
           
PURSUANT TO A.R.S. SECTION 38-431.01, THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD AN OPEN MEETING IN
THE SUPERVISORS’ AUDITORIUM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE OR MORE BOARD MEMBERS MAY
PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE CALL OR BY INTERACTIVE TELEVISION VIDEO (ITV). ANY
MEMBER OF THE PUBLIC IS WELCOME TO ATTEND THE MEETING VIA ITV WHICH IS HELD AT 610 E. HIGHWAY 260,
BOARD OF SUPERVISORS’ CONFERENCE ROOM, PAYSON, ARIZONA. THE AGENDA IS AS FOLLOWS:

REGULAR MEETING - TUESDAY, NOVEMBER 13, 2012 - 10 A.M.
           

1 Call to Order - Pledge of Allegiance – Invocation  
 

2 PRESENTATIONS:  
 

A Public recognition of 3 employees for October's "Spotlight on Employees"
Program, as follows: Stephanie Casillas, Lyndi Lopez and Stephanie
Szpotowski. (Juley Bocardo-Homan)

 

3 REGULAR AGENDA ITEMS:  
 

A Information/Discussion/Action to approve a Non-Exclusive License Agreement
between Gila County and Telink Networks, SW, LLC for the co-location of
communications equipment in the Gila County communications site on Mt. Ord
for a period of three (3) years beginning November 13, 2012, and ending
November 13, 2015.   (Michael O'Driscoll)

 

B Information/Discussion/Action to approve a one-time Economic Development
Grant in the amount of $25,000 to the Town of Miami for the continued
operation and expansion of the Cobre Valley Community Transit System.
Further that an Intergovernmental Agreement between Gila County and the
Town of Miami be drafted and returned to the Board of Supervisors for approval
prior to the distribution of funds.  (Jerry Barnes)

 

C Information/Discussion/Action to approve an Intergovernmental
Agreement-Economic Development Grant between Gila County and the
Christopher-Kohl's Fire District for a grant not to exceed $13,000 to purchase a
replacement single emergency cardiac monitor for this remote area in Gila
County; and further, the Board determines this is for the benefit of the public
and will improve or enhance the economic welfare of the inhabitants of Gila
County.  (Don McDaniel)

 

D Information/Discussion/Action to approve a one-time lump sum payment to
employees based upon the annual change in the Consumer Price Index (June
30, 2012 at 1.7%) per Alternative #3 and instruct staff to implement
the payment in accordance with the details outlined in the Conclusion section
of the staff report for this item at a total cost of approximately $460,000.   (Don
McDaniel)

 

4 CONSENT AGENDA ACTION ITEMS:  
 

A Approval of Amendment No. 6 to an Intergovernmental Agreement (Contract No.

  

  



A Approval of Amendment No. 6 to an Intergovernmental Agreement (Contract No.
DE111073001) between the Arizona Department of Economic Security and the
Gila County Division of Community Services, Housing Services, changing the
reimbursement ceiling for the service Case Management from $320,006 to
$403,042, an increase of $83,036; and changing the reimbursement ceiling for
the service Community Services from $150,000 to $156,000, an increase of
$6,000, which includes $6,000 "Carry Forward" funding, effective on the date of
the last signature through June 30, 2013.

 

B Authorization of the Chairman's signature on Amendment No. 1 to Subgrantee
Agreement No. 11-AZDOHS-HSGP-888300-02 between the Arizona Department
of Homeland Security and Gila County Emergency Management in order to
extend the term of this Agreement through September 30, 2013.

 

C Authorization of the Chairman's signature on a Memorandum of Understanding
with the Arizona Department of Homeland Security (AZDOHS) stating that the
$40,000 awarded as AZDOHS Grant Agreement No. 999302-01 (Project Title:
NECP Compliance and Interoperable Communications Gap Closure) be
retained and managed by the Arizona Strategic Enterprise Technology Office in
coordination with AZDOHS for the grant performance period of October 1,
2012, through September 30, 2013.

 

D Authorization of the Chairman's signature on a Memorandum of Understanding
with the Arizona Department of Homeland Security (AZDOHS) stating that the
$15,000 awarded as AZDOHS Grant Agreement No. 999302-02 (Project Title:
TICP Development Workshop) be retained and managed by the Arizona
Strategic Enterprise Technology Office in coordination with AZDOHS for the
grant performance period of October 1, 2012, through September 30, 2013.

 

E Authorization of the Chairman's signature on a Memorandum of Understanding
with the Arizona Department of Homeland Security (AZDOHS) stating that the
$33,000 awarded as Grant Agreement No. 999302-03 (Project Title: East Region
Training and Exercise) be retained and managed by the Arizona Division of
Emergency Management in coordination with AZDOS for the grant performance
period of October 1, 2012, through September 30, 2013.

 

F Approval of Amendment No. 4 to an Intergovernmental Agreement (Contract No.
ADHS11-004485) between Gila County Division of Health and Emergency
Services and the Arizona Department of Health Services in the amount of
$313,130 to extend services for the period of October 1, 2012, through
September 30, 2013.

 

G Ratification of the Board of Supervisors' authorization for the County
Manager's signature on a Special Event Liquor License Application submitted
by the Lion's Club of Globe, Arizona, Inc. to serve liquor on November 10, 2012.

 

H Approval to accept an Application for Franchise submitted by Collins Ranch

  

  



H Approval to accept an Application for Franchise submitted by Collins Ranch
Water Users' Association to renew its franchise for an additional 15 years in
order to continue providing domestic and residential water to its
members, and set a public hearing date of Tuesday, December 4, 2012, at
10:00 a.m. to consider the granting of said Franchise. 

 

I Approval of the September 2012 monthly activity report submitted by the Globe
Regional Justice Court.

 

J Approval of the September 2012 monthly activity report submitted by the
Payson Regional Constable's Office.

 

K Approval of the September 2012 monthly activity report submitted by the Clerk
of the Superior Court.

 

L Approval of the September 2012 monthly activity report submitted by the
Recorder's Office.

 

M Approval of the September 2012 monthly activity report submitted by the
Payson Regional Justice of the Peace.

 

N Approval of the September 25, 2012, October 9, 2012, and October 16, 2012,
BOS meeting minutes.

 

O Acknowledgment of the Human Resources Reports for the weeks of October 2,
2012, October 9, 2012, October 16, 2012, October 23, 2012, and October 30,
2012. 

 

P Acknowledgment of contracts under $50,000 which have been approved by the
County Manager for the weeks of October 8, 2012, to October 12, 2012 and
October 15, 2012 to October 19, 2012.

 

Q Approval of finance reports/demands/transfers for the weeks of October 23,
2012, October 30, 2012, November 6, 2012, and November 13, 2012.

 

 

5 CALL TO THE PUBLIC:  Call to the Public is held for public benefit to allow
individuals to address issue(s) within the Board’s jurisdiction. Board
members may not discuss items that are not specifically identified on the
agenda. Therefore, pursuant to Arizona Revised Statute §38-431.01(H), action
taken as a result of public comment will be limited to directing staff to study
the matter, responding to criticism, or scheduling the matter for further
discussion and decision at a future date.

 

 

6 At any time during this meeting pursuant to A.R.S. §38-431.02(K), members
of the Board of Supervisors and the Chief Administrator may present a brief
summary of current events. No action may be taken on issues presented.

 

 

  

  



 

IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928) 425-3231 AS EARLY AS
POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL 7-1-1 TO REACH THE ARIZONA RELAY SERVICE
AND ASK THE OPERATOR TO CONNECT YOU TO (928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING LEGAL ADVICE FROM THE
BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE AGENDA PURSUANT TO A.R.S. SECTION 38-431.03(A)((3)

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE MEETING

  

  



   

ARF-1529     Presentation Agenda Item      2- A             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Submitted For: Berthan
DeNero,
Human
Resources
Director

Submitted By:

Erica Raymond, Human Resources
Assistant, Human Resources

Department: Human Resources

Information
Request/Subject
October 2012 "Spotlight on Employees" Program.

Background Information
The purpose of this program is to provide recognition to employees for the following
qualities: teamwork, quality, morale building, integrity, customer service and initiative.

Evaluation
n/a

Conclusion
n/a

Recommendation
To allow the Human Resources Department to publicly recognize 3 employees
for October 2012 through the County's "Spotlight on Employees" Program.

Suggested Motion
Public recognition of 3 employees for October's "Spotlight on Employees" Program, as
follows: Stephanie Casillas, Lyndi Lopez and Stephanie Szpotowski. (Juley
Bocardo-Homan)



   

ARF-1545     Regular Agenda Item      3- A             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Submitted For: Michael O'Driscoll, Health &
Emergency Services Division Director

Submitted By: Debra Williams, Deputy Director of
Emergency Services, Health &
Emergency Services Division

Department: Health & Emergency Services Division Division: Emergency Services
Fiscal Year: CoFY2012-CoFY2015 Budgeted?: No

Contract Dates
Begin & End: 

11/13/2012 thru 11/13/2015 Grant?: No

Matching
Requirement?: 

No Fund?: New

Information
Request/Subject
Non-Exclusive License Agreement with Telink Networks, SW, LLC.

Background Information
The County uses a wireless communications system in the course of carrying out its duties and
maintains and periodically upgrades its wireless communications facilities within the County for this
purpose. The County wireless communication systems consist of antennae sites, antennae towers and
related antennae, radio and broadcasting equipment, repeater building space, electrical power and
backup.  One of these antennae sites is located on Mt. Ord.  The tower space is leased from the Tonto
National Forest by the Gila County Board of Supervisors.  The Gila County Department of Emergency
Management is assigned the task of managing the lease.

Evaluation
Telink Networks, SW, LLC. is building a statewide wireless emergency services communications system
for the purpose of establishing and operating SACCNet, a Public/Private Initiative, that was awarded a
competitive bid through Graham County RFP #09/10-33.

The purpose of this federally grant funded communications system is to provide commercial broadband
communication services to local government entities and community anchor institutions.  

This project has been reviewed by site stakeholders at local, state and federal levels.

Conclusion
Acceptance of this Non-Exclusive License Agreement will allow Telink to co-locate in the Gila County
communications site on Mt. Ord, make site improvements as necessary, and as approved by
site stakeholders, for installation and maintenance of SACCNET system equipment.

This agreement is for a period of three (3) years and may be renewed for no more than 3 terms to be
authorized by the Gila County Board of Supervisors.

Recommendation
The Director of Health & Emergency Services recommends approval of a Non-Exclusive License
Agreement between Gila County and Telink Networks, SW, LLC for a period of three (3) years beginning
November 13, 2012, and ending November 13, 2015.

Suggested Motion
Information/Discussion/Action to approve a Non-Exclusive License Agreement between Gila County and



Regular Agenda Item      3- A             
Regular BOS Meeting

 

Debra Williams, Deputy Director of
Emergency Services, Health &
Emergency Services Division
Emergency Services
No

No

New



Information/Discussion/Action to approve a Non-Exclusive License Agreement between Gila County and
Telink Networks, SW, LLC for the co-location of communications equipment in the Gila County
communications site on Mt. Ord for a period of three (3) years beginning November 13, 2012, and ending
November 13, 2015.   (Michael O'Driscoll)

Attachments
Telink Agreement
GilaCo Resolution 09-01-01
SACCNet Fact Sheet
Contract Pricing
SACCNet SPO Contract
Mt Ord Site Plan-Exterior
Mt Ord Site Plan-Interior Estimate
Legal Explanation
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NON-EXCLUSIVE LICENSE AGREEMENT 
 

This Non-Exclusive License Agreement (the “Agreement”) is made effective this 13th day of November, 
2012 (the “Effective Date”) and entered into by and between Telink Networks, SW, LLC, (“Telink”), a 
Nevada Limited Liability Company, and Gila County (the “County”), a political subdivision of the State 
of Arizona.  Telink and the County shall collectively be referred to herein as the “Parties”. 

RECITALS 

A. The County uses a wireless communications system in the course of carrying out its duties and 
maintains and periodically upgrades its wireless communications facilities within the county 
for this purpose. The County wireless communications systems consist of antennae sites, 
antennae towers and related antennae, radio and broadcasting equipment, repeater building 
space, electrical power and backup. 

B. Telink is building a statewide wireless emergency services communications system for the 
purpose of establishing and operating SACCNet, a Public/Private Initiative, that was awarded a 
competitive bid through Graham County RFP #09/10-33. 

C. Through this agreement, the County commits to make space available in/on communications 
systems sites for co-location by Telink, where space, technical parameters and usage rights 
allow for non-interfering operations of both Parties’ communications services.   

D. The Parties will enter into “Site-Specific Supplemental Agreements” (“SSA’s”) that will define 
conditions for use of a specific County Site and any unique terms and conditions applicable to 
the County Site license.  Such SSA’s will be reviewed annually by the Parties and updated, as 
needed, by the Gila County Board of Supervisors, or their designee, and Telink’s Operations 
Director.   

E. Consideration for the User Party’s use of a particular Hosting Site shall be determined on a 
case by case basis and shall be set forth with specificity in the SSA governing that Hosting Site 
as set forth in Paragraph 2 below. 

F. The Parties intend that all wireless communication system components installed pursuant to 
this Agreement will be provided by the User Party (as defined below). 

G. The Parties intend that the cost of installing and maintaining any wireless communication 
systems pursuant to this Agreement to be borne by the User Party. 
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AGREEMENT 
 

 NOW, THEREFORE, in consideration of the mutual promises and undertakings of the Parties 
hereinafter set forth, it is agreed as follows: 

SECTION 1:  PURPOSE AND SCOPE 

 The purpose of this Agreement is, where permissible, to make certain facilities owned, leased, 
licensed or controlled by Gila County available to the other party (the “User Party”) for the co-location of 
communications equipment in order to provide each party with radio coverage and microwave 
connectivity for the specific support of public safety communications. 

 Gila County and Telink hereby mutually agree to make their Sites reasonably available as 
Hosting Sites to the extent that it is technically, operationally, financially and legally feasible to do so, 
pursuant to the terms and conditions of this Agreement.   

SECTION 2:  SITE-SPECIFIC SUPPLEMENTAL AGREEMENTS 

 With respect to each Site that has been agreed to be utilized as a Hosting Site, the Parties will 
negotiate a SSA. 

 Under this Agreement, neither party shall be entitled to the use of the other party’s infrastructure 
or equipment; or shall the Host Party be obliged to allow the use of any of its real and personal property, 
equipment or infrastructure unless the Parties have executed a Site-Specific Supplemental Agreement 
(“SSA”) for that particular Hosting Site.  Each SSA shall be similar in form and substance to the form of 
SSA attached hereto as Exhibit A and will be approved or disapproved on a case-by-case basis.  In 
determining whether to approve, disapprove or rescind an SSA, Gila County may consider any 
appropriate and relevant factors including, but not limited to: (i) the nature of the access and easement 
rights held by the Host Party; (ii) whether space and technical parameters allow for the non-interfering 
operations at the proposed Hosting Site of the Parties’ existing services, co-located services and/or any 
new services proposed by the Parties; and (iii) whether the proposed Hosting Site is satisfactory and 
acceptable for purposed set forth by the requesting party.  Additionally, the Host Party shall be entitled to 
determine an appropriate license fee, if any, for each Hosting Site.  However, for any particular site the 
Parties may alternatively agree that reasonably equivalent mutual benefit is received from mutual access 
to existing infrastructure, including the cost savings from not having to have duplicate facilities and that 
such mutual benefit will constitute sufficient consideration for that particular site. 

 Upon execution of the SSA, the Host Party shall be deemed to have granted the User Party a 
license to use and occupy the real and personal property, equipment and/or infrastructure described in the 
SSA for the purposes stated therein.  Each SSA shall be deemed to incorporate and shall be consistent 
with and subject to the terms and conditions of this Agreement.  If the Hosting Site is leased, licensed or 
authorized to use by the Host Party or otherwise located on the real property owned or authorized to lease, 
license or grant use by a person or entity other than the Host Party, then the SSA shall be deemed to be 
subject to and subordinate to all terms of such lease, license, easement, other agreement and/or other 
requirements established by the lessor, licensee, grantor or owner of the Hosting Site.  Unless first agreed 
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to in writing, the User Party will not use the Host Party’s facilities for any purpose other than those 
specified in the SSA.  The County hereby acknowledges and agrees that Telink, as an FCC-licensed 
common carrier, may also provide commercial broadband service to local government entities as 
requested.  The User Party expressly acknowledges and agrees that its use of the Host Party’s 
communication resources is expressly subject to that of the Host Party and of any existing tenants with 
rights prior in time to those of the User Party, which is deemed to be a priority use for purposes of this 
Agreement.  If circumstances arise which constitute an emergency (as hereinafter defined), such that the 
Host Party must use capacity in the communication resource that is under use by the User Party, the Host 
party shall use good faith and best efforts to notify the User Party, as expeditiously as is practicable under 
the circumstances to enable the Parties to either address alternatives or to enable the User Party to redirect 
its use to other resources then available to it.  For the purposes of this Agreement an “Emergency” shall 
mean an unforeseen, unplanned event that disrupts the normal operation of the Host Party’s system, or 
any part thereof and which requires that the Host Party take or cause to be taken immediate, extraordinary 
action to mitigate, eliminate or avoid the effects of the event in order to avoid property damage to its own 
property or to the property of others, to avoid personal injury or death, or to avoid or minimize 
disruptions in its service to its customers that may result in property damages or loss of personal injury or 
both.   

 Neither this Agreement nor any SSA executed pursuant hereto shall be deemed to grant the User 
Party any legal or beneficial right, title, claim or interest in and to any real and personal property 
belonging to or authorized by the Host Party. 

SECTION 3:  USER PARTY RESPONSIBILITIES 

 For each Hosting Site which is made available hereunder by the Host Party to the User Party 
pursuant to an SSA, the User Party shall: 

1. Provide, at its cost, to the Host Party, all design and engineering drawings for installation of 
any communications system components or other communication system support equipment to 
be installed at the Hosting Site except as provided in Section 4.1 below. 

2. Provide, at its cost, any communication system components or other equipment to be installed 
at the Hosting Sites. 

3. Provide, at its cost, for the installation of any of its communications system components or 
other equipment at the Hosting Site. 

4. Maintain, at its cost, any of its communication system components or other equipment located 
at the Hosting Site using technical personnel from a service provider acceptable to the Host 
Party, and ensure that a technician/employee of either the Host Party or the User Party is 
present at the Hosting Site whenever such maintenance is performed by an outside service 
provider in or on buildings, towers, or other property or structures owned by the Host Party. 

5. Provide, at its cost, for the removal of any of its communication-system components or other 
equipment from the Hosting Site. 
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6. Contact the designated Point of Contact of the Host Party to coordinate the installation or 
removal of equipment from the Hosting Site. 

7. Provide the Host Party with current copies of any FCC licenses needed to operate 
communication equipment located at the Hosting Site. 

8. Be responsible for notifying the Host Party when entering or leaving the Hosting Site (see 
Section 13 attached hereto for contact phone numbers). 

9. Ensure that any of its communication system components or other equipment to be installed is 
of a type and frequency that will not damage or interfere with any property, equipment and/or 
television, radio or microwave reception or transmission of the Host Party or of any other 
authorized user of the Hosting Sites, and to compensate the Host Party if such damage occurs.  
If at any time the User Party’s equipment causes interference to the Host Party’s operations 
existing as of the Effective Date of an SSA, Host Party may require User Party to shut down, 
modify, remove or relocate the User Party’s equipment at User Party’s sole expense until a 
solution is found to rectify the interference. 

10. Commission and fund a tower structural analysis by the tower manufacturer or by a structural 
engineer licensed as a Professional Engineer in the State of Arizona, and bear the costs of any 
necessary tower modifications indicted by such analysis in the event the Host Party determines 
that the addition of the User Party’s antennas or equipment may exceed the load capacity of a 
tower. 

11. Have the responsibility to determine that the communication resource, its design, installation, 
use, operation and maintenance is satisfactory and acceptable for its purposes.  The Host Party 
will not be liable for any deficiencies in design, installation, use, operation and maintenance, 
except to the extent such deficiency results from the gross negligence or willful or intentional 
misconduct of the Host Party and the Host Party’s actions are not otherwise authorized or 
excused under this Agreement.  NOTHING CONTAINED IN THIS AGREEMENT OR ANY 
EXHIBIT WILL BE INTERPRETED AS A WARRANTY OF ANY KIND, INCLUDING, 
WITHOUT LIMITATION, THE WARRANTY OF MERCHANTABILITY OR FITNESS 
FOR A PARTICULAR PURPOSE, ALL OF WHICH ARE EXPRESSLY DISCLAIMED. 

12. Not use the Host Party’s facility in violation of this Agreement, any law, rule, regulation or 
other order of any governmental authority having jurisdiction, or any franchise, license, 
agreement or certificate (collectively, the “Laws”) relating to either Party’s system. 

13. Not do or permit anything to be done with respect to the Host Party’s facilities that would 
invalidate or conflict with any insurance policies or warranties maintained by the Host Party or 
real property owner.  Authorized personnel shall meet periodically or as needed or required to 
identify and determine what activities contemplated under this Agreement or any SSA might 
invalidate or conflict with any insurance policies or warranties maintained by the Host Party or 
real property owner. 
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14. Not do or permit anything to be done with respect to any property or grounds adjacent to, or in 
line-of- sight of, the Host Party facilities or equipment, without the express permission of the 
Host Party. 

SECTION 4:  HOST PARTY RESPONSIBILITIES 

 Fore each Hosting Site which is made available hereunder by the Host Party to the User Party 
pursuant to an SSA, the Host Party shall: 

1. Provide building, ground and/or tower space for the installation of the User Party’s 
communication system components and/or other equipment at the Hosting Site. 

2. Provide backup alternating-current electrical power, where available. 

3. Have the right to review and approve the engineering design of the User Party’s 
communications resource and the right to inspect the completed construction to confirm 
expected system reliability. 

4. Provide ongoing operation and maintenance of its own facilities, which are necessary to 
support the sharing of resources, consistent with accepted industry practice or standards and 
federal, state and local laws or regulations.  Both Parties’ authorized personnel shall meet from 
time to time as needed or required to develop written operating procedures that address the day 
to day operating considerations, such as scheduled maintenance and outages. 

