PURSUANT TO A.R.S. SECTION 38-431.01, THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD AN OPEN MEETING IN
THE SUPERVISORS’ AUDITORIUM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE OR MORE BOARD MEMBERS MAY
PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE CALL OR BY INTERACTIVE TELEVISION VIDEO (ITV). ANY
MEMBER OF THE PUBLIC IS WELCOME TO ATTEND THE MEETING VIA ITV WHICH IS HELD AT 610 E. HIGHWAY 260,
BOARD OF SUPERVISORS’ CONFERENCE ROOM, PAYSON, ARIZONA. THE AGENDA IS AS FOLLOWS:

WORK SESSION - TUESDAY, FEBRUARY 25, 2014 - 10:00 A.M.

1 CALL TO ORDER - PLEDGE OF ALLEGIANCE
2 REGULAR AGENDA ITEMS:

A Information /Discussion regarding Community Services Division program
information and updates to the Gila County Board of Supervisors and a
presentation on Community Action Program's 50th Anniversary given by
Cynthia Zwick, Executive Director of the Arizona Community Action
Association. (Malissa Buzan)

B Information/Discussion regarding the 2014 Long Range Facilities Management
Plan Amendment. (Don McDaniel, Steve Stratton & Lonnie Brevick, P.E.)

3 CALL TO THE PUBLIC: Call to the Public is held for public benefit to allow
individuals to address the Board of Supervisors on any issue within the
jurisdiction of the Board of Supervisors. Board members may not discuss
items that are not specifically identified on the agenda. Therefore, pursuant to
Arizona Revised Statute §38-431.01(H), at the conclusion of an open call to the
public, individual members of the Board of Supervisors may respond to
criticism made by those who have addressed the Board, may ask staff to
review a matter or may ask that a matter be put on a future agenda for
further discussion and decision at a future date.

IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928) 425-3231 AS EARLY AS
POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL 7-1-1 TO REACH THE ARIZONA RELAY SERVICE
AND ASK THE OPERATOR TO CONNECT YOU TO (928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING LEGAL ADVICE FROM THE
BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE AGENDA PURSUANT TO A.R.S. SECTION 38-431.03(A)((3).

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE MEETING.
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Work Session
Meeting Date: 02/25/2014

Submitted For: Malissa Buzan, Community Services Submitted By: Cecilia
Division Director Bejarano,

Executive
Administrative
Assistant,
Community
Services
Division

Department: Community Services Division

Information

Request/Subject

Presentation and Update of Community Services Departments and Programs

Background Information

The Community Services Division currently provides the following programs to eligible
residents of Gila County; Workforce Investment Act, Re-Employment and Pre-Layoff
Assistance Center (REPAC), Gila Employment and Special Training, Housing Services,
and Community Action Program.

The year 2014 marks the 50th Anniversary of the Community Action Program.

Evaluation

Community Action Program provides the following services; Utility Payment/Deposit
Assistance, Eviction Prevention, Rental Assistance,
Free Income Tax Preparation VITA Site, Budget Counseling and Case Management.

Gila Employment and Special Training; in order to receive services, participants must
receive a referral from either the Arizona Department of Economic Security Vocational
Rehabilitation Services and/or Division of Developmental Disabilities Office.

Housing Services provides Owner Occupied Housing Rehabilitation (OOHR) which
rehabilitates homes to improve the health, safety and energy efficiency of the home
and increasing the comfort of the homeowner(s).

The Weatherization Assistance Program and Housing Emergency Repair Programs are
offered to make the homes of low-income Gila County residents healthier, safer, more
comfortable and more energy efficient.

Section Eight Housing Choice Voucher provides rental assistance to eligible low
income families.

Workforce Investment Board governs the Adult, Youth and Dislocated Worker
Programs in Gila and Pinal Counties.



Re-Employment and Pre-Layoff Assistance Center (REPAC) provides:

Job Search and Job Referral Assistance
Employment Plan

Resume Preparation

Vocational Assessment

Basic Education Skills

Occupational Skills Training

Conclusion
N/A

Recommendation
N/A

Suggested Motion

Information/Discussion regarding Community Services Division program information
and updates to the Gila County Board of Supervisors and a presentation on
Community Action Program's S0th Anniversary given by Cynthia Zwick, Executive
Director of the Arizona Community Action Association. (Malissa Buzan)
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Work Session
Meeting Date: 02/25/2014

Reporting Long Range Facilities Management Plan Amendment 2014

Period:

Submitted For: Don McDaniel Jr. Submitted By: Don McDaniel
Jr., County
Manager,
County
Manager

Information
Subject

County Office Space Needs and Options

At their August 6, 2013, meeting the Board of Supervisors authorized staff to explore
various alternatives for acquiring additional office space including, if appropriate,
submitting proposals on properties that would subsequently be considered by the
Board for final approval.

Subsequently, on October 23, 2013, staff entered into a contract with L. Brevick
Enterprises, Inc. to amend the existing Facilities Management Plan which would
facilitate exploring space alternatives for the County. Mr. Brevick prepared the 2006
Facilities Management Plan and was considered to be the best consultant available to
amend the plan and provide the new analysis.

The February 2014 Long Range Facilities Management Plan Amendment is attached
for your review for the February 25, 2014, Board of Supervisors Work

Session. Printed and bound copies have also been provided to Board Members. A
summary of the plan process and the options will be presented by Staff and the
Consultant at the meeting. This meeting is for discussion only and staff proposes to
place the plan on a future BOS agenda for action.

Suggested Motion

Information /Discussion regarding the 2014 Long Range Facilities Management Plan
Amendment. (Don McDaniel, Steve Stratton & Lonnie Brevick, P.E.)

Attachments
Facilities Master Plan 14
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1.0

2.0

INTRODUCTION

The goal of the “Long Range Facilities Management Plan” (“Plan”) is to provide information that
will help the Gila County Government determine the best use of their facilities to efficiently
provide services to the public. The County determined that the current “Long Range Facilities
Management Plan” needed to be updated and amended to reflect the current status of the
facilities and to accurately reflect the short term (0-3 years) and the long term (3-7 years) needs.

Information obtained from recent interviews with elected and appointed officials of the County
Government, has been used to update and amend the “Plan”. Steve Stratton, Public Works
Director, participated in all of the interviews. He provided the introduction and purpose for the
interviews as well as information on current and planned construction projects for County’s
facilities.

This amendment to the “Plan” includes a description of the short term solutions currently in
progress, or in the planning stages, as well as options for long term solutions for both the Globe
and Payson areas. During the interviews, several ideas were developed that presented possible
solutions to the concerns and issues. These ideas were discussed among the key County
leaders and then consolidated into the options that are presented in this amendment. These
options address the new concerns of the County leaders and consider the use of properties that
are currently available to the County or potential easily obtainable properties.

