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Gila County, Arizona
Purchase Proposal Quote
Submitted by Election Systems & Soffware

Purchase Solution Includes:

Quantity

30

30

Footnotes:

ltem Description Price

Tabulation Hardware

Model DS850 High Speed Digital Image Scanner:
Model DS850 (Includes Scanner, Steel Table/Cart, Start-up Kit, Dust Cover, Reports Printer, $111,500.00
Audit Printer, Battery Backup, Two (2] USB Cables, and Three (3) 8GB Thumbdrives)

DS850 Annual License Fee Included
Installation/Training Fee (1st Unit) $3.500.00
Ballot Joggers $550.00
ExpressVote:

ExpressVote Unit Including Soft-Sided Case, Detachable ADA Keypad, 4GB Flash Drive, and $105,000.00
Headphones

ExpressVote Printer $21,750.00

Software

Electionware Software - PYO Standard (Base Package) $27,090.00
Synthesized Audio Capability - Each Additional Language $1.115.00

Third Party Products
Results Accumulation Device $3,587.00

Election Services

Implementation Services (Does not include Coding, Voice Files or Ballots) $7.875.00

Software Training
Network Installation - ES&S In House & Shipped $1,300.00

First Election On-Site Support (One Event includes a person on-site the day before, day of, $4,125.00
and day after election)

Installation/Acceptance Testing $3,150.00
1 Year Hardware and Software Warranty Included

Shipping & Other

Shipping and Handling $1,250.00
Total Purchase Solution $291,792.00

1. This quote is an estimate and is subject to final review and approval by both ES&S and the Customer.

2. Rates valid for 60 days and thereafter may change.

3. Any applicable (City & State) sales taxes have not been included in pricing and are the responsibility of the customer.

4. The quaniity of service days reflects a reasonable estimate for implementation and selected ongoing election services.
Quantities may change depending on specific Customer needs.
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Gila County, Arizona
Electronic Pollbook Quote
Submitted by Election Systems and Software, LLC

Description UOM Unit Price | Total Price
ExpressPoll Tablet with Barcode Scanning and Signature Capture Capabilities. Each 30 $865.00 $25,950.00

Includes Tablet Protector Sleeve, Back Strap, Stand, Stylus with Tether, Micro-SD
Card w/SD Adapter, 16GB Thumb Drive, USB Dongle, USB Power Cable, 6-ft
Power Cable, Touch Screen Cleaning Kit, Carrying Case, ExpressPoll Software,
and Loading of Software on the Unit.

MY3 Printer with Power Supply/Cord, USB Cable, Paper Roll, and Battery Backup  Each 30 $412.00 $12,360.00

Ballot On Demand Items:

C711 Printer Each 10 $2,575.00 $25,750.00
Other:

Mobile Broadband Router with Enterprise Cloud License (CradlePoint 1200) Each 30 $264.00 $7,920.00
4-Port USB Hub (Required if using any peripheral item with the tablet) Each 30 $18.00 $540.00
Software:

CentralPoint Software License and Hosting Fee. Requires Internet Explorer 10 or  License 1 $3,875.00 $3,875.00
above.

Implementation Services:

Acceptance Testing (per Unit) Per Unit 30 $50.00 $1,500.00

Project Management - Initial Kick-Off and Process Consultation Day 1 $1,575.00 $1,575.00

Project Management Day 2 $1,575.00 $3,150.00

On-Site Support (3 Consecutive Days) Event 1 $4,125.00 $4,125.00

Web-Ex Training for CentralPoint (Class Size of 10 Participants) Event 1 $1,000.00 $1,000.00

EZRoster Software Training Day 1 $1,575.00 $1,575.00

Shipping (ExpressPoll Hardware & Software) Per Unit 30 $20.00 $600.00

One-Year Hardware and Software Warranty N/A Included
Order Total $89,920.00

Payment Terms:

$22,480.00 Due within thirty (30) calendar days of contract execution.
$67,440.00 Due within thirty (30) calendar days of delivery of ExpressPoll Hardware and/or ExpressPoll Software.

Post-Warranty License and Maintenance and Support Services will be invoiced 90-days prior to the coverage period and are due within thirty
(30) calendar days of invoice date.