SECTION 5:  TERM AND TERMINATION 

 The term of this Agreement shall be three (3) years, unless it is earlier terminated in whole or in 
respect to any particular SSA by either party.  The Agreement may be renewed for no more than three (3) 
terms, on condition that both parties are in compliance with the provisions of this Agreement.  
Compliance will be reviewed every three (3) years from the Effective Date and renewal must be 
authorized by the Gila County Board of Supervisors. 

 Either party may terminate the Agreement or any SSA for any reason upon written notice to the 
other party six (6) months prior to the effective date of such termination.  The notice period prescribed in 
this paragraph shall apply notwithstanding whether the natural expiration of this Agreement occurs during 
such notice period.  In such event, this Agreement shall survive for the notice period. 

 Upon termination of this Agreement, the User Party shall, within a reasonable time period not to 
exceed six (6) months after the six (6) months notice period, remove any of its property and equipment 
from all Hosting Sites.  Equipment to be removed will be specifically itemized on the most current annual 
inventory list on file with the Host Party Point of Contact.  Equipment installed as permanent 
improvements to the building and/or site infrastructure will not be eligible for removal by the User Party, 
including air conditioning units, electrical upgrades and generators. 

 Similarly, upon the termination of an SSA, the User Party shall, within a reasonable time period, 
not to exceed six (6) months after the six (6) months notice period and, at its own cost, remove any of its 
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property and equipment from the Hosting Site subject to that SSA.  Equipment to be removed will be 
specifically itemized on the most current annual inventory list on file with the Host Party Point of 
Contact. 

 In the event that a party fails to remove its property and equipment from a Hosting Site within the 
period of time as provided for in this Section, the Host Party may remove such property and equipment 
and return it to the User Party or to a mutually-agreed upon location.  In such event, the User Party shall 
reimburse and compensate the Host Party for actual removal and transportation costs. 

 In the event that funds for the continuation of the Agreement are not appropriated by the 
Legislature of the State of Arizona and/or the Gila County Board of Supervisors, then upon thirty (30) 
days prior written notice and Telink’s affirmation that it will not provide sufficient funds to continue the 
Agreement, the County may terminate the Agreement without penalty, future payment, or damages, 
subject to the notice provisions of this Section. 

SECTION 6:  EFFECTIVE DATE 

 This Agreement shall be effective upon the date executed by the Gila County Board of 
Supervisors. 

SECTION 7:  AMENDMENTS 

 This Agreement may be amended or changed only upon the written agreement of both Parties.  
SSA’s shall be created or modified from time to time by both Gila County and Telink and shall be 
incorporated into this Agreement upon their approval and execution by both the Gila County Board of 
Supervisors and Telink. 

SECTION 8:  CONFLICT OF INTEREST 

 All Parties hereby are put on notice that this Agreement is subject to cancellation pursuant to 
Arizona Revised Statutes (“ARS”) Section 38-511, the provision of which are incorporated herein.  In the 
event of such cancellation, Telink shall be permitted a minimum of six (6) months to remove its facilities 
from any Gila County site. 

SECTION 9:  COMPLIANCE WITH LAWS 

 The Parties shall comply with all applicable federal, state and local laws, rules regulations, 
standards and executive orders, without limitations to those designated within this Agreement. 

 Arizona Law:  The laws and regulations of the State of Arizona shall govern the rights of the 
Parties, the performance of this Agreement, and any disputes arising hereunder.  Any action relating to 
this Agreement shall be brought in an Arizona court. 

 Telink agrees to comply with all provisions and requirements of Arizona Executive Order 2009-
09, including flow down and provisions and requirements to any subcontractors.  Executive Order 2009-
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09 supersedes Executive Order 99-4 and amends Executive Order 75-7 and may be viewed and 
downloaded at the Governor of the State of Arizona’s website 
 http://www.azgovernor.gov/dms/upload/EO_2009_09.pdf which is hereby incorporated into this 
Agreement as is fully set forth herein.  During the performance of this Agreement, Telink shall not 
discriminate against any employee, client or any other individual in any way because of that person’s age, 
race, creed, color, religion, sex, disability or national origin.  This Agreement is subject to all applicable 
provisions of the Americans with Disabilities Act (Public Law 101-336,42 United States Code 12101-
12213) and all applicable federal regulations under the Act, including 28 Code of Federal Regulations 
Parts 35 and 36.  This paragraph and the paragraph directly above are required to appear in every County 
contract of any kind. 

SECTION 10:  LEGAL JURISDICTION 

 Any court action arising under this Agreement will be initiated and prosecuted in a state or 
federal court in Gila County, Arizona. 

SECTION 11:  INSURANCE 

 User Party shall carry adequate insurance to protect the Parties hereto against any and all claims, 
demands, actions, judgments, costs, expenses, and liabilities that may arise out of or result, directly or 
indirectly from User Party’s activities in connection with this Agreement, except such liability as shall 
arise solely from the negligence, intentional acts, or omissions of the Host Party.  The minimum amounts 
of such insurance shall be, as against liability arising from damage to property, one million dollars 
($1,000,000) as to any one occurrence, and, as against liability arising from injury to or death of persons, 
one million dollars ($1,000,000) as to any one person, and one million dollars ($1,000,000) as to any one 
occurrence.  Automobile liability coverage for owned, non-owned and hired vehicles must be provided 
with limits in the amount of one million dollars ($1,000,000) combined single limit, or one million dollars 
($1,000,000) bodily injury, one hundred thousand dollars ($100,000) property damage.  User Party also 
shall carry such insurance as will protect it from all claims under any workmen’s compensation laws that 
are in effect and may be applicable to User Party.  All insurance required hereunder shall remain in force 
for the entire term of this Agreement.  The Host Party may adjust its minimum insurance requirements 
hereunder at any time provided the User Party is given at least thirty (30) days written notice prior to such 
adjustment. 

 User Party, during the term of this Agreement, including any renewals and any holding-over 
thereafter, shall provide the Host Party with current certificates of insurance evidencing that such 
insurance is in full force and effect, naming the Host Party as an additional insured, and is non-cancelable 
without at least thirty days’ written notice to the Host Party.  The certificates of insurance, as required 
herein, must be presented to the Host Party within ten (10) days of the Effective Date of this Agreement 
and on each anniversary date thereof during the term of the Agreement, including any renewals and any 
holding-over thereafter. 

 Notwithstanding anything in this Section 11 to the contrary, Gila County may self-insure against 
any or all of the risks enumerated in this Section 11, provided that its self-insurance is maintained in 
accordance with a bona fide plan or program of self-insurance which it shall have in force and effect at all 

http://www.azgovernor.gov/dms/upload/EO_2009_09.pdf
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relevant times and which follows sound accounting practices.  Upon request of the other, Gila County 
certify that its plan or program of self-insurance is in full force and effect and that it has sufficient cash 
reserves to meet the needs of such self-insurance plan or program. 

SECTION 12:  LIMITATION OF DAMAGES 

IN NO EVENT WILL EITHER PARTY BE LIABLE FOR ANY SPECIAL, CONSEQUENTIAL, 
INDIRECT, EXEMPLARY, OR PUNITIVE DAMAGES AS A RESULT OF ITS PERFORMANCE OR 
NONPERFORMANCE OF THIS AGREEMENT, OR ANY SITE-SPECIFIC SUPPLEMENTAL 
AGREEMENT. 

SECTION 13:  NOTICES 

 All notices or communications provided pursuant to this Agreement or any SSA shall be in 
writing and shall be sent to the other party delivered by: 1) first class certified or registered mail; 2) return 
receipt requested; 3) a nationally recognized overage courier; 4) postage prepaid; or 5) electronic 
confirmation of delivery and receipt facsimile or email provided to be effective when properly sent and 
received, refused, or returned undelivered.  Any such notice or communication shall be sent to the Point 
of Contact for each Party at the following addresses: 
 

Gila County Health and Emergency Services 
Attn: Deputy Director of Emergency Management 
5515 S. Apache Ave., Suite 400 
Globe, AZ 85501 
Office: (928) 402-8764 
Fax: (928) 425-7714 

 
Telink Networks SW, LLC. 
Attn: Real Estate Department 
10105 E. Via Linda, # 386 
Scottsdale, AZ 85258 
Office: (480) 313-4052 
Fax: (866) 302-2220 

  

SECTION 14:  WAIVER 

 The waiver by either party of any breach of any term, covenant or condition contained in this 
Agreement will not be deemed a waiver of such term, covenant or condition or of any subsequent breach 
of the same or any other term, covenant or condition contained in this Agreement.  Failure by either party 
to require or exact full and complete compliance with any part of this Agreement will not be construed as 
changing the terms of this Agreement and will not prevent either party from enforcing any provision of 
this Agreement. 

SECTION 15:  UNCONTROLLABLE FORCE 

 No party shall be considered to be in default in the performance of its obligations hereunder or 
under an SSA when failure of performance is due to an Uncontrollable Force.  The term “Uncontrollable 
Force” shall mean any cause beyond the control of the party affected, including, but not limited to, failure 
of or the threat of failure of facilities, flood, radioactive contamination, sabotage, subversion, change in 
applicable laws or regulations, restraint by court order or public authority, and/or action or non-action by, 
or the inability to obtain the necessary authorizations or approvals from, any governmental agency or 
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authority, which by exercise of due diligence it shall be unable to overcome.  Nothing contained herein 
shall be construed so as to require a party to settle any strike or labor dispute in which it may be involved. 

SECTION 16:  ENTIRE AGREEMENT 

 This document along with all executed Site-Specific Supplemental Agreements subject to this 
Agreement shall constitute the entire agreement between the parties pertaining to the subject matter 
hereof, and all prior or contemporaneous agreements and understandings, oral or written, are hereby 
superseded and merged herein.  This Agreement may be modified, amended, altered or extended only by 
a written amendment signed by the Parties. 

SECTION 17:  ASSIGNMENT 

 Without the other Party’s written consent, neither Party shall have the right to assign this 
Agreement or any part of its right or obligations hereunder. 

SECTION 18:  FAILURE TO PERFORM 

 If a Party fails to perform its obligations hereunder and does not cure such default, within ten (10) 
days or longer period as agreed upon by the Parties, after receipt of a notice of default by other Party, the 
other Party will be entitled to such remedies at law or in equity as are then available to it, subject to the 
limitations of Section 12, Limitation of Damages. 

SECTION 19:  AUTHORIZED REPRESENTATIVE 

 Each Party will designate an Authorized Representative and an alternate to act in absence of the 
Authorized Representative.  Such Authorized Representative will be authorized by the Party designating 
such person to act on its behalf in carrying out those provisions of this Agreement designated to be 
responsibilities of the Authorized Representative.  Each Party will notify the other Party within thirty (30) 
calendar days after execution of this Agreement of the designation of its Authorized Representative and 
alternate and will promptly notify the other Party of any subsequent changes in such designation.  The 
Authorized Representatives of the Parties will have no authority to modify any of the provisions of this 
Agreement except as designated herein. 

SECTION 20:  NO THIRD PARTY RIGHTS; RELATIONSHIP OF THE PARTIES 

 Unless otherwise specifically provided in this Agreement, the Parties do not intend to create 
rights in, or to grant remedies to, any third party as a beneficiary of this Agreement or of any duty, 
covenant, obligation or undertaking established hereunder.  Nothing in this Agreement constitutes a 
partnership or joint venture between the Parties and neither party is the principal or agent of the other.  
Neither Party will be authorized to act for or bind the other unless expressly agreed to otherwise in a 
written, executed agreement. 

SECTION 21:  DISPUTES 
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 Any controversy or claim (except personal injury or property damage) relating to this Agreement 
which may arise between the Parties, and which is not resolved by the Authorized Representatives of the 
Parties, will be notified in writing by the complaining Party and will subsequently be reviewed and 
discussed between the appropriate executive officers of each Party as a condition precedent to any 
litigation.  If the Parties mutually agree, claims, disputes or other matters in question may be submitted 
for mediation and/or arbitration and decided according to the Arizona Uniform Rules of Procedure for 
Arbitration.  Demand for arbitration must be filed in writing with the other party to this Agreement. 

 In Witness Whereof, the Parties hereto agree to carry out the terms of this Agreement and have 
executed this Agreement as of the Effective Date. 

 
 

GILA COUNTY BOARD OF SUPERVISORS  Telink Networks SW, LLC. 
 
 
 

 
 

 

Tommie C. Martin, Chairman  Patrick Barringer, CEO 
 

  
  

DATE 
 

 DATE 

 
ATTEST: 

  

 
 
 

  

Marian Sheppard, Chief Deputy Clerk of the Board 
 

  

APPROVED AS TO FORM:   
 
 
 

  

Bryan B. Chambers, Chief Deputy County Attorney 
for Daisy Flores, County Attorney 
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EXHIBIT A 
 

SITE-SPECIFIC SUPPLEMENTAL AGREEMENT 
 

This Site-Specific Supplemental Agreement is made by and between Gila County (the “County”), a 
political subdivision of the State of Arizona, and Telink Networks SW, LLC, a Nevada limited liability 
company (“Telink”), referred to collectively as the “Parties”, pursuant and subject to the Non-Exclusive 
License Agreement entered into by the Parties and dated November 13, 2012. 
 

TERMS AND CONDITIONS OF USE 

The Parties agree to the following: 

Required Information- 

Host Party: Gila County 

User Party: Telink Networks SW, LLC 

The County here by acknowledges and agrees that Telink, as an FCC licensed common carrier, may 
provide commercial broadband service to local government entities and community anchor institutions 
upon their request, in addition to the private emergency services of SACCNet.   

HOST SITE 

Site Name: Mt. Ord Communications Site-Building 7 

Address: 6843 S. Forest Service Road 486 
  Payson, AZ 85541 

Coordinates: Lat 33.910804591 Long: -111.405068108 

List all leases, licenses, easements, agreements or other requirements that this SSA is subject and 
subordinate to: 

The Site Lease for this facility is between the Gila County Board of Supervisors and the Tonto National 
Forest.  The lease is managed and kept on file in the Department of Emergency Management, Gila 
County Division of Health and Emergency Services. 

 

SITE IMPROVEMENTS 

Any improvement to the Host Party site necessary to accommodate User Party equipment installation will 
require pre-approval from the Host Party Point of Contact, per Section 13 of the Non-Exclusive License 
Agreement.   
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User Party will perform, at its cost, improvement(s) to the facility that may be required for safe and secure 
operations of its communications equipment. 

SPACE 

Describe the space licensed for use of the User Party including floor space, rack space, tower space and 
coax entry points: 

Building number 7 is described as an 11’ x 16’ concrete structure, with access doors located on the north 
and south ends of the building.  Gila County public safety communications equipment is located on the 
west wall.  The coax entry point is located on the east facing wall. 

A portion of the south wall is maintained by Gila County for expansion of current and future public safety 
communications equipment. 

Telink will have access to a portion of available space in the southeast corner of the building to house a 
19” equipment rack.  Wall and floor space is available to run appropriate communications cabling to and 
from external equipment and installation of required power supply connections.   

Upon submission of a tower structural analysis and radio frequency study to the Host Party Point of 
Contact, and upon written acceptance of these studies by the Host Party Point of Contact, Telink will have 
access to a portion of available space on the existing tower to install microwave antennas, as well as on 
the roof of the building to install an antenna tower mounting platform, providing the platform is 
structurally engineered to be compatible with the existing structure or structural upgrades, and does not 
interfere with existing equipment or other communications site building users. 

USER PARTY EQUIPMENT LISTING: 

The User Party will submit an equipment inventory listing prior to initial installation of equipment and 
prior to any additional installations. 

An updated inventory, if applicable, will be submitted annually to the Host Party Point of Contact.    

 

COMPENSATION: 

Describe any applicable license fee or other reasonably equivalent mutual benefit applicable to this SSA. 

1. Prior to any installation, Telink is to commission an RF engineering study for the site, for the 
purpose of verifying non-interference of Telink equipment with existing site users. 

2. Telink is to commission a structural engineering study of the equipment shelter and existing 
tower for the purposes of verifying load capabilities, or identifying needed upgrades to support 
proposed A/C unit and generator installations provided by Telink. 
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3. Payment of any lease fees levied by the Tonto National Forest for operation by Telink of 
commercial communications and broadband services from this site.  

4. Prorated payment of utilities that are over the Host Party documented average monthly cost of 
site utilities ($130), up to $200 per month.  

In Witness Whereof, the Parties hereto agree to carry out the terms of this Agreement and have 
executed this Agreement as of the Effective Date. 

 

 

 

GILA COUNTY BOARD OF SUPERVISORS  Telink Networks SW, LLC 
 
 
 

 
 

 

Tommie C. Martin, Chairman  Patrick Barringer, CEO 
 
November 13, 2012 

  

DATE 
 

 DATE 

 
ATTEST: 

  

 
 
 

  

Marian Sheppard, Chief Deputy Clerk of the Board 
 

  

APPROVED AS TO FORM:   
 
 
 

  

Bryan B. Chambers, Chief Deputy County Attorney 
for Daisy Flores, County Attorney 

  







 

 

FOR MORE 
INFORMATION 
www.recovery.gov 
www.ntia.doc.gov/broadbandusa 

 

Made possible by the Broadband Technology Opportunities Program  
Funded by the American Recovery and Reinvestment Act of 2009 

Data provided in the project description 
is based on information supplied by the 
applicant. An executive summary of 
this application can be found on 
www.ntia.doc.gov/broadbandusa. 
 
For press-related inquiries, contact 
202-482-7002 or press@ntia.doc.gov. 
For the general public, contact 
BTOP@ntia.doc.gov. 
 
August 2010 

Organization:  GovNET, LLC     

Project Name: SACCNet – Arizona Critical Middle Mile 

Project Type: Comprehensive Community Infrastructure 

State: Arizona 

Federal Award: $39,274,877 

ABOUT THE PROJECT 

Given the expansive, often difficult rural terrain across the state of Arizona, community-serving organizations like 
libraries and public schools often have difficulty accessing high-speed broadband services essential for 
education, commerce, and economic development.  Leading a public-private partnership that brings together the 
the strategic planning support of the Arizona Government Information Technology Agency (GITA) with the State 
Library, the Department of Administration, and Internet service provider Telink, GovNET proposes a statewide 
microwave broadband network to support community anchor institutions and last-mile broadband service 
providers.  The network will offer speeds of  between 100-300 Mbpsto key anchor institutions such as Gila 
Community College, Copper Queen Community Hospital, Gila Bend and Mayer High Schools and Woodruff 
Community Library, a significant upgrade from the T1 service many key institutions currently have.  Network 
interconnection is also being planned and facilitated by GITA and other state leaders with BTOP Round One 
infrastructure awardee The Navajo Nation and other tribal networks.  The resulting statewide broadband network 
should significantly improve public safety, healthcare delivery, and other critical government services for the 
people of Arizona. 

SACCNet also proposes to: 

 Construct 316 new microwave towers to expand services across a total of more than 8,400 miles in each of 
the state’s 15 counties. 
  

 Facilitate more affordable and accessible broadband service for an estimated 481,000 households and over 
25,000 businesses by enabling local Internet service providers to utilize the project’s open network.  
 

 Enable broadband connectivity to as many as 280 anchor institutions, including 15 public safety entities, 82 
K-12 public schools, 115 libraries, 14 community colleges, three additional institutions of higher education, 
26 healthcare providers, and 26 state and local government facilities.   
 

ORGANIZATION’S HISTORY 

GovNET, LLC is a specialized telecommunications provider committed to data integrity, secure high capacity 
transmissions, and customized network connections at affordable rates. The company, which partners on this 
project with Telink Networks SW, focuses on the specific needs of local, state, and federal agency 
communications seeking security and reliability. 

PROJECT PARTNERS 

 Arizona Government Information Technology Agency 
 Arizona State Library, Archives and Public Records  
 Arizona County Supervisors Association 
 Arizona Association of 
           County School Superintendents  

 Arizona Departments of Administration 
  and Emergency & Military Affairs 

 University of Arizona  
 Arizona Health-e Connection  
 Telink Networks SW 

 



   

GovNET  Inc.   •  10105 E. Via Linda, Ste 386   •   Scottsdale, AZ   85258   •   (602) 369-0767 

 
October 04, 2010 
 
 
State of Arizona Telecommunication Carrier Services Contract 
____________________________________________________ 
 
 
Blanket Purchase Order #: ADSPO10-000399   / Order via www.Procure.az.gov   
 
 
 
 Summary of Pricing: 
 
Unregulated Transport – Wireless / Begin Line 569 on State Pricing Sheet 
 
 Pricing from point to Phoenix/1510 Adams or from point to Tucson/Congress. 
 

Capacity Non-Recurring Monthly Recurring $ 

1024 / 1 Mbps Equivalent ICB 230.40 
1536 / 1.5 Mbps Equivalent ICB 337.50 
DS3 ICB 7,593.75 
OC3 ICB 26,156.25 
Ethernet 10 Mbps ICB 2,250.00 
Ethernet 100 Mbps ICB 16,875.00 
Tier One Internet Access ICB $25.00 / Mbps 

(Does NOT include Transport) 

 
 
Current services available in Pinal, Graham, and Yavapai Counties.  All remaining Counties 
to come on board per required statewide build out to occur in 2011-2012. 
 
Additional custom services available upon request. 
 
 
Please call Karen McCoy at 602-369-0767 for pricing quote or further information. 

http://www.procure.az.gov/�


Contract Amendment AZ DEPT. OF ADMINISTRATION

STATE PROCUREMENT OFF:ICE

1oo N. 1srH AVE., srE. 201

Phoenix,  MB50O7

CONTRACT NO.: ADSPO0l 0-00039s

Telecommunication Carrier Services

AMENDMENT NO.: Three (3)

GovNET
7835 E.
Scottsdale.

CONT
PHONE:
EMAIL:

STATE AGENGY:
AZ Department of Administration (ADOA)
State Procurement Office
100 N. 1sth Ave.,  Sie.201
Phoenix, M 85A07
GONTAGT: Kevin De Rosa
PHONE: 602- 542-9127

ALL OTHER PROVISIONS OF THE CONTRAGT SHALL REMAIN IN THEIR ENTIRETY.

