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DEPARTMENT OF ECONOMIC SECURITY
" Your Partver For A -Snungrntﬂmw " o

INTERGOVERNMENTAL AGREEMENT {IGA)

Contract between the Arlzona Department of Economic Sscurity ("ADES") and the Gila County Dlvision of
Heaith & Community Services{"Contractor").

WHEREAS the Department is duly authorized to execute and administer contracts under A.R.S §41-1954 and,

ntracts under nser-Contractor-Authority
A.R,S 8§11-201 et. seq, and
&nd, A.R.S §11-251 et. seq.

WHEREAS the Department and the Contractor are authorized by A.R.S. §11-952 et seq. o enter into agreements
for joint or cooperzative action to coniract for the services specified in this contract.

THEREFORE, the Department and Contractor agree to abide by all the terms and conditions set forth in this
Contract.

WHEREAS the Contractor is duly authorized to execute a
Here

BY SIGNING THIS FORM ON BEHALF OF THE CONTRACTOR, THE SIGNATORY CERTIFIES HE/SHE HAS THE AUTHORITY TO BIND
THE CONTRACTOR TO THIS CONTRACT.

FOR AND ON BEHALF OF THE ARIZONA
DEPARTIENT OF ECONOMI; SECURITY

Procurem: : . Officer Signature

Michael A. Pastor

Pﬁ%ﬂﬁ G 63&% m;;PE Printed Name
2 S L] F
R - Chairman, Board of Supervisors
T’”?ze%gi:;ﬂ Sl BRs R Y Tae 7 /b / o

.. /
Date g,'sl@’o Date

7

ADES Contract Number

IN ACCORDANCE WITH A.R.S. §11-852 THIS CONTRACT HAS BEEN REVIEWED BY THE UMDERSIGNED
WHO HAVE DETERMINED THAT THIS CONTRACT IS IN APPROPRIATE FORW AND WITHIN THE POWERS
AND AUTHORITY GRANTED TO EACH RESPECTIVE PUBLIC BODY.

ARIZONA ATTORNEY GENERAL'S OFFICE
By: A&:ﬁ ritn A /1 By:
5SIS 6y Genora - Polllic %ancy ounse]
D otd

/Q/ / Bryar Chambers, Chief Deputy Gila Co. Attorney
Date: i .
I

ate: ‘; "2 S’L
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TERMS AND CONDITIONS

Partiea
This Intergovemmental Agreement (IGA) is between the Arizona Department of Economic Security
(ADES), and the Gila nty Divisi & Communil ices .

MMMMM

Term - See section 5.0 Contract Term in the Scope of Work.

The parties agree that if similar services were provided by the Contractor prior to the date of last signature,
but no eartier thar July 1, 2010, those services may be compensated under this agreement.

The parties agree that if similar services were provided by the Contractor after the end date of the contract,
those services shall not be compensated under this agreement.

Extenslon

This agresment may be extended through a wrilten amendment by mutual agreement of the parties.

Burpose of Agrecmont
The purpose of this agreement is to contract for services which address the causes of poverty in local
areas and to provide emergency services which alleviate crisis situations.

"Contract Amendment® means a written document signed by the Procurement Officer that ig issued for the
purpose of making changes in the Contract.

“Contractor” means any person who has a Contract with the State.

‘Days” means calendar days unless otherwise specified,

‘Department” means the Arizona Department of Economic Sscurity or ADES, unless otherwise indicated.
“Equipment” means all vehicles, fumiture, machinery, efectronic data processing (EDP) equipment,
software and all other equipmant costing $10,000.00 or more, including all nommal and necessary expenses
incurred to make the equipment ready for its intended use (e.g., axes, freight, nstallation, assembly and
testing charges, etc.), and with a useful life of greater than one year. Equipment as used herein does not
include real property (e.g., land, building, structures, or facilities’ improvements).

"Exhibit’ means any item labeled as an Exhibit.

‘Gratuity” means a payment, loan, subscription, advance, deposit of money, services, or anything of more
than nominal value, present or promised, unless consideration of substantially equal or greater vaiue is
recelved.

*Materials® means all property, Including equipment, supplies, printing, insurance and leases of property but
does not include land, a permanent interest in land or real property or [easing epace.

*May” indicates something that is not mandatory but permissible.

"Procurement Officer” means the person, or his or her designee, duly authorized by the State to enter into
and administer Contracts and make written determinations with respect to the Contract.

"Services” means the fumnishing of labor, time or effort by a contractor or subcontractor which does not
invoive the detivery of a specific end product other than required reports and performance, but does not
include employment agreements or collective bargaining agreements.

Shall, Must® indicates a mandatory requirement.

*Should" indicates something that is recommended but not mandatory. If the Contractor fails to provide
recommended information, the State may, at its sole option, ask the Contractor fo provide the information.
“Subcontract” means any Contract, expressed or implied, between the Contractor and another party or
between a subcontractor and ancther party delegating or assigning, in whole or in part, the making or
fumishing of any material or any service required for the performance of the Contract.

“State” means the State of Arizona and Department or Agency of the State that executes the Contract.
“State Fiscal Year” means the period beginning with July 1 and ending June 30.

“Vulnerable adult® means an individual who is eighteen years of age or older who is unabie to protect
himself from abuse, neglect or explsitation by others because of a physical or mental Impairment.

er of ng|
See section 4.0 Funding in the Scope of Work.

Service Descriptions
See Scope of Work for descriptions of each servics.
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Regnonsibilities

The ADES and the Contractor agree to comply with the Scope of Work, Administrative Methodology and
Service Methodologies.

Services will be provided at the locations identified on the Facility Location Chart.

Pyblishin d Co
The Contractor shall provide to the Department for review and approval all reports or publications (written,
visual or sound) that are funded or partlally funded under this contract, a minimum of fifteen (15) calendar
days prior to public release. All reporis and publications whether written, visual or verbal shall contain the
following statement: "This program was funded through a contract with the Arizona Department of
Economic Security points of view are those of the author and do not necessarily represent the official
position or policies of the Department.”

nd

This Agreement may be amended or modified at any time by mutual agreement. No agent, employee or
other representative of either party is empowered to aiter any of the ferms of the agreement, unless done in
writing and signed by the authorized representative of the respective parties.
Either party shall give written notice to the other party of any non-material alteration that affects the
f% r'tlwisbns of this Agreement. Non-material alterations that do not require a written emendment are as

ows:
Change of tetephone number;
Change in authorized signatory; and/or
Change in the name and/or address of the person to whom notices are to be sent.
This Contract is issued under the authority of the Procurement Officer who signed this Contract. The
Contract may be medified only through a Contract Amendment within the scope of the Contract. Changes
to the Cantract, including the addition of work or materials, the revision of payment tarms, or the
substitution of work or materials, directed by a person who is not specifically authorized by the
Procurement Officer in writing or made unilaterally by the Contractor are viclations of the Contract and of
applicable law. Such changes, inciuding unauthorized writtan Contract Amendments shall be void and
w;thout effect, and the Contractor shall not be entitled to any claim under this Contract based on those
changes. ,

Apbplicable Law
This Agreement shall be govemed and interpreted by the laws of the State of Arizona.
The materials and services supplied under this Agreement shall comply with all applicabls Federal, state
and local laws, and the Contractor shall maintain alf applicable license and permit requirements.
Nothing in this contract shall be construed as a waiver of an Indian tribe's sovereign immunity; nothing shall
be construed as an Indian tribe's consent to be sued or as consent by an Indian tribe to the jurisdiction of
any State Court.
The Contractor shall comply with the requirements refated to reporting to a peace officer or child protective
services incidents of crimes against children as spacified in A.R.S. §13-3620 as may be amended .
The Contractor shall comply with P.L. 101-121, Section 318 (31 U.S.C. section 1352) as may be amended
and 28 C.F.R. Part 93 as may be amended which protibit the use of federal funds for lobbying and which
state, in part: Except with the express authorization of Congress, the Contractor, its employees or agents,
shall not utilize any federal funds under the terms of this contract to selicit or influence, or to attempt to
solicit or influence, directly or indirectly, any member of Congress regarding pending or prospective
legislation. Indian tribes, triba! organizations and any other indian organizations are exempt from these
lobbying restrictions with respect to expenditures that are specifically permitted by other federal law.
The Contractor shall comply with all appficable state and federal statutes and regulations. This shall include
AR.S. § 23-722.01 as may be amended relating to new hire reporting, A.R.S. § 23-722.02 as may be
amended relating to wage assignment orders to provide child support, and A.R.S. § 25-535 as may be
amended relating to administrative or court-ordered health insurance coverage for children.
The Arizona [aw appties to this Contract including, where applicable, the Uniform Commercial Cods as
adopted by the State of Arizona.

liad T . Each provision of law and any terms required by law to be in this Contract are a
part of this Contract as if fully stated in it.
The Contractor shall comply with P. L. 105-285, Section 678F(a) which prohibits the use of funds for the
purchase of improvement of land, or purchase, construction or permanent improvement (other than low-
cost residential weatherization or other energy-related home repairs) of any building or other facility.
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The Contractor shall comply with P.L. 105-285, Section 678F(b) which prohibits the use of CSBG funds for
the provision of services or the employment or assignment of personnel In a manner supporting any bi-
partisan or non-partisan political activity or any political activity assoclated with a candidate, or contending
faction or group, in an election for public or party office; any activity to provide transportation to the polls or
similar assistance in connection with and such election, eny voter ragistration activity.

A .
In accardance with A.R.S. § 12-1518 as may be amended, the parties agree to resclve all disputes arising
out of or relating to this Agreement through arbitration, after exhausting applicable administrative review
except as may be required by other applicable statutes.

Assignment and Delagatiop.
The Contractor shall not assign any right nor delegate any duty under this Contract without the prior written
approval of the Procurement Officer. The State shall not unreasonably withhold approval.

Audlt

In accordance with A.R.S. §35-214, the Contractor shail retain and shall contractually require sach
subcantractor to retain all data, books and cther records ("records") relating to this Agreement for a period
of five (5) years after the completion of the Agreement. All recards shall be subject to inspection and audit
by the State, and where applicable the Federal Government, at reasonable times, and to the extent that the
booka and records relate to the performance of the Contracts or subcontract. Upon request, Contractor
shall produce the original of any or all such records.

In compliance with the Federal Single Audit Act (31 U.S.C. Sactions 7601-7507 as may be amended),
Contractors designated as subrecipients, as described in the Office of Management and Budget (OMB)
Circular A-133, expending Federal funds from all sources totaling $500,000 or more, shall have a yearly
audit conducted in accordance with the audit and reporting standards as prescribed in OMB Circular A-133
{A-133) as may be amended. As outlined in A-133 the audit Reporting Packags shall include:

Financial statements and a Schedule of Expenditures of Federal Awards (SEFA)

Summary schedule of prior audit findings

Auditor's Reports (detailed in the A-133)

Corrective Action Plan,

The Departmsnt's contract numbers and award amounts shall be inciuded on the SEFA. A copy of the
Single Audit Reporting Package and Management Letter, if issued, shall be submitted to the Department's
Cffice of Audit and Management Services within thirty (30) days after completion of the audit or nine o)
months after the audited period and to the Department's person designated to recelve notices as specified
in the section 7.0 General Reporting Requirements in the Scope of Work.

All Contractors are subject to the programmatic and fiscal monitoring requirements of each Department
program to ensure accountability of the delivery of all goods and services, as required under the Federal
Single Audit Act. A minimum fiscal requirement for all Contractors designatad as vendors is an annual
financial audit which includes Department contract numbers and award amounts. The Audit Report,
Management Letter, if issued, and Auditor's Opinion shall be submitted within thirty (30) days after
completion of the audt to the Department's person designated to receive notices as specified In the
Reports Section in the Scope of Work.

As prescribed in OMB Circular A-133, for-profit subrecipients are subject to compliance requirements
established by the Depariment. Methods to ensure compliance for Federal awards made to for-profit
subrecipients may include pre-award audits, Department monitoring during the contract, and post-award
audits.

Audits of non-profit corporations recelving Federal or State monies required pursuant to Federal or State
law shall be conducted as provided in 31 U.S.C, Section 7501 et seq. and A.R.S. Section 35-184.03 as
may be amended and any other applicable statutes, rules, regulations and standards.

b Funds for th State Fiscal Y
Should the State Legislature enter back into session and reduce the appropriations or for any reason and
these goads or services are not funded, the ADES may take any of the {ollowing actions:
Reduce payments or units authorized;
Accept a decrease in price offered by the Contractor:
Cancel the Agreement; or
Cancel the Agreement and re-salicit the requirements.
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The Director of ADES shall have the scle and unfettered discretion in determining the availability of funds.
The ADES and the Contractor may mutually agree to reduce reimbursement to the Contractor when the
payment type is Fixed Price with Price Adjustment by executing an amendment to this Agreement.

Funds may not presemly be available for performanee under this Agreement beyond the cument state fiscal
year. If funds are not allocated and available for the continuance of this Agreement, this Agreement may be
terminated by the ADES at the end of the pericd for which funds are available,

No liability shall accrue to the ADES in the event this provision Is exercised, and the ADES shall not be
cobligated or liable for any future payments of for any damages as a result of termination under this

paragraph.

lf pmvndmg dmect sorvices to ch!!dren or vulnerable adults the followmg shall apply:

The provisions of A.R.S. § 8-804 (as may be amended) are hereby incorporated in its entirety as provisions
of this Contract.

Background checks through the Central Registry shall be conducted for each Contract employee including
subcontractors that provide direct sarvices to children or vulnerable adults. individuals shall not provide
direct services to ADES clients until the results of the Central Registry background check are complete and
the resultts indicate the individual has no disqualifying acts that would prohibit him/her from providing
services to ADES clients. Ifthe Central Registry background check spacifies any disqualifying act, the
individual shall be prohibited from providing direct services to ADES clients. These requirements shall
apply throughout the full term of the contract.

The Contractor shall maintain the Central Registry Background Check resulis in a confidenttat file for five
(5) years after tarmination of the Contract.

C cation of C r

The Contractor certifies that, to the best of the Contractor's knowledge and belief, any cost or pricing data
submitted is accurate, complete and current as of the date submitted or cther mutually agreed upon date.
Furthermore, the price to the State shall bs adjusted to exclude any significant amounts by which the State
finds the price was increased because the Contractor-fumished cost or pricing data was inaccurate,
incomplete or not current as of the date of submittal. Such adjustment by the State may include overhead,

profit or fees.

Cortification Reaarding Lobbving
The Contractor agress to comply with 48 CFR part 20.

Confidentiality
The Contractor shall observe and abide by all applicable State and federal statutes, rules and regulations

regarding the use or disclosure of information including, but not limited to, information conceming
applicants for and recipients of contract services. To the extent permitted by law, the Contractor shait
release information to the Department and to the Attorney General's Office as required by the terms of this
contract, by law or upon their request.

Code of Conduct
The Contractor shall avoid any action that might create or result in the appearance of.

Inappropriate use or divulging of information gathered or discovered pursuant to the performance of lts
duties under the contract;

Acting on behalf of the State without appropriate authorization;

Provided favorable or unfavorable treatment to anyone;

Made a decision on behalf of the State that exceeded its authority, could resuit in partiality, or have a
political consequence for tha State;

Misrepresent or otherwise impeded the efficiency, authority, actions, policles, or adversely affect the
confidence of the public or integrity of the State; or,

Loss of impartiality when advising the State.

Biddi
The Contractor is authorized to purchase the supplies and equipment itemized in the contract for utilization

in the delivery of contract services. Contractor shall procure all such supplies and equipment at the lowest
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practicable cost and shalil purchase all non-expendable items having a useful life of more than one year
and an acquisition cost of $1,000 or more, through generally accepted and reasonable compelitive bidding
processes. Any procurement in viglation of this provision shall be considered a financial audit exception.

Confiict of interest

In accordance with A.R.S. §38-511 as may be amended, the State may within three years after execution
cance! the Agreement, without penalty or further cbligation, if any person significantly invcived in initiating,
negotiating, securing, drafting or creating the Agreement on behalf of the State, at any time while the
Agresment is in effect, becomes an employea or agent of any other party to the Agreement in any capacity
or a consultant to any other party to the Agreement with respect to the matter of the Agreement.

Co n

The Department may undertake or award other contracts for additional work related to the work performed
by the Contractor, and the Contractor shall fully cooperate with such other Contractors and State
employees, and carefully fit its own work to such other Contractors' work. The Contractor shall not commit
or permit any act which will interfera with the performance of work by any other Contractor or by State
employees. The Contractor shall cooperate as the State deems necessary, with the transfer of work,
services, cage records and files performed or prepared by the Contractor to other Contractor(s).

Shari
When determined by the Department that sharing of confidantial data will occur with the Contractor, the
Contractor shall complete the ADES Data Sharing Request Agresment and submit the completed
Agreement to the ADES Program Designated Staff prior to any work commencing or data shared. A
separate Data Sharing Request Agreement shall be required between the Centractor and each ADES

Program sharing confidential data.

Disposition of Property

If the Contractor is authorized to purchase Equipment, it shall be itemized in the contract for utilization in
the delivery of contract services. If Equipment is purchased as authorized by this contract, the Contractor
shall maintain complete and up-to-date inventory records for all Equipment purchased hereunder.
Equipment specifically designated within this contract, to be purchased in whole or part with the
Department funds, shall be reported in accordance with Department inventory policies and procedures.
The Contractor shall report Equipment purchased with contract funds to the Dspartment within thirty (30)
days of purchase, perform an annual inventory of all equipment purchased with Department funds and
submit the Equipment inventory form to the Department psreon designated to receive notices.

The Department shall retain an equitable interest equal to the purchase price pald, or a fair estimate or
appraisal of curent market valus, whichever is greater, in all Equipment purchased under this contract.
The Department shall be included as a co-insured on any insurance policy which covers Equipment
purchased under this contract.

The Contractor shall not dispose of any Equipment purchased under this contract without the prior written
consent of the Department during and aiter the contract term. Such consent, if given, may include direction
as to the means of disposition and the utilization of proceeds, including any necessary adjustments to the
contract.

Upon termination of this contract, any Equipment purchased under this contract shall be disposed of as
directed by the Daepartment and, if sold, the Department shall be compensated in the amount of its
equitable interest.

E State or lic Ben : Documentation lations

Contractors providing services as an agent of the State, shall ensure compliance with A.R.S. §1-502 as
may be amended. A.R.S. §1-502 requires each psrson applying or receiving a public benefit lo provide
documented proof which demonstrates a lawful presence In the United States. The State shall reserve the
right to conduct unscheduled, periodic process and documentation audits to ensure contractor compliance.
Al available contract remedies, up to and including termination may be taken for failure to comply with
AR.S. §1-502 as may be amended in the delivery of services under this contract.

Evaluation
The Dspartiment may evaluate, and the Contractor shall cooperate in the evaluation of, contract services.
Evaluation may assess the quality and impact of contract services, either in isolstion aor in comparison with
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other similar services, and assess the Contractor's progress and/or success in achieving the goals,
objectives and deliverables set forth in this contract.

As requested by the Department, the Contractor shall participate in third party evaluations relative to
contract impact in support of Department goals.

E:-Yorify

In accordance with ARS §41-4401 as may be amended, Contractor warrants compliance with all Federal
immigration laws and regulations relating to employees and warrants its compliance with AAC Saction
AR.S. § 23-214, Subsection A.

The Contmctor ahall advise all applu:ants for and recuplems of contract services of their right, at any time
and for any reasan, to present to the Contractor and to the Department any grievances arising from the
delivery of contract services, including, but not limited to, inellgibility determination, reduction of satvices,
suspension or termination of services, or quality of services. The Department may assert Its jurisdiction to
hear the grievance or refer the matter to the appropriate authority.
The Contractor, whenever authorized by law, shall maintain a formal system acceptable to and approved
meh?epamnt for reviewing and adjudicating grisvances by service recipients or subcontractors arising
this contract.

Federal immigration and Nationality Act

By entering into the Agreement, the Contractor wamants compliance with the Federal Immigration and
Nationality Act. (FINA) and al! other Federal immigration laws and regulations related to the immigretion
status of its employees. The Contractor shall gbtain statements from [ts subcontractors certifying
compliance and shall furish the statements to the Procurement Officer upon request. These wamanties
shall remain in effect through the term of the Agreement. The Contractor and its subcontractors shall also
meintain Employment Eligibility Verification forms (1-0) as required by the U.S. Department of Labor’s
Immigration and Control Act, for all employees performing work under the Agreement. (-8 forms are
available for downioad at USCIS.GOV.

The State may request verification of compliance for any Contractor or subconiractor performing work
under the Agreement. Should the State suspect or find that the Contractor or any of its subcontractors are
not in compliance, the State may pursue any and all remedies aflowed by law, including, but not limited to
suspension of work, termination of the Agreement for default, and suspension and/or debarment of the
Contractor. All costs necessary to verify compliance are the responsibility of the Contractor.

Fecg and Program Income
Unless specifically authorized in the contract, the Contractor shall impese no fees or charges of any kind
upon recipients for contract services.

Fin rinti
The provisions of A.R.S. § 46-141 {(as may be amended) are hereby incorporated in their entirety as

provisions of this contract. For reference, these provisions include, but are not limited to, the following:
Personnel who are employed by the Contractor, whether paid or not, and who are required or allowed to
provide services directly to juveniles or vulnerable adults shall submit a full set of fingerprints to the
Department for the purpose of obtaining a state and federal criminal records check pursuant to section 41-
1750 and Public Law 92-544 or shall apply for fingerprint clearance card within seven working days of
employment.

The Contractor shall assume the costs of fingerprint checks and may charge these costs to its fingerprinted
personnel. The Department may ailow all or part of the costs of fingerprint checks to be included as an
allowable cost in a contract.

Except as provided in A.R.S. § 46-141, this contract may be cancelled or terminated immediately if a
person employed by the Contractor and who has contact with juveniles certifies pursuant to the provisions
of A.R.S. § 46-141 (a8 may be amended) that the person is awaiting trial or has been convicted of any of
the offenses listed therein in this State, or of acts committed in another state that would be offenses in this
State, or If the person does not possess or is dented issuance of a valid fingerprint clearance card.
Personnel who are employed by any Contractor whether pald or not, and who are required or allowed to
provide services directly to juveniles shall certify on forms provided by the Department of Economic
Securlty and notarized whether they are awaiting trial on or have ever been convicted of any of the
offenses described in A.R.S. § 46-141 (as may be amended).
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Personne! who are employed by any Contractor, whether paid or not, and who are required or allowed to
provide services directly to juveniles shall certify on forms provided by the Department of Economic
Security and notarized whether they have ever committed any act of sexual abuse of a child, including
sexua! exploitation and commercial sexual exploitation, or any act of child abuse.

Federally recognized Indian tribes or military bases may submit and the Department of Economic Security
shall accept certifications that state that no personnel who are empioyed or who will be employed during
the contract term have been convicted of, have admitted committing or are awalting trial on any offense as
described in A.R.S. § 46-141 (M) (as may be amended).

Force Maleure
Except for payment of sums due, neither party shall be liable to the other nor deemed in default under this
Agreement if and to the extent that such party's performance of this Agreement is prevented by reason of
force majeure. The tenm Yorce mafsure” means an cccurrence thet is beyond the control of the party
affected and occurs without its fault or negligence. Without limiting the foregoing, force majsure inciudes
acts of God, acts of the public enemy; war,; riots; strikes; mobilization; labor disputes; civil disorders; fire;
flood; lockouts; injunctions-intervention-acts; or failures or refusals to act by government authority; and
other similar occumences beyond the control of the party declaring force majeurs which such party is
unable to prevent by exercising reasonable diligence.

Force Majeure shall pot include the following occumences:

Late delivery of equipment or materials caused by congestion at a manufacturer's plant or elsewhere, or an
oversold condition of the market;

Late performance by a subcontractor unless the delay arises out of a force majeure occurrence in
accordance with this force majeure term and condition; or

inability of either the Contractor or any subcontractor to acquire or maintain any required insurance, bonds,
licenses or pemits.

If either party is delayed at any time in the progress of the work by force majeure, the delaysd party shali
notify the other party in writing of such delay, as soon as is practicable and no later than the following
working day, of the commencement thereof and shall specify the causes of such delay in such notice.
Such notice shall be delivered or mailed certified-retum receipt and shall make a specific reference to this
article, thereby invoking its provisions. The delayed party shell cause such delay to cease as soon as
practicable and shall notify the other party in writing when it has done so. Tha time of completion shall be
extended by Contract Amendment for a period of time equal to the time that results or effects of such detay
prevent the delayed party from performing in accordance with this Contract.

Any delay or failure in performance by either party hereto shall not constitute default hereunder or give rise
to any claim for damages or foss of anticipated profils if, and to the extent that such delay or failure is
caused by force majeure.

Inclusive Contractor

Contractor is encouraged to make every effort to utilize subcontractors that are small, women-owned
and/or mincrity owned business enterprises. This could include subcontractors for a percentage of the
administrative or direct service being proposed. Contractor who is committing a portion of its work to such
subcontractors shall do so by identifying the type of seivice and work to be performad by providing detail
conceming the Contractor’s utilization of small, women-owned and/or minority business enterprises.
Emphasis should be placed on specific areas that are subcontracted and percentage of contract utillzation
and how this effort will be administered and managed, including reporting requirements.

Indemnification

Indemnification for Contractor:

Each Party (as "Indemnitor”) agrees to indemnify, defend, and hold hanmiess the other party (as
“Indemnitee”) from and against any and all claims, losses, liability, costs, or expenses (including
reasonable atomney’s fees) (hereinafter collectively referred to as "Claims”) arising out of bodily injury of
any person (including death) or property damage, but only to the extent that such Claims which result in
vicarious/derivative liability to the Indemnitee are caused by the act, omission, negligence, misconduct, or
other fault of the Indemnitor, its officers, officials, agents, employees, or volunteers.

Indemnification for Subcontractor

In addition, Gila County Division of Health & Communily Services shall causs its contractor(s) and

subcontractors, if any, to indemnify, defend, save and kold harmless the State of Arizana, any jurisdiction
or agency issuing any permits for any work arising out of this Agreement, and their respactive directors,
officers, officials, agents, and employees (hereinafter referred to as *Indemnitee”) fram and against any and
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36.0
36.1

36.2

all claims, actions, liabilities, damages, losses, or expenses (including court costs, attorneys’ fees, and
costs of ciaim processing, investigation and iitigation) (hereinafter referred to as "Claims”) for bodily injury
or personal injury (including death), or loss or damage to tangible or intangible property caused, or alleged

to be caused, in whole or in part, by the negligent or willful acts or omissions of G 8
Health & Community Services's contractor or any of the directors, officers, agents, or employees or

subcontractors of such contractor. This indemnity includes any claim or amount arising out of or recovered
under the Workers’ Compensation Law or arising out of the failure of such contractor to conform o any
federal, state or local law, statute, ordinancs, rule, regulation or court decree. It is tha specific intention of
the parties that the Indemnitee shall, in all instances, except for Claims ariging solely from the negligent or
willful acts or omissions of the indemnitee, be indemnified by such contractor from and against any and all
claims. Itis agreed that such contractor will be responsible for primary loss investigation, defense and
judgment costs where this indemnification is applicable.

Insurance Requirements
Contractor and subcontractors shall procure and maintain until afl of their obligations have been

discharged, including any warranty periods under this Contract, are satisfied, insurance agsinst claims for
injury to persons or demage to property which may arise from or in connection with the performance of the
work hereunder by the Contractor, his agents, repraesentatives, employess or subcontractors.

The insurance requirements herein are minimum requirements for this Contract and in no way limit the
indemnity covenants contained in this Contract. The State of Arizona in no way warrants that the minimum
limits contained herein are sufficient to protect the Contractor from [iabliitles that might arise out of the
performance of the work under this contract by the Contractor, its agents, representatives, employees or
subcontractors, and Contractor is free to purchase additional insurance.

A NMinimum Scope And Limitg Of insurance: Contractor shall provide coverage with limits of
liability not less than those stated below.
1. Commercial Genaral Liability — Occurrence Form
Pdolicy shall include bodily injury, property damage, personal injury and broad
form contractual liability.

e General Aggregate $2,000,000
«  Products — Completed Operations Aggregate $1,000,000
"« Personal and Advertising Injury $1,000,000
«_  Blanket Contractual Liability — Written and Oral $1,000,000
» Fire Legal Liability $ 50,000
e Each Occumrence $1,000,000
a. The policy shall be endorsed to include coverage for sexual abuse
and molestation.

(=2

. The policy shall be endorsed to include the following additional insured
language: “The Stafe of Arizona and the Department of Economic
Security shall be namead as additional ingurads with respect to
Habliity arising out of the activities performed by or on behalf of the
Contractor”.

c. Policy shall contain a waiver of subrogation against the State of Arizona,

its departments, agencies, boards, commissicns, universities and its

officers, officials, agents, and employess for losges arising from weork
performed by or on behalf of the Contractor.

This requirement may be satisfied with a policy combining General and
Profeasional Liability, provided that the General Liability section of the policy
is written on an cccumrence basis, and includes covarage for contractual

liabllity.

2. Business Automobile Liabllity
Bodity Injury and Property Damage for any owned, hired, and/or non-owned
vehicles used in the performance of this Contract.

Combined Single Limit (CSL) $1,000,000

a. The policy shall be endorsed to include the following additional insured
language: “The State of Arizona and the Arizona Department of
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Economic Security shall be named as additional insureds with
respect to liability arising out of the activities performed by or on
behsif of the Contractor, Involving automobllies owned, leased,
hired or borrowed by the Contractor”.

b. Policy shall contain a waiver of subrogation against the State of Arizona,
its depariments, agencies, boards, commissions, universities and its
officers, officials, agents, and employees for losses arising from work
performed by or on behalf of the Contractor.

¢. This paragraph, Business Automabile Liability, shall not be applicable
in the event Contractor (or its Subcontractors) does not utilize a vehicle
in any manner in the performance of this Contract or if the utilization is
used anly for commuting purposes. In the event Contractor (or its
Subcontractors) subssquently utilizes the vehicle in the petformance of
the Contract or utilizes it for other than commuting purposes, this
paragraph, Business Automobiie Liabllity, shall be fully applicable,
effective the date the utilization is changed.

3. Worker's Compensation and Employers’ Liabllity

s  Workers' Compensation Statutory

e Employers’ Liability
¢ Each Accident $ 500,000
o Disease - Each Employee $ 500,000
o Disease - Policy Limit $1,000,000

a. Policy shall contain a waiver of subrogation against the State of
Arizona, its departments, agencies, boards, commissions, universities
and its officers, officials, agents, and employees for losses arising from
work performed by or on behalf of the Contractor.

b. This requirement shall not apply to: Separately, EACH contractor or
subcontractor exempt under A.R.S. 23-801, AND when such contractor
or subcontractor executes the appropriate waiver (Sole
Proprietor/independent Contractor) form.

4, Professional Liabllity (Errors and Omissions Liability)

Each Claim $1,000,000

Annual Aggregate $2,000,000

a. Inthe avent that the professional liability insurance required by this
Contract is written on a claims-made basis, Contractor warrants that
any retroactive date under the palicy shall precede the effective date of
this Contract; and that either continuous coverage will be maintained or
an extended discovery period will be exercised for a pericd of two (2}
years beginning at the time work under this Contract is completed.

b. The policy shall cover professional misconduct or lack of ordinary skill for
those positions defined in the Scape of Work of this contract.

Additlonal Insurance Reguirements: The policies shall include, or be endorsed to
include, the following provisions: The State of Arizona and the Arizona Department of

Econemic Security, wherever additional insured status Is required such additional

insured shail be covered to the full limits of liability purchased by the Contractor, even

if those limits of liability are in excess of those required by this Contract.

1. The Contractor's insurance coverage shall be primary insurance with respact to all other

available sources.
2. Coverage provided by the Contractor shall not be limited to the tiability assumed under
the Indemnification provisions of this Contract.

Notice Of Canceljation: Each insurance policy required by the insurance provisions of this
Contract shall provide the required coverage and shall not be suspended, voided, canceled, or
reduced in coverage or in (imits except after thirty (30) days prior written notice has been given to
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the State of Arizona. Such notice shall be sent directly to the Arizona Department of Economic
Security, Office of Procurement, 1789 W. Jefferson St. Site Code 805Z, Phoenix, AZ 85007
unless the Scope of Work General Reporting Requirements spacifies otherwlse and shall be
sent by certified mall, return receipt requested.

Acceptabifity Of insurers: Insurance is to be placed with duly licensed or approved non-admitted
Insurers in the state of Arizona with an *A.M. Best" rating of not less than A- VIl. The State of
Arizona in no way warrants that the above-required minimum insurer rating is sufficient to protect
the Contractor from potential insurer insolvancy.

If the social services program utilizes the Social Service Contractors Indemnity Pool (SSCIP) or
other approved insurance pog! for insurance coverage, SSCIP or the other approved insurance
pool is exempt from the A.M. Best's rating requirements listed in this contract. if the contractor or
subcontractor chooses to use SSCIP or another approved insurance pool as its insurance provider,
the contract/subcontract would be considered in full compliance with insurance requirements
relating to the A.M. Best rating requirements.

Verification Of Coverage: Contractor shall furnish the State of Arizona with certificates of
insurance (ACORD form or equivalent approved by the State of Arizona) as required by this
Contract. The certificates for each insurance policy are to be signed by a person autherized by that
insurer to bind coverage on its behalf.

All cettificates and endorsements are to be received and approved by the State of Arizona before
work commences. Each insurance policy required by this Contract must be in effect at or prior to
commencement of work under this Contract and remain in effect for the duration of the project.
Failure to maintain the insurance policles as raquired by this Contract, or to provide evidence of
renewal, is a material breach of contract.

Al certificates required by this Contract shall be sent directly to Arizona Department of Economic
Security, Office of Procurement, 1789 W. Jefferson 8t. Site Code 805Z, Phoenix, AZ 85007
uniess the Scope of Work General Reporting Req nlmments speclfles othembo The State
of Arizona contract number and contract description § :

certificate of ingurance. The State of Arizona reserves the nght to require complete eertiﬂed
coples of all insurance policies required by this Contract at any time. DO NOT SEND
CERTIFICATES OF INSURANCE TO THE STATE OF ARIZONA'S RISK MANAGEMENT
SECTION.

Subcontractors; Contractors’ certificats(s) shall include all subcontractors as insureds under it
policies or Contractor shall fumish to the State of Arizona separate certificates and endorsements
for each subcontractor. All coverages for subcontractors shall be subject to the minimum
requirements identified above.

Approval: Any modification or variation from the /nsurance requirements in this Contract shall be
made by the Department of Administration, Risk Management Section, whose decision shall be
final. Such action will not require a formal Contract amendment, but may be made by
administrative action,

Exceptions: in the event the Contractor or sub-contractor(s) is/are a pubfic entity, then the
Insurance Requirements shall not apply. Such public entity shall provide a Certificate of Seff-
Insurance. If the contractor or sub-contractor(s) is/are a State of Arizona agency, board,
cammission, or university, none of the above shall apply.

In the event that Contractor datermines that it may not be able to comply fully with the Insurance
requirements set forth above In Section 36.0 of these Terms and Conditions, the Contractor may
request that the insurance requirements be modified pursuant to paragreph 36.2({G), provided that
such request be delivered in writing to ADES at least ten days prior to the solicitation due date or, if
not a solicitation, prior to contract execution. Contractor shall Include with such request
Contractor's justification for the maodification with supporting documentation.
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As provided in paragraph 36.2(G), the Dapartment of Administration, Risk Management Section,
shall decide whather such modification may be permitted. If the Department of Administration, Risk
Management, decides to grant permission, the ADES Chisf Procurement Officer shall then decide
whether to approve the modification.

Modifications that are approved will be done so on a case-by-case basis and shall not affect the
insurance requirements of other Contractors for whom modifications have not been approved. If a
Contractor's request has not been approved or a Contractor fails to deliver its request prior to the
applicable deadline, then the Contractor shall be required to comply fully with the insurance
requirements set forth in paragraph 36.0 above.

Unless specifically authorized in the Agreement, any electronic or information technology offered fo the
State of Arizona under this agreement shall comply with A.R.S. § 41-2531 and §2532 as may be amsnded,
and Section 508 of the Rehabilitation Act of 1973, which requires that employees and members of the
public shall have access to and use of information technology that is comparable to the access and use by
employees and members of the public who are not individuais with disabilities.

Levels of Service

if the Contractor determines service recipient eligibllity, the Contractor shall maintain and regulate services
set forth in this contract to ensure continuity and availability of services to eligible persons during the term
of this contract and during any transition to a subsequent Contractor.

The Department makes no guarantee to purchase specific quantities of goods or services, or to refer
eligible persons as may be identified or specified herein. Further, it is understood and agreed that this
contract is for the sole convenlence of the Depariment and that the Department reserves the right to obtain
like goods or services from other sources when such need is determined necessary by the Department.
Any administration within the Department may obtain services under this contract.

Contract servicas may be moved or expanded to other site locations within the geographic area awarded
only by a written contract amendment.

When the method of compensation for the service is Fixed Price with Price Adjustment, the contract may
be amended, by mutual agreement, to purchase additional services by increasing the contract service
budget and/or budget summary.

Monitoring
The Department may monitor the Contractor and/or subcontractor and they shail cooperate in the
monitoring of services delivered, facilities and records maintained and fiscal practices.

ty o ds
In accordance with ARS § 35-154 as may be amended, every payment obligation of the State under the
Agreement is conditionad upon tha availability of funds appropriated or allocated for payment of such
cbligation. If funds are not aliocated and available for the continuance of this Agreement, this Agresment
may be terminated by the State at the end of the period for which funds are avallable. No Hability shall
accrue to the State In the event his provision is exercised, and the State shail not be obligated or liabie for
any future payments or for any damages as a result of termination under this paragraph.

Non-Discrimination

In accordance with ARS § 41-1461 and Executive Order 2008-08, the Contractor shall provide equal
employment opportunities for all persons, regardless of race, color, religion, creed, religlon, sex, age,
national origin, disability or political affiligtion. The Contractor shall comply with the Americans with
Disabllities Act.

Unless exempt under Federal law the Contractor shall comply with Title Vii of the Civil Rights Act of 1864
as amended. Contractor shall comply with the Age Discrimination in Employment Act. The Contractor
shall comply with the Rehabilitation Act of 1973, as amended, which prohibits discrimination In the
employment or advancement in employment of qualified persons because of physical or mental handicap.
The Contractor shall comply with the requirements of the Fair Labor Standards Act of 1838, as amended.
If Contractor is an Indian Tribal Government, Contractor shall comply with the Indian Civil Rights Act of
1968. It shall be permissible for an Indian Tribal Contractor to engage in Indian preference in hiring.

The Contractor shall comply with Title Vi of the Civil Rights Act of 1884, which prohibits the denial of
benefits of or participation in contract services on the basis of race, color, or national origin. The Contractor
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shall comply with the requirements of Section 504 of the Rehabilitation Act of 1973, as amended, which
prohibits discrimination on the basis of handicap, in dslivering contract services; and with Title Il of the
Americans with Disabilities Act, and the Arizona Disability Act, which prohibit discrimination on the basis of
physical or mental disabilities in the provision of contract programs, services and activities.

The following shall be included in all publications, forms, fiyers, etc. that are distributed to recipients of
contract services:

*Under Titles VI and VIl of the Civil Rights Act of 1964 (Title VI and VIl) and the Americans with Disabilties
Act of 1880 (ADA) Section 504 of the Rehabilitation Act of 1873 and the Age Discrimination Act of 1975,
insert Contractor name here) prohibits discrimination in admisslons, programs, services, activities or
employment based on race, color, refigion, sex, national origin, ege, and disabllity. The (insert Contractor
name here) must make a reasonable accommodation to allow a person with a disability to take partin a
program, service, or activity. Auxiliary aids and services are available upon request to individuals with
disabilities. Forexample, this means that if necessary, the (insert Contractor name here) must provide
sign language interpreters for people who are deaf, a wheelchalr accessible location, or enlarged print
materials. italso means that the (insert Confractor name here) will take any other reasanable action that
allows you to take part In and understand a program or activity, including making reasonable changes to an
activity. If you believe that you will not be able to understand or take part in a program or activity because
of your disability, please let us know of your disability needs in advance if at all possible. To request this
document in altemative format or for further information about this pollcy please contact: (insert Contractor
contact person and phone number hers)” Para obtener este documento en otro formato u obtener
informacién adicional sobre esta politica, (insert Contractor contact person and phone number here)’

le Eviden
Contract is intended by the parties as a final and complete expression of their agreement. No course of

prior dealings between the parties and no usage of the trade shall supplement or explain any terms used in
this document and no other understanding either oral or in writing shall be binding.

No Walver.

Either party's fallure to insist on strict performance of any term or condition of the Contract shall not be
deemed a waiver of that term or condition even if the party accepting or acquiescing In the nonconforming
performance knows of the nature of the performance and falls to object to it.

Notices
All notices to the Cantractor regarding this agreement shall be sent to the address indicated In Attachment

4,
All notices to the ADES regarding this agreement shall be sent to the address indicated in section 7.0
General Reporting Requirements in the Scope of Work.

All notices shall reference the contract number.

The Contractor shall give written notice to the Department of changes to the following, and a written
amendment to the contract shall not be necessary:

Change of telephone number;

Changes in the name and/or address of the person to whom notices are to be sent;

Changes in contract-related personnel positions of the Contractor which do not affect staffing ratios, staff
qualifications or specific individuals required under this contract; or

In a fixed price with price adjustment contract, a written amendment shall not be necessary ta shift costs
among budget categories. The Contractor shall give written notice to the Department that includes
Justification for the change and receive written approval by the Department. Any such increase must be
offset by an equal value decrease In any budget category or categories.

Parfo Of Wor|
Due to security and identity protection concerns, direct services under this contract shall be performed
within the berders of the United States. Any services that are described in the specifications or scope of
work that directly serve the State of Arizona or its clients and may involve access to secure or sansitive
data or personal client data or development or madification of software for the State shall be performed
within the borders of the United States. Unless specifically stated otherwise in the specifications, this
definition does not apply to indirect or 'overhead’ services, redundant back-up services or services that are
incidental to the performance of the contract. This provision applies to work performed by subcontractors at
all tiers
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460  Qrder of Precedence
48.1 Inthe event of a conflict in the provisions of the Contract, as accepted by the State and as they may be

amended, the following shall prevall in the order set forth below:
1. Terms and Conditions;
2. Scope of Work;
3. Attachments;
4. Bxhibits.

47.0 I I P

47.1  Any and &ll intellectual property, including but not limited to copyright, invention, trademark, tradename,
service mark, and/or trade secrets created or conceived pursuant to or as a result of this contract and any
related subcontract (“Intellectual Property”), shall be work made for hire and the State shall be considered
the creator of such Intellectua! Property. The agency, department, division, board or commission of the
State of Arizona requasting the issuance of this contract shall own (for and on behgif of the State) the entire
right, title and interest to the Intellectual Property throughout the world. Contractor shall notify the State,
within thirty (30) days, of the creation of any Intellectual Property by it or its subcontractor(s). Contractor, on
behalf of itself and any subcontractor (s), agrees to execute any and all document(s) necessary to assure
ownership of the Intellectual Property vests in the State and shall take no affirmative actions that might
have the effect of vesting all or part of the Intellectua! Property In any entity other than the Stste. The
Intellectual Proparty shall not be disciosed by contracter or its subcontractor(s) to any entily not the State
without the express written authorization of the agency, department, division, board or commission of the
State of Arizona requesting the issuance of this contract.

480 P c Con | Perfo ce

48.1 The State shall require a written plan that illustrates how the Contractor shall perform up to contractual
standards in the event of a pandemic, The State may require a copy of the plan at anytime prior or post
award of a contract. At a minimum, the pandemic performance plan shall include:

48.1.1 Ke;rq:ucceasion and performance planning if there Is a sudden significant decrease [n Contractor's
workforce.

48.12 Altemative methods to ensure there are services or products in the supply chain.

48.1.3 An up to date list of company contacts and organizational chart.

482 In the event of a pandemic, as declared by the Governor of Arizena, U.S. Government or the World Health
Organization, which makes performance of any term under this contract impossible or impracticable, the
State shall have tha following rights: :

48.2.1 Aftor the official declaration of a pandemic, the State may temporally void the contract(s) in whole or
specific sections if the contractor cannot perform to the standards agreed upon In the initial terms.

48.2.2 The State shail not incur any liability if & pandemic is declared and emergency procurements are
authorized by the Director of the Arizona Department of Administration per A.R.S. § 41-2537 as may be
amended of the Arizona Procurement Code.

48.2.3 Once the pandemic is officially declared over and/or the contractor can demanstrate the ability to perform,
the State, at its sole discretion may reinstate the temporarily voided contract(s).

490 Payments

48.1 Reimbursement to the Contractor shall be in accordance with actual allowable costs incurred consistent
with each service budget and/or budget summary not to exceed the service reimbursement celling. The
Contractor shalt furnish the Department with an accounting of actual costs incurred consistent with the
categories set forth in the service budget(s). Budget categories, to include cost items in a category, may
be delsted, added, or modified by a contract amendment as specified in section 44.0 Notices of these
Terms and Conditions. Any change to the service reimbursement ceiling shall be refiected in a contract
amendment.

492 The Contractor shall report to the Depariment in the manner prescribed in section 7.0 General Reporting
Requirements in the Scope of Work. Upon receipt of applicable, accurate and complete reports, the
Department will authorize payment or reimbursement in accordance with the type of payment indicated by
this contract.

49.3 Ifthe Contractor is in any manner in default in the performance of any obligation under this contract, or if
audit exceptions are identified, the Department may, at its option and in addition to other aveilable
remedies, either adjust the amount of payment or withho!ld payment until satisfactory resolution of the
default or exception.
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Under no circumstances shall the Department make payment to the Contractor that exceeds the
contract/service reimbursement ceilings indicated in Itemized Service Budget, as may be amended.

Under no circumstances shall the Department make payment to the Contractor for services performed after
the term of the contract without timely extension or renewal of the contract.

The Contractor may offer a price reduction adjustment at any time during the term of the contract. Any
price reduction shali be executed by a contract amendment.

Payments shall comply with the requirements of A.R.S. Titles 35 and 41, Net 30 days. Upon receipt and
acceptance of goods or services, the Contractor shall submit a complete and accurate invoice for payment
from the State within thirty (30) days.

The State of Arizona is subject to all applicable state and local transaction privilege taxes. Transaction
privilege taxes apply to the sale and are the responsibility of the seller to remit. Failure to collsct such
taxes from the buyer does not relieve the sefler from its obligation to remit taxes.

Contractor and all subcontractors shall pay all Federal, state and local taxes appiicable to its operation and
any persons employed by the Contractor. Contractor shall, and require all subcontractors to hold the State
harmless from any responsibility for taxes, damages and interest, if applicable, contributions required under
Federal, and/or state and local laws and regulations and any other costs inciuding transaction privilege
taxes, unemployment compensation insurance, Social Security and Worker's Compensation.

In order to receive payment the Contractor shall have a current .R.S. W8 Form on file with the State of
Arizona, unless not required by law.

Payment Recoupment

The Contractor shall reimburse the Depariment upon demand or the Department may deduct from future
payments the following:

Any amounts received by the Contractor from the Department for contract services which have been
inaccurately reported or are found to be unsubstantiated;

Any amounts paid by the Contracter to a subcontractor not authorized in writing by the Depariment;

Any amount or benefit paid directly or indirectly to an individual or organization not in accordance with the
“Substantial Interest Disclosure® section of these Terms and Conditions;

Any amounts paid by the Department for services which duplicate services covered or reimbursed by other
specific grants, contracts, or payments;

Any amounts expsnded for tems or purposes determined unallowable by the Department when this
contract provides for the reimbursement of costs, see the “Unallowable Costs" section of this contract;
Any amounts paid by the Department for which the Contractor's bocks, records, and other documents are
not sufficient to clearly substantiate that thocse amounts were used by the Contractor to perform contract
services,;

Any amounts received by the Contractor from the Department which are identified as a financial audit
exception;

Any amounts paid or reimbursed in excess of the contract or sarvice reimbursement celling;

Any amounts paid to the Contractor which are subsequently determined to be defective pursuant to the
*Certification of Cost or Pricing Data" section of these Terms and Conditions.

50.1.10 Any payments made for services rendered after the contract termination date.

81.0
51.1

52.0
52.1

53.0
53.1

Parsonpel
The Contractor's personnel shall satisfy all qualifications, carry out all duties, and work the hours as set

forth in this contract.

Predecessor and Succassor Contracts

The execution or termination of this contract shall not be considered a waiver by the Department of any
rights it may have for damages suffered through a breach of this or a prior contract with the Contractor.

Professional Standards

The Contractor shall deliver contract services in a humane and respectful manner and in accordance with
any and all applicable professional accreditation standards. Levals of steff qualifications, professionalism,
and numbers of staff and individuals identified by name must be maintained as presented in the contract.

Property of the State

Any materials, including reports, computer programs and other deliverables, created under this Contract
are the sole praperty of the State. The Contractor is not entitled to a patent or copyright on those materials
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and may not transfer the patent or copyright to anyone else. The Contractor shall not use or release these
materials without the prior written consent of the State.

Records

Under A.R.S. § 35-214 and § 35-215 as may be amended, the Contractor shall retain and shail
contractually require each subcontractor to retain all data and other *records” relating to the acquisition and
performance of the Contract for a period of five years after the completion of the Contract. All records shall
be subject to inspection and audit by the State at reasonable times. Upon request, the Contractor shall
produce a legible copy of any or all such records.

Contract service records will be maintalned in accordance with this contract. Records shall, as applicable,
meet the following standards:

Adequately [dentify the service provided and each service recipient's application for contract and
subcontract activities;

Include personnel records which contain applications for employment, job titles and descriptions, hire and
termination dates, a copy of the fingerprint clearance card, wage rates, and effective dates of personns!
actions affacting any of these items;

Include time and attendance records for individual employees to support all salaries and wages paid;
include records of the source of all receipts and the deposit of all funds received by the Contractor;
Include original copies of invoices, statements, sales tickets, bilfings for services, deposit slips, etc., and a
cash disbursement journal and cancelled checks to reflect all disbursements applicable to the contract;
Include a complete general ledger with accounts for the collection of all costs and/or fees applicable to the
contract; and,

Include coples of lease/rental agreements, mortgages and/cr any other agreements that in any way may
affect contract expenditures.

Any such records not maintained shall mandate an audit exception in the amount of the inadequately
documented expenditures.

Contractor shall preserve and make available all records for a period of five (5) years from the date of final
payment under this contract except as may be provided in section §7.0 of these Terms and Conditions or if
subject to Health Insurance Portability & Accountability Act which [s six (6) years from the date of final
payment:

If this contract is completely or partially terminated, the records relating to the work terminated shafl be
preserved and made available for a period of five yaars from the date of any such termination.

Records which related to disputes, litigation or the settlement of claims arising out of the performance of
this contract, or costs and expenses of this contract to which exception has been taken by the state, shall
be retained by the Contractor until such disputes, litigations, claims or exceptions have been disposed of,

Relationship of Parties

The Contractor under this Contract is an independent Contractor. Neither party to this Contract shall be
deemed to be the employee or agent of the other party to the Contract.

in the event that the Contractor or its personnel is sued or prosecuted for conduct arising from this contract,
the Contractor or their personnel will not be represented by the Department of the Attorney General.

Taxes or Social Security payments will not be withheld from a State payment issued hereunder and the
Contractor shall make arangements to directly pay such expenses, if any.

ul ts

See section 7.0 General Reporting Requirements in the Scope of Work.

Contractor shall submit programmatic and financial reports to the Department no later than the 25th day
following the end of each month or the end of each other applicable reporting period during the term of the
contract, uniess otherwise provided In this contract. Contractor shall submit final program and fiscal reports
no later than the 60th day following termination of the contract. The final fiscal report for the contract term
shall include all adjustments to prior financial reports submitted for the contract term. Failure to submit the
final program and fiscal report within the above time period may result, at the option of the Department, in
forfeiture of final payment.

All reports shall reference the contract number and be submitted to the person designated by the

Department. .

onsibili ’ym o c
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The Cantractor shall be responsible for issuing payment for services performed by the Contractor's
empioyees, subcontractors, suppliers, or any other third party incurred in the furtherance of the
performance or the arising out of the contract and will indemnify and save the Department harmless for all
clalms whatsoever out of the lawful demands of such parties. The Contractor shall, at the Department’s
request, furnish satisfactory evidence that all obligations of the nature hereinabove designated have been
paid, discharged or waived.

Right of Offset

The Department shali be entitled to offset against any sums due the Contractor, any expenses or costs
incurred by the Department, or damages assessed by the Department concerning the Contractor's non-
conforming performance or fallure to perform the Agreement, Including expenses, costs and damages.

Scrutinized Business
In accordance with ARS § 35-391.06 and ARS § 35-393.06 as may be amended, the Contractor certifies
that the Contractor does not have scrutinized business operations in Sudan or iran.

Severability
The provisions of this Contract are severable. Any term or condition deemed fllegal or invalid shall not

affect any other term or condition of the Contract.

State's Contractual Romedies

Right to Asgurance. If the State in good faith has reason to bslieve that the Contractor doas not intend to,
or is unable to psrform or continue performing under this Contract, the Procurement Officer may demand in
writing that the Contractor give a written assurance of intent to perform. Fallure by the Cantractor to
provide written assurance within the number of Days specified in the demand may, at the State's option, be
the basis for terminating the Contract under the Terms and Conditions or other rights and remedies
available by law or provided by the contract.

Stap Work Order. The State may, at any time, by written crder to the Contractor, require the Contractor to
stop all or any part, of the work called for by this Contract for period(s) of days indicated by the State after
the order Is delivered to the Contractor. The order shall be specifically identified as a stop work order
issued under this clause. Upon receipt of the order, the Contractor shall inmediately comply with its terms
and take &ll reasonable steps to minimize the incunmence of costs allocable to the work covered by the
order during the period of work stoppage.

If a stop work order issued under this clause is canceled or the pericd of the order ar any extension
expires, the Contractor shall resume work. The Procurement Officer shall make an equitable adjustment in
the delivery schedule or Contract price, or both, and the Contract shall be amended in writing accordingly.
Non-exclusive Remedies. The rights and the remedies of the State under this Contract are not exclusive.
Nonconforming Tender. Materials or services supplied under this Contract shall fully comply with the
Contract. The delivery of materials or services or a porticn of the materials or services that do not fully
comply constitutes a breach of contract. On delivary of nonconforming materials or services, the State may
terminate the Contract for defauit under applicable termination ctauses in the Contract, exercise any of its
rights and remedies under the Uniform Commercial Code, or pursue any cother right or remedy available to

it.

Subcontracts
The Contractor shall not enter into any Subcontract under this Contract for the performance of this contract
without the advance written approval of the Procurement Officer. The Contractor shali clearly list any

proposed subcontractors and the subcontractor’s proposed responsibilities.
The Contractor shall provide copies of each contract with a8 subcontractor relating to the provision of

contract services to the Department upon five (5) calendar days of the request.

Su al Inte

Contractor shall not make any paymaents, either directly or indirectly, to any person, partnership,
corporation, trust, or any other crganization which has a substantial interest in Contractor's organization or
with which Contractor (or one of its directors, officers, owners, trust certificate holders or a relative thereof)
has a substantial interest, unless Contractor has made a full written disclosure of the proposed payments,

including amounts, to the Department.
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Leases or rental agreements or purchase of real property which would be covered by Section 63.1 shall be
in writing and accompanied by an independent commercial appraisal of fair market rental, lease, or
purchase value, as appropriate.

For th: e;;rrpc»se of this Section, “relative” shall have the same meaning as in A.R.S. §38-502 as may be
amended.

upportin d Infi
In addition to any documents, raports or information required by any other section of this contract,
Contractor shall furnish the Department with any further documents and information deemed necessary by
the Department. Upon receipt of a request for information from ADES, the Contractor shall provide
complete and accurate information no [ater than fifteen (15) days efter the receipt of the request.

Suspension or Debarment
The State may, by written notice to the Contractor, immediately terminate this Contract if the State

determines that the Contractor has been debarred, suspended or otherwise lawfully prohibited from

participating in any public procurement activity, including but not limited to, bsing disapproved as a

subcontractor of any public procurement unit or other governmental body. If the contractor becomes

suspended or debarred, the contractor shall immediately notify the State.

?ee Certificationt Regarding Debarment, Suspension and Voluntary Exclusion Lower Tier Covered
ransactions.

Technical Assiatance
The Department may, but shall not be obligated to, provide technical assistance to the Contractor in the

administration of contract services, or relating to the terms and conditions, policiss and procedures
governing this contract. Notwithstanding the feregaing, the Contractor shall not be relieved of full
responsibility and accountability for the provision of contract services in accordance with the terms and

conditions get forth herein.

Termination
This agreement may be teminated by mutual agreement of the parties at any time during the term of this
agreement.

jon for Confli . Pursuant to A.R.S. § 38-511 as may be amsnded, the State may
cancel this Contract within three (3) years after Contract execution without penalty or further cbiigation if
any persan significantly involved in initiating, negotiating, securing, drafting or creating the Cantract on
behalf of the State is or becomes at any time while the Contract or an extension of the Contract is in effect
an employee of or a consultant to any other party to this Contract with respect to the subject matter of the
Contract. The cancellation shall be effective when the Contractor receives written notice of the canceliation
unless the notice specifies a later time. [f the Contractor Is a political subdivision of the State, it may also
cancel this Contract as provided In A.R.S. § 38-511 as may be amended.
Gratuities. The State may, by written notice, terminate this Contract, in whole or in part, if the State
determines that employment or a Gratuity was offered or made by the Contractor or a representative of the
Contractor to any officer or employee of the State for the purpose of influsncing the outcome of the
procurement or securing the Contract, an amendment to the Contract, or favorabie treatment conceming
the Contract, including the making of any determination or decision about contract performance. The
State, in addition to any other rights or remedies, shall be entitled to recover exemplary damages in the
amount of three times the value of the Gratuity offered by the Contractor.
Suspension or Debarment. The State may, by written notice to the Contractor, immediately terminate this
Contract if the State determines that the Contractor has been debarred, suspended or otherwise lawfully
prohibited from participating in any public procurement activity, including but not timited to, being
disapproved as a subcontractor of any public precurement unit or other governmental body. Submittal of
an offer or execution of a contract shall attest that the contractar Is not currently suspended or debarved. If
the contractor becomes suspended or debarred, the contractor shail immediately notify the State.
Jermination for Convenience. The State reserves the right to terminate the Contract, in whole or In part at
any time, when in the best interests of the State without penalty or recourse. Upon receipt of the written
notice, the Contractor shall stop all work, as directed in the notice, notify all subcontractors of the effective
date of tha termination and minimize all further costs o the State. In the event of termination under this
paragraph, all documents, data and reports prepared by the Contractor under the Contract shall become
the propeity of and be delivered to the State upon demand. The Contractor shail be entitled to receive just
and equitable compensation for work in progress, work completed and materials accepted before the
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effe;tive date of the termination. The cost principles and procedures provided in A.A.C. R2-7-701 shali
apply.
Terminati
In addition to the rights reserved in the contract, the State may terminate the Contract in whele or in part
due to the fallure of the Contractor to comply with any term or condition of the Contract, to acquire and
raintain all required insurance policies, bonds, licenses and pemits, or to make satisfactory progress in
performing the Contract. The Procurement Officer shall provide written notice of the termination and the
reasons for it to the Contractor.
Upon termination under this paragraph, ail goods, materials, documents, data and reports prepared by the
Contractor under the Contract shall become the property of and be defivered to the State on demand.
The State may, upon termination of this Contract, procure, on tarms and in the manner that it deems
appropriate, materials or services to replace those under this Contract. The Contractor shall be liable to
the State for any excess costs incurred by the State in procuring materials or services in substitution for
those due from the Contractor.
Tha Department may immediately terminate this contract if the Department determines that the heaith or
welfare or safely of service recipients is endangered.

inuation of rough Termination. The Contractor shall continue to perform, in
accordance with the requiremants of the Contract, up to the date of termination, as directed In the
temination notice,
Jermination for Anv Reason. Inthe event the contract is terminated, with or without cause, or expires, the
Contractor, whenever determined appropriate by the Department, shall assist the Department in the
transition of services or eligible persons to other Contractors. Such assistance and coordination shall
include, but not be fimited to, the forwarding of program and other records as may be necessary to assure
the smootheast possible transiticn and continuity of services. The cost of reproducing and forwarding such
records and cther materials shall be borne by the Contractor. The Contractor must make provisions for
continuing all management/administrative services until the transition of services or eligible persons is
complete and all othsr requirements of this contract are satisfied.
In the event of termination or suspension of the contract by the Department, such termination or
suspension shall not affect the cbligation of the Contractor to indemnify the Department and the State for
any claim by any other party against the State or Dapartment arising from the Contractor's perfformance of
this contract and for which the Contractor would otherwise be liable under this contract. To the extent such
indemnification is excluded by A.R.S. §41-821 et seq.as may be amended or an obligation is unauthorized
under A.R.S. §35-164 as may be amended, the provisions of this paragraph shall not apply.
In the event of early termination for any reason, any funds advanced to the Contractor shall ba returned to
the Department within ten (10) days after the date of termination or upon recaipt of notice of termination of
the contract, whichever is earller.

Third- t Vi ns
The Contractor assigns to the Depariment any claim for overcharges resulting from antitrust violations
concerning materlals or services supplied by third parties to the Contractor, toward fulfillment of this

Agreement,

Imnsfer of Knowlsdge

The Contractor shall, whanever feasible, share strategies and techniques with Department staff to transfer
the skills and knowledge acquired in the delivery of the contracted service.

T

In the event that a cantract is awarded to a new contractor for services similar to those being performed by
Contractor under this contract, there shall be a transition of services period. During this period, the
contractor under this contract shall work closely with the new contractor's personnel and/or Department
staff to ensure a smooth and complete transfer of dutiss and responsibilities. The Department's authorized
representative will coordinate all transition activities. A transition plan will be developed in conjunction with
the existing contractor to assist the new contractor and/or Department staff to implement the transfer of
duties. The Department reserves the right to determine which projects/service delivery nearing completion
wiil remain with the current Conlractor of record.

Unallowahle Costs

The cost principles set forth in the Code of Federal Regulations, 48 CFR, Chapter 1, Subchapter e, Part 31,
(October 1, 1991), including later amendments and editions, on file with the Arizona Secretary of State and
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incorporated by this reference, shall be used to determine the allow ability of incurred costs for the purpose
of reimbursing costs under contract provisions that provide for the reimbursement of costs. Those costs
which are specifically defined as unallowable therein will not be submitted for reimbursement by the
Contractor and may not be reimbursed with Department funds.

in a;sdrt‘;o‘: the Contractor shall comply with the foliowing publications (Including subsequent revisions), as
appicanie:

OMB Circutar A-87 for State, local and Indian Tribal Govemments.

OMB Circular A-122 for private non-profit organizations other than institutions of higher education, hospitals
or others specified in A-122,

OMB Circular A-21 for educational institutions.

OMB Circular A-133 for audits of institutions of higher education and other non-profit institutions.

Visitation, Inspection and Copying

Contrector's and/or subcontractor's facilities, services and individuals served, books and records pestaining
to the contract shall be available for visitation, inspection and copying by the Department and any cther
appropriate agent of the State or Federal Government. At the discretion of the Department, visitation,
inspection and copying may be at any time during reguiar business hours, announced or unannounced. i
the Department deems it to be an emergency situation, it may at any time visit and inspect the Contractor's
or subcontracter’s facilities, services and individuals served, as well as inspect and copy their contract-
related books and records.

-

Warranty of Services

The Contractor warrants that all services provided under this contract shall conform to the requirements
stated herein and any amendments hereto. The Department's acceptance of services providad by the
Contractor shall not relieve the Contractor from its obligations under this warranty. In addition to its other
remedies, the Department Procurement Officer may, at the Contractor’s expense, require prompt correction
of any services failing to meet the Contractor's warranty herein. Services cormected by the Contractor shall
be subject to all of the provisions of this contract in the manner and to the same extent as the services
originally fumished.

Contract Documents

The following constitute an integral part of the contract:
Terms and Conditions

Scope of Work

Administrative Methodsclogy

Setvice Methodologies

Attachments

Exhibits
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Scope of Work
Communily Action Program Services

DES Vision and Mission Statement

DES Vision - Every child, aduit, and family in the state of Arizona will be safe and economically secure.
DES Mission - The Arizona Department of Economic Security promotes the safety, well-being, and self
sufficiency of children, aduits, and families

Community Action Program Services - The broad-ranging goals of these programs and services are
intended to pursue the reduction of poverty, the revitalization of fow-income communities, and the
empowarment of low-income families and individuals in rural and urban areas to become fully self-
sufficient.

Allowable activities are designed to assist low-income families and individuals to remove obstacles and
solve problems that block the achievement of self-sufficiency, to secure and retain meaningful
employment, attain adequate education, make better use of available income, obtain and maintain
adequate housing, obtain emergency assistance, achieve greater participation from low~income
communities, establish partnerships and strengthen relationships with community organizations, establish
youth development programs, create linkages to fill gaps in services, and suppost innovative community
and neighborhood based initiatives.

Various objectives may include providing case management sarvices to individuals and families in
securing services from other agencies, or moving a family from crisis situations onto various stages of self-
sufficiency.

Definitions — See Exhibit A, as may be amended.

Community Services - (Provided in every county in Arizona) The primary objectives of this service are to
strengthen community capabilities for planning and coordinating the use of a broad range of resources
related to the elimination of poverty; the organization of a range of services so that these services may
have a measurable and potentially major impact on the causes of poverty and help families and individuals
kecome self-sufficient; the greater use of innovative and effective community-base approaches to
attacking the causes of poverty and of community breakdown; the maximum participation of the poor to
empower them to respond to the unique problems and needs within their communities; and the broadening
of the resource base of programs directed to the elimination of poverty.

Case Management - (Provided in every county in Arizona) The service provides assistancs to low-income
families and individuals by providing case management services that are intended to assist the househcld

in resolving crisis situations and move closer 1o self-sufficiency. Components of this service include Short

Termm Crisis Services, Utility Assistance Services, and any other program or service the Contractor deems

necessary and appropriate, according to local community needs and priorities.

General Transportation - (Provided in Coconino, Navajo and Yavapai Counties only) The service
provides or assists in cbtaining various types of transportation for specific needs.

This service may include various types of transportation for employment, medical, training, or other
supportive services with the exception of ambulance services. It may be provided by Contractor-cperated
vehicles or through vouchers for public transit. -

Authority - Pursuant to A.R.S. Section §41-1854 (A)(6) and (8), the Arizona Department of Economic
Security has the authority to enter into contracts and to make funding available to provide an array of
services for the reducticn of poverty, the revitalization of low-income communities and the empowerment
of low-income families to become fully setf-gufficient.

Funding - Fund sources that support the services include the Communily Services Block Grant (CSBG),
Temporary Assistance to Needy Famiiles (TANF), Soclal Services Block Grant (SSBG), Low Income
Home Energy Assistance Program (LIHEAP), Emergency Shelter Grant (ESG), and Neighbors Helping
Neighbars (NHN). The use of the funding may be directed by statute or prescribed by federal
requirements. Funding information is summarized below.
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Scope of Work

Community Action Program Services

SOURGE | ALLOWABLE ACTIVITIES ADDITIONAL INFORMATION
Community | Activities that are designed to Funds are diatributed to designated Community Action Agsnclas
Services assist low-income families and (CAAs) according to a funding formula that consists of the following
Block Grant | Individuals to remove obstacles | elements:
{CSBG) - | and salve probiems that block (1) Number of persons in poverty in the geographic area served
Federal the achiavement of salf- (2) Number of persons unemployed In the geographic area served
sufficiency, to secure and retain | (3) Five percent (5%) of the overall funds is distributed cnly to
meaningful employment, attain rural counties.
edequate education, make better | *Any Contractor whose allocstion does net reach a minimum of
use of avaiable income, obtain $150,000 will receive an afiocation of at lsast $1 $0,000.
and maintain adequate housing, | **The Limited Purpose Contractor serving Migrant or Seasonal Farm
ebtain emergency assistance, Warkers will receive two percent (2%) of the overall aveilabla CSBG
achiave greater participation funds.
from low-income communities,
estabilsh partnerships and
strengthen relationships with
community organizations,
establish youth development .
programs, create linkages to fill
gaps in services, and support
Innovative cammunity and
neighbarhood based Initiatives.
Temporary Case managemagnt eorvices, Funds are distributed to designated CAAs according to a funding
Assistance emergency shaiter, move-in formula that consists of the following efements:
to Needy assistance, eviction prevention, (1) Number of persons in poverty in the geographlc area served
Families and utility assistance (2) Five percent of the overall funds is distributed only to rural
(TANF) - counties.
Federal *Any Contractor whose aflocation does not reach a minimum of
$150,000 will recoive an allocation of at least $150,000.
"*The Limited Purpose Contractor serving Migrant or Seasonal Farm
Workers will receive two percent (2%) of the overall avallable TANF
funds.
Social Contractor operations, case Funding amounts are determined through the local planning process
Services management, general of Councils of Govemments (COG's) - for General Transportatien in
Block Grant | transportation, and supportive the counties of Caconino, Yavapal, and Navajo counties.
- Locally services, for individuals and
Planned famiiles.
(SSBG-LP)
Federal
Emergency | Sarvices to prevent evictions and | Funds are distributed only to rural designated CAAs according to a
Shelter homelessness. funding farmula that consists of the following elements:
Grant (ESG) (1) Number of persons in poverty in the geographic area served
Federal (2) Number of persons unemployed in the geographic area
served.
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Scope of Work

Community Acticn Program Services

ND
SE?JRCE ALLOWABLE ACTIVITIES ADDITIONAL INFORMATION
Low Income Utility Assistance Funds are distributed to designated CAAs and CBOs eccording
Home Energy to a funding formula that conslsts of the following elements:
Assistance {1) Number of persons In poverty in the geographlc area
Program served
(LIHEAP) (2) Number of persons unemployed in the geographic area
Federal served
(3) Five Percent of the oversll funds are distributed only to rural
counties.
Neighbors Utility Assistance Funds are distributed to designated CAAs and CBOs according
Helping to a funding farmula that consists of the following elements:
Neighbors (1) Number of persons in poverty in the geographic area
(NHN) served
Local {2) Nurnbder of persons unemployed in the gecgraphic area
serve:
(3) Five parcent (5%) of the overall funds is distributed only to
rural counties.
Contract Term

The contract term shall have an effective date of July 1, 2010 and shall end on June 30, 2015.

Administrative Requirements ~ The Contractor shall:

Comply with DES/DAAS Policy and Procedure Manuals as may be amended, and all applicable federal,
state, and local laws, rules, and regulations as may be amended, including but not limited to the following:

COATES Human Services Reauthorization Act of 1998

Personal Respensibility and Work Opportunity Reconciliation Act of 1886

Stewart B. McKinney Homaeless Assistance Act

ARS §46-241 Short Term Crisis Services

ARS §46-701 Utility Assistance

ARS §46-741 Neighbors Helping Neighbors

ARS §140.01 Identity, Citizenship (Prop 200)

Ensure that Publications contain the foillowing statsment:

“This project was funded by the Arizona Depariment of Economic Securnity, Division of Aging & Adult
Services, Community Action Program. Points of view are those of the author and do not necesserily

reprasent the official position or policies of the Depariment.”

Requests for exception shail be directed to the DES/DAAS Contract Specialist.

Staffi Secufj

Staffing and Security
Ensure that all staff members (and volunteers) shail have no conflict of interest in providing services.
Provide to all staff and volunteers timely and accurate information and appropriate training for the services

they provide.

Ensure that client/reciplent confidential information is maintained in a secure location.

Equij

Equipment
Communicate with DES/DAAS electronically through email to convey Microsoft-based text and

spreadsheet documentation, and access/utilize up-to-date information from the DES/DAAS, U.S.
Depariment of Health and Human Services (DHHS) Office of Communily Services, and cther web sites

(uniess the geographic area does not have Intemet capability).
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Scope of Work
Community Action Program Services

Utilize computer backup/recovery systems and procedures to ensure no loss of data required for
DES/DAAS reporis, and to ensure that there is no disruption or degradation of services provided.
Utilize a zomputer-based tracking system from which monthly, quarterly, and other reports may be
generated.

Service Provision

Provide services directly, as allowed, or through subcontractors.

Collect and report required client data.

Maintain documentation that key staff has received appropriate training or hold appropriate
certificationflicensure in accordance with their job descriptions.

Maintain documentation that appropriate case management staff has received training on the requirements
of Proposition 200, (This does not apply to Tribal Contractors).

Provide services that are appropriate (o the language, culture and geographic location of the target group.
Maintain and utilize a policy and procedure manual that includes, at a minimum, detailed intake
procedures, program description and eligibility requirements, client grievance procedures, non-
discrimination policy, and confidentiality requirements.

Maintaln cllent-focused facility locations which offer sufficient client walting space or waiting rooms,
adequate seating, and restrooms for program applicants at all permanent facllity iocations indicated on the
Fachity Location Chart {See Attachment A).

Networking

Develop partnerships and network with related programs to provide more immediate resclution to issues
and expand resources.

Form local partnerships with community agencies.

Network with social service professionals within the community to expand their means to receive and
disseminate information for each service.

Collaborate to hold and participate in education, training, and information seminars, workshops, and
conferences.

Participate in conference calis and attend meetings initiated by DES/DAAS to receive training or obtain
information.

Subcontract Related Sarvice Provisiong

Document all costs associated with provision of contract services.

Provide administrative assistance, training and technical assistance to subcontractors in support of
administrative functions as needed or requested by subcontractors.

Ensure that subcontractors are in compliance with applicable administrative directives and forms.

Ensure that subcontractors comply with Administrative Requirements as well as requirements specified in
service scopes of work.

Provide technical assistance to subcontractors through procedural interpretation or by additional research
upon request.

Develop and present initial and refresher training to subcontractor staff as deemed necessary by the
Contractor subcontractor, or DES/DAAS.

Implement a coordinated service delivery system that establishes standards for service delivery and
operations.

Hold periodic mestings with subcontractors to communicate new developments, discuss problems, ghare
ideas for improvements, or address other identified topic areas.

Utilize client grievance procedures; which respond timely and effectively to customer compiaints.
Develop linkages between the coordinated service delivery system and other community rasources.
Identify service gaps among client populations, and develop and implement services or resources to meet
identified needs.

Address client barriers to service.

Train appropriate personnel in the use and preparation of the DES EN-005 Application for Services form(s)
as may be emended (See Exhibit B).

Monitor] tuati

Utilize instruments for monitering/evaluating subcontractors.
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Scope of Work
Community Action Program Services

Conduct at a minimum, on-site contract compliance monitoring of subcontractors at least every two years,
to include but not limited to facilities, administrative and financlal operations, and programmatic service
delivery.

Establish and implement a process for service/performance improvement,

Participate in DES/DAAS evaluation studies, when required.

Gsneral Reporting Requirements — The Contractor shall:
Submit the following items and all notices to:

Arizona Department of Economic Security
DAAS Contracts Management Unit
P. 0. Box 6123-Site Code 0862
Phoenix, AZ 85005-6123

A complete and accurate monthly Contractor's invoice and Statement of Expenditures. (Note: Mileage will
be reimbursed at no greater than the current federal mileage relmbursement rate. Exceptions may be
requested in wriling to, and considered/approved by, the Community Action Program Manager.)

Updated Cost Allocation Plan by October 1, 2010 if not provided prior {o contract start date.

A correctly completed “Contractor's Equipment List", Form FES-1000AFORMA as may be amended, for all
proposed equipment purchases costing $1000 or more to be purchased in whole or in part with DES/DAAS
funds. (See Exhibit C)

Contractor’s insurance certifications identified in the DES Special Terms and Conditions, Insurance
Requirements section.

Subcontractor’s Insurance certifications identified in the DES Special Terms and Conditions, Insurance
Requirements section.

By June 30™ annually, a 12-month monitoring plan thet includes at a minimum: which direct service
subcontractors are to be manitored during the 12-month period beginning July 1* (of the same year), and
for each: the fype (desk or on-site) of monitoring, scope (administrative, fiscal, and/or programmatic) of
monitoning, the specific service(s) to be menitored, and the target itoring star} and completi 3
Programmatic reports as specified under each service (i.e., Community Services, Case Management, and
General Transportation).

items Provided by the Dapartment — The Department shall provide:
Funding allocation Information, as needed.

A Contractor’s Invoice and Statement of Expenditures form.

Page 5 of 11



oo ©

Scope of Work
Community Action Program Services

.0 Community Services

1  Service Description
1.1 Services that provide a range of activities that have a measurable and mejor impact on the causes of

povernty.

9.2 Service Information
9.2.1 The purposes of the CSBG are to provide assistancs to local communities through a network of CAAs that
pursue six nationa! goals outlined in federal law:

PUuswN-

Low-income people become more self-sufficient

The conditions in which low-income people live are improved

Low-income people own a stake in their community

Partnerships among supporters and providers of services to low-income peaple are achieved
Agencies increase their capacity to achieve results

Low-income people, especially vuinerable populations, achieve their potential by strengthening family
and other supportive environments

8.2.2 These goals will be accomplished through activities that:

1.
2
3.
4

5.

Strengthen community capabilities for planning and coordinating the use of a broad range of resources
related to the elimination of poverty, in a manner responsive to local needs and conditions;

. Organize a range of services so that these services may have a8 measurable and potenttally major

impact on the causes of paverty and help families and individuals become self-sufficient;

Coordinate the greater use of innovative and effective community-base approaches to attacking the
causes of poverty and of community breakdown;

Ensure the maximum participation of the poor to empower them to respond to the unique problems and
needs within their communities;

Broaden the resource base of programs directed to the elimination of poverty.

8.3  Board Requirements — The Contractor shall;

8.3.1 P
1.
2.

- s:

Select a Tripartite Governing Board that administers the services.

Ensure that the Tripartite Governing Board is comprised as follows:

1. 1/3 are glected public officials, holding public office on the date of selection.

2. 113 members are persons chosen in accordance with democratic selection procedures adequate to
ensure that these members are representative of low-income individuals and families in the
naighborhood served and each representstive of low-income individuals and families selected to
represent a specific neighborhood within a community, resides in the neighborhood represented by
the member.

3. The remaining members are officials or members of business, industry, labor, religious, law
enforcement, education, or other major groups and interests in the community served.

Establish and follow written procedures identified in CSBG legislation to ensure the Tripartite Goveming

Board membership that conforms with Tripartite Board requirements, including a description of the

democratic selection process used in the appointment of members.

Establish and follow written procedures including board by-laws, to ensure the Tripartite Governing

Board fully participates in the development, planning, impiementation, and evaluation of the program

and services to serve low-income communities, Including but not limited to:

1. Active participation in the development and on-going implementation and evaluation of the
Contractor Community Action Plan,

2. Active participation in ensuring the completion of a Community Needs Assessment for the area
served, and in reviewing the results of the Assessment to ensure responsiveness to any ldentified
gaps in services,

3. Active patticipation in the identification and evaiuation of ROMA Performance Outcomes used in
measuring the Contractor's effectiveness in achieving the six national goals.
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8.3.2

9.4
9.4.1

9.5
8.5.1

8.6
9.6.1

1.

Scope of Work
Community Action Program Services

Establish and follow written procedures that describe how a low-income individual, community

organization, religious organization, a representative of low-income individuals that considers its

organization and low-incoma individuals to be inadequately represented on the board, petition for

adequate repressentation on the Board.

Conduct a minimum of 4 quarterly Tripartite Goveming Board meetings per year that conform to

Arizona open meeting laws.

Maintain records of Tripartite Goveming Board membership, slection and selsction process, and

detailed mesting minutes.

Ensure Tripartite Governing Board members receive appropriate training, including, but not limited to

board member governance and advisary responsibilities, the purposes of the CSBG and ather

gmgrams administered by the Contractor, and the requiremsnt of the Board to patticipate in the ROMA
ystem.

Select members to selvé on a Board in which 1/3 of the board members are persons chosen in
accordance with democratic selaction procedures adequate to assure that these members are
representative of low-incoms individuals and families.

Community Action Plan Requirements — The Contractor shall:
Davelop, and implement when approved by DES/DAAS, a Community Action Plan that includes:

1.

© BN o s w8

-t
o

1.

A description of a needs assessment for the community served, that may be coordinated with
community-needs assessments conducted for other programs.

Contractors objectives that are aligned with the six national goals.

A dascription of the Contractor that includes its primary functions, responsibilities, organizational
structure, and its association as part of a larger entity it appropriate.

A description of the service delivery system for services provided or coordinated with CSBG funds.
A narrative that demonstrates how the results of the Community Needs Assessment were used and
incorporated into the Community Action Plan.

A description of how linkages will be developed to fills gaps in services through the provision of
information, refstrals, case management, and follow-up consultations.

A descripticn of how CSBG funds will be ceordinated with other public or private resources.

A description of how the Contractor will use CSBG funds to support innovative community and
neighborhood based initiatives.

A description of how the Contractor will provide, on an emergency basis, for the provisions of such
supplies and services, nutritious foods, and related services, as may be necessary to counteract
conditions of starvation and malnutrition among fow-income individuals.

. A description of how the Contractor will, to the maximum extent possible, coordinate programs and

form partnerships with other agencies serving low-income residents, including religious organizations,

charitable groups, and community- based organizations.
A description of the ROMA performance outcomes and any related indicators that will be used to
measure the Contractor's performance in achieving the six CSBG national goals.

Resuits Oriented Management & Accountability (ROMA) Requirements — The Contractor shalk:
Participate in the Results Oriented Management and Accountability System for measuring performance
and results of programs and services.

Program Reporting Requirements — The Contractor shall:
Submit the following items as may be amended, by the dates indicated, as may be amended, by the DES
Community Action Program Manager through written notification to the Contractor:

1.

Annual Community Action Plan with a description of the Needs Assessment conducted for the
community served, by June 30" of each calendar year (Contractor must utilize format specified by
DES/DAAS) (See Exhibit D).

Quearterly ROMA Outcomes Report (See Exhibit E) by October 25", January 25, April 25™ of each
calendar year. The Contractor shall submit a Fourth Quarter Report, but shall mclude Fourth Quarter
data with the Annual CSBG IS Report (See Exhibit F). (Contractor must utilize format specified by
DES.
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9.7
8.7.1

8.7.2

mN O osw

Scope of Work
Community Action Program Services

CSBG Information System (IS) Report by October 1 of each calendar year (See Exhibit F).
Schedule of planned Board mestings for the next 12 months, by June 30" of each calendar year.
Monthly Community Services Block Grant (CSBG) Contract Payment Verification Form(All CAAs), as
appropriate (See Exhibit G).

Copy of ﬁomplete and detailed minutes from Tripartite/Acivisory Board meetings within 30 days of the
meeting date.

Current Organizational Chart by June 30™ each calendar year, beginning 2011.

Current Agency Operations Spreadsheet by June 30" of each calendar year, beginning 2011.

items Provided by the Department - The Department shall provide:

Formats for Annual Community Acticn Plan, Quarterly ROMA Outcomes Reports, and CSBG Final
Reports.

Training on Community Action Plan preparation, Quarerly ROMA Outcomes Report preparation, and
CSBG Final Reports.
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10.0

10.1
10.11.

10.1.2

10.2
10.2.1

10.2.2

10.2.3

10.2.4

Scope of Work
Community Action Program Services

Case Management

Service Description

A service or process that establishes a relationship with an individual or family in order to enhanco their
functioning and/or Integration into the community. Appropriate services and/or benefits are ldentified,
planned, cbtained, provided, recorded, monitored, modified when necessary andfor terminated. This may

assistanca in finding necessary resources in addition to covered services to meet basic needs, assistance
in obtaining entitlements, communication and coordination of care as well as follow-up of crisis contact or
missed appointments.

This service specifically provides assistance to low-income families and individuals by providing case
management services that are intended to assist the household in resolving crisis situations and move
closer to seif-sufficiency. Components of this service include Short Term Crisls Services, Utility Assistance
Services, and any other program or servics the Contractor desms necessary and appropriate, according to
local community needs and priorities.

Service Information
The primary goal of this service is to assist low-income individuals and families in resolving crisis
situations, and moving the househeld closer to self-sufficiency.

1. Case Management

2. Short Term Crigis Services (STCS) provide temporary assistance to persons at or below 125 percent
(125%) of poverty, or 150 percent (150%) if elderly or disabled, who have an emergent need that
cannot be met immediately with their own income or other resources.

The STCS program is funded with TANF and is available to low-income families with children. Benefits

available through the STCS program include the following:

1. temporary sheiter at hotels/motels for homeless persons,

2. housing assistance for rent or mortgage assistance, move-in, and eviction prevention,

3. utility assistance for families with a current or anticipated interruption of heating and/or cooling services,
and ‘

4. special needs to secure or maintain employmaent.