Estimated Data Conversion Fees (Per Election if ES&S is Performing the Data Conversion):
Set-Up/Configuration Fee Per 1 $500.00 $500.00
Includes Data Analysis, Delivery of Sample Data, and Delivery of Final Data  Election
Configuration File Customization
- Screen Customization
- Options Setting

Testing/Validation
- Validation of Final Record Counts
- Baseline Validation of Application Workflows & Active Functions
- Testing of Special Configuration or Customer Options
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Gila County, Arizona
Electronic Pollbook Quote
Submitted by Election Systems and Software, LLC

| Description UOM | Qty | UnitPrice | Total Price |
Processing Fee Per Registered Voter PerRV 29,472 $0.0125 $368.40
Signature File Processing PerRV 29,472 $0.0050 $147.36
Voter Images Processing Per RV 0 $0.0050 TBD
Pollbook Database Update (fee per update) Per 1 $225.00 $225.00
Update
Post-Election Voter History Update (fee per update) Per 1 $225.00 $225.00
Update
Custom Report Creation N/A 0 Per Quote Per Quote
Custom VR Voter History Import File Creation Each 0 $300.00 TBD
Reconversion Fee Each 0 $250.00 TBD
Pollbook Screen Revision Each 0 $125.00 TBD
Poll Location Map Display Each 0 $150.00 TBD
Custom Conversion per Hour Hour 0 $150.00 TBD
Estimated Data Conversion Fees $1,465.76

Note: Data Conversion Services will be invoiced as Services are provided and total fees will be based upon actual work performed. 100% of
invoice total due within 30 calendar days of invoice date.

Footnotes:
1. Pricing valid for thirty (30) calendar days and is subject to change without notice thereafter.
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Election Systems
& Software

MAINTAINING VOTER CONFIDENCE.
ENHANCING THE VOTING EXPERIENCE.

Gila County, Arizona
Purchase Proposal Quote
Submitted by Election Systems & Software

1/0/1900

Solution Includes:

Quantity

ltem Description

Price

Hardware, Software, and Services

Flex Printer with Firmware
Precision Input Feed Tray (For Flex Series Printers using J-Series or D-Series Cart)
Shipping and Handling

Net Purchase Solution

Page 10f 1

Included
Included
Included

$6,255.00







Price Quote

Gila County, AZ
Price Quote | Electronic Poll Books and On-Demand Ballot Printing

o ) ]

Submitted by Robis Elections, Inc.

300 S. County Farm Road, 3™ Floor | Wheaton, IL 60187
Phone: 630-752-0220 | Email: ssturm@robis.net
October 8, 2015
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Introduction

Robis Elections offers the most versatile electronic pollbook solution on the market. The AskED ePollbook is
configurable and can adapt to your needs as they change. It is designed for touchscreen hardware and guides
election staff step-by-step like a GPS on how to correctly check in a voter no matter the voter’s circumstances.

Robis Elections is 100% U.S.-owned and 100% of the AskED ePollbook software is developed in the U.S.A.

Executive Summary

At Robis Elections, we are passionately committed to creating innovative products that equip election officials to
deliver smooth-running, efficient elections. VWe help meet the challenges and solve the problems impacting election
officials today and tomorrow. Established in 1991 by David Davoust, Robis has built a reputation of providing the
highest level of support and service to its customers, so that elections run more smoothly than ever.

We created our unique AskED® product suite to solve Election Day issues on-site and off-site with accuracy and
consistency. With the AskED product suite, jurisdictions can track and eliminate problems while seeing exactly
what's happening at every location in real-time.

Philosophy: To provide election officials with peace-of-mind and lower stress while making dramatic
improvements to the election process utilizing technology that poll workers consider easy to use.

Special Qualifications: Robis Elections is privileged to partner with jurisdictions throughout the United States—
and each of them have unique requirements and specifications. Our AskED products give them what they need
today with flexibility for the future (such as transitioning from precincts to vote centers). As their needs change,
AskED products adapt. Our clients are not locked in to static, quickly outdated systems. Los Angeles, Maricopa
County (Phoenix), Chicago and Dallas. These are just a few of the clients successfully using AskED® products.

Robis Elections offers the most versatile electronic poll book solution on the market. The AskED ePollbook is
data-driven so it can adapt to your needs as they change. It is designed for a touchscreen interface with large
buttons and large text that guides election staff step-by-step like a GPS on how to correctly check in a voter no
matter what the voter’s circumstances are.