HEREBY ACKNOWLEDGES RECEIPT AND
TANDING OF THE ABOVE AMENDMENT.

THE ABOVE REFERENCED CONTRACT AMENDMEN'T IS
HEREBY EXECUTED THIS DATE BY THE STATE.

/ / ( - -A , ,  t z / - , / , .

a t - c - L  A - c - C " Y
' c *  / r . t r  " L , _ , i - f  ,  C t  o u  N E T -

PRINTED/TYPED NAME AND TITLE

Kevin De Rosa,
Procurement Specialist

ryPED NAME AND TITLE

he above referenced Contract is amended as follows:

rsuant to the contract scope of work page T, paragraph j2.2, Expanding
ographic Availability, the above referenced Contract shall expand io inclu-de the
wing twelve (12) counties: Apache, cochise, coconino, Gila, Greenlee, La paz,
icopa, Mohave, Navajo, Pima, Santa Cruz, and yuma.

Amendment to
2/2U20r2
Page I ofl













 

 

GILA COUNTY ATTORNEY 
Daisy Flores 

 

Re: County Attorney’s Office “approval as to form” of contract or agreement. 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the contract or agreement attached to this 

agenda item and has determined that it is in its proper form and  is within the powers and 

authority granted under the laws of this state to the public agency requesting the County 

Attorney’s Office review.   

Explanation of the Gila County Attorney’s Office 

“Approval as to Form” Review 
 

 

  The Gila County Attorney’s Office is often called upon to review contracts and 

other agreements between public entities represented by the County Attorney and 

private vendors, contractors, and individuals.   

 

 In performing this review, the County Attorney’s Office reviews these contracts 

to see that they are in “proper form” prior to their execution.  “Proper form” means 

that the contract conforms to fundamental contract law, conforms to specific 

legislative requirements, and is within the powers and authority granted to the public 

agency.  It does not mean that the County Attorney’s Office approves of or supports 

the policy objectives contained in the contract.  That approval is solely the province 

of the public agency through its elected body.    

 

 The public agency or department submitting the contract for review has the 

responsibility to read and understand the contract in order to completely understand 

its obligations under the contract if it is ultimately approved by the public entity’s 

board.  This is because while the County Attorney’s Office can approve the contract 

as to form, the office may not have any idea whether the public agency has the 

capacity to actually comply with its contractual obligations.  Also, the County 

Attorney’s Office does not monitor contract compliance.  Hence the public entity or 



submitting department will need to be prepared to monitor their own compliance.  A 

thorough knowledge of the provisions of the contract will be necessary to monitor 

compliance. 

 

 Before signing a contract “approved as to form,” the County Attorney’s Office 

will answer any questions or concerns the public agency has about the contract.  It is 

the responsibility of the public agency or department submitting the contract for 

review to ask any specific questions or address any concerns it has about the contract 

to the County Attorney’s Office at the same time they submit the contract for review.  

Making such an inquiry also helps improve the County Attorney’s Office review of 

the contract because it will help focus the review on specific issues that are of greatest 

concern to the public agency.  Failing to make such an inquiry when the agency does 

have issues or concerns will decrease the ability of the County Attorney’s Office to 

meaningfully review the agreement.   

 



   

ARF-1539     Regular Agenda Item      3- B             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Submitted For: Don McDaniel
Jr.

Submitted By: Marian Sheppard, Chief Deputy Clerk,
BOS, Clerk of the Board of Supervisors

Department: Clerk of the Board of Supervisors
Fiscal Year: 2012-2013 Budgeted?: No

Contract Dates
Begin & End: 

2013 Fiscal
Year 

Grant?: No

Matching
Requirement?: 

No Fund?: Renewal

Information
Request/Subject
Economic Development Grant Request for $25,000 for the Town of Miami's Cobre
Valley Community Transit System

Background Information
For many years Gila County has entered into an Intergovernmental Agreement with
the Town of Miami in order to provide a portion of Gila County's state-funded Local
Area Transportation Funds II (LTAF) to the Town of Miami to assist with the Town's
Cobre Valley Community Transit System, in particular, its Dial-A-Ride Program.  The
Dial-A-Ride Program provides transportation services to local citizens.

Due to continued state and federal budget cuts, the LTAF II funding to Gila County
has been discontinued.

Evaluation
The Town of Miami's Dial-A-Ride Program has been operating below potential for
several years and needs operational adjustments to improve service to the public. 
Now that the state's LTAF II funding has been discontinued to Gila County, the
continued operation of the Dial-A-Ride Program is in jeopardy.  Also, a new deviated
fixed route system with Dial-A-Ride support is being proposed by the Town for
implementation next year.

Conclusion
Without immediate funding to implement significant changes to greatly improve the
efficiency of the Cobre Valley Community Transit System, the Dial-A-Ride Program will
not have sufficient funding to continue serving local citizens.  Until other funding
streams can be otained, the Town of Miami is requesting a one-time Economic
Development Grant from Gila County for the continued operation of the Dial-A-Ride
Program and expansion to the new deviated fixed route system. County funding will
allow the Town of Miami additional time to obtain alternative means of funding for this
much needed program for the citizens of Gila County.

Recommendation



It is recommended that the Board of Supervisors authorize a one-time Economic
Development Grant in the amount of $25,000 to the Town of Miami to be used
specifically for the continued operation and expansion of the Cobre Valley Community
Transit System.  Further that an Intergovernmental Agreement between Gila County
and the Town of Miami be drafted and returned to the Board of Supervisors for
approval prior to the distribution of funds.

Suggested Motion
Information/Discussion/Action to approve a one-time Economic Development Grant
in the amount of $25,000 to the Town of Miami for the continued operation and
expansion of the Cobre Valley Community Transit System. Further that an
Intergovernmental Agreement between Gila County and the Town of Miami be drafted
and returned to the Board of Supervisors for approval prior to the distribution of
funds.  (Jerry Barnes)



   

ARF-1504     Regular Agenda Item      3- C             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Submitted For: Rob Jarvis, Fire
Chief of
Christopher-Kohl's
Fire Dept.

Submitted By:
Linda Rodriguez, Administrative
Manager, County Manager

Department: County Manager
Fiscal Year: 2013 Budgeted?: No

Contract Dates
Begin & End: 

October 2012 Grant?: Yes

Matching
Requirement?: 

No Fund?: New

Information
Request/Subject
Christopher-Kohl's Fire District Intergovernmental Agreement-Economic Development
Grant for emergency medical equipment.

Background Information
The Christopher-Kohl's Fire District (CKFD) is situated at the base of the
impressive Mogollon Rim in the heart of Arizona providing emergency response to their
local community and thousand of visitors who visit the area each year. 

CKFD has three stations supporting the ever-growing rim communities with over a
thousand acres of developments plus a new divided four lane stretch of Highway 260. 
The principal response area covers the communities from beyond Kohl's Ranch to
Ponderosa Estates with elevations ranging between 5,300 and 6,300 feet and Highway
260 to the top of the Mogollon Rim.

CKFD is a relatively small combination of full time paid and volunteer fire
department, who provides EMS/Fire and rescue service staffed with two full time
firefighter paramedics.

Evaluation
Christopher-Kohl's Fire District is in need of a single emergency cardiac monitor to
replace the antiquated old equipment and cannot be without the lifesaving equipment. 

Conclusion
CKFD is in need of the County's support in approving the Intergovernmental
Agreement - Economic Development Grant to purchase a new unit that meets the
standard of care.  The Board may appropriate funds for this purpose if it is for a
purpose determined to be for the benefit of the public and it will improve or enhance
the economic welfare of the inhabitants of Gila County.

Recommendation



The County Manager recommends that the Board of Supervisors approve this request
from the Christopher-Kohl's Fire District for an economic development grant not to
exceed $13,000 to allow CKFD to purchase a single emergency cardiac monitor.

Suggested Motion
Information/Discussion/Action to approve an Intergovernmental Agreement-Economic
Development Grant between Gila County and the Christopher-Kohl's Fire District for
a grant not to exceed $13,000 to purchase a replacement single emergency cardiac
monitor for this remote area in Gila County; and further, the Board determines this is
for the benefit of the public and will improve or enhance the economic welfare of the
inhabitants of Gila County.  (Don McDaniel)

Attachments
Intergovernmental Agreement No. 092612
CKFD Request for assistance to purchase medical equipment
Legal Explanation









 

 

GILA COUNTY ATTORNEY 
Daisy Flores 

 

Re: County Attorney’s Office approval of IGA pursuant to A.R.S. § 11-952(D). 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the Intergovernmental Agreement attached to 

this agenda item and has determined that it is in its “proper form” and  “is within the powers and 

authority granted under the laws of this state to such public agency or public procurement unit” 

pursuant to A.R.S. § 11-952(D).   

 

Explanation of the Gila County Attorney’s Office Intergovernmental 

Agreement (IGA) Review 
 

 

  A.R.S. § 11-952(D) requires that  

 

every agreement or contract involving any public agency or public 

procurement unit of this state . . . before its execution, shall be 

submitted to the attorney for each such public agency or public 

procurement unit, who shall determine whether the agreement is in 

proper form and is within the powers and authority granted under 

the laws of this state to such public agency or public procurement 

unit. 

 

 In performing this review, the County Attorney’s Office reviews IGAs to see that 

they are in “proper form” prior to their execution.  “Proper form” means that the 

contract conforms to fundamental contract law, conforms to specific legislative 

requirements, and is within the powers and authority granted to the public agency.  It 

does not mean that the County Attorney’s Office approves of or supports the policy 

objectives contained in the IGA.  That approval is solely the province of the public 

agency through its elected body.    



 

 Likewise, this approval is not a certification that the IGA has been properly 

executed.  Proper execution can only be determined after all the entities entering into 

the IGA have taken legal action to approve the IGA.  There is no statutory 

requirement for the County Attorney’s Office to certify that IGAs are properly 

executed. 

  

 Nonetheless, it is imperative for each public agency to ensure that each IGA is 

properly executed because A.R.S. § 11-952(F) requires that “[a]ppropriate action … 

applicable to the governing bodies of the participating agencies approving or 

extending the duration of the … contract shall be necessary before any such 

agreement, contract or extension may be filed or become effective.”  This can be done 

by ensuring that the governing body gives the public proper notice of the meeting 

wherein action will be taken to approve the IGA, that the item is adequately described 

in the agenda accompanying the notice, and that the governing body takes such 

action. Any questions regarding whether the IGA has been properly executed may be 

directed to the County Attorney’s Office. 

 

 Proper execution of IGAs is important because A.R.S. § 11-952(H) provides that 

“[p]ayment for services under this section shall not be made unless pursuant to a fully 

approved written contract.”  Additionally, A.R.S. § 11-952(I) provides that “[a] 

person who authorizes payment of any monies in violation of this section is liable for 

the monies paid plus twenty per cent of such amount and legal interest from the date 

of payment.”  

 

 The public agency or department submitting the IGA for review has the 

responsibility to read and understand the IGA in order to completely understand its 

obligations under the IGA if it is ultimately approved by the public entity’s board.  

This is because while the County Attorney’s Office can approve the IGA as to form, 

the office may not have any idea whether the public agency has the capacity to 

actually comply with its contractual obligations.  Also, the County Attorney’s Office 

does not monitor IGA compliance.  Hence the public entity or submitting department 

will need to be prepared to monitor their own compliance.  A thorough knowledge of 

the provisions of the IGA will be necessary to monitor compliance. 

 

 Before determining whether an IGA contract “is in proper form,” the County 

Attorney’s Office will answer any questions or concerns the public agency has about 

the contract.  It is the responsibility of the public agency or department submitting the 

IGA for review to ask any specific questions or address any concerns it has about the 

IGA to the County Attorney’s Office at the same time they submit the IGA for 

review.  Making such an inquiry also helps improve the County Attorney’s Office 

review of the IGA because it will help focus the review on specific issues that are of 

greatest concern to the public agency.  Failing to make such an inquiry when the 

agency does have issues or concerns will decrease the ability of the County 

Attorney’s Office to meaningfully review the IGA.   

 



   

ARF-1467     Regular Agenda Item      3- D             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Submitted For: Don McDaniel
Jr., County
Manager

Submitted By: Don McDaniel Jr., County Manager,
County Manager

Department: County Manager
Fiscal Year: 2012/2013 Budgeted?: Yes

Contract Dates
Begin & End: 

October 1,
2012 to
December 30,
2012

Grant?: No

Matching
Requirement?: 

No Fund?: Renewal

Information
Request/Subject
One-time lump sum payment for employees

Background Information
The Adopted FY2013 Budget was prepared with the cooperation of Elected Officials
and Appointed Department Heads and achieved a 5% reduction under the FY2012
Budget. The Adopted FY2013 Budget anticipates a one-time lump sum payment for
employees to be funded by actual reductions in spending achieved by Elected Officials
and Appointed Department Heads as well as a $500,000 line item in the Budget (page
17-Uses). A portion of that line item is also to pay for a classification and
compensation study for employees.

Evaluation
While it is a little early in the budget year to positively document actual savings being
achieved by Elected Officials and Appointed Department Heads, a comparison of the
first three months of payroll (July, August & September) in 2011 to 2012 indicates a
5.1% decrease in spending. This means that we are on track to reduce actual
spending by 5% for the entire year and have sufficient savings to help fund a one-time
lump sum payment to employees.

Employees have not received a pay increase since January of 2008 or about 5 years.
The former merit system method of providing employees a 2.5 % increase on their
anniversary or annually on a given date was suspended at that time. The employees
have stepped up and continued to provide dedicated, high quality service to the
citizens of Gila County. In many cases new and increased services have been
been provided without additional people or any increase in pay. 

Making a one-time lump sum payment to each employee rather than making a step



Making a one-time lump sum payment to each employee rather than making a step
adjustment in each employee's pay grade has the advantage of allowing the Board of
Supervisors the flexibility of funding the payment each year depending upon the
availability of funds. With the current economic uncertainty nationally, statewide and
in Gila County, not obligating the Board to a continuing pay increase is prudent use
of tax payers' dollars, while at the same time recognizing employees for their
commitment and hard work.

There are alternative ways of implementing this payment as follows:

1) Provide a 2.5% one-time lump sum payment to all full and part time (prorated)
employees on or before November 29, 2012. This is based upon historical practice
and the existing pay plan which provides for 2.5% steps within each pay grade. The
actual payment to each employee would be less because employee related expenses
would be withheld. The total cost to the County would be approximately $690,000.
The Board could elect to reduce the percentage to be within available funds.

2) Provide a $700 one-time lump sum payment to all full and part time (prorated)
employees on or before November 29, 2012. This is based upon utilizing the entire
$500,000 line item in the budget for the payment rather than using the actual savings
that are projected to be achieved. The payment to the employees would range from
$350 to $450 per employee after employee related expenses are withheld. Total cost to
the County would be approximately $500,000.

3) Provide a one-time lump sum payment to all full and part time (prorated) employees
on or before November 29, 2012 based upon the annual change in the Consumer
Price Index. The Index for the Unadusted 12 Months Ended June 30, 2012 shows
an increase of 1.7%. This would equate to a one-time lump sum gross payment to
each full time employee of approximately $670. The net payment to each full time
employee would vary ranging from approximately $425 to $525 depending upon
individual withholding and employee related expenses. Total cost to the County would
be approximately $460,000.
 

Conclusion
The Administrative Team has met and discussed the three and other alternatives and
believes Alternative #3) to be the best. It is fair to employees and is based upon the
Consumer Price Index which is a valid and accepted measure of the increase or
decline in the economy and consequently the cost of living. It is fair to the tax payers
for the same reasons. The 1.7% equates to a one-time lump sum gross payment to
each full time employee of approximately $670. The net payment to each full time
employee would vary ranging from approximately $425 to $525 depending upon
individual withholding and employee related expenses. 
The one-time lump sum payment would be issued by a hard copy check (no direct
deposits) on Thursday November 29, 2012. This is between regular
bi-weekly paychecks. It will be paid to all full and part time (prorated) employees who
are employed by Gila County and have a hire date on or before October 1, 2012.

Recommendation
Staff recommends that the Board of Supervisors approve Alternative #3) as the



Staff recommends that the Board of Supervisors approve Alternative #3) as the
method of providing employees with a one-time lump sum payment and instruct staff
to implement the increase in accordance with the details described above in the
Conclusion.

Suggested Motion
Information/Discussion/Action to approve a one-time lump sum payment to
employees based upon the annual change in the Consumer Price Index (June 30,
2012 at 1.7%) per Alternative #3 and instruct staff to implement the payment in
accordance with the details outlined in the Conclusion section of the staff report for
this item at a total cost of approximately $460,000.   (Don McDaniel)



   

ARF-1513     Consent Agenda Item      4- A             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Submitted For: Malissa Buzan,
CAP/Housing Services
Manager

Submitted By: Cecilia Bejarano, Executive
Administrative Assistant, Community
Services Division

Department: Community Services Division Division: Comm. Action Program/Housing Servs.
Fiscal Year: July 1, 2012 - June 30,

2013
Budgeted?: Yes

Contract Dates
Begin & End: 

July 1, 2010 - June 30,
2015

Grant?: Yes

Matching
Requirement?: 

No Fund?: Replacement

Information
Request/Subject
Amendment No. 6 to Contract No. DE111073001 with Arizona Department of Economic Security

Background Information
The Community Action Network is made up of public and private agencies that work to alleviate poverty
and empower low-income families in communities throughout Arizona.  Most of the agencies are
Community Action Agencies (CAAs), created through the Economic Opportunity Act of 1964.  CAAs
provide services to more than 150,000 people annually.

They coordinate emergency assistance, provide weatherization services, sponsor youth programs,
operate senior centers and provide transportation in rural areas.  CAAs provide linkage to job training
opportunities, GED preparation courses and vocational education programs.  They provide a range of
services addressing poverty-related problems from income management and credit counseling to
entrepreneurial development and small business incubators; from domestic violence crisis assistance to
family development programs and parenting classes, food pantries and emergency shelters to low
income housing development and community revitalization projects.

Evaluation
Allowable activities are designed to assist low-income families and individuals to remove obstacles and
solve problems that block the achievement of self sufficiency to secure and retain meaningful
employment, attain adequate education, make better use of available income, obtain and maintain
adequate housing, and obtain emergency assistance.  Community Services: the primary objectives of
this service are to strengthen community capabilities for planning and coordinating the use of a broad
range of resources related to the elimination of poverty.  Case Management: components of this
emergency service include short-term crisis services and utility assistance services, case management
services, emergency shelter, homeless services, move-in assistance, senior services, eviction prevention,
and utility assistance.

Conclusion
Amendment No. 6 to Contract No. DE111073001 will change the reimbursement ceiling for the service
Case Management from $320,006 to $403,042.  This is an increase of $83,036.

The reimbursement ceiling for the service Community Services is increased from $150,000 to
$156,000.  This is an increase of $6,000, which includes $6,000 "Carry Forward" funding.  The carry
forward funding is not added to the cumulative reimbursement ceiling.

This amendment will also delete and replace portions of the Terms and Conditions regarding



This amendment will also delete and replace portions of the Terms and Conditions regarding
Background Checks for Employment through the Central Registry.

Recommendation
The Community Action Program, Housing Services Manager recommends that the Board of Supervisors
approve this amendment.

Suggested Motion
Approval of Amendment No. 6 to an Intergovernmental Agreement (Contract No. DE111073001) between
the Arizona Department of Economic Security and the Gila County Division of Community Services,
Housing Services, changing the reimbursement ceiling for the service Case Management from $320,006
to $403,042, an increase of $83,036; and changing the reimbursement ceiling for the service
Community Services from $150,000 to $156,000, an increase of $6,000, which includes $6,000 "Carry
Forward" funding, effective on the date of the last signature through June 30, 2013.

Attachments
Amendment No. 6 to Contract DE111073001 AZ Dept of Economic Security
Amendment No. 5 to Contract DE111073001 AZ Dept of Economic Security
Amendment No. 4 to Contract DE111073001 AZ Dept of Economic Security
Amendment No. 3 to Contract DE111073001 AZ Dept of Economic Security
Amendment No. 2 to Contract DE111073001 AZ Dept of Economic Security
Amendment No. 1 to Contract No. DE111073001 AZ Dept of Economic Security
Original Contract DE111073001 AZ Dept. of Economic Security
Legal Explanation





























































































































































 

 

GILA COUNTY ATTORNEY 
Daisy Flores 

 

Re: County Attorney’s Office approval of IGA pursuant to A.R.S. § 11-952(D). 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the Intergovernmental Agreement attached to 

this agenda item and has determined that it is in its “proper form” and  “is within the powers and 

authority granted under the laws of this state to such public agency or public procurement unit” 

pursuant to A.R.S. § 11-952(D).   

 

Explanation of the Gila County Attorney’s Office Intergovernmental 

Agreement (IGA) Review 
 

 

  A.R.S. § 11-952(D) requires that  

 

every agreement or contract involving any public agency or public 

procurement unit of this state . . . before its execution, shall be 

submitted to the attorney for each such public agency or public 

procurement unit, who shall determine whether the agreement is in 

proper form and is within the powers and authority granted under 

the laws of this state to such public agency or public procurement 

unit. 

 

 In performing this review, the County Attorney’s Office reviews IGAs to see that 

they are in “proper form” prior to their execution.  “Proper form” means that the 

contract conforms to fundamental contract law, conforms to specific legislative 

requirements, and is within the powers and authority granted to the public agency.  It 

does not mean that the County Attorney’s Office approves of or supports the policy 

objectives contained in the IGA.  That approval is solely the province of the public 

agency through its elected body.    



 

 Likewise, this approval is not a certification that the IGA has been properly 

executed.  Proper execution can only be determined after all the entities entering into 

the IGA have taken legal action to approve the IGA.  There is no statutory 

requirement for the County Attorney’s Office to certify that IGAs are properly 

executed. 