A AP agencies shall provide thae following:
- Utility Assistance Services that assist low income households lower basic home energy bills with
specific emphasis on those households with the lowest income and highest energy burden and that
respond to problems related to the termination of heating and/or cooling. Utility Assistance is funded
with Low Income Home Energy Assistance Program (LIHEAP), and Neighbors Helping Neighbors
(NHN) funds. Households must be at or below 200 percent (200%) of poverty to receive benefits. The
Contractor shall offer Utility Assistance Services as a component pregram under the overall Case
Management Service structure. Benefits include:
1. Utility payments or deposits for heating and cooling
2. Temporary emergency shelter (if needed dus to energy related crisis)
3. Payment of water bills related to cooling (May 1 through October 1)
4. Rental assistance where utility payment is included in the rent

Tribal entities shall provide utilty assistance funded with Low Income Home Energy Assistance Program
(LIHEAP). Benefits include:
1. Utility payments or deposits for heating and cooling
2 Payment of water bills related to cooling (May 1 through October 1)
. Rental assistance where utility payment Is included in the rent
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10.3
110.3.1

10.3.2
10.3.3

10.3.4

10.3.5
10.3.6
10.3.7
1038

10.4
10.4.1

104.2

10.5

10.5.1
10.5.2
10.5.3
10.54
10.8

106.1
10.6.2

10.7
10.7.1

Scope of Work
Community Action Program Services

Case Management Requirements (CAAs and designated LIHEAP agencies) - The Contractor shail:
Develop and implement client oriented intake procedures which are responsive to households in crisis
situations.

Develop and implement intake procedures responsive to applicants who are physically infirm and must

apply for benefits without leaving their X

Develop in collaboration with the client, a case management plan that inciudes the following:

1. An assessment of the client's resources and needs.

2. Specific objactives that relate to the goal of alleviating any immediate crisis situation.

3. Efigibility for supportive services including but not limited to STCS and Utility Assistance, through direct
provisicn or referral.

Provide assessment of the household's needs in order to establish a case plan if ngcessary, and arange

for the provision of services designed to:

1. Resolve any immediate crisis in a timely manner.

2. Assist the household in cbtaining other benefits to which they may be eligible inciuding but not limited to
Home Weatherization, Appliance Repair or Replacement, Child Care, Earned income Tax Credit,
Supplemental Nutrition Assistance Program (SNAP), Social Security Benefits, and Utliity Discount
Programs.

3. Arrange for training or counseling intended to remove cbstacles and solve problems that block the
achievement of seif sufficiency, including but not fimited to financial literacy classes, budget counseling,
energy conservation education, efforts intended to secure and maintain meaningful employment, attain
an adequate education, obtain and maintain adequate housing and a suitable fiving environment, and to
abtain emergency assistance to meet the immediate and urgent needs of the family or individual.

Complete a closing summary that includes at a minimum, the services provided, the number and type of

referrals made to alleviate the crisis situation.

Participate in the development and implementation of a standardized “Client Self-sufficiency Matrix" to be

used by all CAAs no later than December 31, 2010.

Not later than January 1, 2011, complete a self-sufficiency matrix for a minimum of 25 percent (25%) of all

case managed households.

Utilize report formats spacified by DES/DAAS. All Contract Payment Verification Reports shall be

submitted on a monthly basis with the Contractor's monthly invoice. As appropriate, revised Case

Management and Contract Payment Verification Reports shall be submitted with Supplemental Invoices.

Short Term Crisis Services Requirements (CAAs only) - The Contractor shall:

Follow all eligibility and procedurai policies set forth in the DES/DAAS Short Tem Crisis Services Policy
Manual and related Policy Clarifications or Revigions and as amended from time to time.

Use the DES EN-005 Appiicatlon for Services form(s) as may be amended, in dstemmining program
eligibllity (See Exhibit B).

Utllity Assistance Service Requirements (CAAs and designated LIHEAP agencies only) - The

Contractor shall:

Follow all eligibility and procedural policies set forth in the DES/DAAS LIHEAP Policy Manual and related
Policy Clarifications or Revisions and as amended from time to time.

Utilize the DES EN-008 Application for Services form(8) in determining program eligibility (See Exhibit B).
The Contractor must demonstrate and exercise the abifity to pay all vendors on behalf of an eligible client,
Utilize an in-house system to make payments to utility companies.

Resuits Orlented Management & Accountability (ROMA) Requirements (CAAs only) — The

Contractor shall:
Participate in the Resuits Oriented Management and Accountability system for measuring performance
and results of programs and services.

Participate in a statewide "ROMA Advisory Commitiee” to identify standardized performance indicators for
the statewide community action network.

Program Reporting Requirements — The Contractor shall:

Submit the following reports as may be amended, for the timeframes indicated, s may be amended by the
DES Cemmunity Action Program Manager through written notification to the Contracior:
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10.8
10.8.1

10.8.2

10.8.3
10.84

Scope of Work
Community Action Program Services

Manthly Case Management Report (All CAAs and designated LIHEAP agencies) (See Exhibit H1 for
July, August, September 2010 and Exhibit H2 for October 2010 forward).
Tribal LIHEAP Monthly Report (Tribal entity only) (See Exhibit {).
Emergency Shelter Grant Annual Report (rural CAAs only) (See Exhibit J) by August 31* of each
calendar year.
Sacial Services Block Grant Annual Report (All CAAs and designated LIHEAP agencies) (See Exhibit K)
by August 31" of each calendar year.
ESG Prevention, Operations, and Essential Services Quarterly Report (rural CAAs only) (See Exhibit L)
Quarterly ROMA Outcomes Report (All CAAs) (See Exhibit E).
bEIl:.:}g;tlyM?SBG - American Recovery and Reinvestment Act (ARRA) Report, as appropriate (See
Monthly CSBG-ARRA Jobs Created or Retained Report, as appropriate (See Exhibit N).
Mong;:yo S)hort Term Crisis Services (STCS) Contract Payment Verification Form (All CAAs) (See
Exhi
. Monthly Low Income Home Energy Assistance program Contract Payment Verification Form (All CAAs
and designated LIHEAP Contractors) (See Exhibit P)
11. Monthly Community Services Block Grant Contract Payment Verification Form (All CAAs), as
appropriate (See Exhibit G).
12. Monthly Emergency Shelter Grant/Prevention Contract Payment Verification Form (rural CAAs cnly)
(See Exhibit Q)
13. Monthlyr:}leighbors Helping Neighbors Contract Payment Verification Form (All CAAs), as appropriate
(See Exhibit R).
14. Monthly CSBG-ARRA Contract Payment Verification Form (All CAAs), as appropriate (See Exhibit 8§).

-

PE Neo » N

-
(=]

items Provided by the Department - The Department shall provide:

The following report formats as may be amended by the DES Community Action Program Manager
through written notification to the Contractor: Case Management Monthly Report, ESG Prevention Report,
Annual SSBG Report, and Quarterly ROMA Performance Outcomes Reports.

Training on completing the Case Management Monthly Report, ESG Prevention Report, Quarterly ROMA
Outcomes Report preparation, Short Term Crisis Services Program, Low Income Home Energy Assistance
Program.

Short Term Crisis Services Pclicy Manual,

Low Income Home Energy Assistance Program Policy Manual.
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ADMINISTRATIVE METHODOLOGY:
2.0

2.2.1 Organization Structure: The Gila County Community Action/Housing Services is one
department within the Gila County Division of Health and Community Services which provides
services to a vast culturally diverse population with equally diverse needs. The entire division
provides services to the population within our service area with the same level of commitment to
excellence and equality. The Division is under the Gila County umbrella and the Community
Action/Housing Services Program is under the Office of Community Services. Key staff of
Community Action/Housing Services are: A Community Action/Housing Services Manager, a
Case Manager serving Northern Gila County in the Payson area, a Case Manager serving
Southern Gila County in the Globe area, a volunteer Case Manager in Hayden area, a CAP office
Clerk in the Globe office, Housing Services assistant, Housing Rehabilitation Specialist, Davis-
Bacon Specialist, Section Eight Housing Coordinator. Within the Office of Community Services
there are Four departments: Community Services/Housing Services Department which provides
housing rehabilitation, weatherization services and emergency housing repairs, section eight
housing choice voucher program, utility assistance, telephone assistance, eviction prevention,
homeless services, and supportive and Community Outreach Services. Gila Employment &
Special Training which provides services to the disabled population, Re-Employment and Pre-
LayOff Assistance Center which provides services to dislocated workers. We are also designated
as 8 WIA one-stop center, also Des Job Service and Unemployment are Jocated in our building.
In the Office of Community Services there are currently 42 staff total.

2.2.2 Confidential Information: All client information is secured in locked file cabinets which
are located in a Case Managers office, which remains locked during off office hours. Case files
that have been closed are secured in locked file cabinets in a file cabinet room which is also
locked during off office hours. Data entered into the T.H.O. database requires a password for
access, which is specific only to the Case Manager who has entered it and the Program Manager.
All department staff receives HIPPA training and are well aware and sign a confidentiality
agreement. Hard copy case files are retained for a five and ten year period then shredded and
disposed of in the local landfill. Electronic case files are accessed only by staff that maintain
their own passwords, and cannot be accessed by anyone who does not have clearance.

2.2.3 Technology Equipment/Capabilities: The Gila County IT Department has built a wide
area network (WAN) to serve Gila County’s infrastructural and telecommunication needs. The
WAN spans between Globe, Payson and the Phoenix metro area connecting County offices and
staff to each other and to the world. The network provides voice, video and data services
inctuding remote connectivity through VPN and Web portals. The IT Department maintains and
supports all of these technologies and continues to upgrade services to stay on the leading edge
of business technology. All network equipment is Cisco. All CAP data is stored on a County
server which is backed up by IT staff at end of each working day. Monthly Revenue and
Expenditure reports are generated on as needed basis. Financial spreadsheets and programmatic
data can be opened as word documents and sent via e-mail. Some Agency reports can be
generated on an as needed basis using the T.H.O database. Software utilized by the Community
Action/Housing Services agency are: Office 2007, Acrobat Reader and Microsoft Office.



AD ISTRA DOLOGY

2.24 Competitive Bidding Procedure: Gila County Community Action/Housing Services
does not subcontract.

2.2.5 N/A Gila County CAP does not subcontract.

2.2.6 Linguistically/Culturally Appropriateness:

The entire Division of Health and Community Services including the CAHS Department
provides services to diverse and targeted populations with the same level of commitment to
excellence and equality. Staff recognizes the uniqueness of each individual’s needs and level of
service(s) based on cultural diversity and their needs. Bilingual staff is available within CAHS
staff to assist the non-English and monolingual population. A sign language interpreter and a
Spanish language translator is available upon request within the division staff, should the need
arise. All departments of our division are housed under one facility, and if the need for language
translation is apparent, staff will locate appropriate staff to provide that service. All CAHS
brochures are available in English and Spanish. The Community Action Program provides
“family focused” services with consideration to cultural diversity and beliefs. The Community
Action Program does not discriminate on any basis. CAHS staff has been providing services to
Gila County residents since 1982 and are aware of cultural issues with various groups within the
county. In addition, staff has received training from ACAA regarding multi-cultural awareness.

Gila County encompasses an area of 4,768 square miles, with a population of only 51,335. This
small rural area does not have a shelter facility for the homeless, however the Community Action
Program has been serving the homeless population for 20 plus years with the resources that are
available in our service area which is Northern and Southern Gila County (except reservation
areas). The assistance we have been able to provide is in the form of motel vouchers for short
term shelter. The targeted population that we serve includes the chronically homeless, eg: those
who are homeless due to mental illness, drugs/alcohol addiction, chronically unemployed, and
victims of abuse. The chronically homeless population mentioned above includes individuals,
and families. The number of clients we anticipate serving in the first year of the contract is 200.
This estimate is based on the number of prior referrals from community agencies as well as the
number of clients tumed away in the last fiscal year, for lack of funds and funding cuts. The
Community Action Program service area is Northem and Southern Gila County (except
reservation lands). There are CAHS offices providing service in Payson, Winkelman, and
Globe.

2.2.7 N/A Gila County CAHS does not subcontract.



GILA COUNTY COMMUNITY ACTION/HOUSING SERVICES

COMMUNITY SERVICES METHODOLOGY

3.0

3.1.1 The Gila County Community Action/Housing Services has maintained a Community
Action Agency Advisory Board since 1982. The Board is comprised of Private, Non-Profit, and
Low Income members. The Board By-Laws were re-written, approved and adopted by the Gila
County Board of Supervisors on January 20, 2008. CAP facilitates four quarterly meetings per
year which conforms to the open meeting law. The Advisory Board approves the CAHS Plan on
a yearly basis.

3.1.2 To ensure participation of Low Income representatives on the Advisory Board, members
of the Low Income sector are recruited primarily by Board discussion of prospective members,
after which the person completes an application which is reviewed and a vote taken by the Board
to accept or reject the application.

3.1.3 Programmatic and budgetary information is provided to Board members quarterly for
their review and input. The Board participates in an annual Strategic Planning meeting where
the CAP Plan is discussed. All changes or revisions of the plan are implemented at that time.
The Board votes to approve the implementation of the plan. It is anticipated that in the next
fiscal year that the Board will review the results of any needs assessments and help in strategic
planning for the next fiscal year. The Board does not review outcomes of case management
efforts or evaluate the effectiveness of the service however this activity will be proposed for the
next fiscal year. The Board reviews and approves budgets and expenditures on a quarterly basis.

3.1.4 The Gila County Community Action Program Advisory Board consists of nine members
representing the following sectors:

PRIVATE SECTOR PRIVATE SECTOR LOW INCOME

Annie Hinojos

Margret Celix Robert Closs Barbara Leetham
Lyn Canning Audrey Opitz
Ramona Ortiz Norberto Waddell

3.1.5 CAP Advisory Board meetings are scheduled by the CAHS Program Manager to be
facilitated on a quarterly basis. Board meetings scheduled for the first year of the contract are for
the third Wednesday of every third month beginning August 18, 2010. Board meetings
scheduled: Nov. 17, 2010, Feb. 16, 2011, and May 17, 2011, for the first contract year.

3.1.6 CSBG funds are the base for delivery of all Community Action/Housing Services. Our
system for the delivery of or coordination of services is: first an intake form is completed by the
client, date and time stamped for sequence of scheduling; forms are distributed to case managers
for scheduling. Case managers determine eligibility, review household size, relationship and
citizenship status. Then the determination of crisis and which program criteria will best assist
the household. Discount programs and other referrals are made so that the household receives a
full circle of assistance rather than the initial issue that brought them into the office for



assistance. In the event of an immediate crisis such as; utilities have been turned off or the late
stages of legal eviction or homelessness, the client interview will take place immediately. The
local utility companies coordinate and cooperate very well with CAHS staff. Often, with a
phone call the utility company will accept a verbal commitment of payment by CAHS staff, and
they will delay the disconnect or reinstate service immediately allowing the client time to
provide documentation required for service and CAHS to schedule an appointment at the next
available time slot. On occasion when the client is not ultimately eligible for service, CAHS
staff have backup services available through local faith based organizations that perhaps will
cover what we are unable to provide.

3.1.7 the most recent Needs Assessment was conducted in January 2009. The process used was
to distribute the assessment to agencies within our Network group. Each group in tumn had their
clients fill out the assessment. Data was then collected and the results were compiled. The
impact of this assessment has helped in prioritizing which needs need to be addressed first and
ultimately incorporate them into our Community Action/Housing Services Plan. Needs that have
been identified as priority are lack of jobs that create emergency needs, and lack of affordable,
healthy & safe housing., Where CAHS does not have the resources to provide for clients, they
are referred to our in house partners, local faith based organizations, local non profits and some
school programs. Some needs that we were not able to provide service for are general special
needs such as: auto repairs, auto insurance, and funds for driver’s license or ID cards, education
materials, tuition. Affordable, healthy & safe housing is a critical issue in Gila County. In
addition to interdepartmental referrals the CAHS case manager will provide clients with a
description of services available from CAHS as well as criteria for eligibility to receive services.
In addition, information will be provided in the form of a program brochure, and a resource
guide which outlines services available from other resources in the community. Information '
regarding how to access or will be accessed by the case manager for them will be provided to the
client. CAHS has started a VITA Tax site in Payson and will be opening a new Vita Tax site in
Globe, this will help keep clients with in their budget and we are also conducting financial
literacy classes. A written referral will be provided to the client and an introductory phone call
will be made by the case manager on behalf of the client.

CAHS case managers are well trained and have expertise in identifying community resources
and they routinely provide referrals for clients to other resources within the community.
Information will be provided in the form of brochures and the Community Resource Guide,
better known as the Peoples Infotmation Guide, from Arizona Community Action Association.
The Resource Guide outlines. services available from CAHS as well as other services and
resources available in our community and state. Information regarding how to access these
agencies will also be provided to the client. When it has been determined by the case manager
that a client requires services from another agency, the case manager will make the referral and
advise the client of the eligibility requirements of that agenocy which will assist the client in
accessing those services and expedite the process. CAHS's has formal agreements with DES
State of Arizona, Arizona Department of Commerce, Energy Office, Arizona Department of
Housing, Arizona Community Action Association/ Home Energy Fuel Fund, City of Globe,
Town of Star Valley, Pinal-Gila Area Agency on Aging, Housing&Urban Development Town of
Winkieman, Arizona Public Service.