Advanced reporting from Robis Election’s Command Center gives election administrators a view of what is
happening in real-time. Every action on the AskED ePollbook is logged, giving you access to a wide variety of
information. All this information is protected by the industry’s leading security technology combined with Robis’
innovative Self-Destruction Options and more. In addition to innovative products, Robis Elections goes the extra
mile planning and prepping on the front end and providing exceptional service throughout the process. We are
successful when we make our clients successful.

Robis:.
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AskED ePollbook Advantages

Automate multiple processes with the Robis Election’s electronic poll book solution and find more efficiencies:

At the Polling Places At the County Office At the Landfill
"o Automate voter check-inand e Update voter history instantly e Eliminate paper rosters
look up voters faster e Reduce provisional ballots e Eliminate pre-printed
e Reduce wait times e Monitor voter traffic at any ballots
e Print ballots on demand location e Reduce training manuals
e Synchronize voter data between e Consolidate polling locations
multiple locations in real-time e Fewer troubleshooter calls
e Deploy additional systems e See what is happening in
quickly real-time

e Step-by-step directions on the
device increase accuracy

Speedup Voter Check-In

Using the AskED ePollbook for voter check-in is not only faster than paper-based rosters, it can also ensure that

all voters are processed correctly regardless of the poll worker's experience.

AskED ePollbook Speed Enhancing Features

Touchscreen Election Decision Barcode Electronic
Hardware Support™ Scanning | Signature Capture
Large buttons. Displays simple Instantly find voter. | Process specific.
Large text. step-by-step Pre-populate fields. Poll Site specific.

Clear Directions. directions. | Less typing. Voter specific.

Simplify Poll Worker Processes

On-Demand Ballot
Printing

Prints the voter
specific ballot on
the spot.

The AskED ePollbook is easy-to-use by guiding election staff through simple “yes” or “no™ questions to determine
voters’ eligibility. Opinions and guesswork are removed from the equation, reducing errors and minimizing the
need for time-consuming provisional ballots. You can be assured that every voter is handled correctly and

consistently across all polling locations.

I 2

3

Lookup and confirm voter. Have voter confirm their identity. Hand the voter their ballot.

Robis:.
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Additional Advantages of the AskED ePollbook

e VSTL Labs Tested and Certified

e Extensive customizable decision support logic

e Data-driven functional configurability

e  Onel/two-way messaging capability

e  Smart end-of-day web reconciliation form

e Intuitive touchscreen interface

e Contains electronic versions of poll worker training materials with videos

e AskED Command Center is included for election management

Additional Unique Features of Robis Elections

e Robis-created software is used in over 50,000 polling locations

e Direct experience integrating with AVM, Diebold/Premier, Dominion, ES&S, Hart, Sequoia & more.

s Robis Elections is a Microsoft Silver Certified Partner, a Google Android developer, a member of
Microsoft Independent Software Vendors (ISV) and a Microsoft Hosting Solution Provider.

e Robis Elections is 100% U.S.-owned and 100% of our software is developed in the U.S.

q@[‘e’;zcsﬁﬁ':;?
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Customization

Live Updates

Configured
for You

Voter
Eligibility
- Logic

Election
Decision
Support™

Vote Center
Integration

°

®e o o o

' Robis Elections continually updates our solutions with the latest features and security updates.

The AskED ePollbook is tailored to how your election department works and not the other way around.
e  Each screen is data-driven and configurable for you and can be adjusted by your staff as needed.

e All-in-one case is configurable for you & makes for one-step set-up at the polls.

e  Custom reports available

The AskED ePollbook comes programmed with your election logic, so voters get processed correctly.

Al logic paths and content are customizable prior to any election.

Determines the correct ballot style for each situation.

Step by step instructions direct the poll worker through the entire check-in process.

If the voter is at the wrong polling location, the system will automatically display the correct location
When you have a change to your election process, the AskED ePollbook can be easily configured to

take the change into account.

Patent-pending Election Decision Support™ system on the AskED ePollbook uses straight-forward yes/no
questions to guide poll workers to the correct action for each voter regardless of the voter's
circumstances:

e Did the voter already vote!?

o Did the voter request an absentee ballot?
e Did the voter change their name!

e Did the voter move? If so, when!

|| Take vote centers to the next level with the AskED ePollbook.

e Distribute the correct ballot to each voter.
e Election Decision Supports determines which ballot a voter should get
e Print ballots on-demand available.

O bis‘ilnc.