  

 Nonetheless, it is imperative for each public agency to ensure that each IGA is 

properly executed because A.R.S. § 11-952(F) requires that “[a]ppropriate action … 

applicable to the governing bodies of the participating agencies approving or 

extending the duration of the … contract shall be necessary before any such 

agreement, contract or extension may be filed or become effective.”  This can be done 

by ensuring that the governing body gives the public proper notice of the meeting 

wherein action will be taken to approve the IGA, that the item is adequately described 

in the agenda accompanying the notice, and that the governing body takes such 

action. Any questions regarding whether the IGA has been properly executed may be 

directed to the County Attorney’s Office. 

 

 Proper execution of IGAs is important because A.R.S. § 11-952(H) provides that 

“[p]ayment for services under this section shall not be made unless pursuant to a fully 

approved written contract.”  Additionally, A.R.S. § 11-952(I) provides that “[a] 

person who authorizes payment of any monies in violation of this section is liable for 

the monies paid plus twenty per cent of such amount and legal interest from the date 

of payment.”  

 

 The public agency or department submitting the IGA for review has the 

responsibility to read and understand the IGA in order to completely understand its 

obligations under the IGA if it is ultimately approved by the public entity’s board.  

This is because while the County Attorney’s Office can approve the IGA as to form, 

the office may not have any idea whether the public agency has the capacity to 

actually comply with its contractual obligations.  Also, the County Attorney’s Office 

does not monitor IGA compliance.  Hence the public entity or submitting department 

will need to be prepared to monitor their own compliance.  A thorough knowledge of 

the provisions of the IGA will be necessary to monitor compliance. 

 

 Before determining whether an IGA contract “is in proper form,” the County 

Attorney’s Office will answer any questions or concerns the public agency has about 

the contract.  It is the responsibility of the public agency or department submitting the 

IGA for review to ask any specific questions or address any concerns it has about the 

IGA to the County Attorney’s Office at the same time they submit the IGA for 

review.  Making such an inquiry also helps improve the County Attorney’s Office 

review of the IGA because it will help focus the review on specific issues that are of 

greatest concern to the public agency.  Failing to make such an inquiry when the 

agency does have issues or concerns will decrease the ability of the County 

Attorney’s Office to meaningfully review the IGA.   

 



   

ARF-1543     Consent Agenda Item      4- B             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Submitted For: Michael O'Driscoll, Health & Emergency
Services Division Director

Submitted By: Debra Williams, Deputy Director of
Emergency Services, Health &
Emergency Services Division

Department: Health & Emergency Services Division Division: Emergency Services
Fiscal Year: CoFY2012 thru CoFY2014 Budgeted?: No

Contract Dates
Begin & End: 

10/01/2011 thru 09/30/2013 Grant?: Yes

Matching
Requirement?: 

No Fund?: Renewal

Information
Request/Subject
Amendment No. 1 to Subgrantee Agreement No. 11-AZDOHS-HSGP-888300-02 with the Arizona Department of
Homeland Security

Background Information
On November 15, 2011, the Gila County Board of Supervisors entered into a Subgrantee Agreement with the
Arizona Department of Homeland Security to accept a grant amount of $112,028 to provide for the upgrade to the
Signal Peak communications tower.  The term of this agreement is from October 1, 2011, through September 30,
2012.

Evaluation
Coordination with state and federal agencies on FCC Section 106 has been complicated and ongoing.  Contact with
the Arizona State Historic Preservation Office indicates that a consultant is needed to complete the compliance.

Staff took advantage of an Environmental Compliance Workshop held on September 4, 2012, in Phoenix that
provided valuable guidance and assistance.  Completion of the Environmental Historic Preservation (EHP)
compliance is anticipated  by December 31, 2012, which will allow the project to move forward as scheduled.

Conclusion
The Arizona Department of Homeland Security has granted an extension to allow for successful completion of this
project.

Recommendation
The Director of Health & Emergency Services recommends approval of Amendment No. 1 to Subgrantee Agreement
No. 11-AZDOHS-HSGP-888300-02 between the Arizona Department of Homeland Security and Gila County
Emergency Management in order to extend the term of this Agreement through September 30, 2013.

Suggested Motion
Authorization of the Chairman's signature on Amendment No. 1 to Subgrantee Agreement
No. 11-AZDOHS-HSGP-888300-02 between the Arizona Department of Homeland Security and Gila County
Emergency Management in order to extend the term of this Agreement through September 30, 2013.

Attachments
Amendment No.1 to Subgrantee Agreement 11-AZDOHS-HSGP-888300-02
Project Extension Request Form to Subgrantee Agreement No. 11-AZDOHS-HSGP-888300-02
Original Subgrantee Agreement No. aa-AZDOHS-HSGP-888300-02
Legal Explanation



  

11-AZDOHS-HSGP- 888300-02– AMENDMENT #1  Page 1 of 1 

   SUBGRANTEE AGREEMENT 
Amendment #1 

11-AZDOHS-HSGP-888300-02 
 

Between The 
Arizona Department of Homeland Security  

And  
Gila County Emergency Management 

 
WHEREAS, A.R.S. § 41-4254 charges the Arizona Department of Homeland Security (AZDOHS) with 
the responsibility of administering funds. 
 
Pursuant to Section XII of the subgrantee Agreement between the Arizona Department of Homeland 
Security and the subgrantee the following section of the above referenced Subgrantee Agreement is 
hereby amended as follows to extend the period of performance. 

 
II. TERM OF AGREEMENT, TERMINATION AND AMENDMENTS 

 
This Agreement shall become effective on October 1, 2011 and shall terminate on September 30, 
2012. 
 
SHALL BE CHANGED TO READ: 
 
This Agreement shall become effective on October 1, 2011 and shall terminate on September 
30, 2013. 
 

All other terms of the original Subgrantee Agreement remain effective. 
 
In Witness Whereof, the parties have set their hands to this AMENDMENT as of the day and year herein 
indicated and agree that all parties are obligated to follow all terms and conditions of the original 
subgrantee agreement and are liable for all funds received by the AZDOHS.   
 
 
FOR AND BEHALF OF THE    FOR AND BEHALF OF THE   
Gila County Emergency Management   Arizona Department of Homeland 
        Security 

         
 
 ________________________         
Tommie C. Martin     Gilbert M. Orrantia 
Chairman, BOS     Director  
    
 
 
          ______  

(Date)       (Date)   
 
 

(Please be sure to complete and mail two original documents to the Arizona Department of Homeland 
Security.) 

 
Any unauthorized changes to this document will result in termination of this award. 

 

































 

 

GILA COUNTY ATTORNEY 
Daisy Flores 

 

Re: County Attorney’s Office approval of IGA pursuant to A.R.S. § 11-952(D). 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the Intergovernmental Agreement attached to 

this agenda item and has determined that it is in its “proper form” and  “is within the powers and 

authority granted under the laws of this state to such public agency or public procurement unit” 

pursuant to A.R.S. § 11-952(D).   

 

Explanation of the Gila County Attorney’s Office Intergovernmental 

Agreement (IGA) Review 
 

 

  A.R.S. § 11-952(D) requires that  

 

every agreement or contract involving any public agency or public 

procurement unit of this state . . . before its execution, shall be 

submitted to the attorney for each such public agency or public 

procurement unit, who shall determine whether the agreement is in 

proper form and is within the powers and authority granted under 

the laws of this state to such public agency or public procurement 

unit. 

 

 In performing this review, the County Attorney’s Office reviews IGAs to see that 

they are in “proper form” prior to their execution.  “Proper form” means that the 

contract conforms to fundamental contract law, conforms to specific legislative 

requirements, and is within the powers and authority granted to the public agency.  It 

does not mean that the County Attorney’s Office approves of or supports the policy 

objectives contained in the IGA.  That approval is solely the province of the public 

agency through its elected body.    



 

 Likewise, this approval is not a certification that the IGA has been properly 

executed.  Proper execution can only be determined after all the entities entering into 

the IGA have taken legal action to approve the IGA.  There is no statutory 

requirement for the County Attorney’s Office to certify that IGAs are properly 

executed. 

  

 Nonetheless, it is imperative for each public agency to ensure that each IGA is 

properly executed because A.R.S. § 11-952(F) requires that “[a]ppropriate action … 

applicable to the governing bodies of the participating agencies approving or 

extending the duration of the … contract shall be necessary before any such 

agreement, contract or extension may be filed or become effective.”  This can be done 

by ensuring that the governing body gives the public proper notice of the meeting 

wherein action will be taken to approve the IGA, that the item is adequately described 

in the agenda accompanying the notice, and that the governing body takes such 

action. Any questions regarding whether the IGA has been properly executed may be 

directed to the County Attorney’s Office. 

 

 Proper execution of IGAs is important because A.R.S. § 11-952(H) provides that 

“[p]ayment for services under this section shall not be made unless pursuant to a fully 

approved written contract.”  Additionally, A.R.S. § 11-952(I) provides that “[a] 

person who authorizes payment of any monies in violation of this section is liable for 

the monies paid plus twenty per cent of such amount and legal interest from the date 

of payment.”  

 

 The public agency or department submitting the IGA for review has the 

responsibility to read and understand the IGA in order to completely understand its 

obligations under the IGA if it is ultimately approved by the public entity’s board.  

This is because while the County Attorney’s Office can approve the IGA as to form, 

the office may not have any idea whether the public agency has the capacity to 

actually comply with its contractual obligations.  Also, the County Attorney’s Office 

does not monitor IGA compliance.  Hence the public entity or submitting department 

will need to be prepared to monitor their own compliance.  A thorough knowledge of 

the provisions of the IGA will be necessary to monitor compliance. 

 

 Before determining whether an IGA contract “is in proper form,” the County 

Attorney’s Office will answer any questions or concerns the public agency has about 

the contract.  It is the responsibility of the public agency or department submitting the 

IGA for review to ask any specific questions or address any concerns it has about the 

IGA to the County Attorney’s Office at the same time they submit the IGA for 

review.  Making such an inquiry also helps improve the County Attorney’s Office 

review of the IGA because it will help focus the review on specific issues that are of 

greatest concern to the public agency.  Failing to make such an inquiry when the 

agency does have issues or concerns will decrease the ability of the County 

Attorney’s Office to meaningfully review the IGA.   

 



   

ARF-1547     Consent Agenda Item      4- C             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Submitted For: Michael O'Driscoll, Health & Emergency
Services Division Director

Submitted By: Debra Williams, Deputy Director of
Emergency Services, Health &
Emergency Services Division

Department: Health & Emergency Services Division Division: Emergency Services

Information
Request/Subject
Memorandum of Understanding (MOU) for Arizona Department of Homeland Security Grant Agreement No. 
999302-01 National Emergency Communications Plan (NECP) Compliance and Interoperable Communications Gap
Closure

Background Information
The Department of Emergency Management, Division of Health and Emergency Services, submitted a grant
application to the Arizona Department of Homeland Security (AZDOHS) on behalf of counties that make up the
Arizona East Homeland Security Region (East Region): Gila, Graham, Greenlee and Pinal counties.

National Emergency Communications Plan (NECP) is a requirement of the U.S. Department of Homeland Security
for all agencies to comply with federal standards of emergency communication.  Completion of tasks identified in the
application for this grant will provide compliance for the East Region.

Grant Applications for the FFY2012 grant cycle, such as this grant, were not presented to the Board of Supervisors
because each application was written with the understanding that the projects are regional in nature and Gila
County would not be managing any funding awarded for the projects.  Gila County has submitted grant
applications on behalf of the East Region for several years. 

Evaluation
Grant applications that take a regional approach are encouraged for the purpose of using federal grant funds
efficiently to strengthen our ability to work together at all levels to address common threat and vulnerability issues
and encourage the development and sharing of resources across town, city, county, and tribal lines.  

This grant award provides funding of $40,000 to support the NECP Compliance and Interoperable Communications
Gap Closure for the East Region.

Conclusion
To facilitate regional implementation, we are requesting to provide an MOU to authorize the Arizona Strategic
Enterprise Office of the Arizona Department of Administration, in coordination with AZDOHS, to manage the scope
of the grant award in the amount of $40,000.

Recommendation
The Director of Health & Emergency Services recommends the Board of Supervisors' authorization for the Chairman
to sign a Memorandum of Understanding for Arizona Department of Homeland Security Grant Agreement No.
999302-01 NECP Compliance and Interoperable Communications Gap Closure in the amount of $40,000.

Suggested Motion
Authorization of the Chairman's signature on a Memorandum of Understanding with the Arizona Department of
Homeland Security (AZDOHS) stating that the $40,000 awarded as AZDOHS Grant Agreement No.
999302-01 (Project Title: NECP Compliance and Interoperable Communications Gap Closure) be retained and
managed by the Arizona Strategic Enterprise Technology Office in coordination with AZDOHS for the grant
performance period of October 1, 2012, through September 30, 2013.

Attachments
MOU
Award Letter for Grant No. 999302-01
Submission Confirmation
Grant Application for NECP Compliance and Interoperable Communications Gap Closure Project
Legal Explanation



    

TOMMIE MARTIN, District I 
P.O. Box 2297,  Payson AZ 85547 

 DON E. McDANIEL Jr. 
County Manager 

  
MICHAEL A. PASTOR, District II 
1400 East Ash Street, Globe AZ 85501 

MICHAEL O’DRISCOLL 
Director 

  
SHIRLEY L. DAWSON, District III 
1400 East Ash Street, Globe AZ 85501 

DEBRA L. WILLIAMS 
Deputy Director of Emergency Management 

   
Gila County Division of Health & Emergency Services 

Department of Emergency Management  
5515 S. Apache Avenue, Suite 400, Globe Arizona 85501 

Voice:  928-402-8764     Fax:  928-425-7714 
 

 Memorandum of Understanding  
October 29, 2012  
 
Director Gilbert M. Orrantia  
Arizona Department of Homeland Security  
1700 W. Washington St., Suite 210  
Phoenix, AZ 85507  
 
Dear Director Orrantia:  
 
On behalf of the Gila County Division of Health & Emergency Services, I would like to formally notify 
you that it is the intent of Gila County that $40,000.00 from FFY 2012 SHSGP grant # 999302-01 be 
retained and managed by the Arizona Strategic Enterprise Technology Office (ADOA-ASET) in 
coordination with Arizona Department of Homeland Security.  
 
This letter shall serve as a formal Memorandum of Understanding for the purposes of managing local 
funds for NEPC Compliance and Interoperable Communications Gap Closure. 
 
 

GILA COUNTY  
 
 
TOMMIE C. MARTIN, Chairman   Date 
Board of Supervisors  
 
ATTEST:  
 
 
Marian Sheppard, Chief Deputy Clerk   Date 
Board of Supervisors  
 
Approved as to form:  
 
 
Bryan Chambers 
Chief Deputy County Attorney  

 Date 

 
 







 Search  

 

Application Submission Confirmation
 

Thank you for your submittal. The application is currently being reviewed by AZDOHS. 
Your application confirmation code is: AZDOHS-11723E2050 
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Grant #: Applicant: Gila County Health & Emergency Services

Project Title: NECP Compliance and Interoperable Communications Gap Closure

Grant Workbook

TRUE

TRUE

TRUE

TRUE

TRUE

Please be sure to only complete the following worksheets that pertain to your project.

FALSE Please check the following boxes if 

FALSE

FALSE TRUE

FALSE For more information on NIMSCAST:

TRUE http://www.fema.gov/nimscast/index.jsp

FALSE

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

Check if Completed

The following document(s) have been completed and submitted with the application.

      PLEASE FILL OUT THE SUBGRANTEE AND PROJECT TITLE BLANKS ONLY

NECP Compliance and Interoperable Communications Gap Closure

Gila County Health & Emergency Services

   -Project Administrative Page (Questions 1-10)

   -Project Narrative (Questions 11-13 ) 

   -Project Justification (Questions 14 & 15)

   -Milestones (Question 18)

   -Equipment Budget Detail Worksheet

   -Equipment Budget Narrative

   -Training Budget Narrative & Detail Worksheet

   -Exercise Budget Narrative & Detail Worksheet

   -Planning Budget Narrative & Detail Worksheet 

   -M&A Budget Narrative & Detail Worksheet

  -Your agency is NIMSCAST Compliant

   -Target Capabilities (TCA, Questions 16 & 17)

FALSE TRUE

FALSE

The following tabs MUST be completed For more information on E-Verify

TRUE

TRUE

TRUE

TRUE

TRUE

Grant Timeline

March 2, 2012 no later than 5:00 PM (Arizona Time) - Application due to AZDOHS

March 5 - March 9, 2012 AZDOHS reviews grant applications

On or before September 2012 - Awards will be made to local jurisdictions and state agencies

Grant Period - Start date will be determined by the date on the official award notice to Arizona
   from U.S. DHS.  The local jurisdictions grant award period will not exceed 12 months

jcoughlin@azdohs.gov

Central and North Regions, 
Phoenix and Tucson UASI

South Region,
 Operation 

Stonegarden

East and West Regions,
 State Agencies

John CoughlinSusan Dzbanko
(602) 542-7012

The due date for this application is March 2, 2012 at 5:00PM. No late applications will be accepted. No incomplete 
applications will be accepted. There will be no opportunity for clarifications once the application has been submitted. To 
submit an application please click on the link below: 

TBD - AZDOHS Applications due to Federal DHS

March 12 - March 30, 2012 Applicable applications will be reviewed by Working Groups as necessary. Regional Advisory Councils 
will provide recommendations to the Director of AZDOHS

http://www.dhs.gov/xprevprot/programs/gc_1185221678150.
shtm

http://www.azdohs.gov/application2012.asp

(602) 542-1777
sdzbanko@azdohs.gov

William Seltzer
(602) 542-7044

wseltzer@azdohs.gov

   -Organization Budget Narrative & Detail Worksheet

   -Memorandum of Understanding (if applicable)

   -Standard Data Collection Form

   -Financial System Survey

   -Budget Summary

   -Project Summary

  -Your agency is registered with and participating in     
E-Verification Program

   -FFATA Summary



Grant #: Applicant:

Project Title:

Grant Program: 2

1. Applicant 2.  Organization Type

Applicant Address: 2

Mailing Address 5515 S. Apache Ave., Suite 400

City/State/Zip Globe AZ 85501 3.  Region or Entity: 5

City State Zip Code

Mrs. Tommie Martin

Title First Name Last Name

Phone #: 928-425-3231 8

E-Mail Address: tmartin@co.gila.az.us 4b. Phoenix UASI: 1

Ms. Debra Williams 4c. Tucson UASI: 1

Title First Name Last Name

Phone #: 928-402-8763 4d. Is this LETPA?: 
0

STATE OF ARIZONA
Department of Homeland Security

Head of Agency

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

     FOR THIS SECTION BE SURE TO CHOOSE A PROGRAM

PROJECT  ADMINISTRATIVE  PAGE

Program Initiatives

Agency's Point of Contact 
Information

4a. SHSGP, MMRS, 
CCP:

Gila County Health & Emergency ServicesGila County Health & Emergency Services

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

East Region

Strengthen Interoperable Communications Capabilities

5515 S. Apache Ave., Suite 400

Globe AZ 85501

Ms. Debra Williams

928-402-8763

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

Mrs. Tommie Martin

928-425-3231

tmartin@co.gila.az.us

County

Choose Initiative

Choose Initiative

Select Yes/No

Cell Phone #: 928-701-1811

E-Mail Address: dwilliams@co.gila.az.us 5. Total Dollar Amount Requested: 

1.1.0, 1.1.1, 1.1.5, 
1.3.0, 1.3.3, 1.3.6, 

7. Identify the primary National Priority that is supported by this project from the drop down box below.

5

New. 

Yes.  This project can 
be conducted with at 

10.  Please list the multiple jurisdictions and/or disciplines served by this project. Include POC information for each partnering agency.All public safety 
agencies in the 

Debra L. Williams

Typed Name Signature

AZDOHS Strategic Planner  or
Assistant Director Planning & Preparedness

9. Can partial funding be accepted for this project?  If so, at what specific dollar amount(s), items, and quantities? Be sure to list the order of priority.

6. Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project. To learn more about the strategy visit this website:

8. Is this project new or ongoing? If the project is ongoing, identify the corresponding projects and funding amounts for each year as applicable. Also, 
for the current grant cycle, please identify, if any, requests for funding from other funding sources i.e. EOC, EMPG etc..

Project Point of Contact or

Agency's Authorized Individual

The signatures below verify the approval process. All parties signify that all aspects of this project are allowable, reasonable and justifiable in 
accordance with published federal grant guidelines.

APPROVAL PROCESS

http://www.azdohs.gov/Grants/SHSS.asp

928-701-1811

dwilliams@co.gila.az.us $40,000

1.1.0, 1.1.1, 1.1.5, 1.3.0, 1.3.3, 1.3.6, 2.3.0, 2.3.2, 2.3.3, 6.1.0, 6.1.1, 6.2.0, 6.2.2

Yes.  This project can be conducted with at least $15,000, scaling back deliverables from those proposed, as needed. If the project is scaled back, priority will be 
given to closure of prioritized gaps identified in the TCA and NECP After Action reports.

All public safety agencies in the County will provide collaborative input and participate in the development of project deliverables to address gaps in interoperable 
communications capabilities and performance. The project will be managed by PSIC who will coordinate with stakeholders. Lisa Meyerson 602-284-3186 
lmeyerson@azpsic.gov.

Debra L. Williams

New. 

NP5. Strengthen Interoperable Communications Capabilities



Grant #: Applicant: 

Project Title:

Per Memorandum of Understanding from County Emergency Management, funds from this grant are to be retained and
managed by the Arizona Strategic Enterprise Technology Office (ASET). The project
will:�
Develop and implement plans to address NECP objectives, initiatives and milestones�
Develop interoperable communications best practices, processes, procedures, strategic and tactical plans.�
Facilitate workshops, meetings and outreach among stakeholders to create common understanding on operating norms and
barriers to interoperable response level communications including regionalization projects.�
Build partnerships, trust and communication between stakeholders.�
Support events and exercises to implement improved processes.�12. What is the sustainability plan for this project/equipment?

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

STATE OF ARIZONA
Department of Homeland Security

11.  Provide a summary description (scope of work) for this project as well as a description of the need. Be sure to include how 
this project will support and enhance jurisdictional capabilities that are directly related to the Initiative identified on the previous 
tab under item 4. The character limit for this section is 1,000. Do not use any special characters such as a hyphen or apostrophe. 

