D. TOTAL THAT WAS PREVIOUSLY

FUNDED BY LOCAL OR COUNTY FUNDS PRIOR TO 7/1/09. (SESSION LAW
H.B. 2010, SUSPENDING A.R.S. 12-102.02 AND 12-102.03)

3,598.00

3,798.00

7,393.00
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G. PERSONNEL EXPENDITURE DETAIL

SUPERIOR COURT

Number of | Position Description (use additional sheets if Salary Amount
Positions | necessary) (Include ERE)

Total $
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CLERK OF THE COURT

Number of | Position Description (use additional sheets if Salary Amount
Positions | necessary) (Include ERE)

Total $
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JUSTICE COURTS

Number of | Position Description (use additional sheets if Salary Amount
Positions | necessary) (Include ERE)

Total $

H. EQUIPMENT EXPENDITURE DETAIL
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SUPERIOR COURT

Type of Equipment

Amount

©w |

“

€ e |9

Total
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CLERK OF THE COURT

Type of Equipment/Furniture/Other Operating

Amount

Total
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JUSTICE COURT

Type of Equipment Amount
JCG Technologies (Liberty Recording) $3,409.23
Fellow Powershred $1,900.00
2 - 55" TV's for waiting room $859.98
2- TV Mounts for the TV's $112.00
1-Stand up AV Cart for the power point equipment to run the TV's $262.00
Additional chairs for the waiting room $580.00
Cables for the TV setup in the waiting room $187.98

3

3

$

$

3

$

$

$

5

$

$

$
Additional amount to cover taxes, shipping and handling $605.21
Total $8000.00
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i %EGNATURES OF SUBMITTING PARTIES

Bk AGREE

O DISAGREE (ATTACH EXPLANATION)

) /‘9////5/

O AGREE
[0 DISAGREE (ATTACH EXPLANATION)

PRESIDING JUDGE SUPERIOR COURT DATE

' //A’)O?é/ﬁ M [‘)"/A]L

PLEASE PRINT NAME

[J AGREE
[0 DISAGREE (ATTACH EXPLANATION)

Méﬁ%{ Lo

CHAIRMAN, BOARD OF SUPERVISORS Date

/305"

PLEASE PRINT NAME

;_f AGREE
O

DISAGREE (ATTAGH EXPLANATION)

4

CLERK OF THE SUPERIOR COURT DATE

Au it E3e0B829 0

PLEASE PRINT NAME

P”ri’:z’sm@née OF THE PEACE DATE

Db 7

PLEASE PRINT NAVE

RETURN COMPLETE APPLICATION AND SEND TO:
JERRI MEDINA, GRANT SPECIALIST
COURT SERVICES DIVISION
ADMINISTRATIVE OFFICE OF THE COURTS
1501 W. WASHINGTON, SUITE 410
PHOENIX, AZ 85007
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