Elections
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Security

Security at The AskED ePollbook controls what a poll worker or authorized user is allowed to access.
Headquarters 'e From the AskED Command Center system managers can set user role assignments to determine
what features each user can access. System managers can control accounts and account passwords.
Set up users, assign user roles, set up poll sites, view reports (Examples: voter roster, voters by
location, ballot types, voter turnout, status) and view poll site connections.
Every operation performed is logged.
Password authentication is required.
Sensitive voter data is encrypted

Security at

Pollingqlgiaces The AskED ePollbook controls what a poll worker or unauthorized user is allowed to access.
All devices are provided in kiosk mode which does not allow any other usage or tampering.
Multi-level password authentication is required.
Sensitive voter data is encrypted.
Communication is encrypted and secured using VPN and SSL technology.
AskED ePollbooks and servers have anti-virus/anti-malware and firewall enabled.
AskED ePollbooks utilizes the latest VWWindows technology for long term security & support.
(10+ years vs a few years for Apple & Android solutions).
Voter data can be set to automatically self-destruct after a certain period of time or remotely if
connectivity is used.

" Communication

The AskED ePollbook does not require a connection to operate.

e All communication between ePollbooks and the server is automatic and does not require a user to
“invoke” it. The system supports both peer-to-peer (pollbook to pollbook in a location) and client- -
server (pollbook to central server). The networking hardware needed will depend on the number
of ePollbooks in each location.

Information is stored in multiple secure locations for redundancy & data integrity.

Each device contains all information needed so voting doesn't stop if a connection is lost and data
transfers resume in the background whenever a connection is restored without pollworker
intervention.

o All data transmitted to and from the AskED ePollbook is secured using SSL and/or VPN technology.
While we personalize our solutions as needed for each client, we typically have AskED ePollbooks
on a private LAN behind a firewall that connect to a central server either by VPN or by SSL. This
central server would be located in a secure datacenter. A listener resides in your web DMZ zone
protected by firewall/IDP, etc. and handles all secure traffic to/from the AskED server and the
pollbooks.

Connectivity

The AskED ePollbook does not require a connection to operate. However, when a connection is

available:

e Connectivity ensures voter information is up-to-date and enables immediate updates of voter
history.
Information is stored both locally and on the server.
Central office will know the status of every location, how many voters have voted, the average
check-in time, the current wait time, etc.

Robis:.
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Simplicity

Are you certain you have the correct voter? If year of birth is
wrong or if the listed address is not famillar to the voter, try
searching again, Click YES if you are certain you have the
correct voter. Click No to search again.

John Desiderio Oretega Peterson

912 Forest Ave., Wheaton, 60187
DOB: 1965 ID: 445-06-7569 Status: Active

Just-In-Time | Your poll workers will love it. No other electronic poll book makes a poll worker's job easier.
Training™ e  Step-by-step instructions guide the poll worker through the check-in process.
s Integrates state and local regulations into the poll worker screens.
o Clear “Yes' and ‘No’ responses to simple questions assure accurate and consistent voter
check-in.

Help Topics
Find answers and boost poll worker's skills with the AskED ePollbook’s searchable help system.

e Includes content from your poll worker training manuals
o Eliminates need for paper manuals
Includes help with your specific election equipment
Includes short video tutorials on set up, tear down and troubleshooting
° Ensures voting continues without interruptions
Trains poll workers in real-time with the tools you already have
Supplements in-class and online training

Every help topic viewed and every search performed by the poll workers is logged. This allows you to
review after the election where poll workers needed assistance in order to adjust training. It also allows
you to see what topics they were searching for that were not in the Help system so that those topics can
be added in the future.

Poll Site Maps ' Direct lost voters to the correct poll location with the AskED ePollbook.
e  Built-in maps show the exact location and address of a voter's poll site.

® Provides voters with a better experience.

0 Bisilnc.
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Expandability

Wait-Time
Application

Wireless
Network
Connectivity

| Same-Day
Voter
. Registration

On-Demand
Ballot Printing

Custom
Forms

Reconciliation

' Communicate poll site wait times to voters with the AskED ePollbook.

e Post poll site wait times on your website in real-time.
e Provides voters with timely and valuable information.

The AskED ePollbook does not require a connection to operate.

e Connectivity ensures voter information is up-to-date and enables immediate updates of voter history.
e Information is stored in multiple locations, so voting doesn’t stop if a connection is lost.

e Al data transmitted to and from the AskED ePollbook is secured using SSL and VPN technology.