PROJECT NARRATIVE

The project is for planning and consulting activities and will not need to be sustained beyond the grant period of performance.

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

Per Memorandum of Understanding from County Emergency Management, funds from this grant are to be retained and 
managed by the Arizona Strategic Enterprise Technology Office (ASET).                                                             The project 
will:
Develop and implement plans to address NECP objectives, initiatives and milestones
Develop interoperable communications best practices, processes, procedures, strategic and tactical plans.
Facilitate workshops, meetings and outreach among stakeholders to create common understanding on operating norms and 
barriers to interoperable response level communications including regionalization projects.
Build partnerships, trust and communication between stakeholders.
Support events and exercises to implement improved processes.

The project is for planning and consulting activities and will not need to be sustained beyond the grant period of performance.

The Target Capabilities Assessment and the National Emergency Communications Plan assessment process, including evaluation 
information from the county’s After Action Report, have highlighted a number of areas for improvement in providing response level 
emergency communications during multi-agency multi-jurisdictional events. These assessments will serve as the basis for identifying gaps 
to be addressed by this project. 

13.  Provide a summary of the current state of this project, its objectives and any outcomes to be completed prior to this funding. 
The character limit for this section is 1,000. Do not use any special characters such as a hyphen or apostrophe.

The project is for planning and consulting activities and will not need to be sustained beyond the grant period of performance.

The Target Capabilities Assessment and the National Emergency Communications Plan assessment process, including evaluation 
information from the county’s After Action Report, have highlighted a number of areas for improvement in providing response 
level emergency communications during multi-agency multi-jurisdictional events. These assessments will serve as the basis for 
identifying gaps to be addressed by this project. 

The project is for planning and consulting activities and will not need to be sustained beyond the grant period of performance.



Grant #:

Project Title:

The NECP sets 

This project will 

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

Applicant:

PROJECT JUSTIFICATION
14a.   Explain how this project supports the State Homeland Security Strategy.  
To learn more about the State Homeland Security Strategy, refer to the following website:

http://www.azdohs.gov/Grants/SHSS.asp

14b. Include how this project fits into one (or more) of the State Initiatives. Please refer to the "PROJECT ADMIN TAB" under Item 4. Provide any 
additional justification that supports this project. The character limit for this section is 1,000.  Do not use any special characters such as a 
hyphen or apostrophe. 

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

The NECP sets forth 3 goals for improved interoperability, operability, and continuity of communications. NECP Goal One 
Assessments were conducted for Phoenix and Tucson UASIs in 2010. NECP Goal Two Assessments were conducted for All 
Non-UASI jurisdictions in 2011. These assessments highlighted a number of areas for improvement in providing response level 
Emergency communications during multi-agency multi-jurisdictional events. This project will address the interoperable 
communications gaps in our county that have been identified during the NECP assessment process, and within the TCA.

This project directly links to the following State Homeland Security Strategy Objectives and Action items and SCIP Initiatives:
SHSS Objectives: 1.1.0, 1.3.0, 2.3.0, 6.1.0, 6.2.0

This project will support the State initiative to Strengthen Interoperable Communications Capabilities by addressing 
This project will 

The primary goal 

15.  Describe in detail the goals and objectives of the proposed project. Be sure to address what your organization's current capabilities are, 
and how the current capabilities of your organization will be impacted or enhanced as a result of this grant. The character limit for this section 
is 1,000. Do not use any special characters such as a hyphen or apostrophe. 

The primary goal of this project is to address interoperable communications gaps in our county that have been identified during 
the National Emergency Communications Plan (NECP) assessment process, and within the Target Capabilities Assessment 
(TCA) for this county.

The project will address two main objectives:
1. Close gaps identified in the TCA Communications section and during the NECP assessment process, including evaluation 
information from the county After Action Report.
2. Increase regional alignment and compliance with the NECP and Statewide Communications Interoperability Plan (SCIP).

This project will support the State initiative to Strengthen Interoperable Communications Capabilities by addressing 
interoperable communications gaps that have been identified during the National Emergency Communications Plan (NECP) 
assessment process, and within the Target Capabilities Assessment (TCA) for this county.



Grant #: Applicant: 

Project Title:

1 Enter Amount: $40,000

0 Enter Amount: $0

0 Enter Amount: $0

17. How will the achieved goals and objectives of this project buy down the risk to your jurisdiction and region?

16. From the 37 Target Capabilities please identify, from the drop down menu, no more than three Target Capabilities supported 
by this project in priority order. Then enter the proposed amount of funding to be obligated for each Target Capability from this 
project.  To access the Target Capabilities List click on the link below.

This amount should equal the total amount being requested for this project. 

TARGET CAPABILITIES ASSESSMENT

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

 http://www.fema.gov/pdf/government/training/tcl.pdf

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

Choose Target Capabilities

Choose Target Capabilities

$40,000

$0

$0

$40,000$40,000

The implementation of this project supports the communications target capabilities by addressing interoperable communications 
gaps in the county that have been identified during the National Emergency Communications Plan (NECP) assessment process, 
and within the Target Capabilities Assessment (TCA) for the county.

Communications

The implementation of this project supports the communications target capabilities by addressing interoperable communications 
gaps in the county that have been identified during the National Emergency Communications Plan (NECP) assessment process, 
and within the Target Capabilities Assessment (TCA) for the county.

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

Choose Target Capabilities

Choose Target Capabilities

$40,000

$0

$0

$40,000$40,000

The implementation of this project supports the communications target capabilities by addressing interoperable communications 
gaps in the county that have been identified during the National Emergency Communications Plan (NECP) assessment process, 
and within the Target Capabilities Assessment (TCA) for the county.

Communications



Grant #: Applicant: 

Project Title:

Start Date End Date
10/01/2012  12/31/2012

Start Date End DateDescription:

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

STATE OF ARIZONA
Department of Homeland Security

MILESTONES

Milestone 2

18. Provide specific milestones for the project during the course of the performance period. Each milestone (up to 4) should 
provide a clear description of the projected outcome. Note: If this grant is awarded, the milestones, as identified below, are 
required to be fulfilled as part of the grant requirement. The grant performance period is 12 months and the projected funding 
cycle is October 2012 - September 2013. Extensions will only be considered under extenuating circumstances, and additional 
supporting documentation will be required. Do not use any special characters such as a hyphen or apostrophe.

Milestone 1
Description:

Obtain funding from Arizona DOHS. Identify priorities for addressing gaps. MOU grant to the 
PSIC Office.

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

10/01/201210/01/2012  12/31/2012 12/31/2012Obtain funding from Arizona DOHS. Identify priorities for addressing gaps. MOU grant to the 
PSIC Office.

Start Date End Date
01/01/2013 03/31/2013

Start Date End Date
04/01/2013 06/30/2013

Start Date End Date
07/01/2013 09/30/2013Implement action plans to address objectives, initiatives and milestones. Finalize deliverables.

Description:

Description:

Prepare RFPs or RFQs and solicit SME/Facilitator contract support. Additionally, secure 
contract support.�

Initial stakeholder sessions. Develop action plans to address objectives, initiatives and 
milestones. 

Milestone 4

Milestone 3

Prepare RFPs or RFQs and solicit SME/Facilitator contract support. Additionally, secure 
contract support.

Initial stakeholder sessions. Develop action plans to address objectives, initiatives and 
milestones. 

Implement action plans to address objectives, initiatives and milestones. Finalize deliverables.

01/01/201301/01/2013 03/31/201303/31/2013

04/01/201304/01/2013

07/01/201307/01/2013

06/30/201306/30/2013

09/30/201309/30/2013



Grant #: Applicant: 

Project Title:

AEL #
Quantity 

Requested Cost Total Cost

1 - Select AEL # sdfg 0 $0 $0

1 - Select AEL # 0 $0 $0

Brief Description and Utilization:

https://www.rkb.us/FEMAGrants/DisplayFEMAGrants.cfm

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

STATE OF ARIZONA
Department of Homeland Security

For this budget narrative include any and all items that can be found on the AEL. Provide a brief description of each item and how each 
item will be utilized. Equipment cost estimates must be listed, and shipping and taxes should be included in the per item cost. For each item of 
equipment, list the Authorized Equipment List (AEL) Item Number.  If "Other Authorized Equipment" was annotated, specify the equipment here. 
All equipment associated with this grant must be listed on this page only. If you have any questions or concerns regarding the AEL, contact 
Michael Stidham at mstidham@azdohs.gov or (602) 542-7041.

The most current AEL can be found on the FEMA Responder Knowledge Base on line at the following link on the 

Item Description

EQUIPMENT - BUDGET NARRATIVE 

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

0

0

0

$0

$0

$0

$0$0

$0$0

$0$0
1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0
1 - Select AEL # 0 $0 $0

Total $0

1 - Select AEL # 0 $0 $0$0

$0$0



Grant #:

Project Title:

Discipline Group Whole Dollars

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

 Equipment Type

EQUIPMENT - BUDGET DETAIL WORKSHEET

Applicant: Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

CHOOSE EQUIPMENT TYPE Click Discipline $0

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

$0

$0

$0

$0

$01 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

$0EQUIPMENT TOTAL FOR PROJECT            

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0$0



Grant #: Applicant: 

Project Title:

Mission Area 0 0

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

STATE OF ARIZONA
Department of Homeland Security

https://www.firstrespondertraining.gov

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

TRAINING - BUDGET NARRATIVE AND BUDGET DETAIL WORKSHEET
All training must be in accordance with and approved by the State Training POC, prior to any contracted services with training provider. 
Any grant funds used for Communications Unit training must be in compliance with the Arizona Communications Unit Training 
Coordination Procedure. 
More information on the Arizona Communications Unit Training Coordination Procedure can be found at:

http://azpsic.gov/library/standards/default.htm

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

FEMA approved training class, course number, title and/or conference/training event:

�

Training Level

Trainers 

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

Choose Training LevelChoose Mission Area

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

If requesting supplies, you must provide a list of all consummable supplies requested.

 Backfill    
Overtime

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

Travel

Supplies Travel

Training Level

https://www.firstrespondertraining.gov

Projected Number of 
Deliveries ( 1 or Greater)

Projected Number of 
Deliveries ( 1 or Greater)

 Backfill    
Overtime

Workshops   
Conferences

Workshops   
Conferences

FEMA approved training class, course number, title and/or conference/training event:

Supplies

Section 2

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Trainers 
Contractors 
Consultants

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Trainers 
Contractors 
Consultants

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area



If requesting supplies, you must provide a list of all consummable supplies requested.

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0



Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

https://www.firstrespondertraining.gov

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

If requesting supplies, you must provide a list of all consummable supplies requested.

https://www.firstrespondertraining.gov

Section 3

Section 4

Trainers 
Contractors 
Consultants

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Training Level

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Workshops   
Conferences Travel

FEMA approved training class, course number, title and/or conference/training event:

 Backfill    
Overtime

FEMA approved training class, course number, title and/or conference/training event:

Projected Number of 
Deliveries ( 1 or Greater) Supplies

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area

Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

Training Level

Supplies

https://www.firstrespondertraining.gov

 Backfill    
Overtime

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Trainers 
Contractors 
Consultants Travel

If requesting supplies, you must provide a list of all consummable supplies requested.

Workshops   
Conferences

Projected Number of 
Deliveries ( 1 or Greater)

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area



Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

If requesting supplies, you must provide a list of all consummable supplies requested.

Supplies Travel

Section 5

Trainers 
Contractors 
Consultants

Training Level

 Backfill    
Overtime

Workshops   
Conferences

https://www.firstrespondertraining.gov

Projected Number of 
Deliveries ( 1 or Greater)

FEMA approved training class, course number, title and/or conference/training event:

Section 6

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

FEMA approved training class, course number, title and/or conference/training event:

https://www.firstrespondertraining.gov

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area

Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

Travel
Projected Number of 

Deliveries ( 1 or Greater)
 Backfill    
Overtime

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

Workshops   
Conferences Supplies

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Trainers 
Contractors 
Consultants

Training Level

If requesting supplies, you must provide a list of all consummable supplies requested.

https://www.firstrespondertraining.gov

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area



Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

https://www.firstrespondertraining.gov

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

FEMA approved training class, course number, title and/or conference/training event:

 Backfill    
Overtime

Training Level

Workshops   
Conferences

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Projected Number of 
Deliveries ( 1 or Greater)

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Section 8

If requesting supplies, you must provide a list of all consummable supplies requested.

Section 7

Trainers 
Contractors 
Consultants Supplies

FEMA approved training class, course number, title and/or conference/training event:

Travel

https://www.firstrespondertraining.gov

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area

Mission Area 0 0

0 $0 $0 $0 $0 $0
Total

Total Cost for All Deliveries

TOTAL TRAINING COSTS $0

If requesting supplies, you must provide a list of all consummable supplies requested.

Supplies

Trainers 
Contractors 
Consultants

https://www.firstrespondertraining.gov

Travel

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Projected Number of 
Deliveries ( 1 or Greater)

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

 Backfill    
Overtime

Workshops   
Conferences

Training Level

$0 $0 $0 $0 $0 $0

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area



Grant #:

Project Title:

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

EXERCISE - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET

Must be conducted in accordance with the Homeland Security Exercise Evaluation Program (HSEEP).
https://hseep.dhs.gov/pages/1001_HSEEP7.aspx

http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

EXERCISE DESCRIPTION: Provide a description of this exercise event. Each allowable exercise expense category must be listed and 
a brief description provided of each item and how it will be utilized. Estimated costs must be listed: Personnel, Travel, and Supplies, 
etc. If requesting supplies, provide a list of all consummable supplies requested.

Total

EXERCISE LEVEL:  (Table Top, Functional, Full Scale)

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Applicant: 

 Contractors 
Consultants

Each Exercise event must be explained in detail. Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on 
overtime hours are limited to FICA, Workers' Compensation, and Unemployment Compensation. (Medicare is NOT a reimbursable 
cost for personnel Backfill/Overtime). All Equipment assosciated with Exercise must be listed on the "Equipment Budget Narrative" 
page only. The character limit for this section is 1,000 .
Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 

EXERCISE LEVEL:  (Table Top, Functional, Full Scale)

Backfill    
Overtime

EXERCISE DESCRIPTION: Provide a description of this exercise event. Each allowable exercise expense category must be listed and 
a brief description provided of each item and how it will be utilized. Estimated costs must be listed: Personnel, Travel, and Supplies, 
etc. If requesting supplies, provide a list of all consummable supplies requested.

EXERCISE LEVEL:  (Table Top, Functional, Full Scale)

 Contractors 
Consultants

Design 
Develop

Supplies

Backfill    
Overtime SuppliesTravel

Exercise 
Planning

STATE OF ARIZONA
Department of Homeland Security

Design 
Develop

Exercise 
Planning Travel Total

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

$0 $0 $0 $0 $0$0

$0 $0 $0 $0 $0$0

$0 $0

$0 $0

$0 $0 $0 $0 $0 $0

$0

111
222
333

 Contractors 
Consultants

Design 
Develop

Exercise 
Planning

EXERCISE DESCRIPTION: Provide a description of this exercise event. Each allowable exercise expense category must be listed and 
a brief description provided of each item and how it will be utilized. Estimated costs must be listed: Personnel, Travel, and Supplies, 
etc. If requesting supplies, provide a list of all consummable supplies requested.

Supplies
Backfill    

Overtime
Design 

Develop

Backfill    
Overtime Supplies

Exercise 
Planning

 Contractors 
Consultants

Travel

Travel Total

$0 $0 $0 $0 $0$0

$0$0 $0$0 $0$0 $0$0 $0$0

$0 $0

$0$0 $0$0



Grant #:

Project Title:
A
p

SHSS Objectives: 
1.1.0, 1.3.0, 2.3.0, 
6.1.0, 6.2.0�
SHSS Action items: 

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops  Travel / Per Diem Materials Total

$0 $35,000 $0 $5,000 $0
Developing or 
conducting 

Each Planning activity must be explained in detail. Refer to the link below for additional guidance and detailed information on allowable planning 
expenses/activities. Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on overtime hours are limited to FICA, Workers' 
Compensation, and Unemployment Compensation. (Medicare is NOT a reimbursable cost for personnel Backfill/Overtime). All Equipment assosciated 
with Planning must be listed on the "Equipment Budget Narrative" page only. The character limit for this section is 1,000 .
Management & Administration and Planning Information:  

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Applicant: 

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

PLANNING - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET

Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 

http://www.azdohs.gov/Documents/Grants/HSGP_MAandPlanning1210.pdf 

http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

Select Associated Staff, Contractor, or Consultant Costs:

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

SHSS Objectives: 1.1.0, 1.3.0, 2.3.0, 6.1.0, 6.2.0
SHSS Action items: 1.1.1, 1.1.5, 1.3.3, 1.3.6, 2.3.2, 2.3.3, 6.1.1, 6.2.2
SCIP Strategic Initiatives: 5.8.1.1, 5.8.1.3, and 5.8.3.2

$0 $35,000 $5,000 $0 $40,000$40,000$0

Developing or conducting assessments

We are requesting $40,000 for development and implementation of this project:
Staff/Contractors/Consultants = $35,000 Based on past usage of contractors with similar expertise, in an environment with intense competition 
for talent. These are conservative estimates for the type of work and scope of activities defined for this project. 
Travel/Per Diem/Conferences/Workshops = $5,000 All facets of this project require open public forums where public safety stakeholders may 

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops Travel / Per Diem Materials Total

$0 $0 $0 $0 $0
Choose  Planning 
Cost For Staff, 

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops Travel / Per Diem Materials Total

$0 $0 $0 $0 $0
Choose  Planning 
Cost For Staff, 

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops Travel / Per Diem Materials Total

$0 $0 $0 $0 $0
Choose  Planning 
Cost For Staff, 

PLANNING SUBTOTALS Total

Select Associated Staff, Contractor, or Consultant Costs:

Select Associated Staff, Contractor, or Consultant Costs:

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Select Associated Staff, Contractor, or Consultant Costs:

$0 $0 $0 $0 $0$0

$0 $0 $0 $0 $0$0

$0

$0

$0 $0 $0 $0 $0$0$0

Choose  Planning Cost For Staff, Contractors, Consultants

Choose  Planning Cost For Staff, Contractors, Consultants

Choose  Planning Cost For Staff, Contractors, Consultants

PLANNING SUBTOTALS Total

$40,000$0$0 $35,000$35,000 $5,000$5,000 $0$0 $40,000$40,000$0$0



Grant #:

Project Title:

Overtime for Information, 
Investigative and Intelligence 
Sharing Activities 

Select Operational Expenses Associated 
with Increased Security Measures at CI 
Sites as Declared by Federal DHS.

New Staff Positions, Contractors, or 
Consultants for Participation in 
Information, Intelligence Analysis 
and Sharing Groups or Fusion 
Center Activities 

$0 $0 $0

Provide a description of this Organization activity. Each allowable organization expense category must be listed and a brief description provided of each item and how it 
will be utilized.

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this project.:

http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

Applicant:

ORGANIZATION - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET                                                                                                                                                                                                                                                          

Each Organization activity must be explained in detail. Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on overtime hours are limited to 
FICA, Workers' Compensation, and Unemployment Compensation. (Medicare is NOT a reimbursable cost for personnel Backfill/Overtime). All Equipment 
assosciated with Organization must be listed on the "Equipment Budget Narrative" page only. The character limit for this section is 1,000 .

Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

$0 $0 $0

Overtime for Information, 
Investigative and Intelligence 
Sharing Activities

Select Operational Expenses Associated 
with Increased Security Measures at CI 
Sites as Declared by Federal DHS.

New Staff Positions, Contractors, or 
Consultants for Participation in 
Information, Intelligence Analysis 
and Sharing Groups or Fusion 
Center Activities 

$0 $0 $0

Overtime for Information, 
Investigative and Intelligence 
Sharing Activities

Select Operational Expenses Associated 
with Increased Security Measures at CI 
Sites as Declared by Federal DHS.

New Staff Positions, Contractors, or 
Consultants for Participation in 
Information, Intelligence Analysis 
and Sharing Groups or Fusion 
Center Activities 

$0 $0 $0

TOTAL ORGANIZATION COSTS

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this project.:

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this project.:

Provide a description of this Organization activity. Each allowable organization expense category must be listed and a brief description provided of each item and how it 
will be utilized.

Provide a description of this Organization activity. Each allowable organization expense category must be listed and a brief description provided of each item and how it 
will be utilized.