BACKGROUND

The main concerns expressed by the County leaders in the original “Plan” were the lack of
security and floor space provided by the facilities in use at that time. Several of these concerns
have been addressed and solved by the County Public Works Department with the completion of
remodel and new construction projects. A summary of the major completed projects is listed
below:

= Relocation of the Public Fiduciary, Human Resources, Mail Room, Financial Staff and
Library District to a new facility in Globe;

= Relocation of the Public Works, Community Development and IT staff to a new facility in
Globe;

= Relocation of the Facilities Management group into a new facility in Globe;

= Relocation of Sheriff's dispatch to the new 911 center, located at the old shop area and
Sheriff's administration staff and records to new building located East Monroe Street in
Globe;

= Relocation of the Supervisor, Public Works and Community Services staff in Payson;
= Installation of a card swipe security system in the Globe Courthouse;

= Remodel of the Globe Courthouse to provide improved floor space design;

= Construction of a new Public Works and Shop facility;

= Construction of an Women’s Dormitory at the Globe Jail;

= Remodel of the Central Heights cafeteria to provide office space for Elections and Public
Fiduciary;

= In order to comply with the statute, a ballot observation area was constructed in the
Recorder’s office to prevent comingling of public with the Recorder’s staff;

The main concerns of the County staff that still remain and need to be addressed in the “Plan”
amendment are as follows:
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= Remodel of the Payson Jail to provide adequate security, more detention space,
improved booking and visitation areas, plus meal preparation, non-emergency medical
and laundry facilities;

= Provide video visitation system in Payson Jail enabling Payson residents to visit inmates
located in Payson and in the Globe Jail;

= Provide more area and security capabilities for both Globe and Payson courthouses;
= Consolidate the Clerk of Court staff to the third floor of the Globe Courthouse;
= Consolidate the physical location of the County Attorney staff in both Globe and Payson;

= Provide more County owned permanent storage space to end storage rental space and
temporary storage space costs;

= Provide County owned, climate controlled, permanent site for microfilm storage;

= Move staff out of rental or leased space into County owned buildings.
3.0 SUMMARY

3.1 SUMMARY OF SHORT TERM ACTIONS TO SATISFY COUNTY NEEDS

Payson

During 2013, the Fire Marshall ordered the County Attorney to remove records, reference
data and office furniture from their area located on the second floor of the Payson
Government Complex Building because of Fire Code violations. One of the short term
options to eliminate this issue and to provide more floor space for the County Attorney’s
staff is to complete a remodel on upper floor of Government Complex Building so that the
County Attorney’s staff can occupy some of the space currently occupied by the
Probation staff. A scheduling system should be developed so that the County Attorney
and Probation staff can share the conference room that is located in the Probation office
area.

A solution to security concerns in court area is to construct a secured entrance to the
building by enclosing the walkway area that is located at the entrance of the first floor,
beneath the second floor walkway. The enclosure would be translucent and with a pass
through metal detector installed.

During early voting periods, the Recorder’s office is not large enough to accommodate
the number of voters and the voters encroach into the Assessor's office area. The short
term solution to this issue and to comply with the statutes an agreement should be
developed that would allow sharing enough room of the Assessor’'s office space to
accommodate the voters during the early voting period.

Globe

Current plan is the relocation of the Superintendent of Schools to the Court House
second floor and a remodel of the restroom entrances. A metal gate will be installed that
will allow access to the restrooms while isolating the rest of the Court House from the
public during Board of Supervisor hearings held during none work hours. The completion
of the Assessor’s area remodel is planned for early 2014.

A possible short term solution for the lack of space in the Courts, that was considered, is
to remodel the upper floor of the Globe Post Office to house the Justice Court and
Constable. After a constructability review of the Post Office building and site location, it
was determined that this was not a viable option. The lack of available parking space and
the cost to bring the building to ADA compliance removed this plan from possible options.
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3.2 SUMMARY OF LONG TERM OPTIONS AVAILABLE TO SATISFY COUNTY NEEDS

Payson Area

The plan that has been developed for Payson represents the best option that will satisfy
both short and long term facility needs for northern Gila County. The option includes
purchase of adjacent land and buildings for space required to erect new buildings,
remodel existing buildings and provide addition parking for the Gila County Government
Complex facilities located in Payson.

An aerial photo with the proposed building footprints for this option is shown in
Appendix A.

A summary action list for the Payson option includes the following activities:

Procure the Chamber of Commerce building, that is located south of the County
Complex, remodel existing floor space and relocate Sheriff's administration and
dispatch personnel as well as records, a total of ten people;

If the County is not successful in procuring the Chamber of Commerce building, a
new masonry building will be erected in the recently purchased residence lot to
house the Sheriff's administration, dispatch personnel and records;

Obtain the NAPA auto parts building and property, located west of the Payson
Jail, and build a new facility to house the Superior and Justice Court rooms and
staff;

Relocate the Assessor and Recorder personnel and remove the building that
houses them to provide additional parking space:

Temporarily relocate the Health and Community Services personnel and
demolish the buildings to provide space for a new Administration building;

Erect a two story metal Administration building to house the Supervisor,
Assessor, Recorder, Health, Community Services, Public Works personnel;

Remodel upper floor of current County Complex building to house the County
Attorney personnel and remodel lower floor to house Probation staff;

Remodel Jail to provide adequate space for laundry, meal preparation, visitation,
offender interview, booking, Sally Port, non-emergency medical service,
additional detention areas and Constable;

Table 1 lists the estimated order of magnitude expenditures and savings that would be
realized if this option is approved. For a detailed breakdown of the estimated costs, see
Appendix B

Table 1 - Estimated Expenditures and Savings - Payson Option

Description of Action Expenditure/(Savings)

New Court House Building $ 1,221,300
New Administration Building $ 887,237
Remodel Existing Complex Building $ 417,500
Remodel Chamber of Commerce Building $111,080
Remodel Existing Jail $ 377,750
Landscaping, Traffic Control and Utilities $ 150,000
Parking $ 103,600
Demolition of Existing Buildings $ 53,350

Subtotal Construction Cost $ 3,321,817
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Description of Action Expenditure/(Savings)
Design and Management Fees $ 332,182
Contingency $ 365,400
Total Estimated Project Cost $ 4,019,398
Additional Cost If Sheriff's Admin & $ 198,948

Records Bldg. Is New Masonry
Construction

Costs to Purchase Land & Buildings $ 550,00

One Time Savings for Sale of 610 E. ($ 800,000)

Hwy 260 Bldg.

Yearly Savings In Building Rental ($ 18,600)
Globe, Area

Two options have been developed for Globe. Option Number One is to enter into a long
term lease for the Las Lomas School. Option Number Two is to construct a new masonry
building on the 4 — Amigos lot. The Las Lomas option is estimated to cost approximately
$ 813,000 more than the 4 — Amigos option, but the Las Lomas option will add an
additional 22,400 square feet of floor space while the 4-Amigos option will add an
additional 6,400 square feet of floor space.

The options are as follows:

1)

Option One — Las Lomas School

Long term lease and remodel of Las Lomas School to house Justice Court,
Constable, Sheriff's substation, Board of Supervisors, Board Hearing Room,
County Administration, Human Resources, Library District, and Finance;

Remodel the Courthouse

0 First Floor to house County Attorney, Court Administration, third court
hearing room, storage, common and utility areas;

0 Second Floor to house Assessor, Elections, Treasurer, Superintendent of
Schools, jury selection room and common areas;

o0 Third Floor to house Clerk of Court, Superior Courts, jury deliberation rooms,
Law Library, and common area;

Remodel Guerrero Building to house the Probation Department;

Construct a new mail room building to be located on the Court House Complex
Site;

Vacate and sell the Michaelson Building, that currently houses Child Support and
County Attorney investigators, located at 157 S. Broad Street;

Vacate the leased building, that currently houses the Probation Department,
located at 1100 Monroe Street

Remodel existing masonry stables at the Fair Grounds for permanent records
storage for all departments.

