
Sweet Savings Diabetes Program 



Diabetes Statistics 
• 8.3% of the United States population, or 25.8 million people, have diabetes; 18.8 

million of these are diagnosed, 7.0 million are undiagnosed, and 79 million are pre-
diabetic. 

•  Diabetics incur an average of $13,741 in expenditures per year compared to non-
diabetics who incur an average of $5,853 (this figure is generated from an age-sex 
adjusted equal group of non-diabetics to provide an accurate “apples to apples” 
comparison). 

• Diagnosed diabetics have 2.3 times higher medical expenditures than non-diabetics.   
• Diabetics have a 2-4 times higher risk of stroke than non-diabetics. 
• Diabetics have 2-4 times higher heart disease death rate and increased risk for high 

blood pressure. 
• 60-70% of diabetics suffer from mild to severe nervous system damage. 
• 60% of non-traumatic lower-limb amputations occur in diabetics. 
• Diabetes is the leading cause of kidney failure and blindness. 

 
 
 
 



 
 
 

AZ 2011 Diagnosed Diabetes 
Percentage 

 • Apache  15.1 
• La Paz 13.4 
• Navajo  12.3 
• Gila  12.3 
• Mohave 11.6 
• Pinal  11.6 
• Graham  10.5 
• Yuma  10.2 

 
 

• Yavapai  10.1 
• Cochise  9.6 
• Greenlee  9.4 
• Pima  8.5 
• Maricopa  8.2 
• Coconino  7.4 
• Santa Cruz 6.7 

 



The Pharmacist Connection 
• Established to work with employer groups to fight 

the rising prevalence and cost of diabetes by 
teaching diabetics how to control their disease 
through regular face to face consultations. 

• Pharmacist based program due to unique 
knowledge base regarding medications, diabetes, 
and disease management. 

• Working with AZLGEBT since 2011. 



Sweet Savings Diabetes Program 
• Based on successful Asheville Project in North 

Carolina that demonstrated significant 
improvements in diabetes outcomes and total 
health care costs. 

• Participants meet face to face with specially 
trained pharmacists quarterly at minimum.  

• Participants have routine lab work completed 
annually at minimum  

• Clinical and financial data is collected and 
compiled into an annual report. 



Sweet Savings Diabetes Program 
• For PPO enrollees: 

– AZLGEBT waives co-pays on diabetic medications 
and testing supplies as a program incentive. 

• For HDHP enrollees: 
– Co-pay waiver prohibited under IRS regulations 
– Participants pay drug and supply costs as any 

other HDHP participant… 
– ..But still benefit form pharmacist guidance. 

 



Pharmacist Model Success 
Asheville Project* 

• 10% or more decrease per 
year in paid medical 
claims 

• Patients with controlled 
A1C increased (24%, 27%, 
18%) 

• Patients with optimal LDL 
increased (2%-20%) 
 

AZLGEBT Sweet Savings Diabetes 

• Long term participants have 11.2% 
less total medical claims than their 
baseline year 

• Number of patients with controlled 
A1C, blood pressure, LDL have all 
increased 

• 56% patients improved A1C, 47% 
improved LDL, 57% improved blood 
pressure 

• Higher routine exam rate 
* J Am Pharm Assoc. 2003; 43: 173-84. 



Participating 
• Participants receive enrollment packet from 

www.mypharmacistconnection.com, from human 
resources, or from the wellness program coordinator. 

• Pharmacist schedules on-site visits at county location; 
off site visits at Starbucks, etc are optional if a member 
prefers due to confidentiality 

• Visits and lab completion dates are tracked regularly 
and participants are notified and dropped from the 
program if they do not comply. 
 

http://www.mypharmacistconnection.com/


Pharmacist Visit 
• Face to face individual consultations with diabetes educated 

pharmacist include: 
– Laboratory results analysis 
– Blood pressure review 
– ADA guidelines and goal setting 
– Foot care 
– Proper insulin use 
– Discussion regarding nutrition, weight, diabetes and it’s complications 
– Explanation of medications and how they work 
– Accountability 
– Support 
– Collaborative medication therapy management with physicians 
– Q & A time within appointment times as well as via email or telephone 



Participant Satisfaction 
• Annual participant satisfaction surveys are 

distributed and collected annually. 
– 50 Returned surveys (40% of participants) 
– 100% can contact and schedule pharmacist visits easily 
– 98% highly satisfied with program 
– 96% say it is convenient to test A1C at Wellness blood 

draws 

 
 



Data Tracked 
Financial 

• Third party vendor works with 
PBM and TPA to obtain data 

• Compare total claims, diabetes 
related claims, routine visit 
rates, etc of participants vs. 
diabetics not enrolled 

• Provide estimated ROI 
• Flexible data points and 

reporting 

Clinical 
• Tracked by third party 

vendor 
• A1C 
• Blood Pressure 
• Cholesterol 
• Triglycerides 
• Weight 
• Flu Shot 
• Foot Exam 

 



Highlights of Sweet Savings Program 
• Face to face interactions with specially trained 

pharmacists.  
• Well structured and personally managed program. 
• Annual clinical and financial data reports completed 

by a third party. 
• Ability to determine success quantitatively AND 

qualitatively. 
• Proven successful at reducing medical costs AND 

improving clinical values in participants. 
 
 

 



Questions? 

Thank you! 
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