$0 $0 $0

$0 $0 $0

$0$0 $0$0 $0$0



Grant #: Applicant:

Project Title:

Provide a description of each M&A expense activity. Each allowable M&A expense category must be listed and a brief description provided of each item and how it will be 
utilized. Estimated costs must be listed: Personnel, Travel, etc. If requesting Authorized Office Equipment, list the Authorized Equipment List (AEL) item number. Specifiy 
the type and quantity of equipment here.
The most current AEL can be found on the FEMA Responder Knowledge Base on line at the following link:

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

MANAGEMENT AND ADMINISTRATION - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET                                                                                                                                                                                                                                                                                                                                                                                                                                                 

M&A COSTS ARE LIMITED TO 5% OF THE TOTAL AMOUNT OF THE PROJECT AWARD. 
M&A COSTS ARE NOT APPLICABLE FOR STATE AGENCIES.

https://www.rkb.us/FEMAGrants/DisplayFEMAGrants.cfm 

http://www.azdohs.gov/Documents/Grants/HSGP_MAandPlanning1210.pdf 

Recurring 
Collection 

Plan 

Each M&A activity must be explained in detail. Refer to the link below for additional guidance and detailed information on allowable M&A expenses/activities. 
Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on overtime hours are limited to FICA, Workers' Compensation, and Unemployment 
Compensation. (Medicare is NOT a reimbursable cost for personnel Backfill/Overtime). All Equipment assosciated with Organization must be listed on the 
"Equipment Budget Narrative" page only. The character limit for this section is 1,000 .
Management & Administration and Planning Information:  

Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 
http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

$0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0

Total

M & A SUBTOTALS: $0

Backfill 
Overtime

Collection 
Plan 

Development 
for DHS Data 

Calls

Recurring 
Equipment 
Fees Space 

Rental Total

Travel               
Lodging                       
Per Diem

Meeting              
Expenses

Authorized 
Office                

Equipment

Personnel                  
Contractors  
Consultants

Total
Backfill 

Overtime

Travel               
Lodging                       
Per Diem

Meeting              
Expenses

Provide a description of each M&A expense activity. Each allowable M&A expense category must be listed and a brief description provided of each item and how it will be 
utilized. Estimated costs must be listed: Personnel, Travel, etc. If requesting Authorized Office Equipment, list the Authorized Equipment List (AEL) item number. Specifiy 
the type and quantity of equipment here.
The most current AEL can be found on the FEMA Responder Knowledge Base on line at the following link:
     https://www.rkb.us/FEMAGrants/DisplayFEMAGrants.cfm

Recurring 
Equipment 
Fees Space 

Rental

Authorized  
Office                

Equipment 

Personnel                  
Contractors  
Consultants

Plan 
Development 
for DHS Data 

Calls

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0 $0

$0$0

$0

$0$0



Grant #: Applicant: 

Project Title:

FUNDING CATEGORIES TOTAL

APPLICATION - SUMMARY

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

Gila County Health & Emergency ServicesGila County Health & Emergency Services

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

$0$0

$0$0

$40,000$40,000

$0$0

$0$0

$0$0EQUIPMENT

TRAINING

EXERCISE

PLANNING

ORGANIZATION

M & A

APPLICATION TOTAL $40,000

$0$0

$40,000$40,000

M & A



Grant Number:

Application Number:  

Develop/enhance interoperable communication systems

Strengthen Communications Collaboration

Goal 1 - Enhance Arizona’s Common Capabilities

Bolster Arizona's Communication Capability in Interoperable Voice Communications / Radios

Award Amount:

Project Description:

Arizona Department of Homeland Security
1700 West Washington Street, Suite 210

Phoenix, AZ 85007

Project Summary

Local Unit of Government:

HSGP Investment Supported:

Primary Target Capability:

Project Title:

Project Type:

HSGP Primary Goal:

HSGP Objective:

Phoenix UASI Investment Supported:

Gila County Health & Emergency ServicesGila County Health & Emergency Services

5515 S. Apache Ave., Suite 4005515 S. Apache Ave., Suite 400Mrs.Mrs. TommieTommie928-402-8763928-402-8763928-701-1811928-701-1811dwilliams@co.gila.az.usdwilliams@co.gila.az.us$40,000$40,000

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

Communications

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAMSHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

Develop/enhance interoperable communication systems

Strengthen Communications Collaboration

Goal 1 - Enhance Arizona’s Common Capabilities

Bolster Arizona's Communication Capability in Interoperable Voice Communications / Radios

Per Memorandum of Understanding from County Emergency Management, funds from this grant are to be Per Memorandum of Understanding from County Emergency Management, funds from this grant are to be 
retained and managed by the Arizona Strategic Enterprise Technology Office (ASET).                                                retained and managed by the Arizona Strategic Enterprise Technology Office (ASET).                                                
The project will:The project will:
Develop and implement plans to address NECP objectives, initiatives and milestonesDevelop and implement plans to address NECP objectives, initiatives and milestones
Develop interoperable communications best practices, processes, procedures, strategic and tactical plans.Develop interoperable communications best practices, processes, procedures, strategic and tactical plans.
Facilitate workshops, meetings and outreach among stakeholders to create common understanding on operating Facilitate workshops, meetings and outreach among stakeholders to create common understanding on operating 
norms and barriers to interoperable response level communications including regionalization projects.norms and barriers to interoperable response level communications including regionalization projects.
Build partnerships, trust and communication between stakeholders.Build partnerships, trust and communication between stakeholders.
Support events and exercises to implement improved processes.Support events and exercises to implement improved processes.
This project and funds will be managed in coordination with PSIC Office at ADOA-ASET via an MOU. The PSIC This project and funds will be managed in coordination with PSIC Office at ADOA-ASET via an MOU. The PSIC 
Office will coordinate with applicable stakeholders to implement and execute this project.Office will coordinate with applicable stakeholders to implement and execute this project.

MartinMartinMs.Ms. DebraDebra WilliamsWilliamsGila Co 8550185501GlobeGlobe AZAZ928-425-3231928-425-3231$40,000$40,000

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

1

Strengthen Communications CollaborationStrengthen Communications Collaboration

Choose a Phoenix UASI GoalChoose a Phoenix UASI Goal

Choose a Phoenix UASI Objective Choose a Phoenix UASI Objective 

1

Strengthen Communications CollaborationStrengthen Communications Collaboration

Choose a Tucson UASI GoalChoose a Tucson UASI Goal

Choose a Tucson UASI Objective Choose a Tucson UASI Objective 

1

Tucson UASI Primary Goal: 

Phoenix UASI Objective: 

Phoenix UASI Primary Goal: 

Tucson UASI Objective: 

Funding Source:

Tucson UASI Investment Supported:

Phoenix UASI Investment Supported:

Gila County Health & Emergency ServicesGila County Health & Emergency Services

5515 S. Apache Ave., Suite 4005515 S. Apache Ave., Suite 400Mrs.Mrs. TommieTommie928-402-8763928-402-8763928-701-1811928-701-1811dwilliams@co.gila.az.usdwilliams@co.gila.az.us$40,000$40,000

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

Communications

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAMSHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

Develop/enhance interoperable communication systems

Strengthen Communications Collaboration

Goal 1 - Enhance Arizona’s Common Capabilities

Bolster Arizona's Communication Capability in Interoperable Voice Communications / Radios

Per Memorandum of Understanding from County Emergency Management, funds from this grant are to be Per Memorandum of Understanding from County Emergency Management, funds from this grant are to be 
retained and managed by the Arizona Strategic Enterprise Technology Office (ASET).                                                retained and managed by the Arizona Strategic Enterprise Technology Office (ASET).                                                
The project will:The project will:
Develop and implement plans to address NECP objectives, initiatives and milestonesDevelop and implement plans to address NECP objectives, initiatives and milestones
Develop interoperable communications best practices, processes, procedures, strategic and tactical plans.Develop interoperable communications best practices, processes, procedures, strategic and tactical plans.
Facilitate workshops, meetings and outreach among stakeholders to create common understanding on operating Facilitate workshops, meetings and outreach among stakeholders to create common understanding on operating 
norms and barriers to interoperable response level communications including regionalization projects.norms and barriers to interoperable response level communications including regionalization projects.
Build partnerships, trust and communication between stakeholders.Build partnerships, trust and communication between stakeholders.
Support events and exercises to implement improved processes.Support events and exercises to implement improved processes.
This project and funds will be managed in coordination with PSIC Office at ADOA-ASET via an MOU. The PSIC This project and funds will be managed in coordination with PSIC Office at ADOA-ASET via an MOU. The PSIC 
Office will coordinate with applicable stakeholders to implement and execute this project.Office will coordinate with applicable stakeholders to implement and execute this project.

MartinMartinMs.Ms. DebraDebra WilliamsWilliamsGila Co 8550185501GlobeGlobe AZAZ928-425-3231928-425-3231$40,000$40,000

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

1

Strengthen Communications CollaborationStrengthen Communications Collaboration

Choose a Phoenix UASI GoalChoose a Phoenix UASI Goal

Choose a Phoenix UASI Objective Choose a Phoenix UASI Objective 

1

Strengthen Communications CollaborationStrengthen Communications Collaboration

Choose a Tucson UASI GoalChoose a Tucson UASI Goal

Choose a Tucson UASI Objective Choose a Tucson UASI Objective 



2012 Budget Summary

Allowable Planning Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Developing hazard/threat-specific annexes that incorporate the range of prevention, 
protection, response, and recovery activities $0 $0 $0 $0 $0 1
Developing and implementing homeland security support programs and adopting ongoing 
DHS National Initiatives $0 $0 $0 $0 $0 1
Developing related terrorism prevention activities $0 $0 $0 $0 $0 1
Developing and enhancing plans and protocols $0 $0 $0 $0 $0 1
Developing or conducting assessments $0 $0 $0 $0 $0
Hiring of full- or part-time staff or contract/consultants to assist with planning activities 
(not for the purpose of hiring public safety personnel fulfilling traditional public safety 
duties) $35,000 $0 $0 $0 $0 17
Conferences to facilitate planning activities $0 $0 $0 $0 $0 1
Materials required to conduct planning activities $0 $0 $0 $0 $0 1
Travel/per diem related to planning activities $5,000 $0 $0 $0 $0 17
Overtime and backfill costs (IAW operational Cost Guidance) $0 $0 $0 $0 $0 1
Planning Totals $40,000 $0 $0 $0 $0 $40,000

Allowable Organizational Activities SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Overtime for information, investigative, and intelligence sharing activities (up to 50 percent 
of the allocation) $0 $0 N/A N/A $0 1
Reimbursement for select operational expenses associated with increased security 
measures at critical infrastructure sites incurred during periods of DHS declared alert (up to 
50 percent of the allocation) $0 $0 N/A N/A $0 1
Hiring of new staff positions/contractors/consultants for participation in 
information/intelligence analysis and sharing groups or fusion center activities (up to 50 
percent of the allocation) $0 $0 N/A N/A $0 1
Organizational Totals $0 $0 $0 $0 $0 $0

Allowable Equipment Categories SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Personal Protective Equipment $0 $0 $0 $0 $0 1
Explosive Device Mitigation and Remediation Equipment $0 $0 N/A N/A $0 1
CBRNE Operational Search and Rescue Equipment $0 $0 $0 $0 $0 1
Information Technology $0 $0 $0 $0 $0 1
Cyber Security Enhancement Equipment $0 $0 $0 $0 $0 1
Interoperable Communications Equipment $0 $0 $0 $0 $0 1
Detection $0 $0 $0 N/A $0 1
Decontamination $0 $0 $0 N/A N/A 1
Medical $0 $0 $0 $0 N/A 1
Power $0 $0 $0 $0 $0 1
CBRNE Reference Materials $0 $0 $0 N/A $0 1

Application Number: 

Grant Number: 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Public Safety Communications

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Public Safety Communications

CBRNE Reference Materials $0 $0 $0 N/A $0 1
CBRNE Incident Response Vehicles $0 $0 $0 N/A $0 1
Terrorism Incident Prevention Equipment $0 $0 N/A N/A $0 1
Physical Security Enhancement Equipment $0 $0 N/A N/A $0 1
Inspection and Screening Systems $0 $0 $0 N/A $0 1
Agriculture Terrorism Prevention, Response, and Mitigation Equipment $0 $0 $0 N/A N/A 1
CBRNE Prevention and Response Watercraft $0 $0 N/A N/A $0 1
CBRNE Aviation Equipment $0 $0 $0 N/A $0 1
CBRNE Logistical Support Equipment $0 $0 $0 $0 $0 1
Intervention Equipment $0 $0 N/A N/A $0 1
Other Authorized Equipment $0 $0 $0 $0 $0 1
Equipment Totals $0 $0 $0 $0 $0 $0

Allowable Training Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Overtime and backfill for emergency preparedness $0 $0 $0 $0 $0 1
Training workshops and conferences $0 $0 $0 $0 $0 1
Full- or part-time staff or contractors/consultants $0 $0 $0 $0 $0 1
Travel $0 $0 $0 $0 $0 1
Supplies $0 $0 $0 $0 $0 1
Training Totals $0 $0 $0 $0 $0 $0

Allowable Exercise Related Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Design, Develop, Conduct and Evaluate an Exercise $0 $0 $0 $0 $0 1
Exercise planning workshop $0 $0 $0 $0 $0 1
Full- or part-time staff or contractors/consultants $0 $0 $0 $0 $0 1
Overtime and backfill costs, including expenses for part-time and volunteer emergency 
response personnel participating in FEMA exercises $0 $0 $0 $0 $0 1
Implementation of HSEEP $0 $0 $0 $0 $0 1
Travel $0 $0 $0 $0 $0 1
Supplies $0 $0 $0 $0 $0 1
Exercise Totals $0 $0 $0 $0 $0 $0

Allowable Management & Administrative Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Hiring of full- or part-time staff or contractors/consultants to assist with the management 
of the respective grant program, application requirements, compliance with reporting and 
data collection requirements $0 $0 $0 $0 $0 1
Development of operating plans for information collection and processing necessary to 
respond to FEMA data calls $0 $0 $0 $0 $0 1
Overtime and backfill costs $0 $0 $0 $0 $0 1
Travel $0 $0 $0 $0 $0 1
Meeting related expenses $0 $0 $0 $0 $0 1
Authorized office equipment $0 $0 $0 $0 $0 1
Recurring expenses such as those associated with cell phones and faxes during the period 
of performance of the grant program $0 $0 $0 $0 $0 1

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline Click Discipline Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

1
Leasing or renting of space for newly hired personnel during the period of performance of 
the grant program $0 $0 $0 $0 $0 1
Management & Administrative Totals $0 $0 $0 $0 $0 $0

Grand Totals $40,000 $0 $0 $0 $0 $40,000

Click Discipline 



3/2/2012 Email:

  

dwilliams@co.gila.az.us

As stewards of federal and state funds, the Arizona Department of Homeland Security (AZDOHS) prefers to award 
funds to organizations (regardless of how small or large) that are both capable of achieving project 
goals/objectives and upholding their responsibility for properly managing funds as they achieve those objectives.

A. GENERAL INFORMATION

Arizona Department of Homeland Security
Financial Systems Survey

Name of Organization:

1. Has your organization received a Federal or State Grant within the last two years?                 

This survey will be used primarily for initial monitoring of the organization.  This survey may also be used in 
evaluating the financial capability of the organization in the award process.   Deficiencies should be addressed for 
corrective action and the organization should consider procuring technical assistance in correcting identified 
problems.

PLEASE ANSWER EVERY QUESTION BY CHECKING THE APPROPRIATE BOX.  ATTACH MATERIALS AND 
DOCUMENT Comments AS REQUIRED.

Person completing survey: Debra L. Williams

Date:

Yes No

Yes No

Yes No

Yes No

Yes No

501 C (5)501 C (4)

Yes No

Manual Automated Combination

Daily Weekly Monthly Other

501 C (3) 501 C (6) Other

Gila County Health & Emergency ServicesGila County Health & Emergency Services

  

B. FUNDS MANAGEMENT

9. How frequently do you post to the General Ledger?

7. Does your organization have established policies related to salary scales, fringe benefits, travel reimbursement 
and personnel policies?

8. Which of the following describes your organization’s accounting system?

5. Has your organization been granted tax-exempt status by the Internal Revenue Service?

6. If you answered YES to question #5 under what section of the IRS code?                                                                   

2. Has your organization received funding from the Arizona Department of Homeland Security within the past two 
years?  If yes, specify the grant contract numbers (for OSGP awards prior to FFY08 simply state "Stonegarden" in the 
blank provided): SHSGP 444403-03

3. Has your organization been audited by an independent Certified Public Accountant within the past two years?    

4. Has your organization completed an A-133 Single Audit within the past two years? 

Yes No

Yes No

Yes No

Yes No

Yes No

501 C (5)501 C (4)

Yes No

Manual Automated Combination

Daily Weekly Monthly Other

501 C (3) 501 C (6) Other

Gila County Health & Emergency ServicesGila County Health & Emergency Services



16. Are all accounting entries and payments supported by source documentation?

C. INTERNAL CONTROLS

14. Are duties of the bookkeeper/accountant segregated from the duties of cash receipt or cash disbursement?

17. Are cash or in-kind matching funds supported by source documentation?

10. Does the accounting system completely and accurately track the receipt and disbursements of funds by each 

12. Are time and effort distribution reports maintained for employees working fully or partially on state or federal 
grant programs which account for 100% of each employee’s time?

13. Is your organization familiar with Federal Cost Principles (i.e. OMB Circular A-87, A-122 or A-21)?

15. Are checks signed by individuals whose duties exclude recording cash received, approving vouchers for payment 
and the preparation of payroll?

11. Does the accounting system provide for the recording of actual costs compared to budgeted costs for each 
budget line item?

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

18. Are employee time sheets supported by appropriately approved/signed documents?   

17. Are cash or in-kind matching funds supported by source documentation?

25. Does the organization maintain written procurement policies and procedures?

19. Does the organization maintain policies which include procedures for assuring compliance with applicable Code 
of Federal Regulations and terms of each grant award?   

D. PROCUREMENT
20. Does the organization maintain written codes of conduct for employees involved in awarding or administering 
procurement contracts?

21. Does the organization conduct purchases in a manner that encourages open and free competition among vendors?

24. Does the organization maintain a system of contract administration to ensure contractor conformance with the 
terms and conditions of each contract? 

22. Does the organization complete some level of cost or price analysis for every purchase?

23. Does the organization maintain files and other source documentation sufficient to detail the history of each 
purchase?

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No
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A. Agency Information

Project Title (if applicable) :

Agency:
Amount Requested:

Project Description:

(State) (Zip code)

County: 4
Authorized Individual:
Name

Address:
(Address Line 1)

(City)

Application Number: (AZDOHS Use Only):

Grant Number:
Arizona Department of Homeland Security

Standard Data Collection Form

(Address Line 2)

Per Memorandum of Understanding from County Emergency Management, funds from this grant are to be retained and Per Memorandum of Understanding from County Emergency Management, funds from this grant are to be retained and 
managed by the Arizona Strategic Enterprise Technology Office (ASET).                                                             The project managed by the Arizona Strategic Enterprise Technology Office (ASET).                                                             The project 
will:will:
Develop and implement plans to address NECP objectives, initiatives and milestonesDevelop and implement plans to address NECP objectives, initiatives and milestones
Develop interoperable communications best practices, processes, procedures, strategic and tactical plans.Develop interoperable communications best practices, processes, procedures, strategic and tactical plans.
Facilitate workshops, meetings and outreach among stakeholders to create common understanding on operating Facilitate workshops, meetings and outreach among stakeholders to create common understanding on operating 
norms and barriers to interoperable response level communications including regionalization projects.norms and barriers to interoperable response level communications including regionalization projects.
Build partnerships, trust and communication between stakeholders.Build partnerships, trust and communication between stakeholders.

NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

Gila County Health & Emergency ServicesGila County Health & Emergency Services

$40,000$40,000

5515 S. Apache Ave., Suite 4005515 S. Apache Ave., Suite 400

GlobeGlobe AZAZ 8550185501

TommieTommie MartinMartin

Gila

Name

Position / Title:
Email:
Phone: Ext.
Fax:

444

1

1 ,4

6, 7, 8

$25,000,0
00

MM 06 DD 30
1

Agency: rsonAlle
1201 S. Alma School Rd.

Mesa AZ 85210
(State) (Zip code)

Phone Number: 480-615-2350
Fax: 480-615-2350

If No, Please go to the following website to download and complete the State of Arizona Substitute W-9 form.  Please be sure to submit this form with your 
application.

(click on Final Maps) 
In which Legislative (State) District is your agency headquartered?  Enter District # :

7100

Employer Identification Number:
Agency Classification (This is based on your selection on the Project Administrative Page) :

Have you previously conducted business with the State using this Employer Identification Number?    

(click on Final Maps)

http://www.azredistricting.org

http://www.ica.state.az.us/forms/selfInsured/AZ-SubstituteW9.pdf 

In which Congressional (Federal) District is your agency headquartered?   Enter District #:
http://www.azredistricting.org

Address:
(Address Line 1)

(Address Line 2) (City)

(Last Name)(First Name)

Does your organization undergo an annual independent audit in accordance with OMB Circular A-133?

Please provide contact information of the audit firm conducting your audit:

Approximately how much FEDERAL funding will your organization expend in your current fiscal year? 
What is your organization's fiscal year-end date? 

TommieTommie MartinMartin

Mrs.Mrs.

tmartin@co.gila.az.ustmartin@co.gila.az.us

928-425-3231928-425-3231 7100

866000444

1 ,4

6, 7, 8

$25,000,000

3006

1201 S. Alma School Rd.

CliftonLarsonAllen LLP

AZMesa 85210

480-615-2350

480-615-2350

Yes

Yes

County

Page 23 of 30



Arizona Department of Homeland Security

Standard Data Collection Form
B. Contact Information (Please copy this portion as many times as needed.)

Agency Contact Type : 1

Agency: Gila County Health & Emergency Services
ment of 

Apache Globe AZ 85501
(State) (Zip code)

County: 4
Contact Person: Debra Williams

Position/Title: Director
Email: s@co.gil
Phone Number: 8763 Ext.
Fax: 7714

Agency Contact Type : 4

Program Agency - Indicates person with primary contact with the Arizona Department of Homeland Security and is directly responsible for ensuring that the 
program plan is implemented.  All future program correspondence will be sent to this person.

Collaborator - Indicates all persons/agencies that have been identified as a collaborator, partner, or host site as a requirement of this grant.

Address:

Fiscal Agency - Indicates person responsible for financial matters pertaining to this grant.

(Address Line 1)

(Address Line 2) (City)

(Last Name)(First Name)

Program Agency

Select Contact Type

Gila County Health & Emergency Services

Department of Emergency Management

5515 S. Apache Ave., Suite 400 Globe AZ 85501

928-402-8763

928-425-7714

Deputy Director

dwilliams@co.gila.az.us

Debra Williams

Gila

Agency Contact Type : 4

Agency:

(State) (Zip code)

County: 0
Contact Person:

Position/Title:
Email:
Phone Number: Ext.
Fax:

Agency Contact Type : 4

Agency:

(State) (Zip code)

County: 0
Contact Person:

Position/Title:
Email:
Phone Number: Ext.
Fax:

Address:

(City)(Address Line 2)

(Address Line 1)

(Last Name)(First Name)

(Address Line 2)

(Address Line 1)

(City)

(Last Name)(First Name)

Address:

Select Contact Type

Select Contact Type

Select County

Select County

Page 24 of 30



NECP Compliance and Interoperable Communications Gap ClosureNECP Compliance and Interoperable Communications Gap Closure

If No, Please go to the following website to download and complete the State of Arizona Substitute W-9 form.  Please be sure to submit this form with your 

85210

Page 25 of 30



- Indicates person with primary contact with the Arizona Department of Homeland Security and is directly responsible for ensuring that the 

85501
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Funding Agency:
State of 
Arizona 

CFDA Number: 97.067

Grant Number:

Arizona Department of Homeland Security

FFATA (Federal Funding Accountability and Transparency Act) Reporting Requirements

This section must be completed for any application greater than or equal to $25,000

Name of Entity Receiving Award:

Requested Amount: Awarded Amount: (AZDOHS use only)$40,000$40,000

97.067

Gila County Health & Emergency ServicesGila County Health & Emergency Services

State of Arizona Department of Homeland Security 

Project Title:
NECP 
Compliance 

Location: City: TRUE State:

DUNS Number: 183011634

2

1

1:          Name

2:          Name

3:          Name

4:          Name

5:          Name

 Congressional District:
http://www.azredistricting.org

1) Is 80% or more of your annual gross revenues from Federal Awards?