A sketch of the proposed floor layout for this option is shown in Appendix A.
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Table 2 lists the estimated expenditures and savings that would be realized if this option
is approved. For a detailed breakdown of the estimated costs, see Appendix B.

Table 2 - Estimated Expenditures and Savings - Globe Option One

Description of Action Expenditure/(Savings)

Remodel Las Lomas School $ 2,024,906
Remodel Court House $ 1,072,500
Remodel Guerrero Building $ 239,040
New Mail Room Building $ 80,000

Subtotal Construction Costs $ 3,416,446
Design and Management Fees $ 341,645
Contingency $ 375,809

Total Project Cost $ 4,133,900

One Time Savings for Sale of (%$90,000)
Michaelson Bldg. — Child Support
Money available per year to service ($ 200,000)
County debt — Monroe Bldg. rent and
State Subsidy for Child Support

2) Option Two — 4 Amigos Lot

Construct new masonry building on the 4 Amigos lot to house the Justice Court,
Constable and Probation;

Remodel the Courthouse

0 First Floor to house County Attorney, Court Administration, third court
hearing room, Law Library storage, Jury Selection Room, common and utility
areas;

0 Second Floor to house Assessor, Recorder, Treasurer, Superintendent of
Schools, Board of Supervisors, Board Hearing room, County Administration,
and common areas;

0 Third Floor to house Clerk of Court, Superior Courts, jury deliberation room,
jury selection room and common area,;

Vacate and sell the Michaelson Building, that currently houses Child Support and
County Attorney investigators, located at 157 S. Broad Street;

Vacate the leased building, that currently houses the Probation Department,
located at 1100 Monroe Street

Remodel existing masonry stables at the Fair Grounds for permanent records
storage.

Table 3 lists the estimated expenditures and savings that would be realized if this option
is approved. For a detailed breakdown of the estimated costs, see Appendix B.

Table 3 - Estimated Expenditures and Savings - Globe Option Two

Description of Action Expenditure/(Savings)
Construct New Building and Parking $ 1,571,000
Remodel Court House $1,173,750

Subtotal Construction Costs $ 2,744,750
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Description of Action Expenditure/(Savings)

Design and Management Fee $ 274,475

Contingency $ 301,923
Total Project Cost $ 3,321,148

Additional Cost for Masonry Bldg. $ 348,480

Instead of Metal Bldg.

One Time Savings for Sale of (% 90,000)

Michaelson Bldg. — Child Support

Money available per year to service ($ 200,000)

County debt — Monroe Bldg. rent and

State Subsidy for Child Support

4.0

3.3 LONG TERM STORAGE CONSTRUCTED AT FAIRGROUNDS

One of the most voiced concerns in the interviews was the lack of storage space, both in
Globe and in Payson. Several departments rent additional space for record storage.
There are twenty stables, located at the Fairgrounds that are constructed of concrete
block and could be remodeled into permanent record storage areas. Some of the units
could be remodeled with climate control and would be suitable for micro film storage.
The storage units would be secured with a six feet high chain link fence with three strand
barbed wire on top and a security camera system.

For a detailed breakdown of the estimated costs, see Appendix B.

Table 4 lists the estimated expenditures and savings that would be realized if this option
is approved.

Table 4 - Expenditures and Savings - Fairground Storage Units

Description of Action Expenditure/(Savings)
Construction 17 units without climate $ 84,750
control, 3 Units with climate control and
security system
Yearly | Savings for Eliminating Rental ($20,307)
Storage in Payson and Globe

INFORMATION OBTAINED DURING KEY LEADER INTERVIEWS

Gila County elected officials and department heads were interviewed to obtain information
required to amend the existing “The Long Range Facilities Management Plan”. . A “Pre Interview
Information” document was sent to the interviewees to inform them of the purpose for the
interview, approach to amending the existing plan and discussion points for the interview. The
interviews were conducted during the months of October, November and December, 2013.

Steve Stratton, Gila County Director of Public Works, accompanied Lonnie Brevick on the
interviews to provide an introduction and explain the approach to amend the plan plus of the
definition of durations for the short and long term options. He also provided information on
recently completed, current and planned projects that are in progress to improve their specific
areas.

The detailed noted of the interviews are located in Appendix C. A summary of the concerns and
needs presented by the departments are listed below:
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Globe

= Assessor: The main concern is the lack of security for Assessor’s staff when dealing with
public. A security camera would help provide security for staff

= Attorney: The main concern is the physical location of the County Attorney in relation with
the Courts. The current layout of the Court House presents too many opportunities to have
mixing of the County’s staff with victims, jurors, inmates, accused persons, and the general
public. Storage of case records is also a concern.

» Board of Supervisors: Security and floor design of the Court House is the major concern.
Adequate record storage for all departments is also an issue that needs to be solved. The
Supervisors want to move the County staff currently housed in rental units to County owned
buildings. The Board would also like to relocate the staff currently located in the Michaelson
Building and sell the building.

= Community Services: The Central Heights facility provides adequate floor space and design
for the department needs.

= Constable: The Constable needs more floor space for a third staff member and better
security provision to prevent conflict between the staff and the public.

= Courts —Superior: The major concerns for the Superior Courts are inadequate security and
the need for an additional court room.

= Courts - Justice: An issue that should be resolved is the need better security during Justice
trials, mixing of public, defendants, attorneys, County staff and victims poses potential
problems. Inadequate record storage space is a concern.

= Clerk of Superior Court, Court Administration and Probation: The lack of floor space,
department location in relation to other departments and lack of security is the main concern
discussed during the interview. Another issue to be resolved is the relocation of the
Probation staff out of the rental building and into a County owned facility. The lack of
adequate record storage is another major concern of the departments.

= Health & Emergency Services: The Central Heights Building provides adequate space for
the department staff and the director does not have any major concerns with the facility.

= Human Resources & Risk: The department needs additional floor space for a training room
and job applicant testing room.

= Recorder: The kitchen for the staff’'s break area needs to be remodeled and record storage
space is inadequate.

=  Sheriff: Some minor remodeling is required at the Globe Jail to provide better security for

different classes of inmate and improved climate control. Major concern is the ratio of
inmates to operations staff is too large; there should be more detention space available.

Payson

= Assessor: The drainage at the Assessor building parking lot is inadequate.
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5.0

6.0

= Attorney: The current space supplied for the staff and records is too small. The Fire Marshal
recently ordered the County to move some of the records and reference data out of the office
space. The County needs move the Attorneys from rental offices and consolidate the County
Attorney’s staff.

= Board of Supervisors: The lack of security and poor floor layout design at Jail is the major
concern for the Board. The Jail needs to be remodeled to provide better security at the
booking area, more detention space, food preparation and laundry areas and adequate
visitation room. The Board is also concerned with the inadequate space provided for the
County Attorney, Courts, Clerk of Court and Probation. Lack of space for record storage is a
concern of the Board.

= Community Services: The option of relocating the Community Services staff to a new
building in Payson was accepted by the Director of Community Services.