3.8 CAHS case managers are well trgined and have cxpertise in identilying community
resources and they rowtinely provide rofermals for clients to other resources within the
community. _Information will be provided in the form of brochures and the Community
Resource Guide. better known as the Peoples (nformation Guide, from Arizona Community
Action Association. The Resource Guide ontlines services available from CAHS as well as other
services and resources available in our community and state. Information regarding how to
access these agencies will alse be prmn‘ded 1o the cliem. When it has been determined by the
case manager that a client requires services from another agency, the cuse manager will make the
referrul and advise the client of the eligibility requirements of that agency which will assist the
clicnt in aceessing those services and expedite the process. CAHS's has formal agreements with
DES State of Arizona. Arizona Depurtment of Commerce, Energy Oflice. Arizano Department
of Housing. Arizona Community Action Assaciatio/ Home Energy Fuel Fund. City of Globe.
Town of Star Valley. Pinal-Gila Area Agency on Aging, Housing&Urban Dcvelopmem Town of
Winkleman, Arizona Public Scrvice.

319 CSBG funds will be coordinated with public resources such as Community Kids. and
Payson Helping Payson, Other available public and private resources will also be utilized.
Other futids leveraged with CSBG include DES. CDBG. ScmStream. Southwest Gas. AZ Public
Service. Gila County.HUD. Town of Payson. FEMAHEAF . DOE. which are local and federal
monics and providc bath administralive clollars 15% and direct services 85%. Our agcncies
provide these services and are able to determine what the needs are of each client at the time of
application and wiilize the resources as applicable. CSBG funding ulso provides tundlng for staft’
salaries and monies-for stalT 1o attend and serve on local agency boards and committees.

3.1.10 Emergency services for conditions of malnutrition or starvation will be provided through
the coordinalion of services which are within aur division. eg. The Office of Henlth Services and
our Loca Food Bank, Lacal Foad Banks are utilized yuite often and referrals are given to clients
and tracked by CAP maff. The WIC program through the Health Department which is a program
within our division. which distributes food boxes, is also utilized. CAP staff makes referrals to
the WIC program and facilitate deliveries 1o the | lomg bound as well.

3.1.51 The Otfice of Community Services has established strong interagency linkages and
provides a large cluster of dircet and community services.  Services are primanily directed at
inpraving the qualilv of life for low income persons in Gila County and in impmwing service
delivery theough interngency caoperation, The Office of Commumty Services is located in the
Gila/Pinal Workforce Investment Area (omprchenswc One-Stop Center. This One-Siop Center
is located in the Globe aren agd contins all One Stop core services. in addition o all the
Divisions scrvices previously mentioned in this methodology. CAP's location at the
comprehensive site will betier enable staff 10 assist cliems In achieving sell-sulficiency. CAP
stalT will be 1rained in all other progrums which witl resudt in being able o provide clients with a
variety of information and asvistance, Partners located at the cemier include Job Service.
Veteran's Admin.. and Job Core. Gila Literacy. Title { and all other required parmers as stnted in
the Workforce Tnvesiment Act. CAP also coordinaies and partners with lacal faith based ad
civic urganizations to betler serve our low income residents. Oue of the key responsibilities of
each partner is o moke available at the Comprehensive One Stop Center appropriate core
scrvices that ase applicable to the partner’s program.  Individuals will be able to access the
following pariner’s core services at the One Stop:



a. Tite 1 Adulis. Youth, Dislocared Worker

b. Job Carps

. c. Native Americon programs

| d. MigranuSeusonal lurm Warker Prog.
. Veteruns Worklorce Prog,
£, Progrom awthorized under Wagner/Peyser Act
g. Adult educationliteracy activities

I. Welfare to Work Prog.

h. Vocational Rehabilitation Prog.

j- Senior community Sacs. Emp.

k. Postsecondary Vo, Education

|. Trade Adjustment AsstNAFTA
m. Community Service Block Grant
n. Heusing and Urban Dvp,

The Gila County Division of Health and Community Services is a division of Gila County.
CAHS is one depantment within that division. There are four departments within the division
and stall of all departments provide direct services to clients in an office seuting. in the
community. and in the client’s home.  Our goal is to continually update our knowledge and

skills w enable clients 1o achieve self sufficlency.

The division has

established strong

interagency linkages and provides e large cluster of direct and community services. Services are
direcied at improving the quality of life for all our clients and in improving services delivery

through interagency ccaperation.

Through continued communicaiion and partiering with

sgencies within the [merugency network CAHS siaft’ have formed and muintain long lastng
parinerships with other agencies to Ruther serve our eliontele.

3.1.12 The CAHS T.H.0. dats base tracks all ROMA performance requirements lo achieve the
six CSBG nationat goals. CAHS propases the fallowing measyres under each performance goal.

*-

1 .ncome People Become More Self-
Suncient

Goais. o Community Needs / Gaps In Service “Performance Measures K
The unempioyment rte for Gila County is 18.2%. whtichis | Unemployed & obtained a job 1
]

higher than Ute rate (or the Slata of Arizorta. Many of the
Jjobs avaliable are in the mining industry which (s arently
laylng off hundreds of employaas. Theso jobs historically
cffer high wages, but sre unien jobs and sae many layofis
andfor strikes.

“The Conditions in Which Low-income
People Live are Improved.

Oua to the age of hames m Gia Counly and tha fact that the
population is older citizens many of the low.incoms
homoeowners reside in unsafe housing and canot afford the
casi of replacement housing. In addition. many
homaowners are lacing foreciosure bacause of questionable
mongages with high and/or variabia rales.

Achleved living wage employment &
benefits
Obtained safe & affordable housing !
Parlicipate In tax preparation programs |
Enrolled In discount programs __ !
Provide weatherization & home repair '’
and home repair education '
Provide foreclosure mitigation services |

Low Income Peapie Own a Stake in Their
Community-

[-Partner'shlps Among Su"p'lsoh'e"rg—é i
| Providers of Service to Low-incorne People
; are Achleved.

o n ot o

TThe tssues of imited resources that are evailable

Many low-income individuals do not engaga In
community activities and. iherefore, do nobhadlively
participaté in the decision making that impacts their
Ives. InWwddition many low-income individuals are
Feluctant to consider the possibility of becoming
homaowners.

for human services programs is most effectively
addressed through communily and agencles
coflaborations and partnerships.

Provide opportunities for communily '
members {o volunteer at Gila County
CAP. Provide housing counseling
workshops to improve credit and
information about home ownership.

Facilitate the Continuum of Cere and
the Interagency meetings and
participate in other efforts to provide
services to fill identified gaps. i

Agencies increase Their Capacily to
Achleve Results :

1
1
1

Agencies have a limfled capecily due o budget culs in

Gila County 50 services ara ciat to the low-income

mwuoﬂ. Espaclafly havd hit is persenne! to work vath
ts.

i1 -Income People, Especially Vuinerable
«  Alations, Achlsve their Potential by
Strengthening Family and Other Supportive
i Systems.

o

in order lor individuals and families to parlicipaie eiiecively
in programs that increese, assistance must be provided to
slabilize financial crises. When financial siability is
achleved, the households can than begin 1o consuler
engaging in 8 case managemaint plan to gddress idantlfied
iasues.

By networking, bringing in more :
volunteers. Petition funding agencies to -
Find & way to cut back on the extreme
amount of papsrwork. Which would :
allow more time for clients and increase
our capacily to achieva resufls for local
clients in need

Provide financial assistance to stabilize
financial crises. Refer houssholds to
programs that focus on prepating
chiidren for school. Refer households
to progrems that increase thelr living

L]

and parenting skills.




GILA COUNTY COMMUNITY ACTION/HOUSING SERVICES

PROGRAM
CASE MANAGEMENT METHODOLQGY

3.2

3.2.1 At intnke. a case munager will complete an EN-803 on gl clients sueking assistance. The
EN-003 gathers demographic informaion. A Client assessment record will be completed on
cuch client using the Arizona Scli-SulTiciency Matrix. The data used to complete the EN-003
and the assessment record will assist the case manager and client in determining nced. Based on
initial assessment. follow-up visits will be scheduled with the client and documented on the
client assesanent record.  For those unable 1o come into the office. a case manager will provide
a home visit 10 complete the above.

#1. Regular business hours are Monday through Friday 8:00 am (o 5:00 pm. Home visits are
scheduled at the time that the case manager calls the client 1o set an appoimment. These visits
are at the convenience of the client CAHS case managers do not ke applications aver the phone
or througls the mail.

#2. If assisiance is needed outside of cegular business hours. arrmpements will be made 10
provide that assistance on an as needed basis. Priorily will be given to assist families with
children. handicapped persons and the frail and clderly.

CAIIS case managers make every effont 1o schedule appointements for clients when it is most
convenient for the cliem. A preliminary inake form is completed a1 the time the client comes
into our office. This intake form is routed 10 the appropriate case manager at which time the case
manager will contact the client 1o arrange an appointment for the full intake process.

#3 CAHS staf¥ schedule their individual lunch hours so that there is always a cnse manager in
during that time. 1t a client comes into the oftice when staff are at trainings or ofl' site meetings.
the CAHS clerk will provide the preliminary intake form_ for them 1o be comipleted. and inform
them when & case manager will likely call to schedule an appointment for them. StafY is ahvays
uvailable w asgist clicnts when a case manager is not available. CAHS stafl who take care of the
front desk (the receptionist or CAHS clerk) will assist clients in the absence of a case manager.
Case managers always retum calls as soon as they retor to their office. All case managers have
voice muil capabilitics. and they call in to check the messuges when they are away for (rminings
or ofY site meetings, Calls are generally retumed no more thag 24 hours atier the clicat call,
Clienis can identifs a time when the case manuager can return their call,

Every person requesting serviced from CAHS is given an intake form 1o complete, The form is
immediately date and time stamped. Cliews are given a brochure that siates whar information is
needed. referral numbers for other services and 2 s1stement of Clients riglus and responsibilities.
Client surveys are located in the lobbying with clear signage that lets clients appeal and give
feedback on how CAHS is doing. The data gathered on the intake is then entered into the data
base. Case Manngers schedule. the appliconts on a first come first served busis.  Clients can
schedule an appointment by phone without actually coming into the office. When an
appainiment is made. the casc manager requests af) pertinent documentation for the intake. from
the client. and the appointment is made depending on when the client can collect all the
documentation needed for intake.



Usually an appointment can be made within a couple of days. There is no pre-determined
daysftimes for scheduling appointments. appointments can be made at anytitie during businosg
ltous, #4. The prucess wtitized to immediately asist pesson in a crisis situation is first to do an
initial interview with e person 10 dotermine the crisis and assess the reed. If supportive
services can be provided with CAHS funds. then those supportive services will be immediately
be provided. If other resourees are necessary to assist the client, then a referral will be made,
Every effon is made to immediately sce a client in crisis at the time the crisis is identified. I a
tlient comes in and a crisis is idemified. the case manager will work the client in between
appoiniments,
A crisis is defined s a separation of the family that resulted from domestic violence, loss of
income. unforescen cireumstances that increased expenditures making it difficult 10 meet the
following months budgered expenditures. a condition which endangers the health or safety of the
household or specinl needs necessary 10 secure or maintain employment. CAHS has a screening
document that quantilies risk factors. CANS does not kecp open appointment on a daily basis
for clients in crisis, rather they arc assisted as stated above when the crisis is idenificd and the
client can be worked in between scheduled appointments as soon os possible,
#5. CAHS praposcs w provide case managentent to all low income families and individuals
meeting the CAHS eligibility requirements. homeless. and the clderly: The case management
services will be modeled afier the Family Development Program. This program is designed to
assist families in overcoming multiple barricrs enabling them to become scIf sufficient. Stafl of
CAP has received extensive training reparding Family Development and the wilization and
implementation of the ROMA self sufficiency matrix. When STCS funds have been depleted.
case manapers will utilize HPRP gs well as olher funding resources available within the Program
to assist clients with utility and Rental assistance. #6 Writien Referals 10 Salvation Amny and St
Vincent De Paul in addition 1o other focal agencies or churches are also made when funds are
depleted. Case management services are provided even if voucher funds are depleted.
#1. The CAHS staff is very well aware of the imponance of the involvement of the entire famity
in creating a sale and nurturing home life for its members. The statf expects that all members of
the family panicipate in the formulation of a Family Scrvice Plan and in all aspects of the
Fulfillment of the plan as well as the gouls and sicps required to reach that goal. The case
management process aikl the notice of eligibility. denial. rights and responsibilities of the client
regarding their panicipation in the program will be fully explained at the 1ime of imake.

3.2.2 Bulow is the cuse managemem model utilized by Ciila County Community Services
Program:

2) A Family Scrvice Plan is developed with each client based on their Arizona Self Sulficiency
Matrix levels, The client is fully engaged in the formulation of their plan, The plan identifies
the clients: goals, start and targeted completion dates. tasks required 1o achieve the goals. who
wilt complete the 1ask and services to be provided and/or accessed. Strengurs, past successes and
other assets that could contribine w a soluion will be discussed. Clients will be encouraged to
become skilled in salving problems. using approprinte resources that the client. case manager
and other agencies can obtain. A capy of the service plan will be comained in the client (il
along with case notes documenting activifies of the clicnt and their fomily. The ¢lient’s case
plan is monitored by completing a 30. 60. and 90 day follow up addressing the outcomes of
referrals fram the clients case pian.

1224 For owside referrals client is provided with paperwork directing tiom 1o the additional
assistance and then it is netumed to CAHS,



b.) Aficr developing of the case plan which is outlined above in a). the plan wil} be monitored
using the information and documentation conlained in the client file. Our current contracts with
Arizona Department. of Eeonomic Seeurity dicutes that the type and quantity of serviees that
clients receive, which Is also entered into our T.H.O datahase. A client file for each cliem
receiving case management services will be formulated, This file will contain the Seif-
Sufficiency Assessment and updates. a copy of the EN-00S. the Family Service Plan/updates,
case notes. and follow-up information in eddition to any other pertinent docuntentation required
from the various funding sources utilized to provide services to the client.

€) As an ongoing process of case management. the case manager will continue to assess and .
assist the client in obtgining services required 1o moet their nceds and siwation. Copies of ull
documents utilized 10 track the progress will be included in the client file. The client's progress
will be tracked wtilizing the Arizona Sclf-Sufficiency Matrix. Case closure will occur upon
successful completion of goals outlined in the service plan. at the request aof the client to
discontinue services. ar hy agreement of the case manager. program manager or Divisional
Progran Manager. At the time of closure, reasons for the closure will be dacumented in the
client file. Reasons for case closure mey be: duc 10 non-compliance by the client or because they
have reached a level of self sufficiency that is satisfaclory to the cliem and case manager.,

d.)JThe CAHS cose managers are well trained in community resources and routinely provide
refewals for clients to other resources within the division and community. When the
determination that a client requires services from aother agency the case manager will make the
referral and advisc the client reganding thit agency’s services and eligibility requirements. This
will assist the client in accessing lthose services and expediting the process of ohtaining
assistance, .

® A Pre and Post Assessment will he comploted with each client who is receiving case
management services utilizing the Arizona sell-sulliciency matrix. The mairix shows the clients
status in 12 areas of need, based on their stutus. the case manager will work with the client to set

goals in the areas that the cliont feels they nced the most assistance. As a client progresses
toward their goal. the matrix is updated 10 indicate positive or negative movement oward the
oal. The CAHS plan will be reviewed on a quarterly basis Lo evaluatc the effectiveness of case
management serviees and to determine whether we ore meeting our targeted poals and following
the mission and philosophics identified in the plan. The CAHS plan will assist in identifying
areas where we are failing to meet gouls and 10 provide direction for the swiY 1o strive for
improvement,

323 Case management services assist in achieving the six CSBG national goals by assisting
low-income persons in all arcas (o help them atigin their own gersonal level of self-sufficiency.
These various levels are measured and tracked through the Arizona Self-Suflicicncy Matrix. The
Matrix is an intricate part of the T.H.O. Client Information System. This dalabase meets all of
ROMA uracking requirements and- is able 1o track each ciient as they move up on the various
levels of the matrix. CAHS case managers will interview all applicants during the initial intake
for services. * This pracess will include input from the client with the assistance of the case

- manager. When possible all adults in the houschold are asked to participale. The number one
and numbcer six National Family Coals and the corresponding indicators are discussed at that

" time. Any appropriate indicators within the goals thal apply to that family will be discussed and
potential filure outcomes or objectives will be idemtified. This assessment is recorded in the
service plan that identifies the direct services that are being provided through CAHS. 1t will also
include cutside referral information and resources for the client 10 contact to assist in
implementing the plan. Case notes on clients who réceive case monagement are printed oul
hardeony and maintained in the client file.



NOTICE OF ELIGIBILITY, DENIAL APREAL FOR SOCIAL SERVICES
Gifa County Communiliy Action

PO Box 1254
Glohe, AZ 85502-1254
(028) 425.7831
Dats: 6/11:2010
Dear:

:Yeur ¥pplicalton for social services has baxn approved. You Wil bs receiving tha following service:

[ J¥our appucation for soctat servises has bean danked. The reasbn(s) issse:

E____j‘lnur Incomg excend Federal povarty levets.