2) Do you receive $25 Million or more annually from Federal Awards?

If you answered YES to BOTH questions, you MUST provide the following:

Names and Total Compensation of Top Five paid executives:

Total Compensation

Total Compensation

Total Compensation

Total Compensation

Total Compensation

GlobeGlobe

183011634

No

1 ,41 ,4AZAZ

NECP Compliance and Interoperable Communications Gap Closure

Yes

Page 27 of 30
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Assistant Director of Planning and Preparedness

Lisa Hansen

Lhansen@azdohs.gov Triordan@azdohs.gov

Assistant Director of Community Preparedness Equipment Specialist NIMCAST COMPLIANCE (ADEM)

Cheryl Bowen

(602) 542-7077 

Kathy Walker

Office: (602) 464-6264

(602) 542-7056   

Lois George

Mariano Gonzalez

Mariano.gonzalez@azdema.gov(602) 542-7041

Office: (602) 542-7012

Cbowen@azdohs.gov

Kevin Guimond

Michael Stidham

Mstidham@azdohs.gov

Project Specialist

REGIONAL STRATEGIC PLANNERS AND FINANCE SPECIALISTS

Phoenix & Tucson UASI

Strategic Planner

Office: (602) 542-7044

Cell: (602) 568-5806

Jcoughlin@azdohs.gov

Office:  (602) 464-6514
Nichole.fortson@azdema.gov

Nichole Fortson

State Agencies

John Coughlin

Strategic Planner

Budget Manager

Jan Lindner

Operation Stonegarden

William Seltzer

Cell: (602) 568-2973

Senior Strategic Planner

Susan Dzbanko

Cell: (602) 319-8837

Office: (602) 542-1777

Sdzbanko@azdohs.gov

Homeland Security Training 
Coordinator Exercise Coordinator

(602) 542-7047

ADEM (Training & Exercise)

Lgeorge@azdohs.gov
(602) 542-1716

Kguimond@azdohs.gov
(602) 542-7036

Exercise Coordinator

Cambroult@azdohs.gov

jan.lindner@azdema.gov
Office: (602) 464-6218

katherine.walker@azdema.gov

Department of Homeland Security

East & West Regions, South Region,

Christina Ambroult

(602) 542-7014  

Grant & Finance Specialist

STATE OF ARIZONA

Address Your State Homeland Security Grant Program Management Questions to the Individuals Listed Below

Assistant Director of Finance and Administration

Terry Riordan

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Points of Contact

AZDOHS 

Central & North Regions,

Wseltzer@azdohs.gov



Arizona Department of Homeland Security
FFY 2012 State Homeland Security Grant Program (SHSGP)

Regional Advisory Council (RAC) Scoring Tool*

Region _______________ 2 Project Fully Meets Criterion
Reviewer _______________ 1 Project Partially Meets Criterion

0 Project Does Not Meet Criterion

Score All projects using the following scale
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GILA COUNTY ATTORNEY 
Daisy Flores 

 

Re: County Attorney’s Office approval of IGA pursuant to A.R.S. § 11-952(D). 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the Intergovernmental Agreement attached to 

this agenda item and has determined that it is in its “proper form” and  “is within the powers and 

authority granted under the laws of this state to such public agency or public procurement unit” 

pursuant to A.R.S. § 11-952(D).   

 

Explanation of the Gila County Attorney’s Office Intergovernmental 

Agreement (IGA) Review 
 

 

  A.R.S. § 11-952(D) requires that  

 

every agreement or contract involving any public agency or public 

procurement unit of this state . . . before its execution, shall be 

submitted to the attorney for each such public agency or public 

procurement unit, who shall determine whether the agreement is in 

proper form and is within the powers and authority granted under 

the laws of this state to such public agency or public procurement 

unit. 

 

 In performing this review, the County Attorney’s Office reviews IGAs to see that 

they are in “proper form” prior to their execution.  “Proper form” means that the 

contract conforms to fundamental contract law, conforms to specific legislative 

requirements, and is within the powers and authority granted to the public agency.  It 

does not mean that the County Attorney’s Office approves of or supports the policy 

objectives contained in the IGA.  That approval is solely the province of the public 

agency through its elected body.    



 

 Likewise, this approval is not a certification that the IGA has been properly 

executed.  Proper execution can only be determined after all the entities entering into 

the IGA have taken legal action to approve the IGA.  There is no statutory 

requirement for the County Attorney’s Office to certify that IGAs are properly 

executed. 

  

 Nonetheless, it is imperative for each public agency to ensure that each IGA is 

properly executed because A.R.S. § 11-952(F) requires that “[a]ppropriate action … 

applicable to the governing bodies of the participating agencies approving or 

extending the duration of the … contract shall be necessary before any such 

agreement, contract or extension may be filed or become effective.”  This can be done 

by ensuring that the governing body gives the public proper notice of the meeting 

wherein action will be taken to approve the IGA, that the item is adequately described 

in the agenda accompanying the notice, and that the governing body takes such 

action. Any questions regarding whether the IGA has been properly executed may be 

directed to the County Attorney’s Office. 

 

 Proper execution of IGAs is important because A.R.S. § 11-952(H) provides that 

“[p]ayment for services under this section shall not be made unless pursuant to a fully 

approved written contract.”  Additionally, A.R.S. § 11-952(I) provides that “[a] 

person who authorizes payment of any monies in violation of this section is liable for 

the monies paid plus twenty per cent of such amount and legal interest from the date 

of payment.”  

 

 The public agency or department submitting the IGA for review has the 

responsibility to read and understand the IGA in order to completely understand its 

obligations under the IGA if it is ultimately approved by the public entity’s board.  

This is because while the County Attorney’s Office can approve the IGA as to form, 

the office may not have any idea whether the public agency has the capacity to 

actually comply with its contractual obligations.  Also, the County Attorney’s Office 

does not monitor IGA compliance.  Hence the public entity or submitting department 

will need to be prepared to monitor their own compliance.  A thorough knowledge of 

the provisions of the IGA will be necessary to monitor compliance. 

 

 Before determining whether an IGA contract “is in proper form,” the County 

Attorney’s Office will answer any questions or concerns the public agency has about 

the contract.  It is the responsibility of the public agency or department submitting the 

IGA for review to ask any specific questions or address any concerns it has about the 

IGA to the County Attorney’s Office at the same time they submit the IGA for 

review.  Making such an inquiry also helps improve the County Attorney’s Office 

review of the IGA because it will help focus the review on specific issues that are of 

greatest concern to the public agency.  Failing to make such an inquiry when the 

agency does have issues or concerns will decrease the ability of the County 

Attorney’s Office to meaningfully review the IGA.   

 



   

ARF-1548     Consent Agenda Item      4- D             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Submitted For: Michael O'Driscoll, Health & Emergency
Services Division Director

Submitted By: Debra Williams, Deputy Director of
Emergency Services, Health &
Emergency Services Division

Department: Health & Emergency Services Division Division: Emergency Services

Information
Request/Subject
Memorandum of Understanding (MOU) for Arizona Department of Homeland Security Grant Agreement No.
999302-02 Tactical Interoperable Communications Scorecard (TICP) Development Workshop.

Background Information
The Department of Emergency Management, Division of Health and Emergency Services, submitted a grant
application to the Arizona Department of Homeland Security (AZDOHS) on behalf of counties that make up the
Arizona East Homeland Security Region (East Region): Gila, Graham, Greenlee and Pinal counties.

Grant Applications for the FFY2012 grant cycle, such as this grant, were not presented to the Board of Supervisors
because each application was written with the understanding that the projects are regional in nature and Gila
County would not be managing any funding awarded for the projects. Gila County has submitted grant applications
on behalf of the East Region for several years.

Evaluation
Grant applications that take a regional approach are encouraged for the purpose of using federal grant funds
efficiently to strengthen our ability to work together at all levels to address common threat and vulnerability issues
and encourage the development and sharing of resources across town, city, county, and Tribal lines.  

This grant award provides funding of $15,000 for a Tactical Interoperable Communications Scorecard (TICP)
Development Workshop to support communications planning for the East Region.

Conclusion
To facilitate regional implementation, we are requesting to provide a Memorandum of Understanding to authorize
the Arizona Strategic Enterprise Office of the Arizona Department of Administration, in coordination with AZDOHS,
to manage the scope of the grant award.

This workshop is part of a technical assistance program provided by the U.S. Department of Homeland Security to
assist state and local governments to forwarding the national goal of interoperability.

Recommendation
The Director of Health and Emergency Services recommends the Board of Supervisors' authorization for the
Chairman to sign a Memorandum of Understanding for Arizona Department of Homeland Security Grant Agreement
No. 999302-02 TICP Development Workshop award in the amount of $15,000.

Suggested Motion
Authorization of the Chairman's signature on a Memorandum of Understanding with the Arizona Department of
Homeland Security (AZDOHS) stating that the $15,000 awarded as AZDOHS Grant Agreement No.
999302-02 (Project Title: TICP Development Workshop) be retained and managed by the Arizona
Strategic Enterprise Technology Office in coordination with AZDOHS for the grant performance period of October 1,
2012, through September 30, 2013.

Attachments
MOU
Award Letter for Grant No. 999302-02
Submission Confirmation
Grant Application for TICP Development Workshop
Legal Explanation



    

TOMMIE MARTIN, District I 
P.O. Box 2297,  Payson AZ 85547 

 DON E. McDANIEL Jr. 
County Manager 

  
MICHAEL A. PASTOR, District II 
1400 East Ash Street, Globe AZ 85501 

MICHAEL O’DRISCOLL 
Director 

  
SHIRLEY L. DAWSON, District III 
1400 East Ash Street, Globe AZ 85501 

DEBRA L. WILLIAMS 
Deputy Director of Emergency Management 

   
Gila County Division of Health & Emergency Services 

Department of Emergency Management  
5515 S. Apache Avenue, Suite 400, Globe Arizona 85501 

Voice:  928-402-8764     Fax:  928-425-7714 
 

 Memorandum of Understanding  
October 29, 2012  
 
Director Gilbert M. Orrantia  
Arizona Department of Homeland Security  
1700 W. Washington St., Suite 210  
Phoenix, AZ 85507  
 
Dear Director Orrantia:  
 
On behalf of the Gila County Division of Health & Emergency Services, I would like to formally notify 
you that it is the intent of Gila County that $15,000.00 from FFY 2012 SHSGP grant # 999302-02 be 
retained and managed by the Arizona Strategic Enterprise Technology Office (ADOA-ASET) in 
coordination with Arizona Department of Homeland Security.  
 
This letter shall serve as a formal Memorandum of Understanding for the purposes of managing local 
funds for TICP Development Workshop. 
 

GILA COUNTY  
 
 
TOMMIE C. MARTIN, Chairman   Date 
Board of Supervisors  
 
ATTEST:  
 
 
Marian Sheppard, Chief Deputy Clerk   Date 
Board of Supervisors  
 
Approved as to form:  
 
 
Bryan Chambers 
Chief Deputy County Attorney  

 Date 

 
 







 Search  

 

Application Submission Confirmation
 

Thank you for your submittal. The application is currently being reviewed by AZDOHS. 
Your application confirmation code is: AZDOHS-11723E2024 
 

 

 

 
 

         

Privacy Policy | Contact Us | © 2012 AZDOHS.GOV

Home About Us Employment Contact Us

Grants

Community Preparedness

Councils & Committees

Public Affairs Office

Resources & Links

Questions About...

Page 1 of 1Arizona Department of Homeland Security

3/2/2012http://www.azdohs.gov/AppConfirmation.asp?accode=AZDOHS-11723E2024



Grant #: Applicant: Gila County Health & Emergency Services

Project Title: TICP Development Workshop

Grant Workbook

TRUE

TRUE

TRUE

TRUE

TRUE

Please be sure to only complete the following worksheets that pertain to your project.

FALSE Please check the following boxes if 

FALSE

FALSE TRUE

FALSE For more information on NIMSCAST:

TRUE http://www.fema.gov/nimscast/index.jsp

FALSE

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

Check if Completed

The following document(s) have been completed and submitted with the application.

      PLEASE FILL OUT THE SUBGRANTEE AND PROJECT TITLE BLANKS ONLY

TICP Development Workshop

Gila County Health & Emergency Services

   -Project Administrative Page (Questions 1-10)

   -Project Narrative (Questions 11-13 ) 

   -Project Justification (Questions 14 & 15)

   -Milestones (Question 18)

   -Equipment Budget Detail Worksheet

   -Equipment Budget Narrative

   -Training Budget Narrative & Detail Worksheet

   -Exercise Budget Narrative & Detail Worksheet

   -Planning Budget Narrative & Detail Worksheet 

   -M&A Budget Narrative & Detail Worksheet

  -Your agency is NIMSCAST Compliant

   -Target Capabilities (TCA, Questions 16 & 17)

FALSE TRUE

FALSE

The following tabs MUST be completed For more information on E-Verify

TRUE

TRUE

TRUE

TRUE

TRUE

Grant Timeline

March 2, 2012 no later than 5:00 PM (Arizona Time) - Application due to AZDOHS

March 5 - March 9, 2012 AZDOHS reviews grant applications

On or before September 2012 - Awards will be made to local jurisdictions and state agencies

Grant Period - Start date will be determined by the date on the official award notice to Arizona
   from U.S. DHS.  The local jurisdictions grant award period will not exceed 12 months

jcoughlin@azdohs.gov

Central and North Regions, 
Phoenix and Tucson UASI

South Region,
 Operation 

Stonegarden

East and West Regions,
 State Agencies

John CoughlinSusan Dzbanko
(602) 542-7012

The due date for this application is March 2, 2012 at 5:00PM. No late applications will be accepted. No incomplete 
applications will be accepted. There will be no opportunity for clarifications once the application has been submitted. To 
submit an application please click on the link below: 

TBD - AZDOHS Applications due to Federal DHS

March 12 - March 30, 2012 Applicable applications will be reviewed by Working Groups as necessary. Regional Advisory Councils 
will provide recommendations to the Director of AZDOHS

http://www.dhs.gov/xprevprot/programs/gc_1185221678150.
shtm

http://www.azdohs.gov/application2012.asp

(602) 542-1777
sdzbanko@azdohs.gov

William Seltzer
(602) 542-7044

wseltzer@azdohs.gov

   -Organization Budget Narrative & Detail Worksheet

   -Memorandum of Understanding (if applicable)

   -Standard Data Collection Form

   -Financial System Survey

   -Budget Summary

   -Project Summary

  -Your agency is registered with and participating in     
E-Verification Program

   -FFATA Summary



Grant #: Applicant:

Project Title:

Grant Program: 2

1. Applicant 2.  Organization Type

Applicant Address: 2

Mailing Address 5515 S. Apache Ave., Suite 400

City/State/Zip Globe AZ 85501 3.  Region or Entity: 5

City State Zip Code

Mrs. Tommie Martin

Title First Name Last Name

Phone #: 928-425-3231 8

E-Mail Address: tmartin@co.gila.az.us 4b. Phoenix UASI: 1

Ms. Debra Williams 4c. Tucson UASI: 1

Title First Name Last Name

Phone #: 928-402-8763 4d. Is this LETPA?: 
2

STATE OF ARIZONA
Department of Homeland Security

Head of Agency

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

     FOR THIS SECTION BE SURE TO CHOOSE A PROGRAM

PROJECT  ADMINISTRATIVE  PAGE

Program Initiatives

Agency's Point of Contact 
Information

4a. SHSGP, MMRS, 
CCP:

Gila County Health & Emergency ServicesGila County Health & Emergency Services

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

East Region

Strengthen Interoperable Communications Capabilities

5515 S. Apache Ave., Suite 400

Globe AZ 85501

Ms. Debra Williams

928-402-8763

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

Mrs. Tommie Martin

928-425-3231

tmartin@co.gila.az.us

County

Choose Initiative

Choose Initiative

No

Cell Phone #: 928-701-1811

E-Mail Address: dwilliams@co.gila.az.us 5. Total Dollar Amount Requested: 

1.1.0, 1.1.1, 1.1.5, 
1.3.0, 1.3.3, 1.3.6, 

7. Identify the primary National Priority that is supported by this project from the drop down box below.

5

New. However this 
project builds on the 

No.

10.  Please list the multiple jurisdictions and/or disciplines served by this project. Include POC information for each partnering agency.All public safety 
agencies in the 

Lisa Meyerson

Typed Name Signature

AZDOHS Strategic Planner  or
Assistant Director Planning & Preparedness

9. Can partial funding be accepted for this project?  If so, at what specific dollar amount(s), items, and quantities? Be sure to list the order of priority.

6. Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project. To learn more about the strategy visit this website:

8. Is this project new or ongoing? If the project is ongoing, identify the corresponding projects and funding amounts for each year as applicable. Also, 
for the current grant cycle, please identify, if any, requests for funding from other funding sources i.e. EOC, EMPG etc..

Project Point of Contact or

Agency's Authorized Individual

The signatures below verify the approval process. All parties signify that all aspects of this project are allowable, reasonable and justifiable in 
accordance with published federal grant guidelines.

APPROVAL PROCESS

http://www.azdohs.gov/Grants/SHSS.asp

928-701-1811

dwilliams@co.gila.az.us $15,000

1.1.0, 1.1.1, 1.1.5, 1.3.0, 1.3.3, 1.3.6, 2.3.0, 2.3.2, 2.3.3, 6.1.0, 6.1.1, 6.2.0, 6.2.2

No.

All public safety agencies in the County will provide collaborative input and participate in the development of the Tactical Interoperable Communications Plan. 
Upon delivery, the TICP will support and be available to all agencies. The project will be managed by PSIC who will coordinate with stakeholders. Lisa Meyerson 
602-284-3186 lmeyerson@azpsic.gov.

Lisa Meyerson

New. However this project builds on the success of 555606-02 in popoulating CASM data and evaluating NECP Goal Two response level communications. This 
project will use the CASM data already collected as the basis for developing the TICP. The lack of a TICP was identified as a gap during our NECP Goal Two 
assessment.

NP5. Strengthen Interoperable Communications Capabilities



Grant #: Applicant: 

Project Title:

Our county lacks a Tactical Interoperable Communications Plan (TICP) that clearly document the interoperable communications
governance structures, technology assets, and usage policies, and procedures within the county. This project will fill this gap by
allowing participants to discuss and document the area’s existing governance structures, technology assets, and
policies/procedures related to interoperable communications during events ranging from day-to-day operations through large-
scale critical incidents. The grant is sought to address the development of a Countywide TICP through a series of facilitated
workshops and data collection efforts. The project will be managed with PSIC Office at ADOA-ASET through an MOU. 

12. What is the sustainability plan for this project/equipment?

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

STATE OF ARIZONA
Department of Homeland Security

11.  Provide a summary description (scope of work) for this project as well as a description of the need. Be sure to include how 
this project will support and enhance jurisdictional capabilities that are directly related to the Initiative identified on the previous 
tab under item 4. The character limit for this section is 1,000. Do not use any special characters such as a hyphen or apostrophe. 

PROJECT NARRATIVE

�

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

Our county lacks a Tactical Interoperable Communications Plan (TICP) that clearly document the interoperable 
communications governance structures, technology assets, and usage policies, and procedures within the county. This project 
will fill this gap by allowing participants to discuss and document the area’s existing governance structures, technology assets, 
and policies/procedures related to interoperable communications during events ranging from day-to-day operations through 
large-scale critical incidents.  The grant is sought to address the development of a Countywide TICP through a series of 
facilitated workshops and data collection efforts. The project will be managed with PSIC Office at ADOA-ASET through an 
MOU. 

The National Emergency Communications Plan assessment process, including the county’s After Action Report, highlighted the need for a 
TICP for improvement in providing response level emergency communications during multi-agency multi-jurisdictional events. This project 
will address that gap identified during those assessments.

13.  Provide a summary of the current state of this project, its objectives and any outcomes to be completed prior to this funding. 
The character limit for this section is 1,000. Do not use any special characters such as a hyphen or apostrophe.

�
The project is for planning and consulting activities and will not need to be sustained beyond the grant period of performance.

The National Emergency Communications Plan assessment process, including the county’s After Action Report, highlighted the 
need for a TICP for improvement in providing response level emergency communications during multi-agency multi-jurisdictional 
events. This project will address that gap identified during those assessments.

The project is for planning and consulting activities and will not need to be sustained beyond the grant period of performance.



Grant #:

Project Title:

The NECP sets 

This project will 

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

Applicant:

PROJECT JUSTIFICATION
14a.   Explain how this project supports the State Homeland Security Strategy.  
To learn more about the State Homeland Security Strategy, refer to the following website:

http://www.azdohs.gov/Grants/SHSS.asp

14b. Include how this project fits into one (or more) of the State Initiatives. Please refer to the "PROJECT ADMIN TAB" under Item 4. Provide any 
additional justification that supports this project. The character limit for this section is 1,000.  Do not use any special characters such as a 
hyphen or apostrophe. 

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

The NECP sets forth 3 goals for improved interoperability, operability, and continuity of communications. NECP Goal One 
Assessments were conducted for Phoenix and Tucson UASIs in 2010. NECP Goal Two Assessments were conducted for All 
Non-UASI jurisdictions in 2011. The assessments for our county identified the need for development of a Tactical 
Interoperable Communications Plan to improve response level emergency communications during multi-agency multi-
jurisdictional events. This project will address that interoperable communications gap in our county as identified during the 
NECP assessment process.

