PURSUANT TO A.R.S. SECTION 38-431.01, THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD AN OPEN MEETING IN
THE SUPERVISORS’ AUDITORIUM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE OR MORE BOARD MEMBERS MAY
PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE CALL OR BY INTERACTIVE TELEVISION VIDEO (ITV). ANY
MEMBER OF THE PUBLIC IS WELCOME TO ATTEND THE MEETING VIA ITV WHICH IS HELD AT 610 E. HIGHWAY 260,
BOARD OF SUPERVISORS’ CONFERENCE ROOM, PAYSON, ARIZONA. THE AGENDA IS AS FOLLOWS:

REGULAR MEETING - TUESDAY, NOVEMBER 13, 2012 - 10 A.M.

1 Call to Order - Pledge of Allegiance — Invocation
2 PRESENTATIONS:

A Public recognition of 3 employees for October's "Spotlight on Employees"
Program, as follows: Stephanie Casillas, Lyndi Lopez and Stephanie
Szpotowski. (Juley Bocardo-Homan)

3 REGULAR AGENDA ITEMS:

A Information/Discussion/Action to approve a Non-Exclusive License Agreement
between Gila County and Telink Networks, SW, LLC for the co-location of
communications equipment in the Gila County communications site on Mt. Ord
for a period of three (3) years beginning November 13, 2012, and ending
November 13, 2015. (Michael O'Driscoll)

B Information/Discussion/Action to approve a one-time Economic Development
Grant in the amount of $25,000 to the Town of Miami for the continued
operation and expansion of the Cobre Valley Community Transit System.
Further that an Intergovernmental Agreement between Gila County and the
Town of Miami be drafted and returned to the Board of Supervisors for approval
prior to the distribution of funds. (Jerry Barnes)

C Information /Discussion/Action to approve an Intergovernmental
Agreement-Economic Development Grant between Gila County and the
Christopher-Kohl's Fire District for a grant not to exceed $13,000 to purchase a
replacement single emergency cardiac monitor for this remote area in Gila
County; and further, the Board determines this is for the benefit of the public
and will improve or enhance the economic welfare of the inhabitants of Gila
County. (Don McDaniel)

D Information/Discussion/Action to approve a one-time lump sum payment to
employees based upon the annual change in the Consumer Price Index (June
30, 2012 at 1.7%) per Alternative #3 and instruct staff to implement
the payment in accordance with the details outlined in the Conclusion section
of the staff report for this item at a total cost of approximately $460,000. (Don
McDaniel)

4 CONSENT AGENDA ACTION ITEMS:



Approval of Amendment No. 6 to an Intergovernmental Agreement (Contract No.
DE111073001) between the Arizona Department of Economic Security and the
Gila County Division of Community Services, Housing Services, changing the
reimbursement ceiling for the service Case Management from $320,006 to
$403,042, an increase of $83,036; and changing the reimbursement ceiling for
the service Community Services from $150,000 to $156,000, an increase of
$6,000, which includes $6,000 "Carry Forward" funding, effective on the date of
the last signature through June 30, 2013.

Authorization of the Chairman's signature on Amendment No. 1 to Subgrantee
Agreement No. 11-AZDOHS-HSGP-888300-02 between the Arizona Department
of Homeland Security and Gila County Emergency Management in order to
extend the term of this Agreement through September 30, 2013.

Authorization of the Chairman's signature on a Memorandum of Understanding
with the Arizona Department of Homeland Security (AZDOHS) stating that the
$40,000 awarded as AZDOHS Grant Agreement No. 999302-01 (Project Title:
NECP Compliance and Interoperable Communications Gap Closure) be

retained and managed by the Arizona Strategic Enterprise Technology Office in
coordination with AZDOHS for the grant performance period of October 1,
2012, through September 30, 2013.

Authorization of the Chairman's signature on a Memorandum of Understanding
with the Arizona Department of Homeland Security (AZDOHS) stating that the
$15,000 awarded as AZDOHS Grant Agreement No. 999302-02 (Project Title:
TICP Development Workshop) be retained and managed by the Arizona
Strategic Enterprise Technology Office in coordination with AZDOHS for the
grant performance period of October 1, 2012, through September 30, 2013.

Authorization of the Chairman's signature on a Memorandum of Understanding
with the Arizona Department of Homeland Security (AZDOHS) stating that the
$33,000 awarded as Grant Agreement No. 999302-03 (Project Title: East Region
Training and Exercise) be retained and managed by the Arizona Division of
Emergency Management in coordination with AZDOS for the grant performance
period of October 1, 2012, through September 30, 2013.

Approval of Amendment No. 4 to an Intergovernmental Agreement (Contract No.
ADHS11-004485) between Gila County Division of Health and Emergency
Services and the Arizona Department of Health Services in the amount of
$313,130 to extend services for the period of October 1, 2012, through
September 30, 2013.

Ratification of the Board of Supervisors' authorization for the County
Manager's signature on a Special Event Liquor License Application submitted
by the Lion's Club of Globe, Arizona, Inc. to serve liquor on November 10, 2012.



Approval to accept an Application for Franchise submitted by Collins Ranch
Water Users' Association to renew its franchise for an additional 15 years in
order to continue providing domestic and residential water to its

members, and set a public hearing date of Tuesday, December 4, 2012, at
10:00 a.m. to consider the granting of said Franchise.

Approval of the September 2012 monthly activity report submitted by the Globe
Regional Justice Court.

Approval of the September 2012 monthly activity report submitted by the
Payson Regional Constable's Office.

Approval of the September 2012 monthly activity report submitted by the Clerk
of the Superior Court.

Approval of the September 2012 monthly activity report submitted by the
Recorder's Office.

Approval of the September 2012 monthly activity report submitted by the
Payson Regional Justice of the Peace.

Approval of the September 25, 2012, October 9, 2012, and October 16, 2012,
BOS meeting minutes.

Acknowledgment of the Human Resources Reports for the weeks of October 2,
2012, October 9, 2012, October 16, 2012, October 23, 2012, and October 30,
2012.

Acknowledgment of contracts under $50,000 which have been approved by the
County Manager for the weeks of October 8, 2012, to October 12, 2012 and
October 15, 2012 to October 19, 2012.

Approval of finance reports/demands/transfers for the weeks of October 23,
2012, October 30, 2012, November 6, 2012, and November 13, 2012.

CALL TO THE PUBLIC: Call to the Public is held for public benefit to allow
individuals to address issue(s) within the Board’s jurisdiction. Board
members may not discuss items that are not specifically identified on the
agenda. Therefore, pursuant to Arizona Revised Statute §38-431.01(H), action
taken as a result of public comment will be limited to directing staff to study
the matter, responding to criticism, or scheduling the matter for further
discussion and decision at a future date.

At any time during this meeting pursuant to A.R.S. §38-431.02(K), members
of the Board of Supervisors and the Chief Administrator may present a brief
summary of current events. No action may be taken on issues presented.



IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928) 425-3231 AS EARLY AS
POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL 7-1-1 TO REACH THE ARIZONA RELAY SERVICE
AND ASK THE OPERATOR TO CONNECT YOU TO (928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING LEGAL ADVICE FROM THE
BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE AGENDA PURSUANT TO A.R.S. SECTION 38-431.03(A)((3)

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE MEETING



ARF-1529 Presentation Agenda Item 2-A
Regular BOS Meeting

Meeting Date: 11/13/2012

Submitted For: Berthan Submitted By:

DeNero .
’ Erica Raymond, Human Resources
Human .
Assistant, Human Resources
Resources
Director

Department: Human Resources

Information

Request/Subject
October 2012 "Spotlight on Employees" Program.

Background Information
The purpose of this program is to provide recognition to employees for the following
qualities: teamwork, quality, morale building, integrity, customer service and initiative.

Evaluation
n/a

Conclusion
n/a

Recommendation

To allow the Human Resources Department to publicly recognize 3 employees
for October 2012 through the County's "Spotlight on Employees" Program.

Suggested Motion

Public recognition of 3 employees for October's "Spotlight on Employees" Program, as
follows: Stephanie Casillas, Lyndi Lopez and Stephanie Szpotowski. (Juley
Bocardo-Homan)




ARF-1545 Regular Agenda Item 3-A
Regular BOS Meeting
Meeting Date: 11/13/2012

Submitted For: Michael O'Driscoll, Health & Submitted By: Debra Williams, Deputy Director of

Emergency Services Division Director Emergency Services, Health &
Emergency Services Division

Department: Health & Emergency Services Division Division: Emergency Services

Fiscal Year: CoFY2012-CoFY2015 Budgeted?: No

Contract Dates 11/13/2012 thru 11/13/2015 Grant?: No

Begin & End:

Matching No Fund?: New

Requirement?:

Information

Request/Subject
Non-Exclusive License Agreement with Telink Networks, SW, LLC.

Background Information

The County uses a wireless communications system in the course of carrying out its duties and
maintains and periodically upgrades its wireless communications facilities within the County for this
purpose. The County wireless communication systems consist of antennae sites, antennae towers and
related antennae, radio and broadcasting equipment, repeater building space, electrical power and
backup. One of these antennae sites is located on Mt. Ord. The tower space is leased from the Tonto
National Forest by the Gila County Board of Supervisors. The Gila County Department of Emergency
Management is assigned the task of managing the lease.

Evaluation

Telink Networks, SW, LLC. is building a statewide wireless emergency services communications system
for the purpose of establishing and operating SACCNet, a Public/Private Initiative, that was awarded a
competitive bid through Graham County RFP #09/10-33.

The purpose of this federally grant funded communications system is to provide commercial broadband
communication services to local government entities and community anchor institutions.

This project has been reviewed by site stakeholders at local, state and federal levels.

Conclusion

Acceptance of this Non-Exclusive License Agreement will allow Telink to co-locate in the Gila County
communications site on Mt. Ord, make site improvements as necessary, and as approved by
site stakeholders, for installation and maintenance of SACCNET system equipment.

This agreement is for a period of three (3) years and may be renewed for no more than 3 terms to be
authorized by the Gila County Board of Supervisors.

Recommendation

The Director of Health & Emergency Services recommends approval of a Non-Exclusive License
Agreement between Gila County and Telink Networks, SW, LLC for a period of three (3) years beginning
November 13, 2012, and ending November 13, 2015.

Suggested Motion






Information/Discussion/Action to approve a Non-Exclusive License Agreement between Gila County and
Telink Networks, SW, LLC for the co-location of communications equipment in the Gila County
communications site on Mt. Ord for a period of three (3) years beginning November 13, 2012, and ending
November 13, 2015. (Michael O'Driscoll)

Attachments
Telink Agreement
GilaCo Resolution 09-01-01
SACCNet Fact Sheet
Contract Pricing
SACCNet SPO Contract
Mt Ord Site Plan-Exterior
Mt Ord Site Plan-Interior Estimate

Legal Explanation



NON-EXCLUSIVE LICENSE AGREEMENT

This Non-Exclusive License Agreement (the “Agreement”) is made effective this 13" day of November,
2012 (the “Effective Date”) and entered into by and between Telink Networks, SW, LLC, (“Telink”), a
Nevada Limited Liability Company, and Gila County (the “County”), a political subdivision of the State
of Arizona. Telink and the County shall collectively be referred to herein as the “Parties”.

RECITALS

A.  The County uses a wireless communications system in the course of carrying out its duties and
maintains and periodically upgrades its wireless communications facilities within the county
for this purpose. The County wireless communications systems consist of antennae sites,
antennae towers and related antennae, radio and broadcasting equipment, repeater building
space, electrical power and backup.

B.  Telink is building a statewide wireless emergency services communications system for the
purpose of establishing and operating SACCNet, a Public/Private Initiative, that was awarded a
competitive bid through Graham County RFP #09/10-33.

C.  Through this agreement, the County commits to make space available infon communications
systems sites for co-location by Telink, where space, technical parameters and usage rights
allow for non-interfering operations of both Parties’ communications services.

D.  The Parties will enter into “Site-Specific Supplemental Agreements” (“SSA’s”) that will define
conditions for use of a specific County Site and any unique terms and conditions applicable to
the County Site license. Such SSA’s will be reviewed annually by the Parties and updated, as
needed, by the Gila County Board of Supervisors, or their designee, and Telink’s Operations
Director.

E.  Consideration for the User Party’s use of a particular Hosting Site shall be determined on a
case by case basis and shall be set forth with specificity in the SSA governing that Hosting Site
as set forth in Paragraph 2 below.

F. The Parties intend that all wireless communication system components installed pursuant to
this Agreement will be provided by the User Party (as defined below).

G. The Parties intend that the cost of installing and maintaining any wireless communication
systems pursuant to this Agreement to be borne by the User Party.
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AGREEMENT

NOW, THEREFORE, in consideration of the mutual promises and undertakings of the Parties
hereinafter set forth, it is agreed as follows:

SECTION 1: PURPOSE AND SCOPE

The purpose of this Agreement is, where permissible, to make certain facilities owned, leased,
licensed or controlled by Gila County available to the other party (the “User Party”) for the co-location of
communications equipment in order to provide each party with radio coverage and microwave
connectivity for the specific support of public safety communications.

Gila County and Telink hereby mutually agree to make their Sites reasonably available as
Hosting Sites to the extent that it is technically, operationally, financially and legally feasible to do so,
pursuant to the terms and conditions of this Agreement.

SECTION 2: SITE-SPECIFIC SUPPLEMENTAL AGREEMENTS

With respect to each Site that has been agreed to be utilized as a Hosting Site, the Parties will
negotiate a SSA.

Under this Agreement, neither party shall be entitled to the use of the other party’s infrastructure
or equipment; or shall the Host Party be obliged to allow the use of any of its real and personal property,
equipment or infrastructure unless the Parties have executed a Site-Specific Supplemental Agreement
(“SSA”) for that particular Hosting Site. Each SSA shall be similar in form and substance to the form of
SSA attached hereto as Exhibit A and will be approved or disapproved on a case-by-case basis. In
determining whether to approve, disapprove or rescind an SSA, Gila County may consider any
appropriate and relevant factors including, but not limited to: (i) the nature of the access and easement
rights held by the Host Party; (ii) whether space and technical parameters allow for the non-interfering
operations at the proposed Hosting Site of the Parties’ existing services, co-located services and/or any
new services proposed by the Parties; and (iii) whether the proposed Hosting Site is satisfactory and
acceptable for purposed set forth by the requesting party. Additionally, the Host Party shall be entitled to
determine an appropriate license fee, if any, for each Hosting Site. However, for any particular site the
Parties may alternatively agree that reasonably equivalent mutual benefit is received from mutual access
to existing infrastructure, including the cost savings from not having to have duplicate facilities and that
such mutual benefit will constitute sufficient consideration for that particular site.