Note: The AskED ePollbook stores the complete county database on the device. The sofiware is also
stored on the device, so no connection is required for the ePollbook to operate. While vote centers do
need a connection to keep the central server and all ePollbooks up-to-date, the paint is that in the event
of intermittent connectivity, the AskED ePollbook will continue to function so that the election is not
affected. Once the connection stabilizes, the AskED ePollbook will automatically download and upload
any changes. Voting continues regardless of that connection failure. Note that the elections office is
immediately alerted to the fact that the connection has gone down so that steps can be taken to address
any network issues.

' The AskED ePollbook supports same-day voter registration by guiding the poll worker so they know

exactly what to do based on your jurisdiction's laws for a voter registering the same day as the election.

Print ballots on demand to support Early Voting and Vote Centers, reduce waste and remove the chance
of a voter getting the wrong ballot.

' The AskED ePollbook also has the ability to print custom forms with voter information pre-filled. If a
| voter needs to fill out a particular affidavit, you no longer need blank copies. If you have a printer, the
| form can be printed as needed and you can be assured that it will always be the correct form for that

voter's particular circumstances. (Of course, we also support electronic forms right on the screen with

electronic signatures if a printed form is not necessary.)

Another unique feature of the AskED ePollbook is a smart reconciliation feature that guides the poll
worker through the close-of-polls procedure in terms of accounting for all voters checked in, provisional
ballots issued, spoiled ballots, etc. This feature can make canvass much easier since poll workers are
guided through explaining any special cases before leaving the polling place on Election night.
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Command Center

Central The AskED ePollbook has the ultimate command center. Make updates on the fly with the click of the

Command button.
Center e Set up users
e  Assign user roles
e Setup poll sites
e View reports (Examples: voter roster, voters by location, ballot types, voter turnout, status)
® View poll site connections
e Export voter history
| Reconcile data
/' »  Qualify provisional ballots reports

Forensics All actions on the AskED ePollbook are logged. So if a voter claims that they were not treated properly
or were given incorrect advice, you could, in theory, review all the screens the poll worker viewed when
helping that particular voter.

Reporting | The AskED ePollbook includes a wide variety of reports on each poll book including:
Summary of all voters by ballot style and party

List of all voters who have checked in

Printable roster with all voters in the precinct

Printable register with all voters who have voted

Exportable file of voter check-ins

Also, all actions on the AskED ePollbook are logged

Live connected environments get reports in real-time

Election Day  Throughout Election Day, you will have immediate access to the actual voter turnout at all locations

Turnout across the jurisdiction. Not only will you know how many people have voted, where and what ballot style,
but you will also know who has voted and who has not voted. You could potentially make these lists
available to the political parties so that they no longer need Poll watchers in the polling place to
determine who has not shown up to vote. This would improve the service to the parties and would calm
things down at the polling locations.

Robis:.
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Looking Ahead

Easy Deployment ' Maintenance and Upgrades Advance with AskED
The AskED ePollbook makes device Robis Elections has a policy of The AskED Product Suite
deployment, maintenance and support continuous product improvement. offers other products to help
easy. Robis Elections has: Customers can benefit from feature you maximize your efficiency
e Fully staffed election services requests from other AskED and enhance the voter

team (45 member team) customers™* experience.

In-house team of developers
New research and development
facility opened in February 2014

* |n order to receive all software updates and upgrades, the County must have an active annual support and maintenance plan in
place. In addition to the product upgrades, the support plan includes unlimited technical support via phone, fax and email during
normal business hours as well as 24 hour emergency service.

Election Experience

Experience

Robis Elections is 100% U.S.-owned and 100% of the AskED ePollbook software is developed in the U.S.A. Robis,
Inc. was founded in 1991 and spun off Robis Elections in 2005. Robis-created software has been used in 25% of all
polling locations in the U.S. Robis Elections has a reputation of support that is second to none. We partner with
our customers to provide reliable, secure and scalable solutions that are easy-to-use. The AskED suite empowers

election departments to do more with less. We are working with election officials across the U.S. to improve the
administration of elections.

Election Equipment
Integration is what makes us different. No matter what voter equipment you choose, the Robis Elections team
ensures seamless integration.

e Direct experience with wide variety of election equipment manufacturers

e Experience with wide variety of election processes across the country

e Experience creating election equipment manufacturer software

We're Here For You

We have an entire team of innovators and problem-solvers. We're here to help you leverage your resources and
maximize your efficiencies so that your elections run smoothly, Call us at 844-84ASKED or email us at
info@robis.net

001S.
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Gila County, Arizona

Software & Tablet COTS Hardware Option
Pricing based on Maricopa SAVE Contract #13029 executed 8/21/2013

Description Unit Price Quantity Total Price

Software

AskED ePollbook Software License with Intuitive Touchscreen Interface, $395 $11,850
Data-Driven Configurability, Extensive Customizable Election Decision
Support Logic, Election Training Manuals and Videos, VSTL Labs Tested.