This project directly links to the following State Homeland Security Strategy Objectives and Action items and SCIP Initiatives:

This project will support the State initiative to Strengthen Interoperable Communications Capabilities by addressing 
This project will 

The primary goal 

15.  Describe in detail the goals and objectives of the proposed project. Be sure to address what your organization's current capabilities are, 
and how the current capabilities of your organization will be impacted or enhanced as a result of this grant. The character limit for this section 
is 1,000. Do not use any special characters such as a hyphen or apostrophe. 

The primary goal of this project is to address interoperable communications gaps in our county that have been identified during 
the National Emergency Communications Plan (NECP) assessment process, and within the Target Capabilities Assessment 
(TCA) for this county.
The project will address three main objectives:
1. Development of a Tactical Interoperable Communications Plan to improve response level emergency communications during 
multi-agency multi-jurisdictional events. 
2. Close a gap identified in the TCA Communications section and during the NECP assessment process, including evaluation 
information from the county After Action Report.
3. Increase regional alignment and compliance with the NECP and Statewide Communications Interoperability Plan (SCIP).

This project will support the State initiative to Strengthen Interoperable Communications Capabilities by addressing 
interoperable communications gaps that have been identified during the National Emergency Communications Plan (NECP) 
assessment process, and within the Target Capabilities Assessment (TCA) for this county.  This project will support the 
development of a  Tactical Interoperable Communications Plan (TICP) that clearly documents the interoperable 
communications governance structures, technology assets, and usage policies, and procedures within the county which will 
improve response level emergency communications during multi-agency multi-jurisdictional events.



Grant #: Applicant: 

Project Title:

1 Enter Amount: $15,000

0 Enter Amount: $0

0 Enter Amount: $0

17. How will the achieved goals and objectives of this project buy down the risk to your jurisdiction and region?

16. From the 37 Target Capabilities please identify, from the drop down menu, no more than three Target Capabilities supported 
by this project in priority order. Then enter the proposed amount of funding to be obligated for each Target Capability from this 
project.  To access the Target Capabilities List click on the link below.

This amount should equal the total amount being requested for this project. 

TARGET CAPABILITIES ASSESSMENT

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

 http://www.fema.gov/pdf/government/training/tcl.pdf

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

Choose Target Capabilities

Choose Target Capabilities

$15,000

$0

$0

$15,000$15,000

The implementation of this project supports the communications target capabilities by addressing interoperable communications 
gaps in the county that have been identified during the National Emergency Communications Plan (NECP) assessment process, 
and within the Target Capabilities Assessment (TCA) for the county. Specifically, this project will produce a TICP that can be 
utilized in planning for and responding to multi-agency multi-jurisdictional incidents and events that require response level 
emergency communications.

Communications

The implementation of this project supports the communications target capabilities by addressing interoperable communications 
gaps in the county that have been identified during the National Emergency Communications Plan (NECP) assessment process, 
and within the Target Capabilities Assessment (TCA) for the county. Specifically, this project will produce a TICP that can be 
utilized in planning for and responding to multi-agency multi-jurisdictional incidents and events that require response level 
emergency communications.

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

Choose Target Capabilities

Choose Target Capabilities

$15,000

$0

$0

$15,000$15,000

The implementation of this project supports the communications target capabilities by addressing interoperable communications 
gaps in the county that have been identified during the National Emergency Communications Plan (NECP) assessment process, 
and within the Target Capabilities Assessment (TCA) for the county. Specifically, this project will produce a TICP that can be 
utilized in planning for and responding to multi-agency multi-jurisdictional incidents and events that require response level 
emergency communications.

Communications



Grant #: Applicant: 

Project Title:

Start Date End Date
10/01/2012  12/31/2012

Start Date End DateDescription:

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

STATE OF ARIZONA
Department of Homeland Security

MILESTONES

Milestone 2

18. Provide specific milestones for the project during the course of the performance period. Each milestone (up to 4) should 
provide a clear description of the projected outcome. Note: If this grant is awarded, the milestones, as identified below, are 
required to be fulfilled as part of the grant requirement. The grant performance period is 12 months and the projected funding 
cycle is October 2012 - September 2013. Extensions will only be considered under extenuating circumstances, and additional 
supporting documentation will be required. Do not use any special characters such as a hyphen or apostrophe.

Milestone 1
Description:

Obtain funding from Arizona DOHS. Identify county contacts for participation in project 
leadership team. MOU grant to the PSIC Office.

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

10/01/201210/01/2012  12/31/2012 12/31/2012Obtain funding from Arizona DOHS. Identify county contacts for participation in project 
leadership team. MOU grant to the PSIC Office.

Start Date End Date
01/01/2013 03/31/2013

Start Date End Date
04/01/2013 06/30/2013

Start Date End Date
07/01/2013 09/30/2013Data collection, TICP development workshop, and approval of final TICP.

Description:

Description:

Prepare RFPs or RFQs and solicit SME/Facilitator contract support. Additionally, secure 
contract support.

Initial stakeholder session and TICP kickoff workshop. 

Milestone 4

Milestone 3

Prepare RFPs or RFQs and solicit SME/Facilitator contract support. Additionally, secure 
contract support.

Initial stakeholder session and TICP kickoff workshop. 

Data collection, TICP development workshop, and approval of final TICP.

01/01/201301/01/2013 03/31/201303/31/2013

04/01/201304/01/2013

07/01/201307/01/2013

06/30/201306/30/2013

09/30/201309/30/2013



Grant #: Applicant: 

Project Title:

AEL #
Quantity 

Requested Cost Total Cost

1 - Select AEL # sdfg 0 $0 $0

1 - Select AEL # 0 $0 $0

Brief Description and Utilization:

https://www.rkb.us/FEMAGrants/DisplayFEMAGrants.cfm

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

STATE OF ARIZONA
Department of Homeland Security

For this budget narrative include any and all items that can be found on the AEL. Provide a brief description of each item and how each 
item will be utilized. Equipment cost estimates must be listed, and shipping and taxes should be included in the per item cost. For each item of 
equipment, list the Authorized Equipment List (AEL) Item Number.  If "Other Authorized Equipment" was annotated, specify the equipment here. 
All equipment associated with this grant must be listed on this page only. If you have any questions or concerns regarding the AEL, contact 
Michael Stidham at mstidham@azdohs.gov or (602) 542-7041.

The most current AEL can be found on the FEMA Responder Knowledge Base on line at the following link on the 

Item Description

EQUIPMENT - BUDGET NARRATIVE 

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

0

0

0

$0

$0

$0

$0$0

$0$0

$0$0
1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0
1 - Select AEL # 0 $0 $0

Total $0

1 - Select AEL # 0 $0 $0$0

$0$0



Grant #:

Project Title:

Discipline Group Whole Dollars

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

 Equipment Type

EQUIPMENT - BUDGET DETAIL WORKSHEET

Applicant: Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

CHOOSE EQUIPMENT TYPE Click Discipline $0

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

$0

$0

$0

$0

$01 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

$0EQUIPMENT TOTAL FOR PROJECT            

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0$0



Grant #: Applicant: 

Project Title:

Mission Area 0 0

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

STATE OF ARIZONA
Department of Homeland Security

https://www.firstrespondertraining.gov

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

TRAINING - BUDGET NARRATIVE AND BUDGET DETAIL WORKSHEET
All training must be in accordance with and approved by the State Training POC, prior to any contracted services with training provider. 
Any grant funds used for Communications Unit training must be in compliance with the Arizona Communications Unit Training 
Coordination Procedure. 
More information on the Arizona Communications Unit Training Coordination Procedure can be found at:

http://azpsic.gov/library/standards/default.htm

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

FEMA approved training class, course number, title and/or conference/training event:

�

Training Level

Trainers 

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

Choose Training LevelChoose Mission Area

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

If requesting supplies, you must provide a list of all consummable supplies requested.

 Backfill    
Overtime

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

Travel

Supplies Travel

Training Level

https://www.firstrespondertraining.gov

Projected Number of 
Deliveries ( 1 or Greater)

Projected Number of 
Deliveries ( 1 or Greater)

 Backfill    
Overtime

Workshops   
Conferences

Workshops   
Conferences

FEMA approved training class, course number, title and/or conference/training event:

Supplies

Section 2

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Trainers 
Contractors 
Consultants

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Trainers 
Contractors 
Consultants

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area



If requesting supplies, you must provide a list of all consummable supplies requested.

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0



Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

https://www.firstrespondertraining.gov

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

If requesting supplies, you must provide a list of all consummable supplies requested.

https://www.firstrespondertraining.gov

Section 3

Section 4

Trainers 
Contractors 
Consultants

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Training Level

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Workshops   
Conferences Travel

FEMA approved training class, course number, title and/or conference/training event:

 Backfill    
Overtime

FEMA approved training class, course number, title and/or conference/training event:

Projected Number of 
Deliveries ( 1 or Greater) Supplies

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area

Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

Training Level

Supplies

https://www.firstrespondertraining.gov

 Backfill    
Overtime

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Trainers 
Contractors 
Consultants Travel

If requesting supplies, you must provide a list of all consummable supplies requested.

Workshops   
Conferences

Projected Number of 
Deliveries ( 1 or Greater)

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area



Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

If requesting supplies, you must provide a list of all consummable supplies requested.

Supplies Travel

Section 5

Trainers 
Contractors 
Consultants

Training Level

 Backfill    
Overtime

Workshops   
Conferences

https://www.firstrespondertraining.gov

Projected Number of 
Deliveries ( 1 or Greater)

FEMA approved training class, course number, title and/or conference/training event:

Section 6

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

FEMA approved training class, course number, title and/or conference/training event:

https://www.firstrespondertraining.gov

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area

Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

Travel
Projected Number of 

Deliveries ( 1 or Greater)
 Backfill    
Overtime

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

Workshops   
Conferences Supplies

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Trainers 
Contractors 
Consultants

Training Level

If requesting supplies, you must provide a list of all consummable supplies requested.

https://www.firstrespondertraining.gov

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area



Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

https://www.firstrespondertraining.gov

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

FEMA approved training class, course number, title and/or conference/training event:

 Backfill    
Overtime

Training Level

Workshops   
Conferences

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Projected Number of 
Deliveries ( 1 or Greater)

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Section 8

If requesting supplies, you must provide a list of all consummable supplies requested.

Section 7

Trainers 
Contractors 
Consultants Supplies

FEMA approved training class, course number, title and/or conference/training event:

Travel

https://www.firstrespondertraining.gov

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area

Mission Area 0 0

0 $0 $0 $0 $0 $0
Total

Total Cost for All Deliveries

TOTAL TRAINING COSTS $0

If requesting supplies, you must provide a list of all consummable supplies requested.

Supplies

Trainers 
Contractors 
Consultants

https://www.firstrespondertraining.gov

Travel

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Projected Number of 
Deliveries ( 1 or Greater)

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

 Backfill    
Overtime

Workshops   
Conferences

Training Level

$0 $0 $0 $0 $0 $0

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area



Grant #:

Project Title:

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

EXERCISE - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET

Must be conducted in accordance with the Homeland Security Exercise Evaluation Program (HSEEP).
https://hseep.dhs.gov/pages/1001_HSEEP7.aspx

http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

EXERCISE DESCRIPTION: Provide a description of this exercise event. Each allowable exercise expense category must be listed and 
a brief description provided of each item and how it will be utilized. Estimated costs must be listed: Personnel, Travel, and Supplies, 
etc. If requesting supplies, provide a list of all consummable supplies requested.

Total

EXERCISE LEVEL:  (Table Top, Functional, Full Scale)

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Applicant: 

 Contractors 
Consultants

Each Exercise event must be explained in detail. Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on 
overtime hours are limited to FICA, Workers' Compensation, and Unemployment Compensation. (Medicare is NOT a reimbursable 
cost for personnel Backfill/Overtime). All Equipment assosciated with Exercise must be listed on the "Equipment Budget Narrative" 
page only. The character limit for this section is 1,000 .
Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 

EXERCISE LEVEL:  (Table Top, Functional, Full Scale)

Backfill    
Overtime

EXERCISE DESCRIPTION: Provide a description of this exercise event. Each allowable exercise expense category must be listed and 
a brief description provided of each item and how it will be utilized. Estimated costs must be listed: Personnel, Travel, and Supplies, 
etc. If requesting supplies, provide a list of all consummable supplies requested.

EXERCISE LEVEL:  (Table Top, Functional, Full Scale)

 Contractors 
Consultants

Design 
Develop

Supplies

Backfill    
Overtime SuppliesTravel

Exercise 
Planning

STATE OF ARIZONA
Department of Homeland Security

Design 
Develop

Exercise 
Planning Travel Total

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

$0 $0 $0 $0 $0$0

$0 $0 $0 $0 $0$0

$0 $0

$0 $0

$0 $0 $0 $0 $0 $0

$0

111
222
333

 Contractors 
Consultants

Design 
Develop

Exercise 
Planning

EXERCISE DESCRIPTION: Provide a description of this exercise event. Each allowable exercise expense category must be listed and 
a brief description provided of each item and how it will be utilized. Estimated costs must be listed: Personnel, Travel, and Supplies, 
etc. If requesting supplies, provide a list of all consummable supplies requested.

Supplies
Backfill    

Overtime
Design 

Develop

Backfill    
Overtime Supplies

Exercise 
Planning

 Contractors 
Consultants

Travel

Travel Total

$0 $0 $0 $0 $0$0

$0$0 $0$0 $0$0 $0$0 $0$0

$0 $0

$0$0 $0$0



Grant #:

Project Title:
A
p

SHSS Objectives: 
1.1.0, 1.3.0, 2.3.0, 
6.1.0, 6.2.0�
SHSS Action items: 

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops  Travel / Per Diem Materials Total

$0 $10,000 $0 $5,000 $0
Developing and 
enhancing plans 

Each Planning activity must be explained in detail. Refer to the link below for additional guidance and detailed information on allowable planning 
expenses/activities. Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on overtime hours are limited to FICA, Workers' 
Compensation, and Unemployment Compensation. (Medicare is NOT a reimbursable cost for personnel Backfill/Overtime). All Equipment assosciated 
with Planning must be listed on the "Equipment Budget Narrative" page only. The character limit for this section is 1,000 .
Management & Administration and Planning Information:  

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Applicant: 

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

PLANNING - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET

Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 

http://www.azdohs.gov/Documents/Grants/HSGP_MAandPlanning1210.pdf 

http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

Select Associated Staff, Contractor, or Consultant Costs:

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

SHSS Objectives: 1.1.0, 1.3.0, 2.3.0, 6.1.0, 6.2.0
SHSS Action items: 1.1.1, 1.1.5, 1.3.3, 1.3.6, 2.3.2, 2.3.3, 6.1.1, 6.2.2
SCIP Strategic Initiatives: 5.8.1.1, 5.8.1.3, and 5.8.3.2

$0 $10,000 $5,000 $0 $15,000$15,000$0

Developing and enhancing plans and protocols

We are requesting $15,000 for development and implementation of this project:
Staff/Contractors/Consultants = $10,000 Based on past usage of contractors with similar expertise, in an environment with intense competition 
for talent. These are conservative estimates for the type of work and scope of activities defined for this project. 
Travel/Per Diem/Conferences/Workshops = $5,000 All facets of this project require open public forums where public safety stakeholders may 

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops Travel / Per Diem Materials Total

$0 $0 $0 $0 $0
Choose  Planning 
Cost For Staff, 

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops Travel / Per Diem Materials Total

$0 $0 $0 $0 $0
Choose  Planning 
Cost For Staff, 

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops Travel / Per Diem Materials Total

$0 $0 $0 $0 $0
Choose  Planning 
Cost For Staff, 

PLANNING SUBTOTALS Total

Select Associated Staff, Contractor, or Consultant Costs:

Select Associated Staff, Contractor, or Consultant Costs:

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Select Associated Staff, Contractor, or Consultant Costs:

$0 $0 $0 $0 $0$0

$0 $0 $0 $0 $0$0

$0

$0

$0 $0 $0 $0 $0$0$0

Choose  Planning Cost For Staff, Contractors, Consultants

Choose  Planning Cost For Staff, Contractors, Consultants

Choose  Planning Cost For Staff, Contractors, Consultants

PLANNING SUBTOTALS Total

$15,000$0$0 $10,000$10,000 $5,000$5,000 $0$0 $15,000$15,000$0$0



Grant #:

Project Title:

Overtime for Information, 
Investigative and Intelligence 
Sharing Activities 

Select Operational Expenses Associated 
with Increased Security Measures at CI 
Sites as Declared by Federal DHS.

New Staff Positions, Contractors, or 
Consultants for Participation in 
Information, Intelligence Analysis 
and Sharing Groups or Fusion 
Center Activities 

$0 $0 $0

Provide a description of this Organization activity. Each allowable organization expense category must be listed and a brief description provided of each item and how it 
will be utilized.

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this project.:

http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

Applicant:

ORGANIZATION - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET                                                                                                                                                                                                                                                          

Each Organization activity must be explained in detail. Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on overtime hours are limited to 
FICA, Workers' Compensation, and Unemployment Compensation. (Medicare is NOT a reimbursable cost for personnel Backfill/Overtime). All Equipment 
assosciated with Organization must be listed on the "Equipment Budget Narrative" page only. The character limit for this section is 1,000 .

Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

$0 $0 $0

Overtime for Information, 
Investigative and Intelligence 
Sharing Activities

Select Operational Expenses Associated 
with Increased Security Measures at CI 
Sites as Declared by Federal DHS.

New Staff Positions, Contractors, or 
Consultants for Participation in 
Information, Intelligence Analysis 
and Sharing Groups or Fusion 
Center Activities 

$0 $0 $0

Overtime for Information, 
Investigative and Intelligence 
Sharing Activities

Select Operational Expenses Associated 
with Increased Security Measures at CI 
Sites as Declared by Federal DHS.

New Staff Positions, Contractors, or 
Consultants for Participation in 
Information, Intelligence Analysis 
and Sharing Groups or Fusion 
Center Activities 

$0 $0 $0

TOTAL ORGANIZATION COSTS

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this project.:

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this project.:

Provide a description of this Organization activity. Each allowable organization expense category must be listed and a brief description provided of each item and how it 
will be utilized.

Provide a description of this Organization activity. Each allowable organization expense category must be listed and a brief description provided of each item and how it 
will be utilized.

$0 $0 $0

$0 $0 $0

$0$0 $0$0 $0$0



Grant #: Applicant:

Project Title:

Provide a description of each M&A expense activity. Each allowable M&A expense category must be listed and a brief description provided of each item and how it will be 
utilized. Estimated costs must be listed: Personnel, Travel, etc. If requesting Authorized Office Equipment, list the Authorized Equipment List (AEL) item number. Specifiy 
the type and quantity of equipment here.
The most current AEL can be found on the FEMA Responder Knowledge Base on line at the following link:

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

MANAGEMENT AND ADMINISTRATION - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET                                                                                                                                                                                                                                                                                                                                                                                                                                                 

M&A COSTS ARE LIMITED TO 5% OF THE TOTAL AMOUNT OF THE PROJECT AWARD. 
M&A COSTS ARE NOT APPLICABLE FOR STATE AGENCIES.

https://www.rkb.us/FEMAGrants/DisplayFEMAGrants.cfm 

http://www.azdohs.gov/Documents/Grants/HSGP_MAandPlanning1210.pdf 

Recurring 
Collection 

Plan 

Each M&A activity must be explained in detail. Refer to the link below for additional guidance and detailed information on allowable M&A expenses/activities. 
Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on overtime hours are limited to FICA, Workers' Compensation, and Unemployment 
Compensation. (Medicare is NOT a reimbursable cost for personnel Backfill/Overtime). All Equipment assosciated with Organization must be listed on the 
"Equipment Budget Narrative" page only. The character limit for this section is 1,000 .
Management & Administration and Planning Information:  

Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 
http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

$0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0

Total

M & A SUBTOTALS: $0

Backfill 
Overtime

Collection 
Plan 

Development 
for DHS Data 

Calls

Recurring 
Equipment 
Fees Space 

Rental Total

Travel               
Lodging                       
Per Diem

Meeting              
Expenses

Authorized 
Office                

Equipment

Personnel                  
Contractors  
Consultants

Total
Backfill 

Overtime

Travel               
Lodging                       
Per Diem

Meeting              
Expenses

Provide a description of each M&A expense activity. Each allowable M&A expense category must be listed and a brief description provided of each item and how it will be 
utilized. Estimated costs must be listed: Personnel, Travel, etc. If requesting Authorized Office Equipment, list the Authorized Equipment List (AEL) item number. Specifiy 
the type and quantity of equipment here.
The most current AEL can be found on the FEMA Responder Knowledge Base on line at the following link:
     https://www.rkb.us/FEMAGrants/DisplayFEMAGrants.cfm

Recurring 
Equipment 
Fees Space 

Rental

Authorized  
Office                

Equipment 

Personnel                  
Contractors  
Consultants

Plan 
Development 
for DHS Data 

Calls

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0 $0

$0$0

$0

$0$0



Grant #: Applicant: 

Project Title:

FUNDING CATEGORIES TOTAL

APPLICATION - SUMMARY

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

Gila County Health & Emergency ServicesGila County Health & Emergency Services

TICP Development WorkshopTICP Development Workshop

$0$0

$0$0

$15,000$15,000

$0$0

$0$0

$0$0EQUIPMENT

TRAINING

EXERCISE

PLANNING

ORGANIZATION

M & A

APPLICATION TOTAL $15,000

$0$0

$15,000$15,000

M & A



Grant Number:

Application Number:  

Develop/enhance interoperable communication systems

Strengthen Communications Collaboration

Goal 1 - Enhance Arizona’s Common Capabilities

Bolster Arizona's Communication Capability in Interoperable Voice Communications / Radios

Award Amount:

Project Description:

Arizona Department of Homeland Security
1700 West Washington Street, Suite 210

Phoenix, AZ 85007

Project Summary

Local Unit of Government:

HSGP Investment Supported:

Primary Target Capability:

Project Title:

Project Type:

HSGP Primary Goal:

HSGP Objective:

Phoenix UASI Investment Supported:

Gila County Health & Emergency ServicesGila County Health & Emergency Services

5515 S. Apache Ave., