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Executive Summary

ICM is one of the nation's leading document conversion service companies with more than twenty-seven
(27) years of experience. ICM is a rapidly growing product and service providing company actively
developing best-in-class document and content management solutions.

Of significant note is that ICM has successfully provided our technology products and document imaging
services to over thirty Arizona State government agencies since 2012. In addition, ICM currently holds the
Arizona State Document Imaging Contract EPS090009-04; which was issued in 2009.

ICM’s Vice President of Production, Pat Goulet and his team, have carefully reviewed RFP 042815, the Scope
of Services, and all RFP addendums. We are confident that upon your evaluation of our response to RFP
042815, you will determine that ICM is ‘uniquely’ qualified to support the Gila County Recorder’s Office in
the conversion of 1 million microfiche images to enhanced electronic files for storage within its online

recording system.
Company Information

Brief Company History

In March of 1988, Mr. Phil Harrington founded an imaging company (ICM) to address the document
conversion needs of companies that had drawings, maps, illustrations and legacy documents. ICM had the
mission of converting these documents, typically in a paper form, into an electronic format for ease of
reference, management, change and electronic distribution. Utilizing all the quality, process and
management concepts that Mr. Harrington brought from General Telephone & Electronics (GTE), he built a
company that consistently provides high-quality conversion services to its customers. He later saw the need
for web-based document and content management products. ICM has developed world-class technology
products to address these needs.

ICM Corporate Headquarters

Our Phoenix Corporate Headquarters and Production Facility are comprised of 16,000 square feet located in
the Cotton Center Business Complex at 4320 E. Cotton Center Boulevard, Suite 106, Phoenix, Arizona 85040.
ICM also maintains on-site facilities at eight (8) separate locations with a combined square footage of
4,000+.

Designated Representatives

Patrick Goulet, Vice President of Operations, is ICM’s designated representative. Contact information for
Mr. Goulet, and those assisting him in this engagement, are given below.

Name

Title

Email

Direct Number

Cell Number

Patrick Goulet

Vice President of Operations

patg@icmconv.com

(480) 269-9302

(602) 920-6423

Kristin Macedo

Director of Sales / Marketing

kristinm@icmconv.com

(480) 269-9301

(480) 748-8785

Deb Trinchieri

Sales Account Manager

deboraht@icmconv.com

(480) 269-9312

(602) 549-0997

Dusty Vokacek

Production Project Manager

( SECURELY HOSTED AT
"L’ FPRoEnbANAP

dustyv@icmconv.com
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Representative Resumes

Patrick Goulet — Vice President of Operations

Pat has over 28 years of experience in various areas of back-office business management and operation.
Pat joined ICM in 1999 and is responsible for all manufacturing operations, including high volume scanning
of paper and film. He built the ICM production staff from a small team to a three shift operation with on-
site personnel and a production staff of over 100 in several locations in the US and abroad. With Six Sigma
and lean manufacturing certification, Pat led ICM to become 1SO 9001 Certified and HIPAA compliant. Prior
to ICM, he was Director of MIS, coordinating all phases of system development, maintenance, and training
of UNIX based network and supported PCs for Hi-Health Corporation in Arizona. Pat holds a Bachelor of
Science, Accounting, from Arizona State University.

Kristin Macedo — Director of Sales and Marketing

Prior to becoming Director of Sales and Marketing, Kristin was ICM’s Director of IT for several years. Since
2007, Kristin has been the driving force behind the R&D of ICM’s software service bureau and its feature
product, ViewCenter. Kristin directs and manages all of ICM’s sales efforts and salespeople. In addition,
she interacts with ICM’s clients regularly to assure the unwavering customer service we promise. Kristin
holds a B.A. degree in Economics from Northern lllinois University, IL.

Deb Trinchieri — Business Solutions Consultant

Ms. Trinchieri, who joined ICM in 2009, is an imaging professional with over 25 years of experience in
imaging and document management consulting. Ms. Trinchieri spent 19 years working with imaging
vendors such as Wang and Kodak providing imaging and document consulting, implementation services,
software and hardware selection and project management.

Dusty Vokacek — Senior Project Manager

Ms. Vokacek, who joined ICM in 2001, has supported all aspects of the scan production process including
document prep, scanning, image QA, index, and post processing of customer deliverables. She has been in
her Project Management role since 2009, as the single point of contact for customers, in managing the
overall process for scan projects, from project kick off to final deliverables and customer invoicing, and
consistently scores a high rating with customer satisfaction surveys. Ms. Vokacek also has four years of
Team Management experience with ICM in the capacity of building, training, and directing staff on a day-
to-day basis in completing customer projects.
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Business Units

Organizationally, ICM has multiple business units, each supporting the others, to provide total solutions to
our customers. Below is an overview of the various business units.

Backfila Cormersion

Document Scanning and : Large Formst & Apertur Card
Imaging

Microfilm& Microfiche

Onr=ite ard Off-site ScanTearms

VizwCenter Cortert Maragameant
ScarCerter
Technology Product iCapture
HR RecordViewSolutiore
APCerter

Digital Rightz Marage mant
Custom Programming

Professional Services e

Databas= Integration

Configurs & Marage CM Software
Docurment Review 8 Releass

Configuration & Data il i
5 e BOM / EBON Syzteme Release
Management Services Creste, Edit & Revios Farts Lists

Data MigrationSenvices

ICM Business Units

ICM Qualifications

ICM has over 27 years of experience handling large film scanning projects for the three different film media:
roll film, microfiche, and aperture card. We have the film scanning technology, staff, and processes to
capture high-quality images from film at competitive rates; making your project economically feasible and
practical.

ICM helps clients mitigate the risk of deteriorating film, obsolete film reader equipment, and the associated
cost of managing film archives by converting film to electronic files which can then be stored, retrieved, and
viewed by web-based document management systems.

Every ICM film scanning project includes:

e Advanced film scanning hardware and software technology

e Automated image processing and document indexing

e Equipment and staff to handle large, complex film scanning projects

e Automatic threshold and visual attendant QA processes

o Experienced film scan technicians who are ICM trained and certified

e Secondary QA processes to inspect images using both automatic and visual methods
e SO 9008 compliant processes to ensure high-quality deliverables

SOV-Appraved w SECURELY HOSTED AT ICM Response
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Secure Transportation

ICM would comply with any customer-communicated, specific transportation policies based on Federal, State,
and/or Entity requirements.

In addition, ICM has a documented Pick-up and Delivery Process which details the steps for attaining custody of
project items or general items from ICM's customers, clients, partners, and/or vendors as well as to provide for
inspection, temporary warehousing, and material handling.

In terms of project items, Project Management generally schedules pickup and creates the necessary Pickup
Queue in ICM’s timecard and order fulfillment systems (P5 and SOPS). This prompts the creation of Container
Pick Up, Container Track (or manifest), and Delivery Receipt forms; as warranted. Internally, qualified team
member(s) are assigned to the pickup task or a qualified courier service may be contracted.

For internally promoted transport, ICM has adopted Pickup and Delivery protocols premised on three (3)
Safeguarding Guidelines:

e Level 1-Maximum protection
o Level 2 - Elevated protection
e Level 3 - Standard protection

Document Safekeeping and Security

ICM safeguards customer documents in a secure, HIPAA-compliant facility featuring a card-key badge
system, picture-ID badges, 24-hour video-surveillance and compartmentalized access to restricted areas. (As
required) before working in this secure area, ICM staff members complete the Arizona Department of Public
Safety background check and investigation, drug-testing and the ACIIS Network Technical Terminal Operator
Certification Program. As appropriate, ICM staff will comply with client requirements that may pertain to
Conflict of Interest/Confidentiality.

In addition to the facility being laid out for secure document processing, all ICM employees are screened,
and have completed the following checks.

¢ Each individual on the Scanning Operations team is a citizen of the United States
e Each individual is subjected to a drug test

e Each individual is subjected to a background check

e Each individual signs a Non-Disclosure Agreement

In addition, as part of an award of a long-term contract with the Government Printing Office, ICM has a
Department of Defense (DoD) security clearance for both SECRET and CONFIDENTIAL records, which
positions ICM to assist contractors and subcontractors with NISPOM compliancy. ICM’s FCL status can be
verified on the Industrial Security Facilities Database (ISFD), under CAGE Code 1KW33 at
http://www.dss.mil/diss/isfd.html.

ICM has eighteen (18) active employees possessing Department of Defense (DoD) security clearance
eligibility to the SECRET level. This federal contract extends ICM’s digitization and processing services to
include both SECRET and CONFIDENTIAL records, and positions ICM to assist contractors and subcontractors
with NISPOM compliancy. ICM was sponsored for FCL status per the DD-254 processed by Defense Logistics
Agency (DLA) on 1/26/2010.

GOV-Appraved w SECURELY HOSTED AT ICM Response
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Security and Location Matter

By 2014, Phoenix has become one of the top 10 data center locations in the U.S. Reasons include proximity
to the west coast, low risk of natural disasters, and low risk of terrorism. The likelihood of environmental
calamities like hurricanes, tornadoes, catastrophic hail, major flooding, and earthquakes is minimal to non-
existent. Your data, at ICM’s facility in Phoenix, is in one of the safest-from-natural-disaster-cities in the
United States.

Confidentiality / Security

ICM is proudly one of very few imaging companies with a Federally-secure production environment. Based
on requirements, ICM has built our production facility to ensure the safekeeping of all customer documents
and files while in process. Our production facility was built to process documents both for the Homeland
Security Initiative, as well as the medical community’s HIPAA initiative. Additionally, all work is performed in
the United Sates.

Below are the physical-based security precautions in place to ensure documents and files are safeguarded
while in process.

® ICM has a badging system, where all employees and visitors are badged upon entry. All visitors require
an escort to move within the facility.
e Each ICM employee is badged with a picture ID badge, which is worn at all times.

e All documents are locked in a secure area unless being worked on. Documents are immediately
returned to the secure area after each process step is finished.

e ICM uses 24-hour video surveillance.
In addition to the facility being laid out for secure document processing, all ICM employees are screened,
and have completed the following checks.

e Eachindividual on the Scanning Operations team is a citizen of the United States

e Eachindividual is subjected to a drug test

e Eachindividual is subjected to a background check

e Each individual signs a Non-Disclosure Agreement

Going beyond the measures ICM has taken to provide a secure, confidential production environment, we
are always responsive to additional confidentiality/security requirements which are provided and required
for work by customers.

Network-Level Security

ICM’s network is secured from outside intrusion by enterprise-level firewalls and Virtual Private Network
(VPN) technology. ICM’s network utilizes Microsoft Active Directory which requires that all data resources
(files and folders) can only be accessed by a (Windows) account’s security object or group permission level.
Access to ICM’s Active Directory network is strictly maintained through use of Microsoft Group Policies. All
ICM data resides on Microsoft Windows File Servers (Server 2008 R2 and Server 2012 R2). These servers are
built on the NTFS file system, which is inherently secure, by use of Access Control Lists (ACL).

File-Level Security

ICM is able to encrypt customer data using Bit Locker technology and to implement digital signatures via our
Microsoft Certificate Servers. ICM also uses SSH (Secure FTP) for the secure transfer of data to and from our

customers.
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Disaster Recovery

ICM takes the responsibility of data backup very seriously. Of primary concern is the source data we store
for customers (Prep) and files throughout the imaging process (Scan, Process, and Index). In addition, our
own internal operations rely on the dependence and availability of our network. To that end, the IT
department continues to research the latest technology options to make sure we are keeping up with
challenges and requirements. As part of ICM’s QMS system, we have documented processes for Information
Security and Corporate Backup.

ICM has ready access to customer backup and replicated data whether it is located at ICM Corporate, our
co-location facility, or our disaster recovery location.

Backup of Scan Images

ICM Production scans images onto VMware Virtual Servers (VMs) located on our highly redundant Nimble
Storage CS240. The VMs run Windows Server 2008 R2 with Microsoft Shadow Copy enabled on the drives
where the scanned images are located. Shadow Copying is a first-level defence that allows for the quick
restoration of files that may have been accidently deleted.

ICM also uses XXCopy (www.xxcopy.com) to provide two weeks of backups of our Production drives. XXCopy
is a scripting batch application that runs as a Scheduled Task every two weeks in a WeekA and WeekB
schedule. The key feature of our XXCopy backup process is that the files are backed up onto drives that are
not part of our VMware environment and that the WeekA and WeekB backups for a particular project are
backed up on to separate physical drive boxes that are attached to a backup server.

Off-Site Disaster Recovery

An important component of a comprehensive disaster recovery plan is a replica copy of electronic data
located far enough away that both locations (host and target) would not likely be subject to the same
natural disasters. ICM uses VMware Site Recovery Management (SRM) provided by Vigilant Technologies
(located in New Jersey). Through this service, ICM’s source virtual machine sends ‘changed blocks’ to a
secondary, off-site location where a replica copy is automatically maintained.

Customer Request for Restore

ICM IT would be made aware of an event that causes the need to restore customer data by our Production
staff. ICM would perform the restore internally using our documented Corporate Backup Process via our
Helpdesk system. In the unlikely event that a project milestone or deadline would be affected, the ICM Sales
Account Manager would get in contact with the customer to mitigate impact.

Continuity

ICM has three-levels of data backups. Two of those three levels ensure our customer’s data is available in
the event the ICM Corporate Facility experiences a total environmental failure. One is at our hosted co-
location facility: PhoenixNaP in Phoenix, AZ. The second is at our disaster recovery location: 10 Data Centers
in Edison, New Jersey.

In the unlikely case of a total environmental failure, ICM would need 12 to 24 hours to assess the situation.
Once the situation was stable, ICM would contact its customer base with information on a new data location
and ICM’s means of delivering the data to the customer.

Timeframe for Recovery

The timeframe for recovery varies depending on the individual machine and amount of data lost. Typically,
ICM can restore data within one (1) to twenty-four (24) hours. (See ‘Continuity’ above for the timeframe
where a total environmental failure has occurred.)
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Protection of Physical Materials In-House
Part of ICM’s documented Information Security Process includes safeguards for physical materials in-house;
both ICM and Customer. Those safeguards which relate to physical materials are:

e Facility intrusion alarms (burglar/broken glass)

e Facility fire alarms & suppression sprinkler system

e Fire extinguisher deployment and maintenance

e Security camera surveillance system(s)

e Receiving Storage & Security Cage

Method of Approach

ICM views every customer as a long-term partner and every project as a joint effort. ICM’s definition of a
successful project is one in which our customer’s internal goals are met. Our management team spends the
time up-front, working together with the customer to discover the project requirements and create a
Project Plan / Statement of Work (SOW) which details the project scope and cost. This clear, mutual
understanding of expectations ensures that each and every project is completed successfully. Below is an
overview of our process.

Project Consulting
Once a project has been identified, ICM staff meets with the customer to fully understand all project
requirements. Below is a step-by-step overview of the project issues and items discovered and documented.
Understanding the Business Situation and Challenge
ICM interviews stakeholders to understand the business situation and challenge to be solved using imaging
technology. This includes the following:

e User community, their needs, and requirements

e Volume of images to be scanned

e Document’s media (microfilm, microfiche, etc)

e Complexity of the preparation required to process the documents

¢ Indexing options required for user searching and retrieval

Propose a ‘Best Practices’ Approach
After understanding the project requirements, ICM is able to advise the customer on the best, longest-
lasting approach (or solution) to solve the business challenge which takes into account the following factors:

e Existing, and planned, computer environment; including Document Management Software, hardware,

and other infrastructure items

e Costs and options

e Level of in-house technical expertise

e Volumes, cycle-times, and available internal resources

w SECURELY HOSTED AT ICM Response
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Considering New Technologies

In addition, ICM would engage its own production staff, CDIA Imaging Experts, and IT staff as needed to
address the technical components of the project.

e Security and document access issues
e Record retention and disaster recovery plans
* Existing processes and potential improvements using document imaging technology

@ Storage space required for the electronic images

Imaging QA Process

From a Production perspective, ICM performs Quality Control (QC) throughout the imaging process. The earlier
a quality control issue is detected the less the cost and time to correct. Quality Control is performed in four (4)
levels: 100% Visual Inspection, QA Validation, Exception Reporting, and Final Customer QA.

100% Visual Inspection and Rescans

ICM will perform 100% visual inspection on the scanned images. Images that are “suspect” will be flagged, and
re-scanned as necessary at no additional cost, to attempt to obtain a higher-quality image. The results of this
process are high-quality images, and it will ensure that any poor quality images are a result of poor quality
originals — not a problem with the scan step.

QA Validation

ICM uses several database checks as QA validation steps for the completed database. Wherever possible, ICM
uses externally provided data to QA validate the index information. For example, comparing index fields to a list
of valid names can validate certain fields. Additionally, checks can be performed using maximum / minimum
values to ensure indexes fall within known ranges/ Using logical validation procedures not only provides an
excellent QA process for the index step, but also identifies any potential issues of incorrect or mislabelled
documents provided by the customer.

Exception Reporting

After completion of a document set, prior to delivery, ICM will have a Project Manager perform
“reasonableness” check on the database. Any “exceptions” will be noted and provided to the customer. This
“exception report” will enable the customer to ensure that all documents are accounted for, and flag any
potential issues regarding missing or inconsistent documents or files.

Final Customer QA

The project is not complete until final approval is received from the client. ICM uses customer feedback to
update project specifications, and overall processes within the project. In addition, ICM’s file haming convention
is used to track to the exact page for any box, for any project, to quickly address and resolve any issues.

1SO 9001:2008 Compliant — Quality Management

ICM is proudly ISO 9001:2008 compliant having achieved third-party certification. ICM has
a complete Quality Management System (QMS) in place. This QMS addresses all aspects of
our business, and all topics covered in this Solicitation. Qur QMS starts with Executive
Management items such as Vision and Values, Corporate Structure, Strategic Objectives,
and Management Principles.

COMPUANT

SOV-Approved w SECURELY HOSTED AT ICM Response
Becure Facility . i -
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Recorder’s Office.

Approved By ICM
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DOCUMENT SOLUTIONS
} Offeror Name: ICM Document Solutions, Inc.
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Appendix A: Bidder Checklist Items

The following completed, original, signed forms are placed in this section in the following order:
1. Qualification & Certification Form

Price Sheet

Reference List

No Collusion in Bidding

Intentions in Subcontracting

Legal Arizona Workers Act Compliance

Bidder’s Checklist & Addenda Acknowledgement

Offer and Acceptance Page

0 ® N AW N

Verification of Insurance Coverage

10. wW-9

w SECURELY HOSTED AT ICM Response
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QUALIFICATION AND CERTIFICATION FORM

This exhibit shall serve as a requirement to enable the evaluation team to assess the qualifications of
Contractors under consideration for final award.

The information may or may not be a determining factor in award.

Contract Number 042815 Document Scan Conversion for the Gila County Recorder’s Office
The applicant submitting this Proposal warrants the following:

1. Name, Physical Address, E-Mail Address and Telephone Number of Principal Contractor:
4320 E Cotton Center Boulevard

STE 106
Phoenix, AZ 85040

2.  Has Contracto, der its present or any previous name) ever failed to complete a contract?
Yes No. If “Yes, give details, including the date, the contracting agency, and the
reasons Contractor failed to perform in the narrative part of this Contract.

3. Has Contractor (under its present or any previgus name) ever been disbarred or prohibited
from competing for a contract? Yes No. If “Yes”, give details, including the date,
the contracting agency, the reasons for the Contractors disqualification, and whether this dis-
qualification remains in effect in the narrative part of this Contract.

4. Has a contracting agency ever terminated a contract with the Contractor prior to ¢ Act expi-
ration date (under your Contractor’s present or any previous name)? Yes jmt No. If
“Yes”, give details including the date, the contracting agency, and the reasons Contractor was
terminated in the narrative part of this Contract.

5.  CONTRACTOR MUST ALSO PROVIDE AT LEAST THE FOLLOWING INFORMATION ALONG
WITH THEIR PROPOSAL SUBMITTAL:

a. Abrief history of the Company.

b. A Cost Proposal shall be submitted on the Price Sheet, attached herein and made a full
part of this contract by this reference.

c. A list of previous and current customers, which are considered identical or similar to
the Scope of Services described herein, shall be submitted on the Reference List, at-
tached herein and made a full part of this contract by this reference.

d. List the specific qualifications the Contractor has in supplying the specified services.

e. Alist of any subcontractors (if applicable) to be used in performing the service must ac-
company the Proposal.

“Eequest for Proposal No. 042815 Dacument?c-an Conversion for the Gila County Recorder’s Office Page 23



6.  Contractor Experience Modifier (e-mod) Rating in Arizona:
not applicable
(If Applicable)
A method the National Council on Compensation Insurance (NCCI) uses to measure a business’
computed loss ratio and determine a factor, which when multiplied by premium, can reward
policyholders with lower losses. E-mod rate may be a determining factor in bid award.

7. Current Contractor Business License Number:
not applicable

(If Applicable)

8.  Contractor must provide copies of all required Arizona Certifications and Licenses in perform-
ing the scope of services provided in this request for proposals.

Oh

Signature of Authorized Representative

John Harrington

Printed Name

CEO
Title

= e e s
Request for Proposal No. 042815 Document Scan Conversion for the Gila County Recorder’s Office Page 24



PRICE SHEET

Please complete price sheet in its entirety for the services provided in RFP 042815 Document Scan
Conversion for the Gila County Recorder’s Office.

Contractor Name: | @M Document Solutions Phone No. 602-678-1978
Description Cost
Phase I $ 19,129
Phase II ¢ 22,378
Phase I1I ¢ 3,695
TOTAL COST ¢ 45,202

All applicable taxes shall be included in proposed amount.
Pricing Assumptions:

1. Total images will not exceed 1,000,000 images.

2. All three (3) phases are completed by ICM, and not awarded separately.

Request for Proposal No. 042815 Document Scan Conversion for the Gila County Recorder’s Office Page 25



REFERENCES LIST
References

Please list a minimum of three (3) references for contracts of similar size and scope as this Request for Pro-
posals during the past twenty-four (24) months, in or as close to Gila County as possible. Bidder may attach
further reference information as necessary.

1. Company Name: _Arizona State Land Department
Contact: _Carolyn Brown, Project Manager cbrown@azland.gov
Phone: 602-542-2691 Address: 1616 W Adams Phoenix AZ 85007

Job Length of Time: 8 Months Ongoing Years
Job Description: _Microfiche conversion of Arizona State Land Records

2. Company Name: _Sagicor Life Insurance
Contact: _1 homas Groves, Records Manager thomas_groves@sagicor.com
Phone: 480-425-5100 Address: 4343 N Scottsdale Rd, #300 Scottsdale §

Job Length of Time: 9 Months Ongoing Years
Job Description: _Microfiche conversion of insurance information.

3. Company Name: Mohave County Courts

Contact: _l erri Williams, Procurement Ofc _terri.williams@co.mohave.az.us
Phone: 928-753-0752 Address: 401 E Spring St Kingman AZ 86402

Job Length of Time: 20 Months 1.67 Years
Job Description: _Conversion of microfiche of court cases

ICM Document Solutions
Co nyfName

VA b
Signaturle/of AmRepresentative
John Harrington, CEO
Title

Conversion for the Gila C:wnty Recorder’s Office Page 26
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AFFIDAVIT BY CONTRACTOR
CERTIFYING THAT THERE WAS NO COLLUSION
IN BIDDING FOR CONTRACT

STATE oF: Arizona )
Mari )ss

COUNTY OF: Viaricopa )

John Harrington

(Name of Individual)

being first duly sworn, deposes and says:
Chief Executive Officer

(Title)

ICM Document Solutions
of and

(Name of Business)

That he/she is

That he/she is bidding on Gila County BID NO. 042815 DOCUMENT SCAN CONVERSION FOR THE
GILA COUNTY RECORDER'’S OFFICE, GLOBE, AZ, and,

That neither he/she nor anyone associated with the said
ICM Document Solutions

(Name of Business)

has, directly or indirectly entered into any agreement, participated in any collusion or otherwise taken any ac-
tion in restraint of free competitive bidding in connection with the above mentioned project.

A

Name of siness

ICM Document Solutions

¢, PAULA M. DOBECK-E! B
& 2%  NOTARY PUBLIC - soom Y . . -
ddsH  MARCOR. COUNTY Chief Executive Officer
= 22 By Cine:. «3«%
—_ .. inar Title
-
Subscribed and sworn to before me this ' _L_ﬁ day of _ <Y (A ,20_10S
a Q ; S My Commission expires:
Notary Public ) _
B107] 01
/ [
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CERTIFICATION: INTENTIONS CONCERNING SUBCONTRACTING

At the time of the submission of bids for Request for Proposals No. 042815, Document Scan
Conversion for the Gila County Recorder’s Office, my intention concerning subcontracting a portion
of the work is as indicated below.

In indicating that it is my intention to subcontract a portion of the work, this will
acknowledge that such subcontractor will be identified and approved by the Facilities Manager prior
to award of the contract; and that documentation, such as copies of letters, requests for quotations,
quotations, etc., substantiating the actions taken and the responses to such actions is on file and
available for review.

A list of any subcontractors (if applicable) to be used in performing the service must accom-
pany the Proposal response. The list must include the subcontractors name, address, and phone

number.

Any subcontractor not listed with the bid must be approved by the County Facilities Manager
prior to providing any work pursuant to this contract. Further, contractor warrants that all subcon-
tractors will comply with all terms and conditions of this contract including but not limited to all in-
surance and worker’s compensation coverage provisions of this contract. The County reserves the
right to terminate the contract if the contractor fails to comply with the provisions of this certifica-

tion.

O Itis my intention to subcontract a portion of the work.

It is not my intention to subcontract a portion of the work.

ICM Document Solutions

Name of Firm

- P N —
By: (éiélature)
John Harrington, Chief Executive Officer
Title
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LEGAL ARIZONA WORKERS ACT COMPLIANCE

Contractor hereby warrants that it will at all times during the term of this Contract comply with all
federal immigration laws applicable to Contractor’s employment of its employees, and with the re-
quirements of A.R.S. § 23-214 (A) (together the “State and Federal Immigration Laws”). Contractor
shall further ensure that each subcontractor who performs any work for Contractor under this con-
tract likewise complies with the State and Federal Immigration Laws.

County shall have the right at any time to inspect the books and records of Contractor and any sub-
contractor in order to verify such party’s compliance with the State and Federal Immigration Laws.

Any breach of Contractor’s or any subcontractor’s warranty of compliance with the State and Federal
Immigration Laws, or of any other provision of this section, shall be deemed to be a material breach
of this Contract subjecting Contractor to penalties up to and including suspension or termination of
this Contract. If the breach is by a subcontractor, and the subcontract is suspended or terminated as a
result, Contractor shall be required to take such steps as may be necessary to either self-perform the
services that would have been provided under the subcontract or retain a replacement subcontractor
as soon as possible so as not to delay delivery of services.

Contractor shall advise each subcontractor of County’s rights, and the subcontractor’s obligations,
under this Article by including a provision in each subcontract substantially in the following form:
“Subcontractor hereby warrants that it will at all times during the term of this contract comply with
all federal immigration laws applicable to Subcontractor’s employees, and with the requirements of
ARS. § 23-214 (A). Subcontractor further agrees that County may inspect the Subcontractor’s books
and records to insure that Subcontractor is in compliance with these requirements. Any breach of
this paragraph by Subcontractor will be deemed to be a material breach of this contract subjecting
Subcontractor to penalties up to and including suspension or termination of this contract.”

Any additional costs attributable directly or indirectly to remedial action under this Article shall be
the responsibility of Contractor.

()

Vgign;ture of Authorized Representative

John Harrington

Printed Name

Chief Executive Officer
Title
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IDDER CH T DDENDA ACKN EN

NOTICE IS HEREBY GIVEN that all Bid Documents shall be completed and/or executed and submitted with
this Request for Proposals (RFP). If Contractor fails to complete and/or execute any portion of the Bid docu-
ments, all with original signatures, the RFP may be determined to be “non-responsive” and rejected.

CHECKLIST:
REQUIRED ENT MP EXECUTED

QUALIFICATION & CERTIFICATION FORM

PRICE SHEET

REFERENCE LIST

NO COLLUSION IN BIDDING

INTENTIONS IN SUBCONTRACTING

LEGAL ARIZONA WORKERS ACT COMPLIANCE
BIDDER’S CHECKLIST & ADDENDA ACKNOWLEDGMENT
OFFER AND ACCEPTANCE PAGE

BACKGROUND AUTHORIZATION

w-9

ACKNOWLEDGMENT OF RECEIPT OF ADDENDA:

INITIALS ) % A

1

DATE 6/12/15 6/12/15 6/16/15

Signed and dated this 23rd day of June , 2015.

ICM Document Solutions

nyractor:

/Wtﬂ

Pat Go@t VP Operations

Each proposal shall be sealed in an envelope addressed to the Gila County Finance Department and bearing the
following statement on the outside of the envelope: Company Name, Request for Sealed Proposals No. 042815
Document Scan Conversion for the Gila County Recorder’s Office. All proposals shall be filed with Gila County
Finance at 1400 E. Ash St,, Guerrero Building, Globe, AZ on or before June 17, 2015, 11:00 AM.
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FFER AND A TANCE

TO GILA COUNTY:
The undersigned hereby offers and agrees to furnish the material or service in compliance with all terms and
conditions, instruction, specifications, and any amendments contained in this Request for Proposal document.

Signature also certifies the Contractors bid proposal is genuine, and is not in any way collusive or a sham; that
the bid proposal is not made with the intent to restrict or prohibit competition; that the Contractor submitting
the proposal has not revealed the contents of the proposal to, or in any way colluded with, any other Contractor
which may compete for the contract; and that no other Contractor which may compete for the contract has re-
vealed the contents of a proposal to, or in any way colluded with, the Contractor submitting this proposal.

Contractor Submitting Proposal: E larification of this Offer tact:
ICM Document Solutions Name: Fat Goulet

4320 £ Cotton Cir Blvd, STE 106 Title: _V10€ President, Operations
‘Phoanix AZ 85040 Phone No.;_(#80) 269-9302

City N State Zip
< [~ . (602)678-1985

Signature of Person Authorized to Sign

John Harrington

Printed Name
Chief Executive Officer
Title

Email: patg@icmconv.com

A TANCE OF OFFER
(For Gila County use only)

The Contractor is now bound to provide the materials or services listed in RFP No.: 042815 including all terms
and conditions, specifications, amendments, etc. and the Contractor’s Offer as accepted by County/public entity.

The contract shall henceforth be referenced to as Contract No. 042815

GILA COUNTY BOARD OF SUPERVISORS ATTEST

Awarded this day of ,2015 Marian Sheppard, Clerk of the Board
APPROVED AS TO FORM

Michael A. Pastor, Chairman, Board of Supervisors

Bryan B. Chambers, Deputy County Attorney/Civil
Bureau Chief
for Bradley D. Beauchamp, County Attorney

e
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DATE  (MM/DD/YYYY)

e |
iC_'_Q_RD" CERTIFICATE OF LIABILITY INSURANCE 06/16/2015

THIS CERTIFICATE IS ISSUED AS AMATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER  Phone: (480) 444-7086 Fax: (480) 444-7088 m;{m Matt Safier

ALLIANCE LEAD GROUPLLC PHONE FAX 480) 444-7088
DBA: ARMOR INSURANCE PROFESSIONALS (A, Mo, Ext &4?;:.4 7086 | r e . (480)

671 E. APACHE BLVD. SUITE 125 sopress:  Matt.Safier@Armorinsprof.com

INSURER(S) AFFORDING COVERAGE NAIC #
Agency Lic#: 206653 | nsurera :  Hartford Casualty Insurance Company
insurer B @ Hartford Underwriters Insurance Company

TEMPE AZ 85281

INSURED

ICM CONVERSIONS INC
4320 E COTTON CENTER BLVD STE 106 insurer ¢ :Hartford Accident And Indemnity Company
PHOENIX AZ 85040 insurerD: - Cap Specialty

INSURERE : Hiscox
INSURERF :

COVERAGES CERTIFICATE NUMBER: 6425 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
TR TYPE OF INSURANCE e | W POLICY NUMBER MDOYYYY) | aamporeern LIMITS
A | GENERAL LIABILITY X 59SBAPB0281 04/01/15 04/01/16 |EACH OCCURRENCE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY Bmg?siit‘liﬁ’m) $ 300,000
CLAIMS-MADE |z| OCCUR MED. EXP (Any one person) | § 10,000
PERSONAL & ADV INJURY 3 1,000,000
— GENERAL AGGREGATE $ 2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
7[ POLICY J"ERST‘ ’__l Loc $
B | AUTOMOBILE LIABILITY X 59UECVX0603 04/01/115 | 04/01/16 |go'ioien SINGLELIMIT $ 1,000,000
ANY AUTO SoHEDED BODILY INJURY (Per person) | $
| AeeNE X agos BODILY INJURY (Per acadent) | $
| X [HIREDAUTOS | X [ "o s ;r:?r’sm DAMAGE $
$
A | X [umereLia LB | X | OCCUR X 59SBAPB0281 04/01/15 04/01/16 |EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
DED | X [RETENTION'S 10,000 $
C | workers compensation X 59WECV09469 04/01115 | 04/01/16 TORY LiMTs TR | s
ANY PROPRIETOR/PARTNER/EXECUTIVE L] E.L. EACH ACCIDENT $ 1,000,000
:::(c’::ﬁlxlenra::;a EXCLUDED? l:, N/A E.L. DISEASE-EA EMPLOYEE | $ 1,000,000
e e emATIONS boiow L DISEASE-POLICY LIMIT | 8 1,000,000
D |Professional/Cyber Liability X APP19762190 06/16/15 06/16/16 |{$5,000,000
E |Excess Professional/Cyber Liability X APP32570190 06/16/15 06/16/16 |$5,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
Gila County, Gila County's Board of Supervisors, employees, its representatives and agents are Named As Additional Insured with
respect to all operations and related work provided by the insured/contractor. The County of Gila is Named As Additional Insured with
respect to liability arising out of the activities performed by, or on behalf of the Contractor/insured including Automobiles owned, leased,
hired or borrowed by the Contractor/insured. A Waiver of Subrogation in favor of Gila County, Gila County's Board of Supervisors,
employees, its representatives and agents with respects to the Workers Compensation Coverage.
CERTIFICATE HOLDER CANCELLATION
Gila County SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
1400 E. Ash St. THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Globe, AZ 85501 ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE / i
¢ -
Attention:
Matt Safier
ACORD 25 (2010/05) © 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Form W-9

(Rev. December 2014)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

[CM Qonversions, |nc

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if diffefent from above

ICMm Document Solutions

|:| Individual/sole proprietor or C Corporation

single-member LLC

the tax classification of the single-member owner,
EI Other (see instructions) »

Print or type

3 Check appropriate box for federal tax clagsification; check only one of the following seven boxes:
|:| S Corporation D Partnership

|:| Limited liability company. Enter the tax classification (C=C corporation, 8=8 corporation, P=partnership) »
Note. For a single-member LLC that is disregarded, do not check LLC; check the appropriate box in the line above for

4 Exemptions (codes apply only to
certain entities, not individuals; see
instructions on page 3):

Exempt payee code (if any)
Exemption from FATCA reporting
code (if any)

(Applies to accounts maintained outside the U.S.)

D Trust/estate

5 Address (numbtﬁtretzt5 and apt. or suite no.)

6 City, state, and ZIP cod Cdn B/VI
Phoeni i , bz Bodo

See Specific Instructions on page 2.

Requester’'s name and address (optional)

0

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proptietor, or disregarded entity, see the Part | instructions on page 3. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How fo geta

TIN on page 3.

Note. If the account is in more than one name, see the instructions for line 1 and the chart on page 4 for

guidelines on whose number to enter.

Social security number |

or
Employer identification number |

Q6| -lo]elo |4(0]w|8

IEA  Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and

8. lam a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the

instructions on page 3.

Sign Signature of
Here U.S. person >

our (0] 1[5

]
C -(aman
General instructions

Section references are to the Internal Revenue Code unless otherwise noted.

Future developments. Information about developments affecting Form W-9 (such
as legislation enacted after we release it) is at www.irs.gov/fw9.

Purpose of Form

An individual or entity (Form W-8 requester) who is required to file an information
return with the IRS must obtain your correct taxpayer identification number (TIN)
which may be your social security number (SSN), individual taxpayer identification
number (ITIN), adoption taxpayer identification number (ATIN), or employer
identification number (EIN), to report on an information return the amount paid to
you, or other amount reportable on an information return. Examples of information
returns include, but are not limited to, the following:

© Form 1099-INT (interest earned or paid)

* Form 1099-DIV {dividends, including those from stocks or mutual funds)

* Form 1099-MISC (various types of income, prizes, awards, or gross proceeds)

* Form 1099-B (stock or mutual fund sales and certain other transactions by
brokers)

¢ Form 1099-S (proceeds from real estate transactions)

 Form 1099-K (merchant card and third party network transactions)

* Form 1098 (home mortgage interest), 1098-E (student loan interest), 1098-T
(tuition)
¢ Form 1099-C (canceled debt)
¢ Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident alien), to
provide your correct TIN.

If you do not return Form W-9 o the requester with a TIN, you might be subject
to backup withholding. See What is backup withholding? on page 2.

By signing the filled-out form, you:

1. Certify that the TIN you are giving is correct (or you are waiting for a number
to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt payes. If
applicable, you are also certifying that as a U.S. person, your allocable share of

any partnership income from a U.S. trade or business is not subject to the
withholding tax on foreign partners' share of effectively connected income, and

4. Gertify that FATCA code(s) entered on this form (if any) indicating that you are
exempt from the FATCA reporting, is correct. See What is FATCA reporting? on
page 2 for further information.

Cat. No. 10231X

Form W=-9 (Rev. 12-2014)