AskED Command Center Web Portal with Management Tools for Setting Included Included
Up Elections, Exporting Voter History, Real-Time Status Reports and
More.

Hardware

AskED ePollbook Touch Screen 2-in-1 Tablet (Microsoft Windows $599 30 $17,970
Platform). Security Updates Supported Until 1/10/2023. Includes Built-In
Keyboard, Wi-Fi and Bluetooth capability.

All-In-One Connected Case with Single Power Cord. $249 30 $7,470

(See Note 4 for Detailed Description.)

Bluetooth Receipt Printer with Battery Backup. Includes Paper Roll. $150 30 $4,500

2-D Barcode Scanner $235 30 $7.050

1" x 5" Signature Pad $185 30 $5,550

On-Demand Ballot Printer - Oki Data C711 DTN $1,400 10 $14,000
- ' Total ASkED Hardware and Software ' i ~ $68,390

Professional Services

Initial Implementation $7,029 1 $7,029
Training Per Day, Per Person (See Note 1) $2,845 2 $5,690
Data Loading (Per Election) $1,995 1 $1,995
On-Site Support Per Person, Per Day (See Note 2) $2,845 3 $8,635
' ~ Total Professional Services ' $23,249
Optional Annual Support and Maintenance (See Note 3)
Year 1 Included Included
Year 2+ $117 30 $3,512

Other Optional Items

Live Connection Hosting (Per Unit) $23
HP Laser Printer with On-Demand Ballot Printing and Form Printing $399
(Letter or Legal Size)

4" x 3" Backlit Signature Pad (Per Unit) $250

Notes

Note 1: Training is estimated at one day on site for train the trainer. This can be increased depending on what extent the County wishes
Robis Elections to be involved in training the trainers and/or the pollworkers.

Note 2: On-site Election Day support can be determined prior to the first Election, as well as subsequent Elections, based on County's
determination.

Note 3: Annual support for hardware questions is included in the software support and maintenance. Hardware failure in the first year would
be covered under the manufacturer's warranty. After the first year, replacement of failed hardware would be an additional expense of the
County.

Note 4: This is a special case custom designed by Robis to hold the laptops or tablets and all items used by the pollbook as selected by the
County. What makes this case unique is that all items are already set-up and connected within the case and the poll worker uses the laptop
or tablet right from the case without removing it. All the poll worker has to do is plug in the power. This makes set-up much easier and avoids
confusion or training issues around what cords need to be plugged into which port.

(ngizcsﬁzlgg
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Note 5: Pricing is based on the Maricopa County, Arizona Contract Pursuant to RFP Serial 13029-RFP. Contracted entered upon the 21st
day of August, 2013 by and between Maricopa County ("County"), a political subdivision of the State of Arizona, and Robis Elections Inc., an
lllinois corporation ("Contractor®) for the purchase of electronic poll book hardware, software, support and maintenance.

Client Signature/Title Date

Robis Elections Signature/Title Date

Robis:.
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= - 2310 Cousteau Court
1 l ls I l Vista, CA 92081, USA
Voling 5 Telephone: 1 (760) 734-3233

Solutions Fax: 1 (760) 598-0219

October 20, 2015

Gila County Department of Elections
Eric A. Mariscal, Director

5515 S. Apache Ave., Suite 900
Globe, Arizona 85501

Dear Mr. Mariscal,
Thank you for inviting Unisyn Voting Solutions, Inc. to submit a quote for Gila County’s new voting system solution.

The attached Purchase Quotation contains an official price quote per the October 7, 2015, request. In addition to
the three equipment types and one full suite of Unisyn’s Election Management System, we have included a
complete description of the Installation, Training and Election Support services requested by you.