= Constable: The major concern for the Constable is the lack of security, floor space and floor
design for himself and his staff.

= Courts —Superior: The major concerns for the Superior Courts are inadequate security and
the need for an additional court room.

= Courts — Justice: The lack of security and the need for better Jury and Victim rooms are the
main concern for the Payson area.

= Clerk of Superior Court, Court Administration and Probation: The need for better
security is the major concern for the Payson facility. The lack of adequate record space is an
issue, currently the departments have to store in rented rooms.

= Health & Emergency Services: The department needs more floor space and record storage
space for the Payson operations.

= Recorder: During early voting periods, there is not enough room for the voters and clients of
the Recorder. The parking lot drainage is inadequate.

= Sheriff: The Payson Jail presents major concerns for the lack of security in booking
operations, visitation area and the need for more detention space. The Jail needs to be
remodeled to provide adequate security and detention area.

FLOOR SPACE REQUIRED AND AVAILABLE FOR OPTIONS

The office space and workstation standard used for the county staff is 150 square feet per
person. This floor space standard is an average for all staff members and includes an allowance
for common areas such as hallways, restrooms and reception area. The area standards comply
with the Gila County Office Space and Workstation Standards, adopted by the Board on
11/24/1998, and nationally accepted standards. A detailed breakdown of the floor space
calculations is contained in Appendix D.

COST ESTIMATES

The estimated costs in this report are Order of Magnitude costs and are intended to be used for
option comparison only. The expected accuracy is + 10/20 %. The accuracy range of the
estimate is that there is a possibility that the actual project expenditure could be as much as 10%
less or 20% more than the estimated cost. A more accurate estimate can be completed when the
scope of work is better defined and preliminary design has been completed.

In some of the remodel cost estimates, the amount of square feet used in the cost estimate was
greater than the calculated required floor space for the number of staff members. The available

10
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floor space was used as the basis for remodel costs. The calculated floor space was used as a
comparison to ensure the remodeled building or floor contained enough area to adequately house
the department signed to occupy the space.

The cost data used to develop the expenditures includes historical remodel costs for past Gila
County projects, current rental and storage expenses for Gila County, budget quotations from a
metal building contractor and the 2014 edition of the “RSMeans Square Foot Costs” manual.

Copies of budget quotes and historical cost information are included in Appendix B.

11
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Payson Option Estimated Cost

Description Qty. Unit Unit Cost Total Cost
New Court House Building - Single Story - 50" x 118’
Superior Trial Court Room - 30" x 36 1,080 sf
Justice Trial Court Room - 30' x 36' 1,080 sf
Jury Deliberation Room - 16' x 24' 384 sf
Jury Deliberation Room - 16' x 24' 384 sf
Hearing Room 384 sf
Clerk of Superior Court 600 sf
Justice Court 1,350 sf
Superior Court 300 sf
Entrance and waiting 338 sf
Building Shell - masonry 5,900 sf
Subtotal New Court House 5,900 sf $ 207 | $ 1,221,300
New Administration Building - Metal, 2 Story - 40' x 87.5'
Board of Supervisors 300 sf $ 751 % 22,500
Community Development 1,650 sf $ 751 % 123,750
Public Works Engineering 150 sf $ 758 11,250
Assessor 450 sf $ 751 $ 33,750
Recorder 300 sf $ 751 $ 22,500
Community Health Services 1,800 sf $ 751 $ 135,000
Community Services 900 sf $ 751 % 67,500
Board Hearing Room 400 sf $ 751 % 30,000
Training Room 300 sf $ 751 % 22,500
Conference Room 250 sf $ 751 $ 18,750
Entrance and Waiting Room 500 sf $ 751 $ 37,500
Custom Siding for Metal Building - 22' high exterior walls 5,610 sf $ 20 $ 110,237
Metal Building Shell 7,000 sf $ 36| $ 252,000
Subtotal New Administration Building 7,000 sf $ 126.75| % 887,237
Remodel Existing Gov. Complex Building to House
Probation and County Attorney
County Attorney 1,950 sf $ 50 $ 97,500
Probation 3,450 sf $ 50| $ 172,500
Common, Storage and Training 5,900 sf $ 25| % 147,500
Subtotal Remodel Existing Complex Bldg.| 11,300 sf $ 36.95| $ 417,500
Remodel Existing Chamber of Commerce Building to
House Sheriff's Administration, Records and Dispatch
Remodel Existing Chamber of Commerce Building to House
Sheriff's Administration, Records and Dispatch 1,900 sf $ 50189 95,000
S:Sﬁlt( wall for safety and security -8' high x 12' split face, solid 960 if 17 16,080
Subtotal Remodel Chamber of Commerce Bldg 1,900 sf $ 58.46 111,080
Remodel Existing Jail Building
Add Laundry and Kitchen Area 500 sf $ 91| $ 45,500
Remodel for Constable 150 sf $ 65| $ 9,750
Add Sally Port 500 sf $ 45| $ 22,500
Remodel for Detention, Visitation and Booking 3,000 sf $ 100 | $ 300,000
Subtotal Remodel Existing Jail 4,150 sf $ 91.02 | $ 377,750
Landscaping, Traffic Control and Utilities Allowance $ 150,000
Parking 4 " paving 70 ea $ 1,480 | $ 103,600
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Payson Option Estimated Cost

Description Qty. Unit Unit Cost Total Cost

Demo Existing NAPA Auto Store Building
Metal Building 30" x 55' 16,500 cf
Masonry Building - 50" x 65' 32,500 cf

Subtotal Demo Auto Store 49,000 cf $ 055 % 26,950

Den|10 EXIIStIngI Community Health and Services Building - 45,000 of $ 040| $ 18,000

150" x 30" x 10

Demo Private Residence Located West Of Current

Recorder/Assessor Bldg. 30' x 30'*10 9,000 cf $ 0.30| $ 2,700

Demo Assessor/Recorder Building 19,000 cf $ 030 % 5,700

Subtotal Construction Cost $ 3,321,817

Design and Management Fee - 10% of Construction Cost $ 332,182

Subtotal of Project Cost $ 3,653,998

Contingency - 10% of Project Cost $ 365,400

Total Estimated Project Cost - Remodel of Chamber of $ 4,019,398
Commerece Bldg.

Added Cost For Masonry Bldg Instead of Remodel . .