:Ywnmshadymuheusﬁmmmbywmmﬂm be assisted again at this time,
‘Yo MAY be eiigible lo reapply on:

BY"“ failed to provitie requested verification needed ta conpiete your application and o determins wighity:

|:3Gh Geunty CAP had no contract funds avaiiable et (VS time fo arsist you.
E:Yw requexied your appication nat to be completed.

[:m;:mmm(or which you apphed requined that you have a documentable crisia In the home.

[ Jome

A g
.

YOU HAVE'THE RIGHT TO APPEAL THIS DECISION
if you believe that your application should not bs denied you may appeal this decision, I you wish to appeal
you or your aulhorized representative must do sc in writing within fifteen (15) days of the malling or dellvery
of this natificafion. Please natify the CAP affice if you wish {0 appeal this decision. You will be assisted in
your request {o appeal.
Case worker Nama:  Maria Brusos

Casaworker Signature: . Date: 68/11/2010




3.2.4

The tools utilized to complete a needs assessment, case planning, monitoring, and closure of the
case plan is pnmnly the TH.O. data base information system which provides data that is
utilized to determine the progress or lack of progress in reaching self sufficiency, Hard copies of
the assessment of needs are contained in the client file in the form of case notes and the Matrix.
gl:gdamintheTH.O. data base can also be printed out hard copy and maintsined in the client
3.2.5

A clfent satisfaction survey form is disbursed and a request for the completion of the survey is
provided at the time of initial contact with the client and again at the time of case closure. A
survey box is located in the lobby of our facility and the client is asked to deposit the survey in
that container., The Division Director or Deputy Director retrieves survey documents from the
box on a2 monthly basis and at the end of the quarter the results from the survey are reviewed by
the CAHS Man;agerandAdmmistraﬁve staff quarterly. The resuits are prioritized by the CAHS
%ddmmdﬁﬁﬁhdeﬁnhewm&myﬂﬂngnmmbedmew
more ve in serving our community. These surveys are co and revi
supervisorystaﬂ'onaquarterlyhasis,andthemultsarediswsedwitllliemd’pmgmmmmgermmigtgz
effort to continue to improve and enhance service delivery to our clients. CAHS staff have
plans to formulate a program specific survey to be utilized in the next fiscal year.

32.6 Funds utilized by case managers to provide utility assistance and the STCS progsam, on
an on-going basis are made available to the case managers by an allotment process. This process
is achieved by the Fiscal Manager. Carryover funds at the end of each month and the monthly
allotment provided by the State is used to percentage out to the case managers, the funds
available to provide direct client services for that current month. Expenditures are monitored on
aweeklybasisasvouchersarembmiﬁedmdkeptudthinanExcelsprea&heeL Fiscal Manager
balances and reconciles on a monthly basis with the grant and the county. Case managers are
givenanallotmentammmttoexpmdeachmonthataCAHS staff meeting and work with all
funding sources available to ensure they do not exceed the monthly budgeted amounts, -

3.2.7 All clients are informed of the CAHS grievance policy and procedures at the time of the
initial intake process. Upon receipt of a grievance the CAHS Manager will schedule a meeting
with the client and case manager within 24 hours, if the complaint cannot be resolved in this
meeting, another meeting will be facilitated within § working days, with the Division Director,
Program Manager, case manager and client. If the grievance is not resolved at this meeting &
written appeal and all accompanying documents will be forwarded to the Department of
Bconomic Secwrity within 7 working days of the last mesiifig. The written appeal shall be
forwarded to Ariz. Dept. of Ecortomic Security, Community Services Admin. P.O. Box 6123
Site Code 086Z, Phx. AZ 85003  *

3.2.8 As previously mentioned in this methodology, the client satisfaction surveys are reviewed
and discussed with the appropriate case managers in the effort to ascertain what measures need
to be discussed to improve and enhance our services to the clients. The Division Director or
Deputy Director retrieve survey documents from the box on a monthly basis and at the end of the
qumtertheresultsﬁomthemveysarereviewedbytheCAHSManagerandAdministaﬁvestaff
quarterly. The results are prioritized by the CAHS Manager, and discussed with staff to
determine what if anything needs to be done to make CAP more effective in serving our
community.



GILA COUNTY DIVISION OF hi ALTH COMMUNITY SERVICES
ALLOCATED FUNDS REPORT

1st AFR

SFY 2011
FUND COST
CONTRACTOR E# COUNTY |SVe SOURCE TYPE | 2011 AWARD COMMENTS
GILA GILA CMT-A __ |LIHEAP A 14,222.00
GILA GILA CMT LIHEAP | V._ | "222.500.00 |
GILA GILA CMT LIHEAPA16 | A 15,623.00 [
GILA GILA CMT NHN: AR ..865.00 | Tolak:
GILA GILA CMT SSBGLP A 8,352.00 Nouche S 2564011
GILA GILA CMT TANF S 150,000.00 |13, 941,00
GILA GILA CMT TANF v ‘ 0.00.1 [99592.00
GILA GILA CMT QWEST A 1,082.00 ] '
GILA GILA CMT ESG. . i P - 6,650.00.
GILA GILA CMT LTHCON A "1,473.00
GILA GILA CMT WHCON | Vv ] - 2505500
GILA GILA CMT LEVG ™ [ S ™ 0,003
sub-total " 445,831.00
GILA GILA CSv-B  [csBG A 1560,000.00 [ 140,550
GILA GILA CsV CSBG Y 0.00 [1b,500
sub-total 150,000.00 | '
GILA GILA CSV-C |CSBG-ARRA | A 0.00
GILA GILA CSV-C" [CSBG-ARRA | V 0.00
Total 595,831.00
C:\Documants and Settings\byork\Local Settings\Temporary Intemet Files\Content.OutlooK\ESWR4QMWGILA AFR FY2011 Updated on 12 24 2009

KG



[TEMIZED SERVICE BUDGET
FOR CONTRACT SERVICE: Case Management
‘ PROVIDER NAME: Gila County Community Action Program
! CONTRACT PERIOD: 7-01-10 TO 6-30-11

Attachment A
1 PERSONNEL
Salary for
Number of Contract % Allocated to Sarvice A+  10tal Service
Posttions FTE Level Position Title Perlod D = Total Cost CPIP Cost
1 1 Divisional Fiscal Manager $63,893  50%+0=50% $ 26,046 $ 26,946
1 1 Divisional Accountant $35,422  50%+0=50% $ 17,711 § 17,711
1 1 Program Manager $47,632 25%+25=50% $ 23816 $ 11,808
1 1 Case Manager $30,534  0%+50%=50% $ 15,267 $ 15,267
1 1 Case Manager $32,094 0%+50%=50% $ 16,047 $ 16,047
1 1 Clerk $21,001  0%+50%=50% $ 10,546 $ 10,548
TOTAL PERSONNEL COST: $ 110,334 § 88,426
2 EMPLOYEE RELATED EXPENSES
Hem Basis Service Cost CPIP Cost
Health Insurance $595.83 per mox 12 mo X 1 @ 25% $ 1,787 § 1,787
$6085.83 per mo x 12 mo X 5 @ 50% $ 17875 $§ 17,875
FICA 0.0765 X $110,334 $ 8441 $ 4,220
Workman's Comp 0.003 X $110,334 $ 331 § 166
Re*~ement 0.0985 X $110,334 $ 10,868 $ 5,434

T L ERECOST: $ 39,302_$ 29,483
%

3 PROFESSIONAL AND OUTSIDE SERVICES

[ttem Basis Service Cost _— CPIP Cost |
N/A $ - 3 -
TOTAL PROF & OUTSIDE COSTS: “$ S 3 -

4 TRAVEL _ _ _
[item Basis Service Cost _ CPIP Gost |
Gas/Vehicles/Maint $200 per month x 12 months $ 2,700 $ 1,350
Per Diem $25 per day for 20 days for 10 FTE's $ 5000 $ 4,000
TOTAL TRAVEL COSTS: 7,700

§ SPACE

[item i Basis _ Service Cost __CPIP Cost |
Rent - Globe Office Rent $1,673 monthly X 12 months $ 20,076 $ 10,038

(Inclused elctricity, cleaning, water, etc.)
Sparkletts/Other Space Expense $100 x 12 months $ 1,200 $ 240
%OTAL SPACE COSTS: 21,27 ,278

()



6 EQUIPMENT

[item " Basis Service Cost_ GPIP Cost |
N2

$ - $ -
TOTAL EQUIPMENT COSTS: K3 - 8 .

7 MATERIALS & SUPPLIES _

{item Basls Service Cost  CPIP Cost |
General Office Supplies $200 per month x 6 FTE's x 12 months $ 14,400 $ 10,800
Postage $250 per month x 12 months $ 3,000 § 1,200
TOTAL MAT & SUPP COSTS: 17,400 ,000

8 OPERATING SERVICES

|item

Staff Training & Registration

Printing, Publishing & Advertising Costs

Basls Service Cost _ CPIP Cost
$1000 for training sesslons for 3 FTE's $ 3,000 3,000

$1500 for out of state training for 2 FTE's

(inlcudes flight, hote! & registration)

4 publications @ $200 in local papers

Local Fax, 800 Line, Phone Line & Service  $1,713.30 x 12 months
Maintenance, Leases Agreements & Memberships/Dues

$ 3,000 $§ 3,000

$ 800 §$ 160

$ 20,560 $ 9,764

TOTAL OPERATING SERVICE COSTS: 27,360 15,924
9 INDIRECT COSTS

{item Basis Service Cost  CPIP Cost |

N/A % -~  $ -

TOTAL INDIRECT COSTS: 3 3 -

[ 10

TOTAL ADMINI TIVE C

223,372 71,459




11 VOUCHERS

{ftr— _ Service Cost _ CPIP Cost |
. LIHEAP 77 $§ 222500 $ 222,500
2 LIHCON 78 $ 25055 $ 25,055
3 LLVG $ - 8 -
4 NHN 70 $ 865 §$ 865
5 TANF 49 $ 19,203 § 19,203
6 ESG 17 $ 6659 $ 6,659

TOTAL VOUCHER COSTS: $ 2714372 $ 274372

[ 12 TOTAL COSTS: 497,744 § 445,931

REVENUE SQURCES:

CPIPCaseMgt. $ 445981 $ 445,831
CPIPCSV-B § 150,000
CPIP CSV-C § -

—

TOTAL REVENUE: $ 895,881 § 445831
TOTALREVENUE: § 595981 $ 445,831
%

CMT-A Case Management ISB 10-11
Submitted 04/23/2010



ITEMIZED SERVICE BUDGET
FOR CONTRACT SERVICE: Community Services
PROVIDER NAME: Gila County Community Action Program
CONTRACT PERIOD: 7-01-10 TO 6-30-11

Attachment B
1 PERSONNEL
Salary for

Number of Contract % Allocatsd to Servico A+  T0tal Service

| Positions FTE Level Pogition Title Pariod D = Total Cost CPIP Cost
1 1 Community Services Director $81,884 50%+0=50% $ 40,897 $ 4,100
1 1 Community Services Deputy Director ~ $87,309  50%+0=50% $ 33654 §$ 3,365
1 1 Divisional Program Manager $55245 50%+0=50% $ 27622 $ 5,524
1 1 Divisional Special Projects $27,908 50%+0=50% $ 13954 §$ 5,582
1 1 Divisional Assistant $32,885 50%+0=50% $ 16,442 $ 6,577
1 1 Program Manager $47,632 25%+25=50% $ 23818 $ 23,816
1 1 Case Manager $30,534  0%+50%=50% $ 15267 §$ 15,267
1 1 Case Manager $32,094 0%+50%=50% $ 16,047 $ 16,047
1 1 Clerk $21,091  0%+50%=50% $ 10,646 $ 10,548

JO AL PERSONNEL COST: $ 1988347 $ 90,825

2 EMPLOYEE RELATED EXPENSES
[item Basis Service Cost _ CPIP Cost |

Health Insurance $595.83 permox 12 ma X 2 $ 14300 $ 715
$595.83 per mox 12mo X 1 $ 7150 $ 715
$595.83 per mox 12 mo X 2 $ 14,300 $ 2,860
$595.83 per mo x 12 mo X 4 $ 28,600 $ 14,300
FICA 0.0765 X $198,347 $ 15,174 § 7,587
v\ nan's Comp 0.003 X $198,347 $ 595 § 298
Retirement 0.0985 X $198,347 $ 19,537 $ 9,769
TOTAL ERE COST: — - S _ 99,655 $ 36,243
3 PROFESSIONAL AND OUTSIDE SERVICES
[item Basls Service Cost__ CPIP Cost |
N/A $ -3 -
TOTAL PROF & OUTSIDE COSTS: _ S - .
%’ —— — ——

4 TRAVEL _
|It¢m Basis Service Cost CPIP Cost |
Gas/Vehicles/Maint $321.17 per month x 12 months $ 6,000 % 5,832

Per Diem $25 per day for 20 days for 5 FTE's 5 2,600 $ 2,500
TOTAL TRAVEL COSTS: 3 8,500 5 8,332
M
5 SPACE _
[item Baasls Service Cost CPIP Cost |
WA $ - % -

TOTAL SPACE COSTS: _ S - 3 .




6 EQUIPMENT

[it— Basis Service Cost _ CPIP Cost |
N $ - $ -
TOTAL EQUIPMENT COSTS: _ $ -8 -

7 MATERIALS & SUPPLIES

[Rem Basis “Service Cost __ CPIP Cost |
N/A $ - 3 -
TOTAL MAT & SUPP COSTS: -{ - $ -

8 OPERATING SERVICES

[item Basis Service Cost  CPIP Cost
Staff Training & Registration $500 far training sessions for 2 FTE's @ 100% $ 1,000 $ 1,000
Local Fax, 800 Line, Phone Line & Service  $1,000 x 12 months
Maintenance, Leases Agreements & Memberships/Dues $ 12,000 % 3,600
TOTAL OPERATING SERVICE COSTS: 13,000 4,600

9 INDIRECT COSTS _

{item Basis Service Cost _ CPIP Cost |
N/A $ - $ -
TOTAL INDIRECT COSTS: $ - —§ -

11 VOUCHERS

fitem _ Service Cost __CPIP Cost |
Vouchers - Direct Client Services Average $500 x 20 househalds $ 10,000 $ 10,000
TOTAL VOUCHER COSTS: _ $ 10,000 $ 10,000

REVENUE SQURCES:
CPIPCSV § 150,000 $ 150,000

CPIP CaseMgt. § 445,831
TOTAL REVENUE: § 595831 $ 150,000
———————e

TOTALREVENUE: § 585831 $ 150,000
CSV-B ISB 10-11 ——————
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ITEMIZED SERVICE BUDGET
FOR CONTRACT SERVICE: Community Services AARA {Stimulus)
‘ PROVIDER NAME: Glla County Community Actlon Program
! CONTRACT PERIOD: 7-01-10 TO 6-30-11

Attachment C
1 PERSONNEL
Salary for

Number of Contract % Allocated to Service A+ J0tal Service
Positions FTE Level Position Title Period D = Tetal _ Cost CPIP Cost
N/A $ - 9 -
TOTAL PERSONNEL COST: s S -

2 EMPLOYEE RELATED EXPENSES
ftem Basis — Sarvico Cost___CPIP Gost |
N/A $ - % -

TOTAL ERE COST: 5 -~ $ -
%

3 PROFESSIONAL AND OUTSIDE SERVICES

[item Basis Service Cost _ CPIP Cost |
N/A 3 a2 -
TOTAL PROF & OUTSIDE COSTS: 5 S -

4 TRAVEL ._
[item ~ Basls “Service Cost _ GPIP Gost |
v 3 — 3 -
Tv AL TRAVEL COSTS: K3 - -

5 SPACE )
[item Basis _Service Cost __CPIP Cost_|
N/A 3 - $ -
TOTAL SPACE COSTS: K3 - S -

6 EQUIPMENT ) _
|item Basis __Service Cost  CPIP Cost |
N/A $ - $ -
TOTAL EQUIPMENT COSTS: X ; N

7 MATERIALS & SUPPLIES
jtem

Outreach/media materials & supplies for
clients for CARE Fair and EITC activities.
TOTAL MAT & SUPP COSTS:

“Basis Service Cost __CPIP Cost_|
$50 x 800 individuals for both activites $ - $ -

$ - 8 .




8 OPERATING SERVICES

[~ Basis ?ervlee Cost __CPIP Cost |
b -3 -
TOTAL OPERATING SERVICE COSTS: 3 " -
9 INDIRECT COSTS
fitem Basis _Service Cost __ CPIP Cost |
-9 -

N/A 3
TOTAL INDIRECT COSTS: kI - 8§ -
%

11 VOUCHERS
IImm Service Cost CPIP Cost I
Vouchers - Direct Client Services Average $1,000 x 125 households $ - 8 -

TOTAL VOUCHER COSTS: < ] .

REVENUE SOURCES:

CPIPCSV § -

TOTAL REVENUE: $ -

TOTAL REVENUE: $

CSV-C iSB 10-11
Submitted 04/23/10