The Equipment includes:
30 OVI-VC —touch screen Ballot Marking Devices for use in Early Voting and on Election Day

2 OVO — Optical Scanners — Backup scanners for the Central Tabulator used for Early Voting Ballots, Mail-in
Ballots and Election Day Ballots

1 OVCS — Central Ballot Scanner to tabulate Mail-in Absentee Ballots, Early Voting Ballots and Election Day
Ballots

The Full Suite of Election Management Software includes:

1 OCS —is the full suite of Unisyn’s Election Management Software Modules allowing your staff to create each
election from Ballot Layout through Results upload and Reporting without assistance or charges from Unisyn
following the training

Also disclosed in the quote is a complete list of services including comprehensive Installation, Training and Election
Day Support. The intent is to provide training to the Gila County Election’s staff to allow them to conduct elections
without vendor assistance unless necessary. This is the same model used successfully in Yavapai County. Please
refer to the attached letter from Yavapai County.

As | have stated previously, there are many reasons why choosing Unisyn as your next Voting Systems provider
and partner is the best solution, a few reasons follow:

e Unisyn is a great “Partner”

e Unisyn’s products are State of the art technology — COTS design, easy to maintain

o All products are developed with Open Source Code — LINUX ( the finest security available)

e Products are easy to transport and setup — simple Open/Close procedures

e Poll Worker and Staff training is very easy to learn

e The OVI-VC is a multi-functional device in that it handles Early Voting, Vote Centers and Election Day
Voting. It may be reused from Early Voting to Election Day reducing the number of devices needed.

e The OVI-VC produces the voter’s ballot instantly and can be used as a source of ballots should pre-printed
ballot quantities run low on Election Day in the polling site

e The OVCS Central Tabulator is very efficient yet extremely cost effective

e Each OVO is capable of tabulating all precincts on one device



e Each OVO Tabulator can accept and scan all precincts’ Early Voting, Election Day and Absentee ballots
efficiently

e Our Election Management System Software (OCS) is very intuitive, user friendly and in many ways very
similar to GEMS

e OCS reports are exact clones of the reporting the County has used for years

e Unisyn’s proven commitment to outstanding service and support is well known

e Unisyn’s service is nearby in San Diego and, as a plus, Gila can rely on the very knowledgeable staff in
Yavapai as your “back up” County

Unisyn is offering several deferred payment options for the County’s consideration. We have provided a three,
four and five year Tax Exempt Lease Purchase Plan and a three, four and five year Rental Plan. Either plan provides
for annual payments including all equipment, software, supplies and services. Each plan may be customized to
the exact requirements of Gila County. Once the options have been reviewed, Unisyn will be happy to alter each
plan if certain components of the system intend to be paid directly from other sources or quantities of items
included on the quotation change for any reason.

Unisyn looks forward to being selected as your partner for the next era of voting system use in Gila County. If
you have any questions, please don’t hesitate to call or email me or Barry Herron, Director of Sales.

Unisyn Voting Solutions, Inc. — “A company large enough to serve, yet small enough to care”

Respectfully yours,

Paul Griego
Unisyn Voti Solutlons Inc.
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Doc # 2015-126

PURCHASE QUOTATION
For
Gila County Department of Elections
5515 S. Apache Ave., Ste. 900
Globe, Arizona 85501
OpenElect Voting System

Quantity
2

30

— — et B

Description Price Extension
OpenElect Digital Optical Scan Tabulator (OVO), including $9,404.00
Ballot Box, Carry Case, Transfer Media and Initial Firmware

OpenElect Voter Interface Ballot Marking Devices (OVI VC), $98,318.00
including Carry Case, Transfer Media and Initial Firmware

OpenElect Central Tabulation Scanner (OVCS) including $45,300.00
Dust Cover

DELL Server $6,300.00
DELL Laptop $1,950.00
MYSQL $1,000.00
Election Management System (OCS) including: $23,000.00
Ballot Layout Manager

Election Manager

Election Server

Tabulation Client

Tabulation Monitor

Tabulation Reporting

Initial Supplies including Back UP TM’s, Rolls of Paper $1,122.00
Shipping and Handling $1,500.00
Installation Services including (Four Days): $6,000.00
Delivery and Acceptance Testing

OCS Installation

Hands-On Acceptance testing and Diagnostic Training

Staff Operations Training

Poll Worker Train the Trainer

Election Management (OCS) Training (Five days) $8,000.00
Election On-Site Support (Three Days) $4,800.00
Special Gila County Allowance ($20.000.00)

Total Direct Purchase Price

$186.694.00



Annual Post Warranty License & Firmware Fees, due at Anniversary Date:

Quantity Description
2 OVO License & Firmware
30 OVI-VC License & Firmware
1 OVCS License & Firmware
1 OCS License
Total