Chamber of Commerece Bldg . For Sheriff Qty. Unit Unit Cost Total Cost

Masonry Building - Block w/solid grout 1,900 sf $ 1451 $ 275,500
Deduct Cost of Remodel and Block Wall sf $ (111,080)
Subtotal Additional Construction Cost For Block Bldg. 1,900 sf $ 164,420
Design and Management Fee - 10% of Construction Cost $ 16,442
Subtotal of Project Cost 180,862

Contingency - 10% of Project Cost $ 18,086

Total Added Cost For Masonry Bldg. $ 198,948

Purchase Auto Store $ 400,000

Purchase Private Residence $ 60,000

Purchase Chamber of Commerce Building $ 90,000

Total For Purchase Cost| $ 550,000
Savings To County If Option Approved

Sell Building located at 610 E. Hwy 260 $ 800,000

Stop rental for County Attorney office 714 S. Beeline Hwy -yearly rent $ 10,800

Health Services rental at Bonanza Plaza - yearly rent $ 7,800
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Globe Option One

Las Lomas School Remodel

Description Qty. Unit Unit Cost Total Cost
Remodel Las Lomas School
Building remodel 22,404 sf $ 65.00 | $ 1,456,260
New membrane roofing 22,404 sf $ 1150 | $ 257,646
Site work Allow $ 50,000
Parking 75 ea $ 1,480.00 | $ 111,000
Landscaping, Traffic Control and Utilities Allow $ 150,000
Subtotal Remodel Las Lomas School $ 2,024,906
Remodel Court House
Remodel 1st Floor 7,500 sf $ 65.00 | $ 487,500
Remodel 2nd Floor 3,000 sf $ 65.00 | $ 195,000
Remodel 3rd Floor 6,000 sf $ 65.00 | $ 390,000
Subtotal Remodel Court House | 16,500 sf $ 65.00 | $ 1,072,500
Remodel Guerrero Building 5,976 sf $ 40.00 | $ 239,040
New Mail Room Building $ 80,000
Subtotal Construction Costs $ 3,416,446
i - 0,
Design anq Management Fees - 10% of $ 341,645
Construction Costs
Subtotal of Project Cost 3,758,091
Contingency - 10% of Project Cost $ 375,809
Total Estimated Project Cost $ 4,133,900
Savings To County If Option One Approved
Sell Michaelson Bldg - 155 S. Broad St - one time savings $90,000
Stop rent on 1100 E. Monroe Bldg - yearly rental cost $160,000
State subsidy to County for Child Support
. ) $40,000
Department Office Costs - yearly savings
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Globe Option Two

4-Amigos Lot
Description Qty. Unit Unit Cost Total Cost
New Building Masonry on 4 Amigos Lot - single story, L-
shaped, 2 ea 80' x 40' areas
Justice Court 1350 sf $ 207.00| $ 279,450
Constable 450 sf $ 207.00| $ 93,150
Probation 2250 sf $ 207.00| $ 465,750
Waiting Room & Entrance Rooms 136 sf $ 207.00 | $ 28,152
Conference Room 150 sf $ 207.00| $ 31,050
Justice Trial Court Room - 30" x 36 1080 sf $ 207.00| $ 223,560
Jury Deliberation Room - 16' x 24' 384 sf $ 207.00| $ 79,488
Jury Selection Room - 20' x 30 600 sf $ 20700 | $ 124,200
Parking 65 ea $1,480.00 | $ 96,200
Landscaping, Traffic Control and Utilities Allow $ 150,000
Subtotal New Building at 4 Amigos Lot| 6400 sf $ 207.00($ 1,571,000
Remodel Court House
Remodel 1st Floor - with 20" x 30' Jury Selection Room 7,500 sf $ 7850 ( $ 588,750
Remodel 2nd Floor 3,000 sf $ 6500($ 195,000
Remodel 3 rd Floor 6,000 sf $ 6500($ 390,000
Subtotal Remodel Court House | 16,500 sf $ 7114($ 1,173,750
Subtotal Construction Costs $ 2,744,750
Design and Management Fees - 10% of Construction Costs $ 274,475
Subtotal of Project Cost $ 3,019,225
Contingency - 10% of Project Cost $ 301,923
Total Estimated Project Cost $ 3,321,148
Savings to County If Option Two Is Approved
Sell Michaelson Bldg - 155 S. Broad St - one time savings $90,000
Stop rent on 1100 E. Monroe Bldg - yearly rental cost $160,000
State subsidy to County for Child Support Department
. . $40,000
Office Costs - yearly savings
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Fair Ground Storage Units
Estimated Cost

Cost to Construct Single 10' x 12' x 8' Storage Unit W/AC

Description Unit Cost
Concrete $ 630.00
Masonry Walls $ 62.50
Roll Up Door $ 460.00
Roofing System $ 1,967.50
Painting $ 90.00
Insulation and closure $ 500.00
Heat Pump $ 1,500.00
Cost Per Unit| $ 5,210.00
Cost to Construct Single 10" x 12' x 8' Storage Unit WO/AC
Description Unit Cost
Concrete $ 630.00
Masonry Walls $ 62.50
Roll Up Door $ 460.00
Roofing System $ 1,967.50
Painting $ 90.00
Cost Per Unit| $ 3,210.00

Current Rental Cost For Offsite Record Storage

Department and Location

Rental Cost Per Year

Globe
County Attorney $ 5,712
Subtotal Globe Storage Rental Costs Per Year| $ 5,712.00
Payson
County Attorney $ 3,870.00
Clerk of Court - microfilm storage $ 9,317.00
Probation $ 1,408.00
Subtotal PaysonStorage Rental Costs Per Year| $ 14,595.00
Total Rental Costs Per Year - Payson & Globe| $ 20,307.00
Description Number of Units Unit Cost [Total Cost
Number of Storage Units Required with out AC 17 $ 3210($% 54,570
Number of Storage Units Required with AC 3 $ 5060 |9% 15,180
Security Camera System lea $ 5,500
Security Fence 6' high w/barbed wire, 4ea 10' h x 12' w gates 300 ft $ 9,500
Total Cost to Construct Storage Units $ 84,750
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Gila County
Facilities Management Plan
Amendment Interview Notes January, 2014

INTRODUCTION

Elected officials and department heads were interviewed to obtain information required to amend the
existing “The Long Range Facilities Management Plan”. A “Pre Interview Information” document was sent
to the interviewees to inform them of the purpose for the interview, approach to amending the existing
plan and discussion points for the interview.

Steve Stratton, Gila County Director of Public Works, accompanied Lonnie Brevick on the interviews to
provide an introduction and information on recently completed, current and planned projects that would
improve the functionality of their facility.

INTERVIEW NOTES

Below are the notes from the completed interviews:

Adam Shepherd, Sheriff Department — Globe, October 30, 2013

Attendees: Sheriff Department: Adam Shepherd, Sarah White
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Steve also reported on projects currently in progress and in
planning that will address some of the needed improvements to the Sheriff’s facilities.

Issues and Needs - Globe:
= Sunscreen is needed for the top and side of the annex;
= Replace existing evaporative cooling with air conditioning in the detention area;
= Split exercise yard in two sections to provide separation for different classes of inmates;
= Too many inmates for number of operations personnel; should be 60-80 inmates in the area,
currently housing 169 inmates.
Issues and Needs — Payson:
= Existing security camera system needs to be replaced;

= Need medical treatment facility in Payson. Currently inmates must be transported to Globe for
treatment;

= Need kitchen and laundry facilities in Payson, currently food preparation and laundry must be
done in Globe;

= Present jail location does not allow possibility for expansion of floor space;

Possible Options to Provide Solutions for Issues and Needs:

= Globe
o0 Remodel one of the existing tanks into a pod which would double the capacity for the same
footprint
= Payson

0 A possible solution to obtain additional floor space to meet the detention needs is to relocate
sheriff administration personnel, dispatch personnel, constable offices, and justice court
room.
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Tim Holt, Sheriff Department — Payson, November 19, 2013

Attendees: Sheriff Department: Tim Holt
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Steve also reported on projects currently in progress and in
planning that will address some of the needed improvements to the Sheriff’s facilities.

Issues and Needs - Payson
= Current detention cell layout does not provide the required site and sound separation between
men and women inmates;

= Need more holding cell capacity;

= Need medical treatment facility, must transport inmates to Globe for all but emergency medical
situations;

= Booking area is too small and does not provide any separation or security for inmates, public, or
sheriff's personnel;

= Dispatch group is located in jail, should be relocated;
= Visitation area does not provide any security for the public, visitors, inmates or sheriff's personnel;
= Need room specifically reserved for interviews;

= Network communication system for the Northern Gila County is enters into the Jail and is then
distributed to the other County departments;

= Need padding in one of the holding cells;

= Need provisions to have separation between women and men during initial appearance
proceedings;

= The Sheriff usually occupies his office in Payson on Mondays and Fridays;

= Justice Court is only court room that is used for Superior Court jury trials;

= Justice Court room is also used for INS (illegal immigrant) hearings and initial appearances;
= Current detective’s room meets their needs;

=  Sheriff department currently used Payson Police Department offices for interviews;

= Sargent’s room is too small to house the four people.

Possible Options to Provide Solutions for Issues and Needs:
= Relocate dispatch, Sheriff's administration people, records and under Sheriff to different
buildings;

= Remodel space, provided by personnel relocation, for interview room, visiting and booking areas.
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Colt White, Constable - Payson, November 19, 2013

Attendees: Constable: Colt White
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years).

Issues and Needs - Payson
= Current location, in Payson Jail Facility, is close enough to the Justice Court personnel and does
not present any problems for communication with Justice Court;

= Security is a current problem, need better access for the public to conduct business with the
Constable;

= The public customers of the Constable can be mixed with inmates and booking procedures while
conducting business with the Constable;

= The Constable and assistant need separate rooms that can be secured.
Possible Options to Provide Solutions for Issues and Needs:

= Relocate dispatch, Sheriff's administration people, records and under Sheriff to different
buildings;

= Remodel space, provided by personnel relocation, for new public access counter and access to
secured rooms for the constable and assistant.

Tommie Martin, Supervisor — Payson, November 19, 2013

Attendees: Supervisor: Tommie Martin
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Supervisor Martin expressed the need to expand some of the
current buildings, relocate some of the departments to different facilities and acquire additional area to
provide more efficient working space for the County personnel. Supervisor Martin also emphasized that
providing more security measures to prevent mixing of inmates, the public and County personnel is a
primary goal for the Payson area.

Issues and Needs - Payson

= The Jail needs a Sally Port to prevent mixing of possible violent arrestees from the public;

= The Jail needs more detention area, laundry facilities and a kitchen;

= Overall layout design of Jail building needs to be remodeled;

= Inmate visitation area is unsafe and inadequate;

= More floor space is needed for the courts, county attorney and probation departments.
Possible Options to Provide Solutions for Issues and Needs:

= Purchase the NAPA auto parts building and land that is located next to the Jail;

= Purchase the private residence that is located next to the Assessor/Elections building;
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Construct the Sally Port in the area currently occupied by the Justice Court:

Construct a Superior Court, with jury trial capabilities, in the purchased NAPA auto parts store
area;

Construct a Justice Court, with jury trial capabilities, in the purchased NAPA auto parts store
area;

Construct a court hearing room in the purchased NAPA auto parts store area;
Purchase building suitable to relocate the purchased NAPA auto parts store;

Relocate the dispatch group, Sheriff, Under Sheriff and Sheriffs administration group to
Supervisor Martin’s building;

Remodel the Jail to facilitate construction of kitchen, video visitation room, laundry, and more
detention cells;

Relocate probation to lower floor of County Complex;
Relocate County Attorney’s group upstairs in the County Complex;

Long term solution is to build a new Northern Gila County Government campus to a single
location.

Sadie Tomerlin, Recorder — Globe, November 20, 2013

Attendees: Recorder: Sadie Tomerlin

Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans Steve also reported on projects currently in progress and in
planning that will address some of the needed improvements to the Recorder’s facilities. The Recorder
stated the staffing areas are adequate in both Globe and Payson. The area available for record storage
is not large enough for all the records.

Issues and Needs — Globe

The kitchen in the Records’ area needs to be remodeled:;

Record storage is inadequate, must use rental storage facilities;

Issues and Needs — Payson

Need more voting space, during early voting the area is crowded for Records customers;

Drainage in the parking lot is substandard.

Possible Options to Provide Solutions for Issues and Needs:

Globe
o Remodel kitchen;

o0 Construct storage area in block buildings located at the Fairgrounds

Payson
0 Rent temporary office trailers for early voting periods;

o0 Possible solution for drainage is for the Town of Payson to clean the existing drain culvert.
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Brad Beauchamp, County Attorney — Globe, November 20, 2013

Attendees: County Attorney: Brad Beauchamp
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Steve also reported on projects currently in progress and in
planning that will address some of the needed improvements to the County Attorney’s facilities. The
County Attorney stated that security is not adequate at the current Court House facility. During trials and
hearings, the existing elevator systems allow mixing of inmates, victims, general public and the county
staff that presents a possible dangerous situation to all parties. He also stated that record storage for the
department is not large enough to house all of the records.

Issues and Needs — Globe
= The records of closed cases should be stored off site;

= The Grand Jury Room is inadequate, the location presents a security problem, possible conflict
between the County Attorney’s staff and the Grand Jury participants;

= The child support department should be moved to the second floor to help eliminate problems with
customer access , most customers have strollers that require use of the elevator;

= Current location of County Attorney staff and the Courts needs to be changed, mixing of staff and
customers presents a possibility of security and conflict issues;

Issues and Needs — Payson
= The investigators are currently located in an outside facility and should be moved to the Government
Complex;

= Need to separate the County Attorney’s staff from the Court’s staff and court rooms.
Possible Options to Provide Solutions for Issues and Needs:
= CGlobe
0 Relocate Child Support department to the second floor of the Court House;
Relocate closed case records to a new records storage facility located at the Fairgrounds;
Relocate the lawyers at the 155 S. Broad Street (Michaelson Building) into the Court House;

Relocate Justice Court to a new location;

O O O o

Relocate County Manager, County Administration and Board of Supervisors to a new location
and dedicate the Court House facility to Courts and County Attorney activities;

0 Relocate staff in Guerrero Building and move in the Probation department;

= Payson

0 Relocate Courts to a different location and place County Attorney staff in second floor of
Government Complex.
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Anita Escobedo, Clerk of Superior Court; Sylvia Hernandez, Prohibition; Kendall Rhyne, Court
Administration and Prohibition— Globe, November 20, 2013

Attendees: Clerk of Superior Court: Anita Escobedo, Ester Rios
Prohibition: Kendall Rhyne, Sylvia Hernandez
Court Administration: Kendall Rhyne
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Steve also reported on projects currently in progress and in
planning that will address some of the needed security improvements to the Court House. All parties
present during the interview expressed concern for the lack of adequate security at both Globe and
Payson court facilities.