Upon execution of the SSA, the Host Party shall be deemed to have granted the User Party a
license to use and occupy the real and personal property, equipment and/or infrastructure described in the
SSA for the purposes stated therein. Each SSA shall be deemed to incorporate and shall be consistent
with and subject to the terms and conditions of this Agreement. If the Hosting Site is leased, licensed or
authorized to use by the Host Party or otherwise located on the real property owned or authorized to lease,
license or grant use by a person or entity other than the Host Party, then the SSA shall be deemed to be
subject to and subordinate to all terms of such lease, license, easement, other agreement and/or other
requirements established by the lessor, licensee, grantor or owner of the Hosting Site. Unless first agreed
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to in writing, the User Party will not use the Host Party’s facilities for any purpose other than those
specified in the SSA. The County hereby acknowledges and agrees that Telink, as an FCC-licensed
common carrier, may also provide commercial broadband service to local government entities as
requested. The User Party expressly acknowledges and agrees that its use of the Host Party’s
communication resources is expressly subject to that of the Host Party and of any existing tenants with
rights prior in time to those of the User Party, which is deemed to be a priority use for purposes of this
Agreement. If circumstances arise which constitute an emergency (as hereinafter defined), such that the
Host Party must use capacity in the communication resource that is under use by the User Party, the Host
party shall use good faith and best efforts to notify the User Party, as expeditiously as is practicable under
the circumstances to enable the Parties to either address alternatives or to enable the User Party to redirect
its use to other resources then available to it. For the purposes of this Agreement an “Emergency” shall
mean an unforeseen, unplanned event that disrupts the normal operation of the Host Party’s system, or
any part thereof and which requires that the Host Party take or cause to be taken immediate, extraordinary
action to mitigate, eliminate or avoid the effects of the event in order to avoid property damage to its own
property or to the property of others, to avoid personal injury or death, or to avoid or minimize
disruptions in its service to its customers that may result in property damages or loss of personal injury or
both.

Neither this Agreement nor any SSA executed pursuant hereto shall be deemed to grant the User
Party any legal or beneficial right, title, claim or interest in and to any real and personal property
belonging to or authorized by the Host Party.

SECTION 3: USER PARTY RESPONSIBILITIES

For each Hosting Site which is made available hereunder by the Host Party to the User Party
pursuant to an SSA, the User Party shall:

1. Provide, at its cost, to the Host Party, all design and engineering drawings for installation of
any communications system components or other communication system support equipment to
be installed at the Hosting Site except as provided in Section 4.1 below.

2. Provide, at its cost, any communication system components or other equipment to be installed
at the Hosting Sites.

3. Provide, at its cost, for the installation of any of its communications system components or
other equipment at the Hosting Site.

4. Maintain, at its cost, any of its communication system components or other equipment located
at the Hosting Site using technical personnel from a service provider acceptable to the Host
Party, and ensure that a technician/employee of either the Host Party or the User Party is
present at the Hosting Site whenever such maintenance is performed by an outside service
provider in or on buildings, towers, or other property or structures owned by the Host Party.

5. Provide, at its cost, for the removal of any of its communication-system components or other
equipment from the Hosting Site.
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6. Contact the designated Point of Contact of the Host Party to coordinate the installation or
removal of equipment from the Hosting Site.

7. Provide the Host Party with current copies of any FCC licenses needed to operate
communication equipment located at the Hosting Site.

8. Be responsible for notifying the Host Party when entering or leaving the Hosting Site (see
Section 13 attached hereto for contact phone numbers).

9. Ensure that any of its communication system components or other equipment to be installed is
of a type and frequency that will not damage or interfere with any property, equipment and/or
television, radio or microwave reception or transmission of the Host Party or of any other
authorized user of the Hosting Sites, and to compensate the Host Party if such damage occurs.
If at any time the User Party’s equipment causes interference to the Host Party’s operations
existing as of the Effective Date of an SSA, Host Party may require User Party to shut down,
modify, remove or relocate the User Party’s equipment at User Party’s sole expense until a
solution is found to rectify the interference.

10. Commission and fund a tower structural analysis by the tower manufacturer or by a structural
engineer licensed as a Professional Engineer in the State of Arizona, and bear the costs of any
necessary tower modifications indicted by such analysis in the event the Host Party determines
that the addition of the User Party’s antennas or equipment may exceed the load capacity of a
tower.

11. Have the responsibility to determine that the communication resource, its design, installation,
use, operation and maintenance is satisfactory and acceptable for its purposes. The Host Party
will not be liable for any deficiencies in design, installation, use, operation and maintenance,
except to the extent such deficiency results from the gross negligence or willful or intentional
misconduct of the Host Party and the Host Party’s actions are not otherwise authorized or
excused under this Agreement. NOTHING CONTAINED IN THIS AGREEMENT OR ANY
EXHIBIT WILL BE INTERPRETED AS A WARRANTY OF ANY KIND, INCLUDING,
WITHOUT LIMITATION, THE WARRANTY OF MERCHANTABILITY OR FITNESS
FOR A PARTICULAR PURPOSE, ALL OF WHICH ARE EXPRESSLY DISCLAIMED.

12.  Not use the Host Party’s facility in violation of this Agreement, any law, rule, regulation or
other order of any governmental authority having jurisdiction, or any franchise, license,
agreement or certificate (collectively, the “Laws”) relating to either Party’s system.

13.  Not do or permit anything to be done with respect to the Host Party’s facilities that would
invalidate or conflict with any insurance policies or warranties maintained by the Host Party or
real property owner. Authorized personnel shall meet periodically or as needed or required to
identify and determine what activities contemplated under this Agreement or any SSA might
invalidate or conflict with any insurance policies or warranties maintained by the Host Party or
real property owner.
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14.  Not do or permit anything to be done with respect to any property or grounds adjacent to, or in
line-of- sight of, the Host Party facilities or equipment, without the express permission of the
Host Party.

SECTION 4: HOST PARTY RESPONSIBILITIES

Fore each Hosting Site which is made available hereunder by the Host Party to the User Party
pursuant to an SSA, the Host Party shall:

1. Provide building, ground and/or tower space for the installation of the User Party’s
communication system components and/or other equipment at the Hosting Site.

2. Provide backup alternating-current electrical power, where available.

3. Have the right to review and approve the engineering design of the User Party’s
communications resource and the right to inspect the completed construction to confirm
expected system reliability.

4. Provide ongoing operation and maintenance of its own facilities, which are necessary to
support the sharing of resources, consistent with accepted industry practice or standards and
federal, state and local laws or regulations. Both Parties’ authorized personnel shall meet from
time to time as needed or required to develop written operating procedures that address the day
to day operating considerations, such as scheduled maintenance and outages.

SECTION 5: TERM AND TERMINATION

The term of this Agreement shall be three (3) years, unless it is earlier terminated in whole or in
respect to any particular SSA by either party. The Agreement may be renewed for no more than three (3)
terms, on condition that both parties are in compliance with the provisions of this Agreement.
Compliance will be reviewed every three (3) years from the Effective Date and renewal must be
authorized by the Gila County Board of Supervisors.

Either party may terminate the Agreement or any SSA for any reason upon written notice to the
other party six (6) months prior to the effective date of such termination. The notice period prescribed in
this paragraph shall apply notwithstanding whether the natural expiration of this Agreement occurs during
such notice period. In such event, this Agreement shall survive for the notice period.

Upon termination of this Agreement, the User Party shall, within a reasonable time period not to
exceed six (6) months after the six (6) months notice period, remove any of its property and equipment
from all Hosting Sites. Equipment to be removed will be specifically itemized on the most current annual
inventory list on file with the Host Party Point of Contact. Equipment installed as permanent
improvements to the building and/or site infrastructure will not be eligible for removal by the User Party,
including air conditioning units, electrical upgrades and generators.

Similarly, upon the termination of an SSA, the User Party shall, within a reasonable time period,
not to exceed six (6) months after the six (6) months notice period and, at its own cost, remove any of its
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property and equipment from the Hosting Site subject to that SSA. Equipment to be removed will be
specifically itemized on the most current annual inventory list on file with the Host Party Point of
Contact.

In the event that a party fails to remove its property and equipment from a Hosting Site within the
period of time as provided for in this Section, the Host Party may remove such property and equipment
and return it to the User Party or to a mutually-agreed upon location. In such event, the User Party shall
reimburse and compensate the Host Party for actual removal and transportation costs.

In the event that funds for the continuation of the Agreement are not appropriated by the
Legislature of the State of Arizona and/or the Gila County Board of Supervisors, then upon thirty (30)
days prior written notice and Telink’s affirmation that it will not provide sufficient funds to continue the
Agreement, the County may terminate the Agreement without penalty, future payment, or damages,
subject to the notice provisions of this Section.

SECTION 6: EFFECTIVE DATE

This Agreement shall be effective upon the date executed by the Gila County Board of
Supervisors.

SECTION 7: AMENDMENTS

This Agreement may be amended or changed only upon the written agreement of both Parties.
SSA'’s shall be created or modified from time to time by both Gila County and Telink and shall be
incorporated into this Agreement upon their approval and execution by both the Gila County Board of
Supervisors and Telink.

SECTION 8: CONFLICT OF INTEREST

All Parties hereby are put on notice that this Agreement is subject to cancellation pursuant to
Arizona Revised Statutes (“ARS™) Section 38-511, the provision of which are incorporated herein. In the
event of such cancellation, Telink shall be permitted a minimum of six (6) months to remove its facilities
from any Gila County site.

SECTION 9: COMPLIANCE WITH LAWS

The Parties shall comply with all applicable federal, state and local laws, rules regulations,
standards and executive orders, without limitations to those designated within this Agreement.

Arizona Law: The laws and regulations of the State of Arizona shall govern the rights of the
Parties, the performance of this Agreement, and any disputes arising hereunder. Any action relating to
this Agreement shall be brought in an Arizona court.

Telink agrees to comply with all provisions and requirements of Arizona Executive Order 2009-
09, including flow down and provisions and requirements to any subcontractors. Executive Order 2009-
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09 supersedes Executive Order 99-4 and amends Executive Order 75-7 and may be viewed and
downloaded at the Governor of the State of Arizona’s website
http://www.azgovernor.gov/dms/upload/EOQ 2009 09.pdf which is hereby incorporated into this
Agreement as is fully set forth herein. During the performance of this Agreement, Telink shall not
discriminate against any employee, client or any other individual in any way because of that person’s age,
race, creed, color, religion, sex, disability or national origin. This Agreement is subject to all applicable
provisions of the Americans with Disabilities Act (Public Law 101-336,42 United States Code 12101-
12213) and all applicable federal regulations under the Act, including 28 Code of Federal Regulations
Parts 35 and 36. This paragraph and the paragraph directly above are required to appear in every County
contract of any kind.

SECTION 10: LEGAL JURISDICTION

Any court action arising under this Agreement will be initiated and prosecuted in a state or
federal court in Gila County, Arizona.

SECTION 11: INSURANCE

User Party shall carry adequate insurance to protect the Parties hereto against any and all claims,
demands, actions, judgments, costs, expenses, and liabilities that may arise out of or result, directly or
indirectly from User Party’s activities in connection with this Agreement, except such liability as shall
arise solely from the negligence, intentional acts, or omissions of the Host Party. The minimum amounts
of such insurance shall be, as against liability arising from damage to property, one million dollars
($1,000,000) as to any one occurrence, and, as against liability arising from injury to or death of persons,
one million dollars ($1,000,000) as to any one person, and one million dollars ($1,000,000) as to any one
occurrence. Automobile liability coverage for owned, non-owned and hired vehicles must be provided
with limits in the amount of one million dollars ($1,000,000) combined single limit, or one million dollars
($1,000,000) bodily injury, one hundred thousand dollars ($100,000) property damage. User Party also
shall carry such insurance as will protect it from all claims under any workmen’s compensation laws that
are in effect and may be applicable to User Party. All insurance required hereunder shall remain in force
for the entire term of this Agreement. The Host Party may adjust its minimum insurance requirements
hereunder at any time provided the User Party is given at least thirty (30) days written notice prior to such
adjustment.

User Party, during the term of this Agreement, including any renewals and any holding-over
thereafter, shall provide the Host Party with current certificates of insurance evidencing that such
insurance is in full force and effect, naming the Host Party as an additional insured, and is non-cancelable
without at least thirty days’ written notice to the Host Party. The certificates of insurance, as required
herein, must be presented to the Host Party within ten (10) days of the Effective Date of this Agreement
and on each anniversary date thereof during the term of the Agreement, including any renewals and any
holding-over thereafter.

Notwithstanding anything in this Section 11 to the contrary, Gila County may self-insure against
any or all of the risks enumerated in this Section 11, provided that its self-insurance is maintained in
accordance with a bona fide plan or program of self-insurance which it shall have in force and effect at all
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relevant times and which follows sound accounting practices. Upon request of the other, Gila County
certify that its plan or program of self-insurance is in full force and effect and that it has sufficient cash
reserves to meet the needs of such self-insurance plan or program.

SECTION 12: LIMITATION OF DAMAGES

IN NO EVENT WILL EITHER PARTY BE LIABLE FOR ANY SPECIAL, CONSEQUENTIAL,
INDIRECT, EXEMPLARY, OR PUNITIVE DAMAGES AS A RESULT OF ITS PERFORMANCE OR
NONPERFORMANCE OF THIS AGREEMENT, OR ANY SITE-SPECIFIC SUPPLEMENTAL
AGREEMENT.

SECTION 13: NOTICES

All notices or communications provided pursuant to this Agreement or any SSA shall be in
writing and shall be sent to the other party delivered by: 1) first class certified or registered mail; 2) return
receipt requested; 3) a nationally recognized overage courier; 4) postage prepaid; or 5) electronic
confirmation of delivery and receipt facsimile or email provided to be effective when properly sent and
received, refused, or returned undelivered. Any such notice or communication shall be sent to the Point
of Contact for each Party at the following addresses:

Gila County Health and Emergency Services Telink Networks SW, LLC.
Attn: Deputy Director of Emergency Management  Attn: Real Estate Department
5515 S. Apache Ave., Suite 400 10105 E. Via Linda, # 386
Globe, AZ 85501 Scottsdale, AZ 85258

Office: (928) 402-8764 Office: (480) 313-4052

Fax: (928) 425-7714 Fax: (866) 302-2220

SECTION 14: WAIVER

The waiver by either party of any breach of any term, covenant or condition contained in this
Agreement will not be deemed a waiver of such term, covenant or condition or of any subsequent breach
of the same or any other term, covenant or condition contained in this Agreement. Failure by either party
to require or exact full and complete compliance with any part of this Agreement will not be construed as
changing the terms of this Agreement and will not prevent either party from enforcing any provision of
this Agreement.

SECTION 15: UNCONTROLLABLE FORCE

No party shall be considered to be in default in the performance of its obligations hereunder or
under an SSA when failure of performance is due to an Uncontrollable Force. The term “Uncontrollable
Force” shall mean any cause beyond the control of the party affected, including, but not limited to, failure
of or the threat of failure of facilities, flood, radioactive contamination, sabotage, subversion, change in
applicable laws or regulations, restraint by court order or public authority, and/or action or non-action by,
or the inability to obtain the necessary authorizations or approvals from, any governmental agency or

Non-Exclusive License Agreement / Telink Page 8 of 13



authority, which by exercise of due diligence it shall be unable to overcome. Nothing contained herein
shall be construed so as to require a party to settle any strike or labor dispute in which it may be involved.

SECTION 16: ENTIRE AGREEMENT

This document along with all executed Site-Specific Supplemental Agreements subject to this
Agreement shall constitute the entire agreement between the parties pertaining to the subject matter
hereof, and all prior or contemporaneous agreements and understandings, oral or written, are hereby
superseded and merged herein. This Agreement may be modified, amended, altered or extended only by
a written amendment signed by the Parties.

SECTION 17: ASSIGNMENT

Without the other Party’s written consent, neither Party shall have the right to assign this
Agreement or any part of its right or obligations hereunder.

SECTION 18: FAILURE TO PERFORM

If a Party fails to perform its obligations hereunder and does not cure such default, within ten (10)
days or longer period as agreed upon by the Parties, after receipt of a notice of default by other Party, the
other Party will be entitled to such remedies at law or in equity as are then available to it, subject to the
limitations of Section 12, Limitation of Damages.

SECTION 19: AUTHORIZED REPRESENTATIVE

Each Party will designate an Authorized Representative and an alternate to act in absence of the
Authorized Representative. Such Authorized Representative will be authorized by the Party designating
such person to act on its behalf in carrying out those provisions of this Agreement designated to be
responsibilities of the Authorized Representative. Each Party will notify the other Party within thirty (30)
calendar days after execution of this Agreement of the designation of its Authorized Representative and
alternate and will promptly notify the other Party of any subsequent changes in such designation. The
Authorized Representatives of the Parties will have no authority to modify any of the provisions of this
Agreement except as designated herein.

SECTION 20: NO THIRD PARTY RIGHTS; RELATIONSHIP OF THE PARTIES

Unless otherwise specifically provided in this Agreement, the Parties do not intend to create
rights in, or to grant remedies to, any third party as a beneficiary of this Agreement or of any duty,
covenant, obligation or undertaking established hereunder. Nothing in this Agreement constitutes a
partnership or joint venture between the Parties and neither party is the principal or agent of the other.
Neither Party will be authorized to act for or bind the other unless expressly agreed to otherwise in a
written, executed agreement.

SECTION 21: DISPUTES

Non-Exclusive License Agreement / Telink Page 9 of 13



Any controversy or claim (except personal injury or property damage) relating to this Agreement
which may arise between the Parties, and which is not resolved by the Authorized Representatives of the
Parties, will be notified in writing by the complaining Party and will subsequently be reviewed and
discussed between the appropriate executive officers of each Party as a condition precedent to any
litigation. If the Parties mutually agree, claims, disputes or other matters in question may be submitted
for mediation and/or arbitration and decided according to the Arizona Uniform Rules of Procedure for
Avrbitration. Demand for arbitration must be filed in writing with the other party to this Agreement.

In Witness Whereof, the Parties hereto agree to carry out the terms of this Agreement and have
executed this Agreement as of the Effective Date.

GILA COUNTY BOARD OF SUPERVISORS Telink Networks SW, LLC.
Tommie C. Martin, Chairman Patrick Barringer, CEO
DATE DATE

ATTEST:

Marian Sheppard, Chief Deputy Clerk of the Board

APPROVED AS TO FORM:

Bryan B. Chambers, Chief Deputy County Attorney
for Daisy Flores, County Attorney
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EXHIBIT A
SITE-SPECIFIC SUPPLEMENTAL AGREEMENT
This Site-Specific Supplemental Agreement is made by and between Gila County (the “County™), a
political subdivision of the State of Arizona, and Telink Networks SW, LLC, a Nevada limited liability

company (“Telink”), referred to collectively as the “Parties”, pursuant and subject to the Non-Exclusive
License Agreement entered into by the Parties and dated November 13, 2012.

TERMS AND CONDITIONS OF USE

The Parties agree to the following:
Required Information-
Host Party:  Gila County

User Party:  Telink Networks SW, LLC

The County here by acknowledges and agrees that Telink, as an FCC licensed common carrier, may
provide commercial broadband service to local government entities and community anchor institutions
upon their request, in addition to the private emergency services of SACCNet.

HOST SITE
Site Name: Mt. Ord Communications Site-Building 7

Address: 6843 S. Forest Service Road 486
Payson, AZ 85541

Coordinates:  Lat 33.910804591 Long: -111.405068108

List all leases, licenses, easements, agreements or other requirements that this SSA is subject and
subordinate to:

The Site Lease for this facility is between the Gila County Board of Supervisors and the Tonto National
Forest. The lease is managed and kept on file in the Department of Emergency Management, Gila
County Division of Health and Emergency Services.

SITE IMPROVEMENTS

Any improvement to the Host Party site necessary to accommodate User Party equipment installation will
require pre-approval from the Host Party Point of Contact, per Section 13 of the Non-Exclusive License
Agreement.
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User Party will perform, at its cost, improvement(s) to the facility that may be required for safe and secure
operations of its communications equipment.

SPACE

Describe the space licensed for use of the User Party including floor space, rack space, tower space and
coax entry points:

Building number 7 is described as an 11’ x 16’ concrete structure, with access doors located on the north
and south ends of the building. Gila County public safety communications equipment is located on the
west wall. The coax entry point is located on the east facing wall.

A portion of the south wall is maintained by Gila County for expansion of current and future public safety
communications equipment.

Telink will have access to a portion of available space in the southeast corner of the building to house a
19” equipment rack. Wall and floor space is available to run appropriate communications cabling to and
from external equipment and installation of required power supply connections.

Upon submission of a tower structural analysis and radio frequency study to the Host Party Point of
Contact, and upon written acceptance of these studies by the Host Party Point of Contact, Telink will have
access to a portion of available space on the existing tower to install microwave antennas, as well as on
the roof of the building to install an antenna tower mounting platform, providing the platform is
structurally engineered to be compatible with the existing structure or structural upgrades, and does not
interfere with existing equipment or other communications site building users.

USER PARTY EQUIPMENT LISTING:

The User Party will submit an equipment inventory listing prior to initial installation of equipment and
prior to any additional installations.

An updated inventory, if applicable, will be submitted annually to the Host Party Point of Contact.

COMPENSATION:

Describe any applicable license fee or other reasonably equivalent mutual benefit applicable to this SSA.

1. Prior to any installation, Telink is to commission an RF engineering study for the site, for the
purpose of verifying non-interference of Telink equipment with existing site users.

2. Telink is to commission a structural engineering study of the equipment shelter and existing
tower for the purposes of verifying load capabilities, or identifying needed upgrades to support
proposed A/C unit and generator installations provided by Telink.
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3. Payment of any lease fees levied by the Tonto National Forest for operation by Telink of
commercial communications and broadband services from this site.

4. Prorated payment of utilities that are over the Host Party documented average monthly cost of
site utilities ($130), up to $200 per month.

In Witness Whereof, the Parties hereto agree to carry out the terms of this Agreement and have
executed this Agreement as of the Effective Date.

GILA COUNTY BOARD OF SUPERVISORS Telink Networks SW, LLC
Tommie C. Martin, Chairman Patrick Barringer, CEO
November 13, 2012

DATE DATE

ATTEST:

Marian Sheppard, Chief Deputy Clerk of the Board

APPROVED AS TO FORM:

Bryan B. Chambers, Chief Deputy County Attorney
for Daisy Flores, County Attorney
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RESOLUTION NO. 09-07-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF GILA
COUNTY, ARIZONA, DECLARING THE “STATE OF ARIZONA
COUNTIES COMMUNICATION NETWORK” HEREBY KNOWN AS
SACCNET AS A COUNTYWIDE STRATEGIC INITIATIVE AND
ESTABLISHING SACCNET AS A COUNTY EMERGENCY SERVICES
PROJECT IN GILA COUNTY, ARIZONA.

WHEREAS, acceptance of this resolution does hereby establish the “State of Arizona Countics
Communication Network™ (SACCNet) as a Countywide Strategic Initiative and establishes
SACCNet as a Gila County Emergency Services Project. It is established that the SACCNet
Project consists of two distinctive elements: the cstablishment of a statewide public intranet to
conduct county to county and county to statc emergency services, video conferencing, VoIP and
data communications and the creation of an emergency communication backhaul for private

commercial services; and

WHEREAS, maintaining a critical communication infrastructure for both public and private
entities is of strategic importance to the economic diversity and vitality of private industries in
our local county; and

WHEREAS, a county is but a part of a statewide community whose viability depends on the
ongoing continuity of communications and data exchange; and

WHEREAS, emergency scrvices preparedness requires redundant communication and data
structures be present across the state for both public and private sectors; and

WHEREAS, rural areas of the state may contribute resources without incurring additional debt
for the purposes of creating and maintaining information and communication network
infrastructure that promote economic development and civic management.

NOW, THEREFORE, BE IT RESOLVED, that the Gila County Board of Supcrvisors hereby
directs:

That the State of Arizona Counties Communication Network (SACCNet) shall be declared a
County Strategic Initiative.



SACCNet shall be established as a County Emergency Services Project affecting both the public
and private sectors.

Gila County shall recognize SACCNet as a Public/Private Initiative and coordinate county
resources to assist in facilitating the SACCNet Project where feasible.

Gila County shall be charged with:

e Providing and coordinating tcchnical assistance to local entities regarding SACCNet to
ensure countywide implementation;
institutionalizing the use SACCNet;
leading the cffort to achieve countywide SACCNet involvement; and,
providing resources such as towers, communication centers and infrastructure to help in
the creation and establishment of the SACCNet Project.

NOW, THEREFORE, BE IT FURTHER RESOLVED THAT, although it is understood that
by accepting this resolution, financial obligations are not being created for Gila County, we do
hercby commit our cooperation and resources such as towers, communication centers and
infrastructure to help in the creation and cstablishment of the SACCNet Project and designatc it
as a County Strategic Initiative and Public/Private Emergency Services Project.

PASSED AND ADOPTED this 7" day of July 2009, at Globe, Gila County, Arizona.

Attest: GILA COUNTY BOARD OF SUPERVISORS

{60 iSheon  Oaleed hdoder
Steven L. Besich! Clerk . ShirleyT..)Dawson, Chairman



BROADBANDUSA
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FOR MORE
INFORMATION

WWW.recovery.gov
www.ntia.doc.gov/broadbandusa

Data provided in the project description
is based on information supplied by the
applicant. An executive summary of
this application can be found on
www.ntia.doc.gov/broadbandusa.

For press-related inquiries, contact
202-482-7002 or press@ntia.doc.gov.
For the general public, contact
BTOP@ntia.doc.gov.

August 2010

CONNECTING AMERICA'S COMMUNITIES

Organization: GovNET, LLC

Project Name: SACCNet - Arizona Critical Middle Mile
Project Type: Comprehensive Community Infrastructure
State: Arizona

Federal Award: $39,274,877

ABOUT THE PROJECT

Given the expansive, often difficult rural terrain across the state of Arizona, community-serving organizations like
libraries and public schools often have difficulty accessing high-speed broadband services essential for
education, commerce, and economic development. Leading a public-private partnership that brings together the
the strategic planning support of the Arizona Government Information Technology Agency (GITA) with the State
Library, the Department of Administration, and Internet service provider Telink, GovNET proposes a statewide
microwave broadband network to support community anchor institutions and last-mile broadband service
providers. The network will offer speeds of between 100-300 Mbpsto key anchor institutions such as Gila
Community College, Copper Queen Community Hospital, Gila Bend and Mayer High Schools and Woodruff
Community Library, a significant upgrade from the T1 service many key institutions currently have. Network
interconnection is also being planned and facilitated by GITA and other state leaders with BTOP Round One
infrastructure awardee The Navajo Nation and other tribal networks. The resulting statewide broadband network
should significantly improve public safety, healthcare delivery, and other critical government services for the
people of Arizona.

SACCNet also proposes to:
= Construct 316 new microwave towers to expand services across a total of more than 8,400 miles in each of
the state’s 15 counties.

= Facilitate more affordable and accessible broadband service for an estimated 481,000 households and over
25,000 businesses by enabling local Internet service providers to utilize the project’s open network.

= Enable broadband connectivity to as many as 280 anchor institutions, including 15 public safety entities, 82
K-12 public schools, 115 libraries, 14 community colleges, three additional institutions of higher education,
26 healthcare providers, and 26 state and local government facilities.

ORGANIZATION’S HISTORY

GovNET, LLC is a specialized telecommunications provider committed to data integrity, secure high capacity
transmissions, and customized network connections at affordable rates. The company, which partners on this
project with Telink Networks SW, focuses on the specific needs of local, state, and federal agency
communications seeking security and reliability.

PROJECT PARTNERS

= Arizona Government Information Technology Agency = Arizona Departments of Administration
= Arizona State Library, Archives and Public Records and Emergency & Military Affairs
= Arizona County Supervisors Association = University of Arizona

Arizona Health-e Connection
Telink Networks SW

= Arizona Association of
County School Superintendents




October 04, 2010

GovNET.net---

State of Arizona Telecommunication Carrier Services Contract

Blanket Purchase Order #:

Summary of Pricing:

ADSP0O10-000399 / Order via www.Procure.az.gov

Unregulated Transport — Wireless / Begin Line 569 on State Pricing Sheet

Pricing from point to Phoenix/1510 Adams or from point to Tucson/Congress.

Capacity Non-Recurring Monthly Recurring $
1024 / 1 Mbps Equivalent ICB 230.40
1536 / 1.5 Mbps Equivalent ICB 337.50
DS3 ICB 7,593.75
0C3 ICB 26,156.25
Ethernet 10 Mbps ICB 2,250.00
Ethernet 100 Mbps ICB 16,875.00
Tier One Internet Access ICB $25.00 / Mbps

(Does NOT include Transport)

Current services available in Pinal, Graham, and Yavapai Counties. All remaining Counties
to come on board per required statewide build out to occur in 2011-2012.

Additional custom services available upon request.

Please call Karen McCoy at 602-369-0767 for pricing quote or further information.

GovNET Inc. e 10105 E. Via Linda, Ste 386 e« Scottsdale, AZ 85258 « (602)369-0767


http://www.procure.az.gov/�

PHONE:
EMAIL:

7835 E. McClain Dr.
Scottsdale, AZ 85260

CONTACT: Karen McCoy

480-424-1411
Karen.m@govnet.net

Contract Amendment AZ DEPT. OF ADMINISTRATION
STATE PROCUREMENT OFFICE
PAGE '
CONTRACT NO.: ADSP0O010-000399 1 100 N. 15™ AVE., STE. 201
Telecommunication Carrier Services
OF i
AMENDMENT NO.: Three (3) . Phoenix, AZ 85007
CONTRACTOR: STATE AGENCY:
GovNET

AZ Department of Administration (ADOA)
State Procurement Office

100 N. 15™ Ave., Ste.201

Phoenix, AZ 85007

CONTACT: Kevin De Rosa
PHONE: 602- 542-9127
EMAIL: Kevin.derosa@azdoa.gov

The above referenced Contract is amended as follows:

Pursuant to the Contract Scope of Work Page 7, Paragraph 12.2, Expanding
Geographic Availability, the above referenced Contract shall expand to include the
following twelve (12) counties: Apache, Cochise, Coconino, Gila, Greenlee, La Paz
Maricopa, Mohave, Navajo, Pima, Santa Cruz, and Yuma.

ALL OTHER PROVISIONS OF THE CONTRACT SHALL REMAIN IN THEIR ENTIRETY.

CONTRACTOR HEREBY ACKNOWLEDGES RECEIPT AND
UNDERSTANDING OF THE ABOVE AMENDMENT.

THE ABOVE REFERENCED CONTRACT AMENDMENT IS
HEREBY EXECUTED THIS DATE BY THE STATE.

& aten /@¢@7

2/ /2

ST 2= |24/

SIGNATURE i DATE

Karc,&/vkccv -
Vitee Preside~t, GovNET

PRINTED/TYPED NAME AND TITLE

SIGNATURE " DATE
Kevin De Rosa,
Procurement Specialist

TYPED NAME AND TITLE

Amendment to ¢oniract

2/21/2012
Page 1 of 1
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GILA COUNTY ATIORNEY
Daisy Flores

Re:  County Attorney’s Office “approval as to form” of contract or agreement.

To whom it may concern:

The County Attorney’s Office has reviewed the contract or agreement attached to this
agenda item and has determined that it is in its proper form and is within the powers and
authority granted under the laws of this state to the public agency requesting the County

Attorney’s Office review.

Explanation of the Gila County Attorney’s Office
“Approval as to Form” Review

The Gila County Attorney’s Office is often called upon to review contracts and
other agreements between public entities represented by the County Attorney and
private vendors, contractors, and individuals.

In performing this review, the County Attorney’s Office reviews these contracts
to see that they are in “proper form” prior to their execution. “Proper form” means
that the contract conforms to fundamental contract law, conforms to specific
legislative requirements, and is within the powers and authority granted to the public
agency. It does not mean that the County Attorney’s Office approves of or supports
the policy objectives contained in the contract. That approval is solely the province
of the public agency through its elected bodly.

The public agency or department submitting the contract for review has the
responsibility to read and understand the contract in order to completely understand
its obligations under the contract if it is ultimately approved by the public entity’s
board. This is because while the County Attorney’s Office can approve the contract
as to form, the office may not have any idea whether the public agency has the
capacity to actually comply with its contractual obligations. Also, the County
Attorney’s Office does not monitor contract compliance. Hence the public entity or



submitting department will need to be prepared to monitor their own compliance. A
thorough knowledge of the provisions of the contract will be necessary to monitor
compliance.

Before signing a contract “approved as to form,” the County Attorney’s Office
will answer any questions or concerns the public agency has about the contract. It is
the responsibility of the public agency or department submitting the contract for
review to ask any specific questions or address any concerns it has about the contract
to the County Attorney’s Office at the same time they submit the contract for review.
Making such an inquiry also helps improve the County Attorney’s Office review of
the contract because it will help focus the review on specific issues that are of greatest
concern to the public agency. Failing to make such an inquiry when the agency does
have issues or concerns will decrease the ability of the County Attorney’s Office to
meaningfully review the agreement.



ARF-1539 Regular Agenda Item 3-B
Regular BOS Meeting

Meeting Date: 11/13/2012

Submitted For: Don McDaniel = Submitted By: Marian Sheppard, Chief Deputy Clerk,

Jr. BOS, Clerk of the Board of Supervisors
Department: Clerk of the Board of Supervisors
Fiscal Year: 2012-2013 Budgeted?: No
Contract Dates 2013 Fiscal Grant?: No
Begin & End: Year
Matching No Fund?: Renewal

Requirement?:

Information

Request/Subject

Economic Development Grant Request for $25,000 for the Town of Miami's Cobre
Valley Community Transit System

Background Information

For many years Gila County has entered into an Intergovernmental Agreement with
the Town of Miami in order to provide a portion of Gila County's state-funded Local
Area Transportation Funds II (LTAF) to the Town of Miami to assist with the Town's
Cobre Valley Community Transit System, in particular, its Dial-A-Ride Program. The
Dial-A-Ride Program provides transportation services to local citizens.

Due to continued state and federal budget cuts, the LTAF II funding to Gila County
has been discontinued.

Evaluation

The Town of Miami's Dial-A-Ride Program has been operating below potential for
several years and needs operational adjustments to improve service to the public.
Now that the state's LTAF II funding has been discontinued to Gila County, the
continued operation of the Dial-A-Ride Program is in jeopardy. Also, a new deviated
fixed route system with Dial-A-Ride support is being proposed by the Town for
implementation next year.

Conclusion

Without immediate funding to implement significant changes to greatly improve the
efficiency of the Cobre Valley Community Transit System, the Dial-A-Ride Program will
not have sufficient funding to continue serving local citizens. Until other funding
streams can be otained, the Town of Miami is requesting a one-time Economic
Development Grant from Gila County for the continued operation of the Dial-A-Ride
Program and expansion to the new deviated fixed route system. County funding will
allow the Town of Miami additional time to obtain alternative means of funding for this
much needed program for the citizens of Gila County.

Recommendation



It is recommended that the Board of Supervisors authorize a one-time Economic
Development Grant in the amount of $25,000 to the Town of Miami to be used
specifically for the continued operation and expansion of the Cobre Valley Community
Transit System. Further that an Intergovernmental Agreement between Gila County
and the Town of Miami be drafted and returned to the Board of Supervisors for
approval prior to the distribution of funds.

Suggested Motion

Information/Discussion/Action to approve a one-time Economic Development Grant
in the amount of $25,000 to the Town of Miami for the continued operation and
expansion of the Cobre Valley Community Transit System. Further that an
Intergovernmental Agreement between Gila County and the Town of Miami be drafted
and returned to the Board of Supervisors for approval prior to the distribution of
funds. (Jerry Barnes)




ARF-1504 Regular Agenda Item 3-C
Regular BOS Meeting

Meeting Date: 11/13/2012

Submitted For: Rob Jarvis, Fire Submitted By:

Chief of Linda Rodriguez, Administrative
Christopher-Kohl's Manager, County Manager
Fire Dept.

Department: County Manager

Fiscal Year: 2013 Budgeted?: No

Contract Dates October 2012 Grant?: Yes

Begin & End:

Matching No Fund?: New

Requirement?:

Information

Request/Subject

Christopher-Kohl's Fire District Intergovernmental Agreement-Economic Development
Grant for emergency medical equipment.

Background Information

The Christopher-Kohl's Fire District (CKFD) is situated at the base of the

impressive Mogollon Rim in the heart of Arizona providing emergency response to their
local community and thousand of visitors who visit the area each year.

CKFD has three stations supporting the ever-growing rim communities with over a
thousand acres of developments plus a new divided four lane stretch of Highway 260.
The principal response area covers the communities from beyond Kohl's Ranch to
Ponderosa Estates with elevations ranging between 5,300 and 6,300 feet and Highway
260 to the top of the Mogollon Rim.

CKFD is a relatively small combination of full time paid and volunteer fire
department, who provides EMS/Fire and rescue service staffed with two full time
firefighter paramedics.

Evaluation

Christopher-Kohl's Fire District is in need of a single emergency cardiac monitor to
replace the antiquated old equipment and cannot be without the lifesaving equipment.

Conclusion

CKFD is in need of the County's support in approving the Intergovernmental
Agreement - Economic Development Grant to purchase a new unit that meets the
standard of care. The Board may appropriate funds for this purpose if it is for a
purpose determined to be for the benefit of the public and it will improve or enhance
the economic welfare of the inhabitants of Gila County.

Recommendation



The County Manager recommends that the Board of Supervisors approve this request
from the Christopher-Kohl's Fire District for an economic development grant not to
exceed $13,000 to allow CKFD to purchase a single emergency cardiac monitor.

Suggested Motion

Information/Discussion/Action to approve an Intergovernmental Agreement-Economic
Development Grant between Gila County and the Christopher-Kohl's Fire District for
a grant not to exceed $13,000 to purchase a replacement single emergency cardiac
monitor for this remote area in Gila County; and further, the Board determines this is
for the benefit of the public and will improve or enhance the economic welfare of the
inhabitants of Gila County. (Don McDaniel)

Attachments
Intergovernmental Agreement No. 092612
CKFD Request for assistance to purchase medical equipment
Legal Explanation



INTERGOVERNMENTAL AGREEMENT NO. 092612
FOR ECONOMIC DEVELOPMENT GRANT
BETWEEN
GILA COUNTY
AND
CHRISTOPHER-KOHL'S FIRE DISTRICT

THIS AGREEMENT is made and entered into effective the day of
2012, by and between Gila County, an Arizona Municipal Corporation, hereinafter referred to as "County”
and the Christopher-Kohl's Fire District, hereinafter referred to as “District”, for use in the provision of
emergency medical equipment.

RECITALS

The Gila County Board of Supervisors desires to provide funding to the District’s emergency medical
equipment needs, in order to further the emergency medical needs of this remote part of Gila County and
further the economic development within Gila County.

COPE

It is the intent of the County to provide up to $13,000.00 in an Economic Development Grant to the District
pursuant to ARS. §11-254, to cover the purchase of a new heart monitor/defibrillator to replace the
malfunctioning, unreliable existing one to help save lies in the remote communities of Payson, Arizona.

NOW THEREFORE, for and in consideration of the mutual covenants and agreements contained
herein, it is agreed as follows:

1. The Gila County Board of Supervisors will contribute the sum of $13,000.00 for the Economic
Development Grant to purchase new emergency medical equipment.

2. The District agrees that the Economic Development Grant shall only be used to purchase emergency
medical equipment to be used by the District in improving the quality of life in the District.

3. The District shall submit to the County receipts verifying the use of Economic Development Grant
funds. Such costs will not include payment of wages or salaries of District employees or other
unrelated costs.

4. The District agrees to use the grant funds by March 31, 2013. The District agrees to return to the
County all grant funds not used by March 31, 2013.

S. The District agrees to provide the County with an expenditure accounting of the $13,000.00 as of March
31,2013.

6. The District agrees to indemnify, defend and hold harmless the County in any and all suits, actions,
causes, or other claims against the County as the result of the District's use of the Economic
Development Grant funds.

intergovemmental Agreement between Christopher-Kohl's Fire District and Gila County, Arizona
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10.

11.

If at any time of the Agreement, or within twenty-four (24) months thereafter, the District should
receive a claim of any nature in which a person or persons allege a violation of the law or alleged
injuries or damages as a result of the emergency medical equipment, the District shall immediately
notify the County Manager and the District’s Administrator and provide all information requested
concerning said claim.

The District and County agree that the County will acquire no title or other property interest in the
District or any of its buildings or equipment and that the District will be solely responsible for the
emergency medical equipment

The District agrees to credit County’s Economic Development Grant funding in any District literature
referencing the new emergency medical equipment.

The District and County agree that both parties have established budgets sufficient to allow them to
complete their responsibilities under this Intergovernmental Agreement and that the
Intergovernmental Agreement will expire after both parties have complied with their obligations under

the agreement.

This agreement is subject to the cancellation provisions of A.RS. § 38-511.

IN WITNESS WHEREOF, the parties herein have set their hands and seals this day of
, 2012,

GILA COUNTY

Tommie C. Martin, Chairman

Gila County Board of Supervisors

APPROVED AS TO FORM OFFICIAL SEAL

LINDA M. DIGMAN
Notary Public - State of Arizona

Bryan B. Chambers, Chief Deputy County Attorney
for Daisy Flores, County Attorney

) GILA COUNTY
My Comm Expires February 1, 2015

Intergovemmental Agreement between Christopher-Kahl's Fire District and Gila County, Arizona
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CHRISTOPHER-KOHL'S FIRE BISTRICT
930 Christopher Creek Loop

Payson, AZ 85541

(928) 478-4011 — FAX (928) 478-4453

August 27, 2012 RE C El VE .

Don E. McDaniel, Jr., County Manager

Greetings Mr. McDaniel’s T am writing you as the Fire Chief of Christopher-Koh!l’s Fire Department
relatively small combinations full time paid and volunteer fire department, who provides EMS / Fire and
rescue service staffed with two full time firefighter paramedics. Situated at the base of the impressive
Mogollon Rim in the heart of Arizona, CKFD provides emergency response to our local community and
thousands visitors who visit the area each year.

Christopher Kohl's FD has three stations supporting the ever-growing rim communities, with over a
thousand acres of developments plus a new, divided four-lane stretch of Highway 260. The principal
response area covers the communities from beyond Kohl's Ranch to Ponderosa Estates with elevations
ranging between 5,300 and 6,300 feet and Highway 260 to the top of the Mogollon Rim

With the geographic dispersion of the rural Rim communities, the three stations are strategically located
to provide rapid emergency response. In addition, the sister communities of Tonto Village, Star Valley,
Payson, Pine/Strawberry, Forest Lakes, Heber/Overgaard along with the Forest Service provide valuable
mutual aid.

My reason for writing you is to request assistance with acquiring a single Emergency Cardiac Monitor,
our department employs paramedics and provides Advanced Life Support service, and currently we are
currently using antiquated 15+ year old equipment, LifePak 12 and an older model Zoll monitor donated
from neighboring department. These units clearly does not meet the current standard of care i e. 12 lead
monitoring, SPO2 monitoring, End Tidal CO2 or NIBP.

Our department thanks you for your time and consideration in considering any assistance you may be able
to provide through donation or funding. We are looking to purchase a complaint Phillips MRx, 1 hope this
letter finds you well and please do not hesitate to call me if you have any questions.

Sincerely,

b

Rob Jarvis Fire Chief



GILA COUNTY ATIORNEY
Daisy Flores

Re:  County Attorney’s Office approval of IGA pursuant to A.R.S. § 11-952(D).

To whom it may concern:

The County Attorney’s Office has reviewed the Intergovernmental Agreement attached to
this agenda item and has determined that it is in its “proper form” and “is within the powers and
authority granted under the laws of this state to such public agency or public procurement unit”
pursuant to A.R.S. § 11-952(D).

Explanation of the Gila County Attorney’s Office Intergovernmental
Agreement (IGA) Review

AR.S. § 11-952(D) requires that

every agreement or contract involving any public agency or public
procurement unit of this state . . . before its execution, shall be
submitted to the attorney for each such public agency or public
procurement unit, who shall determine whether the agreement is in
proper form and is within the powers and authority granted under
the laws of this state to such public agency or public procurement
unit.

In performing this review, the County Attorney’s Office reviews IGAs to see that
they are in “proper form” prior to their execution. “Proper form” means that the
contract conforms to fundamental contract law, conforms to specific legislative
requirements, and is within the powers and authority granted to the public agency. It
does not mean that the County Attorney’s Office approves of or supports the policy
objectives contained in the IGA. That approval is solely the province of the public
agency through its elected body.



Likewise, this approval is not a certification that the IGA has been properly
executed. Proper execution can only be determined after all the entities entering into
the IGA have taken legal action to approve the IGA. There is no statutory
requirement for the County Attorney’s Office to certify that IGAs are properly
executed.

Nonetheless, it is imperative for each public agency to ensure that each IGA is
properly executed because A.R.S. § 11-952(F) requires that “[a]ppropriate action ...
applicable to the governing bodies of the participating agencies approving or
extending the duration of the ... contract shall be necessary before any such
agreement, contract or extension may be filed or become effective.” This can be done
by ensuring that the governing body gives the public proper notice of the meeting
wherein action will be taken to approve the IGA, that the item is adequately described
in the agenda accompanying the notice, and that the governing body takes such
action. Any questions regarding whether the IGA has been properly executed may be
directed to the County Attorney’s Office.

Proper execution of IGAs is important because A.R.S. § 11-952(H) provides that
“[playment for services under this section shall not be made unless pursuant to a fully
approved written contract.” Additionally, A.R.S. § 11-952(1) provides that “[a]
person who authorizes payment of any monies in violation of this section is liable for
the monies paid plus twenty per cent of such amount and legal interest from the date
of payment.”

The public agency or department submitting the IGA for review has the
responsibility to read and understand the IGA in order to completely understand its
obligations under the IGA if it is ultimately approved by the public entity’s board.
This is because while the County Attorney’s Office can approve the IGA as to form,
the office may not have any idea whether the public agency has the capacity to
actually comply with its contractual obligations. Also, the County Attorney’s Office
does not monitor IGA compliance. Hence the public entity or submitting department
will need to be prepared to monitor their own compliance. A thorough knowledge of
the provisions of the IGA will be necessary to monitor compliance.

Before determining whether an IGA contract “is in proper form,” the County
Attorney’s Office will answer any questions or concerns the public agency has about
the contract. It is the responsibility of the public agency or department submitting the
IGA for review to ask any specific questions or address any concerns it has about the
IGA to the County Attorney’s Office at the same time they submit the IGA for
review. Making such an inquiry also helps improve the County Attorney’s Office
review of the IGA because it will help focus the review on specific issues that are of
greatest concern to the public agency. Failing to make such an inquiry when the
agency does have issues or concerns will decrease the ability of the County
Attorney’s Office to meaningfully review the IGA.



ARF-1467 Regular Agenda Item 3-D
Regular BOS Meeting
Meeting Date: 11/13/2012

. . : 1 : .

Submitted For: Don McDaniel Submitted By Don McDaniel Jr.
Jr., County
Manager

Department: County Manager
Fiscal Year: 2012/2013 Budgeted?: Yes

Contract Dates October 1, Grant?: No

Begin & End: 2012 to
December 30,

2012

Matching No Fund?: Renewal
Requirement?:

, County Manager,
County Manager

Information

Request/Subject

One-time lump sum payment for employees

Background Information

The Adopted FY2013 Budget was prepared with the cooperation of Elected Officials
and Appointed Department Heads and achieved a 5% reduction under the FY2012
Budget. The Adopted FY2013 Budget anticipates a one-time lump sum payment for
employees to be funded by actual reductions in spending achieved by Elected Officials
and Appointed Department Heads as well as a $500,000 line item in the Budget (page
17-Uses). A portion of that line item is also to pay for a classification and
compensation study for employees.

Evaluation

While it is a little early in the budget year to positively document actual savings being
achieved by Elected Officials and Appointed Department Heads, a comparison of the
first three months of payroll (July, August & September) in 2011 to 2012 indicates a
5.1% decrease in spending. This means that we are on track to reduce actual
spending by 5% for the entire year and have sufficient savings to help fund a one-time
lump sum payment to employees.

Employees have not received a pay increase since January of 2008 or about 5 years.
The former merit system method of providing employees a 2.5 % increase on their
anniversary or annually on a given date was suspended at that time. The employees
have stepped up and continued to provide dedicated, high quality service to the
citizens of Gila County. In many cases new and increased services have been

been provided without additional people or any increase in pay.



Making a one-time lump sum payment to each employee rather than making a step
adjustment in each employee's pay grade has the advantage of allowing the Board of
Supervisors the flexibility of funding the payment each year depending upon the
availability of funds. With the current economic uncertainty nationally, statewide and
in Gila County, not obligating the Board to a continuing pay increase is prudent use
of tax payers' dollars, while at the same time recognizing employees for their
commitment and hard work.

There are alternative ways of implementing this payment as follows:

1) Provide a 2.5% one-time lump sum payment to all full and part time (prorated)
employees on or before November 29, 2012. This is based upon historical practice
and the existing pay plan which provides for 2.5% steps within each pay grade. The
actual payment to each employee would be less because employee related expenses
would be withheld. The total cost to the County would be approximately $690,000.
The Board could elect to reduce the percentage to be within available funds.

2) Provide a $700 one-time lump sum payment to all full and part time (prorated)
employees on or before November 29, 2012. This is based upon utilizing the entire
$500,000 line item in the budget for the payment rather than using the actual savings
that are projected to be achieved. The payment to the employees would range from
$350 to $450 per employee after employee related expenses are withheld. Total cost to
the County would be approximately $500,000.

3) Provide a one-time lump sum payment to all full and part time (prorated) employees
on or before November 29, 2012 based upon the annual change in the Consumer
Price Index. The Index for the Unadusted 12 Months Ended June 30, 2012 shows

an increase of 1.7%. This would equate to a one-time lump sum gross payment to
each full time employee of approximately $670. The net payment to each full time
employee would vary ranging from approximately $425 to $525 depending upon
individual withholding and employee related expenses. Total cost to the County would
be approximately $460,000.

Conclusion

The Administrative Team has met and discussed the three and other alternatives and
believes Alternative #3) to be the best. It is fair to employees and is based upon the
Consumer Price Index which is a valid and accepted measure of the increase or
decline in the economy and consequently the cost of living. It is fair to the tax payers
for the same reasons. The 1.7% equates to a one-time lump sum gross payment to
each full time employee of approximately $670. The net payment to each full time
employee would vary ranging from approximately $425 to $525 depending upon
individual withholding and employee related expenses.

The one-time lump sum payment would be issued by a hard copy check (no direct
deposits) on Thursday November 29, 2012. This is between regular

bi-weekly paychecks. It will be paid to all full and part time (prorated) employees who
are employed by Gila County and have a hire date on or before October 1, 2012.

Recommendation



Staff recommends that the Board of Supervisors approve Alternative #3) as the
method of providing employees with a one-time lump sum payment and instruct staff
to implement the increase in accordance with the details described above in the
Conclusion.

Suggested Motion

Information/Discussion/Action to approve a one-time lump sum payment to
employees based upon the annual change in the Consumer Price Index (June 30,
2012 at 1.7%) per Alternative #3 and instruct staff to implement the payment in
accordance with the details outlined in the Conclusion section of the staff report for
this item at a total cost of approximately $460,000. (Don McDaniel)




ARF-1513 Consent Agenda Item 4- A
Regular BOS Meeting

Meeting Date: 11/13/2012

Submitted For: Malissa Buzan, Submitted By: Cecilia Bejarano, Executive
CAP/Housing Services Administrative Assistant, Community
Manager Services Division

Department: Community Services Division Division: Comm. Action Program/Housing Servs.

Fiscal Year: July 1, 2012 - June 30, Budgeted?: Yes
2013

Contract Dates July 1, 2010 - June 30, Grant?: Yes

Begin & End: 2015

Matching No Fund?: Replacement

Requirement?:

Information

Request/Subject
Amendment No. 6 to Contract No. DE111073001 with Arizona Department of Economic Security

Background Information

The Community Action Network is made up of public and private agencies that work to alleviate poverty
and empower low-income families in communities throughout Arizona. Most of the agencies are
Community Action Agencies (CAAs), created through the Economic Opportunity Act of 1964. CAAs
provide services to more than 150,000 people annually.

They coordinate emergency assistance, provide weatherization services, sponsor youth programs,
operate senior centers and provide transportation in rural areas. CAAs provide linkage to job training
opportunities, GED preparation courses and vocational education programs. They provide a range of
services addressing poverty-related problems from income management and credit counseling to
entrepreneurial development and small business incubators; from domestic violence crisis assistance to
family development programs and parenting classes, food pantries and emergency shelters to low
income housing development and community revitalization projects.

Evaluation

Allowable activities are designed to assist low-income families and individuals to remove obstacles and
solve problems that block the achievement of self sufficiency to secure and retain meaningful
employment, attain adequate education, make better use of available income, obtain and maintain
adequate housing, and obtain emergency assistance. Community Services: the primary objectives of
this service are to strengthen community capabilities for planning and coordinating the use of a broad
range of resources related to the elimination of poverty. Case Management: components of this
emergency service include short-term crisis services and utility assistance services, case management
services, emergency shelter, homeless services, move-in assistance, senior services, eviction prevention,
and utility assistance.

Conclusion

Amendment No. 6 to Contract No. DE111073001 will change the reimbursement ceiling for the service
Case Management from $320,006 to $403,042. This is an increase of $83,036.

The reimbursement ceiling for the service Community Services is increased from $150,000 to
$156,000. This is an increase of $6,000, which includes $6,000 "Carry Forward" funding. The carry
forward funding is not added to the cumulative reimbursement ceiling.



This amendment will also delete and replace portions of the Terms and Conditions regarding
Background Checks for Employment through the Central Registry.

Recommendation

The Community Action Program, Housing Services Manager recommends that the Board of Supervisors
approve this amendment.

Suggested Motion

Approval of Amendment No. 6 to an Intergovernmental Agreement (Contract No. DE111073001) between
the Arizona Department of Economic Security and the Gila County Division of Community Services,
Housing Services, changing the reimbursement ceiling for the service Case Management from $320,006
to $403,042, an increase of $83,036; and changing the reimbursement ceiling for the service
Community Services from $150,000 to $156,000, an increase of $6,000, which includes $6,000 "Carry
Forward" funding, effective on the date of the last signature through June 30, 2013.

Attachments

Amendment No. 6 to Contract DE111073001 AZ Dept of Economic Security
Amendment No. 5 to Contract DE111073001 AZ Dept of Economic Security
Amendment No. 4 to Contract DE111073001 AZ Dept of Economic Security
Amendment No. 3 to Contract DE111073001 AZ Dept of Economic Security
Amendment No. 2 to Contract DE111073001 AZ Dept of Economic Security
Amendment No. 1 to Contract No. DE111073001 AZ Dept of Economic Security
Original Contract DE111073001 AZ Dept. of Economic Security

Legal Explanation



Al

DEPARTMENT OF ECONOMIC SECURITY
Your Parener For A Sironger Arizona

Intergovernmental Agreement

CONTRACT AMENDMENT
1. CONTRACTOR (Name and address) 2. CONTRACT ID NUMBER
DE111073001
Gila County Division of Health and Community Services
5515 S. Apache Ave., Suite 200
Globe, Arizona 85501 3. AMENDMENT NUMBER
Six (6)

4. THE PARTIES AGREE TO THE FOLLOWING AMENDMENT
Pursuant to the Terms and Conditions, Levels of Service section and Amendments or Modifications section, the
purpose of this amendment is to:

Funding for the contract period July 1, 2012 through June 30, 2013:
The reimbursement ceiling for the service Case Management is increased from $320,006 to $403,042. This is an
increase of $83,036.