Annual Post Warranty Equipment Extended Warranty, due at Anniversary Date:

Quantity Description
2 OVO Extended Warranty
30 OVI-VC Extended Warranty
1 OVCS Extended Warranty
Total

Long Term Financing Options:
Tax Exempt Lease Purchase Options:

Three year Annual Payments
Four year Annual Payments
Five year Annual Payments

Rental Payments Options (The Yavapai County Program):

Three Year Annual Payments
Four year Annual Payments
Five year Annual Payments

End of Rental Options:
1. Purchase Equipment for Fair Market Value
2. Continue Lease on a monthly basis
3. Return Equipment (Lessee is responsible for cost of return)

Price Extension
$150.00
$1,350.00
$250.00
$23.000.00
$24,750.00

Price Extension
$400.00
$4,650.00
$2.825.00
$7,875.00

$64,408.00
$49,275.00
$40,219.00

$63,412.00
$50,212.00
$40,764.00

Note: First Payment is due at Contract Signing and on the anniversary each year thereafter. Payments do
not include Annual License & Firmware and Extended Warranty Fees as listed above. These will be billed

separately.

1. Validity:
The quote is valid for 30 days from the quotation date.

2. Taxes:

Prices and fees are exclusive of, and Gila County is responsible for, all applicable taxes, including any withholding

tax, duties, assessments and sales taxes related to this project.

Date: October 20, 2015 DOC #2015-126
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3. Warranty:

The warranty period for Equipment and Software is one year, commencing from date of acceptance by Gila County.

Prepared by:

Unisyn V&{ing Solutions, Inc.

Name: Barry Herron
Director of Sales
Date: 10-20-15
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Yavapai County

Department of Elections
1015 Fair Street-Room 228
Prescott, Arizona 86305
Phone: (928) 771-3250 Fax: (928) 771-3446
web.elections@co.yavapai.az.us

Lynn A. Constabile
Elections Director

September 2014

In early 2014, Yavapai County Elections was faced with the undesirable future of using 16 year old voting
machines for the upcoming mid-term elections. Our dilemma, like most everyone, was that money is tight and
Elections are not at the top of the check writing priority list (until Election Day that is!). After several meetings
with the County Supervisors, we agreed to a plan to lease a new system. Now we just had to find a vendor that
would agree to our terms, would fit in our budget and whose equipment would work with our Vote Centers.
Enter Unisyn Voting Solutions.

Everything about Unisyn’s system fits our needs. The OCS, Unisyn’s OpenElect election management system
is broken into 8 modules which all work together seamlessly. The EMS stores information that is repeatedly
used, such as race titles, headers and precinct/ district assignments, making programming future elections quick
and easy. Even audio files can be reused and do not have to be re-recorded from scratch for every new election.

The OVCS, Unisyn’s central count scanners, tabulate ballots at a rate of four times faster than our previous
system. The software also allows for digital resolution of ballots instead of manual duplication and can be set to
only look at races for official write-in candidates. Both of these options are huge time savers at a juncture when
time is in short supply.

The OVI, their ADA compliant touchscreen device, is easy to use, easy to program and prints a paper ballot
instead of tabulating votes. This is especially useful when fending off attacks from some of our more vocal and
conspiracy challenged voters. The touchscreen is also simple for poll workers to setup and take down. There
were zero complaints from poll workers about the OVI during the 2014 Primary Election. Additionally, voters
were happy with the user friendly machine and even asked poll workers if we would be getting more of them.

All of these reasons should be enough to sell anyone on the Unisyn products, but there is an added bonus to this
great system. I have been an Elections Director for over 10 years and the people at Unisyn are the most
agreeable and supportive vendors I have ever worked with. They truly take their job and your job seriously.
They go above and beyond to help you achieve success. They sincerely make you a part of their team and work
with your existing laws, processes and procedures to integrate this new system into your jurisdiction. Most of
us only dream of having the ability to change our EMS, Unisyn makes this dream reality by soliciting feedback
from their customers to help make the system even better.

I would highly recommend both the OpenElect system and Unisyn Voting Solutions!

FOR ELECTION RESULTS VISIT OUR WEB PAGE: www.co.yavapai.az.us

Toll Free Numbers: Ash Fork \ Bagdad \ Seligman \ Yarnell Areas 1-800-771-2797
Black Canyon City 602-495-8800 Cottonwood \ Camp Verde \ Sedona Areas 639-8100