Issues and Needs — Globe
= Need staging area for jurors;

= Need revised floor plan of court areas to allow for segregation of jurors, victims, public, County
staff, County Attorney and inmates;

= There will be a need for a third courtroom in the long term;
= |deal situation is to have the Clerk of the Court staff and the courts on the same floor;
= Need area for the public viewing court records;

= The clerk and administration staff offices need to be redesigned and remodeled to offer a more
efficient layout;

=  Court Administration does not necessarily need to be located in the same building;
= The Guerrero Building would provide enough area the Probation staff;
= Lack of record storage area is a concern for the Globe area;
= Currently using an outside firm to store micro fiche files.
Issues and Needs — Payson
= The need for better security is the current prime concern for the courts;
= Court Administration needs an additional counter window for customer service;
= There is a need for one more jury trial court room;
= Need better facility to house Probation;
= Lack of adequate record storage is a concern.
PossibIeIOl?tions to Provide Solutions for Issues and Needs:
= Globe

0 Relocate County Manager, County Administration and Board of Supervisors to a new location
and dedicate the Court House facility to Courts and County Attorney activities;

0 Redesign floor layout in present Court House;
0 Relocate Probation to the Guerrero Building;

0 Relocate archive and micro fiche records to new records storage facility located at the
Fairgrounds.
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=  Payson
0 Relocate stored archived records to Globe;
0 Relocate the Superior and Justice Courts to a new building;

o Provide for two jury trial courts and one hearing court for Payson.

Deborah Hughes, Assessor — Globe, November 20, 2013

Attendees: Assessor: Deborah Hughes
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Steve also reported on projects currently in progress and in
planning that will address some of the needed security improvements to the Court House.

Issues and Needs — Globe
= Lack of security is a prime concern;
= Need consistent flooring material in remodeled area for safety and appearance;
= Need security cameras at the public service desk;
= Current lighting is not adequate;

Issues and Needs — Payson
= Lack of adequate drainage in the parking lot.

Possible Options to Provide Solutions for Issues and Needs:
= Globe

0 The current security issues and needs for Globe are being addressed and planned to be
completed in the Spring of 2014;

o Public Works will research a security camera for the customer service desk;
= Payson
o Public works will relocate rain gutter discharge away from entrance ramp;
o Deborah Hughes will investigate the possibility for the Town of Payson to repair the existing
surface drain structure and culvert at the parking lot.

Adam Shepherd, Sheriff — Globe, November 20, 2013

General Notes

Steve discussed the option of relocating the Payson dispatch to Supervisor Martin’s building. The Sheriff
stated that there must be the capability to have emergency power available for the entire office building
that housed the relocated dispatch group.

The Sheriff and Public Works personnel discussed the need to have the ability to segregate two different
classed of inmates in the exercise area for the Globe jail. Public Works will research options to provide
the separation of the exercise areas.

Public Works described the card swipe system that is planned for the Globe Jail exterior and interior
doors.
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Gary Goetleman, Judge Justice Court — Globe, November 20, 2013

Attendees: Justice Court: Judge Goetleman and staff
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Steve also reported on projects currently in progress and in
planning that will address some of the needed security improvements to the Court House.

Issues and Needs — Globe
= Need better security during Justice trials, mixing of public, defendants, attorneys, County staff
and victims poses potential problems;

» Heating and cooling system in the Justice Court area does not provide comfort for the shaff;
= Noise from upper floors disturbs the Justice Court proceedings.
= Record storage area is not adequate.
Possible Options to Provide Solutions for Issues and Needs:
= Remodel of the Court House building;

= Scan existing hard copy files and relocate record files to long term storage facility.

John Marcanti, Supervisor — Globe, December 4, 2013

Attendees: Supervisor: John Marcanti
Public Works: Steve Stratton
Interviewer: Lonnie Brevick
General Notes

Steve Stratton discussed the various options that were being considered for Payson and Globe facilities.
Issues and Needs — Globe
= Need to move Probation out of the rented building;
= Need to sell Michaelson Building.
Issues and Needs — Payson
= Lack of adequate security for the Payson courts;
= Jail building size and floor design a security problem.
Possible Options to Provide Solutions for Issues and Needs:
= Globe

0 Relocate County Manager, County Administration and Board of Supervisors to a new location
and dedicate the Court House facility to Courts and County Attorney activities;

o0 Erect new building in the 4 Amigos lot or remodel Las Lomas school facility to house County
Manager, County Administration and Board of Supervisors;

0 Redesign floor layout in present Court House;
0 Relocate Probation to the Guerrero Building;

o Remodel top floor of existing Globe Post Office and relocate Justice Court and Constable.
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=  Payson

0 Reserve top floor of County Complex for the County Attorney’s staff and bottom floor for
Probation ;

o0 Obtain the NAPA Auto Parts store, that is adjacent to the Jail, and build a new Court House.

Mike Pastor, Supervisor — Globe, December 4, 2013

Attendees: Supervisor: Mike Pastor
Public Works: Steve Stratton
Interviewer: Lonnie Brevick
General Notes

Steve Stratton discussed the various options that were being considered for Payson and Globe facilities.
Security is the main issue to deal with in Payson and Globe.

Issues and Needs — Globe
= Need to move Probation out of the rented building;
=  Solve security issues at the Court House;

= Provide more floor space and better layout for Courts, County Attorney, Probation and Clerk of
Court;

= Record storage is a problem with all County departments.
Issues and Needs — Payson

= Current Jail layout and space is not adequate, should relocate dispatch, Sheriff Administration
and records out of Jail to a separate building.

Possible Options to Provide Solutions for Issues and Needs:
= Globe

0 Relocate County Manager, County Administration and Board of Supervisors to a new location
and dedicate the Court House facility to Courts and County Attorney activities;

o0 Remodel Las Lomas school facility for County Manager, County Administration and Board of

Supervisors;

0 Move County Micro Fiche storage to the remodeled Las Lomas building;

o Sell the 4 Amigos lot;

0 Redesign floor layout in present Court House;

0 Relocate Probation to the Guerrero Building;

0 Remodel existing block stables at Fair Grounds to provide more record storage area;

o0 Review possibility of remodeling the top floor of existing Globe Post Office and relocate
Justice Court and Constable.

= Payson

0 Reserve top floor of County Complex for the County Attorney’s staff and bottom floor for
Probation ;

o0 Obtain the NAPA Auto Parts store and lot, that is adjacent to the Jail, and build a new Court
House;

o Demolish existing County buildings, located on the east side of County Complex parking lot,
and erect new two story metal building to house County Administration, Supervisor, Sheriff
Administration, dispatch, records, Community Development and other County personnel;

0 Sell building that currently houses Supervisor Martin and other County staff.
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Jess Bolinger, Constable — Globe, December 4, 2013

Attendees: Constable: Jess Bolinger
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton discussed the various options that were being considered for Payson and Globe facilities.
Jess Bolinger stated that the Constable must be located close to the Justice Court and that the public
must have easy access to the Constable’s office. Jess also commented that if the Constable and Justice
Court were moved to the Las Lomas location he would need a County vehicle to service the other Courts.
Ninety percent of the Constable’s business is through the Justice Court, but he still serves all other
courts.

Issues and Needs — Globe
= The Constable’s office needs to have three separate offices for the staff;

Linda Eastlink, Human Resources and Risk Management — Globe, December 4, 2013

Attendees: HR and Risk Supervisor: Linda Eastlink
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton discussed the various options that were being considered for Payson and Globe facilities.
Current office space for her staff is adequate, buts needs additional space for training and job application
testing. Currently there is not any office space available for additional HR staff personnel.

