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3. Scope of Work, Provision 2, Categories Selected, item 2.4 is replaced in its entirety with the following: 

 
Category 2:  Establishing and Monitoring a System of Performance Management (related PHAB Domain: 9) 
 
For LHDS to effectively and efficiently improve population health it is important to monitor performance of 
processes, programs, interventions, and more and a functioning and integrated performance management system 
allows for that monitoring. Applicants to this category may use this award to conduct activities that will show 
progress towards establishing and monitoring a system of performance management that will fulfill one or more of 
the outlined deliverables (e.g., completed performance management self-assessment, performance dashboard 
and text that shows evidence of an adopted performance management system, etc.). 

 
4. Scope of Work, Provision 6, Deliverables, item 6.4, is replaced in its entirety with the following: 

 
6.4 Category 2: Establishing and Monitoring a System of Performance Management 
 
 6.2.1 Completed performance management self-assessment 
 
 6.2.2  Detailed written performance management plan including: leadership and staff roles and 

responsibilities; objectives and standards for measuring progress toward milestones; methods, tools, 
and processes for measuring, tracking, and reporting performance; and timelines for completion. 
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REVISED PRICE SHEET 
 

Effective October 1, 2014  
 

ADHS will pay for completed Tasks monthly upon receipt of an Invoice from the County 
  

Deliverable Description Budget Amount 

 
Category 3, Deliverable 6.3.3: 
 
Detailed written description of process and criteria for identifying and initiating 
appropriate QI projects. 
 

$11,992.14 

 
Category 3, Deliverable 6.3.8: 
 
QI staff training including training goals and objectives, and documentation of 
training content such as PowerPoint presentations, a curriculum, evaluation results, 
etc.   
 

$11,992.14 

 
Category 2 , Deliverable 6.2.1: 
 
Completed performance management self-assessment. 
 

$11,992.14 

 
Category 2 , Deliverable 6.2.2: 
 
Detailed written performance management plan including: leadership and staff roles 
and responsibilities; objectives and standards for measuring progress toward 
milestones; methods, tools, and processes for measuring, tracking, and reporting 
performance; and timelines for completion. 
 

$11,992.14 

Total Contract Amount Not to Exceed             $47,968.56 
 

 