The reimbursement ceiling for the service Community Services is increased from $150,000 to $156,000. This is an
increase of $6,000, which includes $6,000 “Carry Forward® funding. The carry forward funding is not added to the
cumulative reimbursement ceiling.

The cumulative reimbursement ceiling for the contract period July 1, 2010 through June 30, 2015 is $1,818,816.13.

Therefore, the ltemized Service Budget for the services of Case Management (Attachment A) and Community Services
(Attachment B) are revised and attached.

Delete and Replace:

Terms and Conditions, Background Checks for Employment through the Central Registry, section 16.0, delete and
replace the original with the following:

If providing direct services to children or vuinerable adults, the following shall apply:

16.1 The provisions of A.R.S. § 8-804 (as may be amended) are hereby incorporated in its entirety as provisions of this
Contract.

16.2 The Department will conduct Central Registry Background Checks and will use the information contained in the
Central Registry as a factor to determine qualifications for positions that provide direct service to children or vulnerable
adults for:

1. Any person who applies for a contract with this State and that person’s employees;

2. All employees of a contractor;

3. A subcontractor of a contractor and the subcontractor's employees; and

4. Prospective employees of the contractor or subcontractor at the request of the prospective employer.

16.3 Volunteers who provide direct services to children or vulnerable adults shall have a Central Registry Background
Check which is to be used as a factor to determine qualifications for volunteer positions.

16.4 Effective August 2, 2012:

1. A person who is disqualified because of a Central Registry Background Check may apply to the Board of
Fingerprinting for a Central Registry exception pursuant to A.R.S. § 41-619.57. A person who is granted a Central
Registry exception pursuant to A.R.S. § 41-619.57 is not entitled to a contract, employment, licensure, certification or
other benefit because the person has been granted a Central Registry exception.

2. Before being employed or volunteering in a position that provides direct services to children or vulnerable adults,
persons shall certify on forms that are provided by the Department whether an allegation of abuse or neglect was made
against them and was substantiated. The completed forms are to be maintained as confidential.

16.5 The person shall not provide direct services to ADES clients until the results of the Central Registry Background
Check are complete and the results indicate that the person has no disqualifying acts that would prohibit him/her from
providing services to ADES clients. If the Central Registry Background Check specifies any disqualifying act and the
person does not have a Central Registry exception, the person shall be prohibited from providing direct services to
ADES clients.

16.6 The Contractor shall maintain the Central Registry Background Check results and any related forms or documents
in a confidential file for five (5) years after termination of the Contract.



ADD

Terms and Conditions, Confidentlallty, section 19,2

The Contractor shall comply with the requirements of Arizona Address Confidentiality Program, A.R.S. §41-161 et. seg.
The Arizona Department of Economic Security will advise the Contractor as to applicable policies and procedures the

Arizona Department of Economic Security has adopted for such compliance.

T8 EXCEPT AS PROVIDED HEREIN, ALL TERMS AND CONDITIONS OF THE ORIGINAL CONTRACT AS HERETOFORE CHANGED ANDIOR
AMENDED REMAIN UNCHANGED AND IN FULL FORCE AND EFFECT. THE AMENDMENT SHALL BECOME EFFECTIVE ON THE DATE
OF LAST SIGNATURE UNLESS OTHERWISE SPECIFIED HEREIN. BY SIGNING THIS FORM ON BEHALF OF THE CONTRACTOR, THE

SIGMATORY CERTIFIES HE/SHE HAS THE AUTHORITY TC BIND THE CONTRACTOR TO THIS CONTRACT.

7. NAME OF CONTRACTOR

ARIZONA DEPARTHEENT OF ECONOMIC SECURITY Gila County Division of Health and Community Services
SIGNATURE OF AUTHORIZED INDIVIDUAL SIGNATURE OF AUTHORIZED INDIVIDUAL
TYPED NAME TYPED NAME
Elizabeth G. Csakl, CPPB Tommie C. Martin
TITLE TIME
Contract Admintstration Procurement Manager Chairman, Gila County Board of Supervisors
DATE - DATE

{N ACCORDANCE WITH ARS §11-852 THIS CONTRACT AMENDMENT HAS BEEN REVIEWED BY THE UNDERSIGNED WHOQ HAYE DETERMINED THAT THIS
CONTRACT AMENDMENT IS IN APPROPRIATE FORM AND WITHIN THE POWERS AND AUTHORITY GRANTED TQ EACH RESPECTIVE PUBLIC HODY.

ARIZONA ATTORNEY GENERAL'S OFFICE

By:

Assistant Attomey General Public Agency Lagal Counsel
Bryan B. Chambers

Chief Deputy, Gila County Attorney

By

Date: Date:




1 PERSONNEL

ITEMIZED SERVICE BUDGET

FOR CONTRACT SERVICE: Case Management
PROVIDER NAME: Gila County Community Action Program
CONTRACT PERIOD: 7-01-12 TO 6-30-13

Salary for
Number of Contract % Allocated to Service A+ Total Service
Positions FTE Level Position Title Period D = Total Cost DES Cost
1 1 Divisional Fiscal Manager $53,803  50%+0=50% 50% % 26,947 $ 26,947
1 1 Divisional Accountant $35413  50%+0=50% 50% $ 17,707 % 8,853
1 1 Program Manager $47,832  25%+25=50% 50% §$ 23,816 % 11,908
1 1 Case Manager $30,534  0%+50%=50% 50% $ 15,267 § 15,267
1 1 Case Manager $32,094  0%+50%=50% 50% § 16,047 § 16,047
1 1 Clerk $32,885  0%+50%=50% 50% $ 16,442 § 8,221
TOTAL PERSONNEL COST: $ 116,226 $ 87,243
2 EMPLOYEE RELATED EXPENSES
(tem Basis Service Cost DES Cost |
Health Insurance $59583 permox 12 mo X3 @ 25% $ 5362 $ 5,362
$59583 permox 12 mo X3 @ 50% $ 10,725 % 10,725
FICA 0.0765 X $116,226 $ 8891 $ 4,446
Workman's Comp 0.003 X $116,226 $ 349 $§ 174
Retirement 0.1115 X $116,226 $ 12,959 § 6,480
TOTAL ERE COST: $ 38,286 $ 27,187
3 PROFESSIONAL AND OUTSIDE SERVICES
(Hem Basis Service Cost DES Cost |
N/A $ - S _
TOTAL PROF & OUTSIDE COSTS: $ - $ -
4 TRAVEL
(item Basis Service Cost  DES Cost |
Gas/Vehicles/Maint $500 per month x 12 months $ 6,000 $ 4,500
Per Diem $25 per day for 20 days for 5 FTE's / Board Members $ 2500 % 1,625
TOTAL TRAVEL COSTS: $ 8,500 $ 6,125
5 SPACE
[Item Basis Service Cost  DES Cost |
Rent - Globe Office Rent $1,673 monthly X 12 menths $ 20,076 % 10,038
(Inclused elctricity, cleaning, water, etc.)
Sparkletts/Cther Space Expense $100 x 12 months $ 1,200 § 600
TOTAL SPACE COSTS: $ 21,276 $ 10,638
DE111073001 Attachment A
Amendment # 6 9/12/12



6 EQUIPMENT

[tem Basis Service Cost  DES Cost |
N/A
$ - % -
TOTAL EQUIPMENT COSTS: $ - $ -
7 MATERIALS & SUPPLIES
|tem Basis Service Cost DES Cost |
General Office Supplies $200 per month x 6 FTE's x 12 months $ 14,400 § 5,406
Postage $250 per month x 12 months $ 3,000 $ 1,500
TOTAL MAT & SUPP COSTS: $ 17,400 $ 8,906
8 OPERATING SERVICES
|item Basis _ Service Cost  DES Cost |
Staff Training & Registration $1000 for training sessions for 4 FTE's $ 4000 $ 4,000
(inlcudes hotel, registration)
Adivisory Board Quarterly Meetings Registrations and meals $ 1,665 $ 1,665
Local Fax, 800 Line, Phone Line & Service $1,713.30 x 12 months
Maintenance, Leases Agreements & Memberships/Dues $ 20,560 % 10,280
TOTAL OPERATING SERVICE COSTS: $ 26,225 $§ 15,845
9 INDIRECT COSTS
[Item Basis Service Cost  DES Cost |
N/A $ - $ -
TOTAL INDIRECT COSTS: $ - $ -
| 10 SUBTOTAL ADMINISTRATIVE COSTS: $ 227,913 § 154,044
DE111073001 Attachment A
Amendment # 6 9/12/12



11 VOUCHERS

Service Cost

DES Cost |

|item
1 LIHEAP 77 $ 218,565 $§ 218,565
2 LIHCON 78 $ - $ -
3 LLVG $ - $ -
4 NHN 70 $ 433 § 433
5 TANF 49 $ 30,000 $ 30,000
6 ESG 17 $ - $ -
TOTAL VOUCHER COSTS: $ 248,998 § 248,998
[ 12 TOTAL COS15: $ 476,911 5 403,047 |
REVENUE SOURCES:
DES Case Mgt. $ 403,042 $ 403,042
Gila County $ 73,869
TOTAL REVENUE: $ 476,911 § 403,042
TOTAL REVENUE: $ 476,911 $ 403,042
4/10/2012
Revised 9/12/2012
DE111073001 Aftachment A
Amendment # 6 9/12/12
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DEPARTMENT OF ECONOMIC SECURITY
Your Fartner For A Stronger Arizona

Intergovernmental Agreement
CONTRACT AMENDMENT

1. CONTRACTOR (Name and address) ) 2. CONTRACT ID NUMBER
DE111073001

Gila County Division of Health and Community Services

5515 S. Apache Ave., Suite 200
Globe, Arizona 85501 3. AMENDMENT NUMBER
Five (5)

4. THE PARTIES AGREE TO THE FOLLOWING AMENDMENT
Pursuant to the Terms and Conditions, Amendments or Modifications saction, the purpose of this amendment is to:

Delete and Replace:
Terms and Conditions, Fingerprinting section 32.1.1, delete and replace the original with the following:

Effective immediately, Contractor and subcontractor staff who are required or allowed to provide services directly to
juveniles or vuinerable adults shall possess a fingerprint clearance card that meets Level Cne requirements as
described in ARS 41-1768.07, OR, if waiting receipt of their clearance card, shall provide services under direct visual
supervision and oversight of an employee who possess a level one fingerprint clearance card until they are issued a
valid fingerprint clearance card that meets the Level One requirements. Contractor and subcontractor staff include
current employees whether paid or not who transfer into a direct service position, volunteers, and new employees

whether paid or not.

5. EXCEPT AS PROVIDED HEREIN, ALL TERMS AND CONDITIONS OF THE ORIGINAL CONTRAGT AS HERETOFORE CHANGED AND/OR
AMENDED REMAIN UNCHANGED AND IN FULL FORCE AND EFFECT. THE AMENDMENT SHALL BECOME EFFECTIVE ON THE DATE
OF LAST SIGNATURE UNLESS OTHERWISE SPECIFIED HEREIN. BY SIGNING THIS FORM ON BEHALF OF THE CONTRACTOR, THE
SIGNATORY CERTIFIES HE/SHE HAS THE AUTHORITY TO BIND THE CONTRAGTOR TO THIS CONTRACT.
7. NAME OF CONTRACTOR

ARIZONA DEPARTMENT OF ECONOMIC SECURITY Gila County Division of Health and ?ommunity Services
Z

SIGNATURE © UTHO%UAL %jQUTHORIZEW/ At
LY e /A
- NARE

{
TYPED NANE _ NCTYPED
Elizabeth G. Csaki, CPPB Tommie C. Martin
TITLE TITLE
Contract Administration Procurement Manager Chairman, Gila County Board of

Supervisors
o

Tl " s

IN ACCORDANCE WITH ARS §11-#52 THIS CONTRACT AMENDMENT HAS BEEN REVIEWED BY THE UNDERSIGNED WHO HAVE DETERMINED THAT THIS
CONTRACT AMENDMENT IS IN APPROPRIATE FORM AND WITHIN THE POWERS AND AUTHORITY GRANTED TO EACH RESPECTIVE PUBLIC BODY.

ARIZONA ATTORNEY GENERAL'S OFFICE

By: gﬂ,#&ra_, ﬂu M Py By:
Legal Counsel

Assistant Attorney General
Bryan B. Chambers

Date: ‘?/)*7’,//)"“ Date: 4 7 Q@ I/Z.___,
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DEPARTMENT OF ECONOMIC SECURITY

Your Partner For A Seronger Arizona

Intergovernmental Agreement
CONTRACT AMENDMENT

1. CONTRACTOR (Name and address)

Gila County Division of Health and Community Services
5515 S. Apache Ave., Suite 200
Globe, Arizona 85501

2. CONTRACT ID NUMBER
DE111073001

3. AMENDMENT NUMBER
Four (4)

4. THE PARTIES AGREE TO THE FOLLOWING AMENDMENT

Pursuant to the Terms and Conditions, Levels of Service section, and Amendments or Modifications section, the

purpose of this amendment is to:

Funding for the contract period beginning July 1, 2012 through June 30, 2013:

The reimbursement ceiling for the service for Case Management is $320,006.

The reimbursement ceiling for the service for Commun

ity Services is $150,000.

The cumulative reimbursement ceiling for the contract period July 1, 2010 to June 30, 2015 is increased to

$1,735,780.13.

Therefore, the Itemized Service Budgets for the service of C
{Attachment B) are revised and attached.

ase Management (Attachment A) and Community Services

Reporting: Effective July 1, 2012 programmatic data shail be submitted through direct entry into CAP60 or through an
agreed upon data bridge from an existing data system into CAP60 as identified on Programmatic Reports. Alf other
reports such as invoices, payment verification forms and narrative information shall be provided on the forms currently

reauired bv this contract.

5.

EXCEPT AS PROVIDED HEREIN, ALL TERMS AND CONDITIONS OF THE ORIGINAL CONTRACT AS HERETOFORE CHANGED AND/OR
AMENDED REMAIN UNCHANGED AND IN FULL FORCE AND EFFECT. THE AMENDMENT SHALL BECOME EFFECTIVE ON THE DATE

OF LAST SIGNATURE UNLESS OTHERWISE SPECIFIED HEREIN. BY SIGNING THIS FORM ON BEHALF OF THE CONTRACTOR, THE
SIGNATORY CERTIFIES HE/SHE HAS THE AUTHORITY TO BIND THE CONTRACTOR TO THIS CONTRACT.

6. 7. NAME OF CONTRACTOR
ARIZONA DEPARTMENT OF Ec’cnaluomc’sscumy\v g Gila County Biyision of althzang Community Services _
SIGNATURE OF AUTHORIZED INDIVIDUA ‘6 ,\ } RE OF ZEFFINDAIGTIAL .
| o P
TYPED NAME p— L TYPED NAME
Elizabeth G. Csaki, CPPB Tommie C. Martin
TITLE TITLE
Contract Administration Procurement Manager Chairman, Gila County Board of
Supervisors
DATE DATE
Thalz 6/36 /12

IN ACCORDANCE WITH ARS §11-852 THIE CONTRACT AMENDMENT HAS BEEN REVIEWED BY THE UNDERSIGNED WHO HAVE DETERMINED THAT THIS
CONTRACT AMENDMENT 1S IN APPROPRIATE FORM AND WITHIN THE POWERS AND AUTHORITY GRANTED TO EACH RESPECTIVE PUBLIC BODY.

ARIZONA ATTORNEY GENERAL'S OFFICE

By: A;éédaffgﬁzﬁ__&é“@
Assistarit Attorney General

Date:

o L.

r
By;
Public Agtjgcy Legal Counsel
ryan B, Chambers

bl

Date:




DEPARTMENT OF ECONOMIC SECURITY

Your Pertner For A Stronger Arizona

Intergovernmental Agreement
CONTRACT AMENDMENT

2. GONTRACT [D NUMBER

1. CONTRACTOR (Name and address}
DE111073001

Gila County Division of Heaith and Community Services

5515 8. Apache Ave., Suite 200
Globe, Arizona 85501 3. AMENDMENT NUMBER
Three (3)

4. THE PARTIES AGREE TO THE FOLLOWING AMENDMENT
Pursuant to the Terms and Conditions, Amendments or Modifications section, the purpose of this amendment is to:

Funding for the contract period July 1, 2011 through June 30, 2012:
The reimbursement ceiling for the service Case Management is increased from $426,729 to $456,257. This is an

increase of $29,528, which includes $6,389 “Carryover” funding. The carryover funding is not added to the cumulative
reimbursement ceiling.

The reimbursement ceiling for the service Community Services is increased from $150,000 to $220,258. This is an
increase of $70,258, which includes $70,258 “Carryover” funding. The carryover funding is not added to the cumulative

reimbursement ceiling.

The cumulative reimbursement ceiling for the contract period July 1, 2010 through June 30, 2015 is $1,265,774.13.

Therefore, the ltemized Service Budget for the services of Case Management (Attachment A) and Community Services
{Attachment B) are revised and attached.

Delete and Replace:
Terms and Conditions, section 4.5, delete and replace the original with the following:

“Equipment” means all vehicles, furniture, machinery, electronic data processing (EDP) equipment, software and all
other equipment costing $5,000.00 or more, including all normal and necessary expenses incurred to make the
equipment ready for its intended use (e.g., taxes, freight, installation, assembly and testing charges, etc.), and with a
useful life of greater than one year. Equipment as used herein does not include real property (e.g., land, buildings,

structures, or facilities’ improvements).

5. EXCEPT AS PROVIDED HEREIN, ALL TERMS AND CONDITIONS OF THE ORIGINAL CONTRACT AS HERETOFORE CHANGED AND/OR
AMENDED REMAIN UNCHANGED AND IN FULL FORCE AND EFFECT. THE AMENDMENT SHALL BECOME EFFECTIVE ON THE DATE
OF LAST SIGNATURE UNLESS CTHERWISE SPECIFIED HEREIN. BY SIGNING THIS FORM ON BEHALF OF THE CONTRACTOR, THE
SIGNATORY CERTIFIES HE/SHE HAS THE AUTHORITY TO BIND THE CONTRACTOR TO THIS CONTRACT.

B. 7. NAME OF CONTRACTOR
ARIZONA DEPARTMENT OF ECONOMIC SECURITY Gila County Division of Health and Community Services
SIGNATURE OF AUTHORIZED INDI@ M . }E%FO@TI—{ORWMALL
Rt
TYPED NAME \TYPED NAME
Elizabeth G. Csaki, CPPB Tommie C. Martln
TITLE THTLE
Contract Administration Procurement Manager Chairman, Gila County Board of
; Supervisors

DATE : DATE

121 |20l [¢)s]i

IN ACCORDANCE WITH ARS §11-952 THIS CbNTRACT AMENDMENT HAS BEEN REVIEWED BY THE UNDERSIGNED WHO HAVE DETERMINED THAT THIS
CONTRACT AMENDMENT |S iN APPROPRIATE FORM AND WITHIN THE POWERS AND AUTHORITY GRANTED TO EACH RESPECTIVE PUBLIC BODY.

ARIZONA ATTORNEY GENERAL’S OFFICE
By: _@fx/?ou_x X ﬂL\ M,z_ﬂ . Ww
Assistant Attorney General Publlc gency Legal Counsel
B Chambers

Date: /'1_/‘3/ i Date. l A U\
VAR vy U




1 PERSONNEL

ITEMIZED SERVICE BUDGET

FOR CONTRACT SERVICE: Case Management
PROVIDER NAME: Gila County Community Action Program

CONTRACT PERIOD: 7-01-11 TO 6-30-12

Salary for .
Number of Confract % Allocated to Service A+ D Total Service
Positions FTE Level Position Title Period = Total Cost DES Cost
1 1 Divisional Fiscal Manager $53,803  50%+0=50% 50% § 26,947 $ 26,947
1 1 Divisional Accountant $35,422  50%+0=50% 50% $ 17,711 § 17,711
1 1 Program Manager $47,632  25%+25=50% 50% $ 23,816 $ 11,908
1 1 Case Manager $30,534  0%+50%=50% 50% % 15,267 § 15,267
1 1 Case Manager $32,094  0%+50%=50% 50% $ 16,047 § 16,047
1 1 Clerk $21,091 0%+50%=50% 50% $ 10,546 $ 10,546
TOTAL PERSONNEL COST: $ 110,334 § 98,426
2 EMPLOYEE RELATED EXPENSES
(Item Basis Service Cost DES Cost |
Health Insurance $595.83 permox 12mo X 1 @ 25% $ 1,787 § 1,787
$595.83 permo x 12 mo X 5 @ 50% $ 17875 § 17,875
FICA 0.0765 X $110,334 $ 8441 § 4,220
Workman's Comp 0.003 X $110,334 $ 331 § 166
Retirement 0.1075 X $110,334 $ 11,861 § 5,9&
TOTAL ERE COST: $ 40,295 $ 29,978
3 PROFESSIONAL AND OUTSIDE SERVICES
[ltem Basis Service Cost DES Cost |
N/A $ - % -
TOTAL PROF & QUTSIDE COSTS: $ - $ -
4 TRAVEL
(Item Basis Service Cost DES Cost |
Gas/Vehicles/Maint $300 per month x 12 months $ 3,600 3,600
Per Diem $42 per day for 20 days for 5 FTE's $ 4200 $ 4,200
TOTAL TRAVEL COSTS: $ 7,800 § 7,800
5 SPACE
[ltem Basis Service Cost DES Cost |
Rent - Globe Office Rent $1,673 monthly X 12 months $ 20,076 $ 12,046
{Inclused elctricity, cleaning, water, etc.)
Sparkletts/Other Space Expense $100 x 12 months $ 1,200 $ 240
TOTAL SPACE COSTS: $ 21,276 % 12,286
DE111073001 Attachment A
Amendment # 3 928111



6 EQUIPMENT

[Item Basis Service Cost DES Cost |
N/A

$ - § -
TOTAL EQUIPMENT COSTS: $ - $ -

7 MATERJALS & SUPPLIES

[ltem Basis Service Cost DES Cost |
General Office Supplies $200 per month x 6 FTE's x 12 months $ 14,400 $ 8,489
Postage $250 per month x 12 months 5 3,000 § 1,200
TOTAL MAT & SUPP COSTS: $ 17,400 $ 9,689

8 OPERATING SERVICES

[tem Basis Service Cost DES Cost |
Staff Training & Registration $1000 for training sessions for 3 FTE's $ 3,000 $ 3,000
$1500 for out of state training for 2 FTE's
{(inlcudes flight, hotel & registration) $ 3,000 $ 3,000
Printing, Publishing & Advertising Costs 4 publications @ $200 in local papers $ 800 $ 800

Local Fax, 800 Line, Phone Line & Service  $1,713.30 x 12 months

Maintenance, Leases Agreements & Memberships/Dues $ 20,560 $ 14,340
TOTAL OPERATING SERVICE COSTS: $ 27,360 $ 21,140
9 INDIRECT COSTS
[tem Basis Service Cost DES Cost |
N/A $ - $ -
TOTAL INDIRECT COSTS: $ - $ -
| 10 SUBTOTAL ADMINISTRATIVE COSTS: $ 224465 % 179,319
DE111073001 Attachment A
Amendment # 3 9728111



11 VOUCHERS

[item Service Cost DES Cost |
1 LIHEAP 77 $ 243108 $ 243,108
2 LIHCON 78 $ 7,013 § 7,013
3 LLVG $ - 5 -
4 NHN 70 $ 865 §$ 865
5 TANF 49 $ 19,293 § 19,293
6 ESG 17 $ 6,659 § 6,659
TOTAL VOUCHER COSTS: $ 276,938 $ 276,938
| 12 TOTAL COSTS: $ 501,403 § 456,257 |
REVENUE SOURCES:
DES Case Mgt. $ 456,257 § 456,257
Gila County $ 45,146
TOTAL REVENUE: $ 501,403 $§ 458,257
TOTAL REVENUE: $ 501,403 $ 456,257
DE111073001 Attachment A
Amendment # 3 9/28/11



1 PERSONNEL

ITEMIZED SERVICE BUDGET
FOR CONTRACT SERVICE: Community Services

PROVIDER NAME: Gila County Community Action Program

CONTRACT PERIOD: 7-01-11 TO 6-30-12

Salary for
Number of Contract % Allocated to Service A+ D Total Service
Positions FTE Level Position Title Period = Total Cost DES Cost
1 1 Community Services Director $81,994  50%+0=50% 50% $ 40,997 § 4,100
1 1 Divisionai Accountant $35422  50%+0=50% 50% $ 17,711 § 3,542
1 1 Divisional Program Manager $55,245 50%+0=50% 50% % 27623 § 5,525
1 1 Divisional Special Projects $27,908 50%+0=50% 50% $ 13,954 § 5,682
1 1 Divisional Assistant $32,885 50%+0=50% 50% $ 16,443 § 6,577
1 1 Program Manager $47,632  25%+25=50% 50% $ 23,816 § 23,816
1 1 Case Manager $30,534  0%+50%=50% 50% $ 15,267 $ 15,267
1 1 Case Manager $32,004  0%+50%=50% 50% % 16,047 $ 16,047
1 1 Clerk $21,091 0%+50%=50% 50% $ 10,546 §$ 10,548
TOTAL PERSONNEL COST: $ 182,404 $ 91,002
2 EMPLOYEE RELATED EXPENSES
[tem Basis Service Cost  DES Cost |
Health Insurance $595.83permox12mo X1 @ 5% $ 357 § 357
$5905.83 permox12mo X2 @ 10% $ 1430 §$ 1,430
$595.83 per mo x 12 mo X 2 @ 20% $ 2,860 $ 2,860
$595.83 per mo x 12 mo X 4 @ 50% $ 14,300 $ 14,300
FICA 0.0765 X $182,404 $ 13,954 § 6,977
Workman’s Comp 0.003 X $182,404 $ 547 $ 274
Retirement 0.1075 X $182,404 $ 19,608 § 9,804
TOTAL ERE COST: $ 53,056 § 36,002

3 PROFESSIONAL AND OUTSIDE SERVICES

[Item Basis Service Cost  DES Cost |
N/A 3 -3 -
TOTAL PROF & OUTSIDE COSTS: $ - $ -

4 TRAVEL

(Item Basis Service Cost  DES Cost |
Gas{Vehicles/Maint $500 per month x 12 months $ 6,000 $ 6,000
Per Diem $42 per day for 20 days for 5 FTE's $ 4200 $ 4,200
TOTAL TRAVEL COSTS: $ 10,200 % 10,200

5 SPACE
[ltem Basis Service Cost  DES Cost |
Rent - Globe Office Rent $1,673 monthly X 12 months $ 20,076 § 8,154
{Inclused elctricity, cleaning, water, efc.)
N/A $ - $ -
TOTAL SPACE COSTS: $ 20,076 % 8,154
DE111073001 Attachment B
Amendment # 3 9/28/M1



6 EQUIPMENT

[item Basis Service Cost  DES Cost |
Scanners 3 @ $300 based on IT quote $ 900 § 900
TOTAL EQUIPMENT COSTS: $ CTE 900
7 MATERIALS & SUPPLIES
(item Basis Service Cost  DES Cost |
N/A $ - § -
TOTAL MAT & SUPP COSTS: $ - $ -
8 OPERATING SERVICES _
fitem Basis _ Service Cost  DES Cost |
Staff Training & Registration $500 for fraining sessions for 2 FTE's @ 100% $ 1,000 $ 1,000
Local Fax, 800 Line, Phone Line & Service  $1,000 x 12 months
Maintenance, Leases Agreements & Memberships/Dues 5 12,000 $ 12,000
TOTAL OPERATING SERVICE COSTS: $ 13,000 $ 13,000
9 INDIRECT COSTS
[Item Basis Service Cost  DES Cost |
N/A $ - § -
TOTAL INDIRECT COSTS: $ - $ -

I 10 SUBTOTAL ADMINISTRATIVE COSTS: $ 279,636 $ 159,258 I
11 VOUCHERS

litem Service Cost  DES Cost |
Vouchers - Direct Client Services Average $500 x 122 households $ 61,000 $ 61,000
TOTAL VOUCHER COSTS: $ 61,000 $ 61,000
[ 12 TOTAL COSTS: 340,636 220,258

REVENUE SOURCES:
DES C8v $ 220258 $ 220,258
Gila County $ 120,378

TOTAL REVENUE: $ 340,636 $ 220,258
TOTAL REVENUE: $ 340,636 $ 220,258

DE111073001
Amendment # 3

Attachment B
9/28/11
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DEPARTMENT OF ECONOMIC SECURITY

Your Partner For A Stronger Arizona

Intergovernmental Agreement
CONTRACT AMENDMENT

1. CONTRACTOR (Name and address)

Gila County Division of Health and Community Services
5515 3. Apache Ave., Suite 200
Globe, Arizona 85501

2. CONTRACT ID NUMBER
DE111073001

3. AMENDMENT NUMBER
Two (2)

4. THE PARTIES AGREE TO THE FOLLOWING AMENDMENT

Pursuant to the Terms and Conditions, Levels of Service section, the purpose of this amendment is to:

Add funding for the contract period beginning July 1, 2011 through June 30, 2012:

The reimbursement ceiling for the service for Case Management is increased from $480,974 to $907,703. This is an

increase of $426,729.

The reimbursement ceiling for the service for Community Services is increased from $163,557 to $313,557. This is an

increase of $150,000.

The cumulative reimbursement ceiling for the contract period July 1, 2011 to June 30, 2015 is: $1,242,635.13.

Therefore, the ltemized Service Budgets for the service of Case Management (Attachment A} and Community Services

{Attachment B) are revised and attached.

OF LAST SIGNATURE UNLESS OTHERWISE SPECIFIED HEREIN.

EXCEPT AS PROVIDED HEREIN, ALL TERMS AND CONDITIONS OF THE ORIGINAL CONTRACT AS HERETOFORE CHANGED AND/OR
AMENDED REMAIN UNCHANGED AND IN FULL. FORCE AND EFFECT. THE AMENDMENT SHALL BECOME EFFECTIVE ON THE DATE

BY SIGNING THIS FORM ON BEHALF OF THE CONTRACTOR, THE

SIGNATORY CERTIFIES HE/SHE HAS THE AUTHORITY TO BIND THE CONTRACTOR TO THIS CONTRACT.

ARIZONA DEPARTMENT OF ECONOMIC SECURITY
SIGNATURE OF AUTHORIZED INDIVIDUAL i

7. NAME OF CONTRACTOR

h, and lCommunity Services

TYPED NAME " HPEDNANE

Elizabeth G. Csaki, CPPB Michael A. Pastor

TITLE TTLE

Contract Administration Procurement Manager Chairman, Gila County Board of
a— Supervisors

DATE

b1zg |20

- 1= 1\

IN ACCORDANCE WITH ARS §11-9

THIS CdNTRACT AMENDMENT HAS BEEN REVIEWED BY THE UNDERSIGNED WHO HAVE DETERMINED THAT THIS

CONTRACT AMENDMENT IS IN APFROPRIATE FORM AND WITHIN THE POWERS AND AUTHORITY GRANTED TQ EACH RESPECTIVE PUBLIC BODY.

ARIZONA ATTORNEY GENERAL'S OFFICE

Botcrn N Ll

Assistant Attorney General

é’./‘—",/(./

By:

Date:

oy fzﬁWM/M

Public Algency Legal Counsel

Bryahn B, Chambers

Chief Deputy County Attorney
lp=T1- 241

LR

Date:




ITEMIZED SERVICE BUDGET
FOR CONTRACT SERVICE: Case Management
PROVIDER NAME: Gila County Community Action Program
CONTRACT PERIOD: 7-01-11 TO 6-30-12

1 PERSONNEL

Salary for .
Number of Contract % Allocated to Service A+ Total Service
Positions FTE Level Position Title Period D = Total Cost DES Cost
1 1 Divisional Fiscal Manager $53,893  50%+0=50% 50% $ 26,947 3 26,947
1 1 Divisional Accountant $35422  50%+0=50% 50% $ 17711 $ 17,711
1 1 Program Manager $47,632  25%+25=50% 50% § 23,816 % 11,908
1 1 Case Manager $30,534 0%+50%=50% 50% $ 15,267 § 15,267
1 1 Case Manager $32,094 0%+50%=50% 50% $ 16,047 $ 16,047
1 1 Clerk $21,001 0%+50%=50% 50% $ 10,546 $ 10,546
TOTAL PERSONNEL COST: $ 110,334 $ 98,426
2 EMPLOYEE RELATED EXPENSES
(Hem Basis Service Cost  DES Cost |
Health Insurance $595.83 permox12mo X1 @ 25% $ 1,787 § 1,787
$595.83 permox 12 mo X 5 @ 50% $ 17875 $ 17,875
FICA 0.0765 X $110,334 $ 8441 § 4,220
Workman's Comp 0.003 X $110,334 $ 331 % 166
Retirement 0.1075 X $110,334 S 11,861 $ 5,930
TOTAL ERE COST: $ 40,295 $ 29,978
3 PROFESSIONAL AND QUTSIDE SERVICES
[item Basis Service Cost  DES Cost |
N/A $ - $ -
TOTAL PROF & QUTSIDE COSTS: $ - $ -
4 TRAVEL
[Item Basis Service Cost DES Cost |
Gas/Vehicles/Maint $225 per month x 12 months $ 2700 §$ 2,262
Per Diem $42 per day for 20 days for 5 FTE's $ 4200 $ 3,326
TOTAL TRAVEL COSTS: $ 6,900 $ 5,588
5 SPACE
[item Basis Service Cost  DES Cost |
Rent - Globe Office Rent $1,673 monthly X 12 months $ 20,076 $ 10,038
{Inclused elctricity, cleaning, water, etc.)
Sparkletis/Cther Space Expense $100 x 12 months _$ 1,200 $ 240
TOTAL SPACE COSTS: $ 21,276 $ 10,278
DE111073001 Attachment A

Amendment # 2 4/14/11



6 EQUIPMENT

[item Basis Service Cost  DES Cost |
N/A
$ - $ -
TOTAL EQUIPMENT COSTS: $ - [ -
7 MATERIALS & SUPPLIES
[Item Basis Service Cost  DES Cost |
General Office Supplies $200 per month x 6 FTE's x 12 months $ 14,400 % 8,489
Postage $250 per month x 12 months $ 3,000 % 1,200
TOTAL MAT & SUPP COSTS: $ 17,400 $ 9,689
8 OPERATING SERVICES
[Item Basis Service Cost  DES Cost |
Staff Training & Registration $1000 for training sessions for 3 FTE's $ 3,000 § 3,000
$1500 for out of state training for 2 FTE's
(inlcudes flight, hotel & registration) $ 3000 % 3,000
Printing, Publishing & Advertising Costs 4 publications @ $200 in local papers $ 800 $ 160
Local Fax, 800 Line, Phone Linge & Service $1,713.30 x 12 months
Maintenance, Leases Agreements & Memberships/Dues $ 20,560 $ 10,280
TOTAL OPERATING SERVICE COSTS: $ 27,360 § 16,440
9 INDIRECT COSTS
[Item Basis Service Cost  DES Cost |
N/A $ - $ -
TOTAL INDIRECT COSTS: $ - $ -
| 10 SUBTOTAL ADMINISTRATIVE COSTS: $ 223,565 $ 170,399
DE111073001 Attachment A
Amendment # 2 41411



11 VOUCHERS

(Item Service Cost  DES Cost |
1 LIHEAP 77 $ 222500 $ 222,500
2 LIHCON 78 $ 7,013 § 7,013
3 LLVG $ - $ -
4 NHN 70 $ 865 $ 865
5 TANF 49 $ 19,283 § 19,293
6 ESG 17 $ 6659 $ 6,659
TOTAL VOUCHER COSTS: $ 256,330 $ 256,330
| 12 TOTAL COSTS: E3 479,895 $ 426,729 I
REVENUE SOURCES:
DES Case Mgt. $ 426,729 $ 426,729
Gila County $ 53,166
TOTAL REVENUE: $ 479,895 § 426,729
TOTAL REVENUE: $ 479,805 $§ 428,729
DE111073001 Attachment A

Amendment # 2 4/14/11



ITEMIZED SERVICE BUDGET
FOR CONTRACT SERVICE: Community Services
PROVIDER NAME: Gila County Community Action Program
CONTRACT PERIOD: 7-01-11 TO 6-30-12

1 PERSONNEL

Salary for
Number of Contract % Allocated to Service A+ D Total Service
Positions FTE Level Position Title Period = Total Cost DES Cost
1 1 Community Services Director $81,994  50%+0=50% 50% $ 40,997 $ 4,100
1 1 Divisional Accountant $35,422 50%+0=50% 50% $ 17,711 § 3,542
1 1 Divisional Program Manager $55,245  50%+0=50% 50% $ 27623 §$ 5,525
1 1 Divisional Special Projects $27.908  50%+0=50% 50% § 13,954 § 5,582
1 1 Divisional Assistant $32,885 50%+0=50% 50% § 16,443 § 6,577
1 1 Program Manager $47,632  25%+25=50% 50% § 23,816 § 23,816
1 1 Case Manager $30,634  0%+50%=50% 50% $ 15,267 $ 15,267
1 1 Case Manager $32,094  0%+50%=50% 50% $ 16,047 $ 16,047
1 1 Clerk $21,091 0%+50%=50% 50% $ 10,546 § 10,546
TOTAL PERSONNEL COST: § 182,404 $ 91,002
2 EMPLOYEE RELATED EXPENSES
[item Basis Service Cost  DES Cost |
Health Insurance $595.83 permox12 mo X1 @ 5% $ 357 % 357
$595.83 pormox12mo X2 @ 10% $ 1,430 $ 1,430
$595.83 permox12mo X2 @ 20% $ 2,860 % 2,860
$595.83 permo x 12 mo X 4 @ 50% $ 14,300 $ 14,300
FICA 0.0765 X $182,404 $ 13,954 § 6,977
Workman’s Comp 0.003 X $182,404 3 547 § 274
Retirement 0.1075 X $182,404 $ 19,608 $ 9,804
TOTAL ERE COST: $ 53,056 $ 36,002
3 PROFESSIONAL AND CUTSIDE SERVICES
|item Basis Service Cost DES Cost |
N/A 5 - $ -
TOTAL PROF & OUTSIDE COSTS: $ - $ -
4 TRAVEL
|tem Basis Service Cost DES Cost |
Gas/Vehicles/Maint $500 per month x 12 months $ 6,000 $ 5,700
Per Diem $42 per day for 20 days for 5 FTE's $ 4,200 % 2,632
TOTAL TRAVEL COSTS: $ 10,200 $ 8,332
5 SPACE _
[item Basis Service Cost  DES Cost |
N/A $ - $ -
TOTAL SPACE COSTS: $ - $ -
DE111073001 Attachment B
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6 EQUIPMENT

[tem Basis Service Cost  DES Cost |
N/A $ - 3 -
TOTAL EQUIPMENT COSTS: 3 - [3 -

7 MATERIALS & SUPPLIES

[item Basis Service Cost  DES Cost |
N/A 3 - -
TOTAL MAT & SUPP COSTS: [3 - $ -

8 OPERATING SERVICES

[item Basis Service Cost  DES Cost |
Staff Training & Registration $500 for training sessions for 2 FTE's @ 100% $ 1,000 $ 1,000
Local Fax, 800 Line, Phone Line & Service  $1,000 x 12 months
Maintenance, Leases Agreements & Memberships/Dues $ 12,000 % 3,600
TOTAL OPERATING SERVICE COSTS: $ 13,000 $ 4,600

9 INDIRECT COSTS

|item Basis Service Cost DES Cost |
N/A $ - § -
TOTAL INDIRECT COSTS: $ - 3 :

I 10

SUBTOTAL ADMINISTRATIVE COSTS:

$ 258,659 § 139,936 |

11 VOUCHERS

Amendment # 2

[item Service Cost DES Cost |
Vouchers - Direct Client Services Average $500 x 19 househoids $ 10,064 $ 10,064
TOTAL VOUCHER COSTS: Average $564 x 1 household $ 10,064 5 10,064

I 72 — TOTAL COSTS: $__ 268,723 § 150,000

REVENUE SOURCES:
DES C8V 5 150,000 $ 150,000
Gila County $ 118,723
TOTAL REVENUE: $ 268,723 $ 150,000
TOTAL REVENUE: $ 268,723 $§ 150,000
DE111073001 Attachment B
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DEPARTMENT OF ECONOMIC SECURITY

Your Partner For A Stronger Arizona

Intergovernmental Agreement

CONTRACT AMENDMENT
1. CONTRACTOR {Name and address) 2. CONTRACT ID NUMBER
Gila County Division of Community Services
5515 South Apache Avenue, Suite 200 DE111073-001

Globe, AZ 85501
3. AMENDMENT NUMBER

One (1)

4. THE PARTIES AGREE TO THE FOLLOWING AMENDMENT
Pursuant to the Terms and Conditions, Amendments or Modifications section, the purpose of this amendment is to:

Add Funding:
The reimbursement ceiling for the service Case Management is increased from $445,831.00 to $480,974.00. This
is an increase of $35,143.00

The reimbursement ceiling for the service Community Service is increase from $ 150,000.00 to $163,557.00. This is an
increase of $13,557.00

Reduce Funding:
The reimbursement ceiling for the service of Community Service — ARRA is decreased from the estimated amount of
$21,565.00 to the available amount 