Issues and Needs — Globe
= Need large room for training, currently uses Board of Supervisors meeting room to hold training
sessions;

= Need additional space for testing of job applicants.

Dorothy Little, Judge — Payson, December 5, 2013

Attendees: Justice Court: Dorothy Little
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Steve also reported on projects currently in progress and in
planning that will address some of the needed security improvements to the Court House.

Issues and Needs — Payson
= Need a jury room with a sink and counter area;
= Need a room for victims;
= Current escape route for the clerk is not adequate and presents a risk to the clerk;

= Security is the main issue for the Payson Court facility.
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Possible Options to Provide Solutions for Issues and Needs:
=  Payson

o0 Build a new facility to house the Superior and Justice Courts with a Jury Room located in the
middle of the two courts.

Shawn Fuller, Asst. County Attorney — Payson, December 5, 2013

Attendees: County Attorney: Shawn Fuller
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Steve also reported on projects currently in progress and in
planning that will address some of the needed security improvements to the County Complex The upper
floor of the County Complex building housed the County Attorney and Court Appointed Special
Assistance (CASA) staff. The present layout of the second floor does not adequately address the floor
space needs of the County Attorney’s staff; they need more area for offices and records. The space
allotted for CASA contains more floor space than they need.

Issues and Needs — Payson
= Need more area for the County’s staff and records;
= The investigation staff is located offsite, in a rental building and should be moved in with the other
C.A. staff.
Possible Options to Provide Solutions for Issues and Needs:
= Payson

0 Move the CASA staff to another facility and remodel the upper floor to house County
Attorney’s staff and records;

o0 Start scheduling joint use of the conference room located in the CASA side of the upper floor.

Tommie Martin, Supervisor — Payson, December 5, 2013

Attendees: Supervisor: Tommie Martin
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton used an aerial map of the Payson Government Complex to show the physical locations of
the proposed building options. Several options were discussed, they are listed below.

Possible Options to Provide Solutions for Issues and Needs:
= Payson

o0 Purchase Chamber of Commerce Building, located adjacent to the County Courthouse, and
remodel for Sheriff's dispatch, records and administration staff;

o Demolish existing Health and Annex building and erect a two story metal building (metal
siding to resemble Courthouse walls) to house Supervisor staff, Public Works, Community
Services, Recorder, Assessor, and other County personnel;

o Remove parking area in front of Jail and convert area to a landscaped courtyard.
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=  Globe

0 Supervisor Martin prefers the option of erecting an L-shaped metal building on the 4-Amegos
lot to house County staff instead of remodeling the Las Lomas School

Tommie Martin, Supervisor; Alan Shepherd, Sheriff — Payson, December 5, 2013

Attendees: Supervisor: Tommie Martin
Sheriff: Allan Shepherd
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton discussed current plans for new buildings using the aerial map. The sheriff stated that he
would prefer to have the Sheriff's staff located close to the existing jail because the communication and
electrical power lines would have to be installed between the buildings. Sheriff suggested that the County
could build a block building to house the Sheriff's dispatch, administrations staff and records if the
Chamber of Commerce building was not suitable or available at this time. The possibility of constructing
a secured parking area for the County staff was discussed with Supervisor Martin and Sheriff Shepherd.

Michael O'Driscoll, Director Public Health — Globe, December 19, 2013

Attendees: Public Health: Michael O’Driscoll
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Michael O’Driscoll believes that currently his staff has adequate
floor space to provide efficient services to their clients, but does not have any free space for expansion. If
the department receives more Grants in the future, the department will need to hire additional personnel
and provide additional office space.

Issues and Needs — Globe
= Need a break room for the staff;
= Front desk/reception area should be remodeled to provide privacy for interviewing patients;

= Long term need is an exam with negative air pressure that would prevent the spread of diseases
like T.B.;

= Need to consolidate the social services group to one location.
Issues and Needs — Payson

= Need an exam and testing room for the Payson area;

= Needs to consolidate the department’s staff into a single location;

= Lack of available record storage space is a long term problem;

= Space for a wellness/workout room would be a welcome addition to the Payson area.
Possible Options to Provide Solutions for Issues and Needs:

=  Payson

0 Remove existing buildings and house the Health Department in the proposed two-story
County Complex building.
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= Globe
o0 Remodel Central Heights building complex for a more efficient use of floor space;
o0 Consider key card system to provide a long term security system;

o Provide long term storage area at the Fair Grounds.

Malissa Buzen, Director Community Services — Globe, December 19, 2013

Attendees: Community Services: Malissa Buzen
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Malissa Buzen believes that the current floor space in the
Central Heights Complex adequately serves the department’s needs, in Globe, for both the short and long
term. Malissa agreed that the proposed option for Payson would satisfy the department’s needs for both
the short term and long term.

Judge Peter Cahill, Superior Court — Globe, December 19, 2013

Attendees: Courts: Peter Cahill
Public Works: Steve Stratton
Interviewer: Lonnie Brevick

General Notes

Steve Stratton completed the introductions and explained the time durations for the Short Term (0-3
years) and Long Term (3-7 years) plans. Steve explained the proposed options for Payson and Globe to
Judge Cahill. Judge Cahill agreed with the planned option for Payson and preferred the 4-Amigos option
for Globe.
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Payson Option

Proposed New Court House Building

Recommended Office| Office Space Area Flggilglr:fce
Department Number of Staff Space Per Staff Required For Staff .
Member (sf) (sf) Reguired
(sf)
Clerk of Superior Court 4 150 600 600
Justice Court 9 150 1350 1350
Superior Court 2 150 300 300
Superior Trial Court Room - 30' x 36' 1080
Justice Trial Court Room - 30' x 36 1080
Jury Deliberation Room - 16' x 24' 384
Jury Deliberation Room - 16' x 24' 384
Hearing Room - 16' x 24' 384
Entrance and Waiting Area 338
Total Floor Space Required 2250 5900
Proposed New Administration Building
Recommended Office| Office Space Area Flggilglgagce
Department Number of Staff Space Per Staff Required For Staff .
Member (sf) (sf) Reguired
(sf)
Board of Supervisors 2 150 300 300
Community Development 11 150 1650 1650
Public Works Engineering 1 150 150 150
Assessor 3 150 450 450
Recorder 2 150 300 300
Community Health Services 12 150 1800 1800
Community Services 6 150 900 900
Board Hearing Room 400
Training Room 15' x 20' 300
Conference Room 250
Entrance and Waiting Floor Space 500
Total Floor Space Required 5550 7000
Proposed Remodel of Existing Government Complex Building
- Space
Recommended Office| Office Space Area Flggilglr:fce Available
Department Number of Staff Space Per Staff Required For Staff ; in Existing
Required .
Member (sf) (sf) Building
(sf) (sf)
County Attorney 13 150 1950 1950
Probation 23 150 3450 3450
Conference Rooms 0 900
Total Floor Space Required 5400 6300 11350
Proposed Remodel of Chamber of Commerice Building for Sheriff
- Space
Recommended Office| Office Space Area F|5§:|g|;§ce Available
Department Number of Staff Space Per Staff Required For Staff . in Existing
Required o
Member (sf) (sf) Building
(sf) (sf)
Sheriff's Offices 6 150 900 900
Dispatch Area 225
Records 400
Training Room 375
Total Floor Space Required 900 1900 2145
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