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Collaborating Community and Economic Development Organizations

SGCEDC does not perform community and economic development activities in a vacuum.
Rather, it is the vision of SGCEDC to coordinate and collaborate with many such
organizations. A listing of these collaborators is provided in the table below.

Globe Main Street Program

Miami Genesis Committee

San Carlos Economic Development

Town of Winkelman

Tri-City Regional Sanitation District

/ Arizona Public Service

// Genesee Wyoming/ Arizona Eastern Railway




Transformation of SGCEDC = Increase the
organization’s capacity

» Establish clear and transparent goals, policies and records for the
organization

e Create a long-term operations plan that articulates the roles and
expectations of staff, board members and partners

e Define the role of SGCEDC in the broader community and
economic development context of Southern Gila County

e Position, brand and operate SGCEDC

 Proactively communicate the activities and accomplishments of
SGCEDC



Community and Economic Development Context
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Walking Path, Amphitheater, Museum, Raisin
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2014-2016 Work Plan




Accomplishments to date

o Strategic Plan coordinated with Globe General Plan and Miami
Economic Development Plan

 New By-laws and organizational structure
e Prospect Management System

e Two Grant applications - One awarded directly to Globe for
$360,000. One awarded to the SGCEDC for $55,000.

e Three official Prospect RFI responses on behalf of Globe

* Six revolving loan accounts totaling $135,000 directly to
businesses in Globe, Miami and Payson.

e Assistance with successful location of one new business in Globe
e Business Retention and Expansion survey



What’s Ahead?
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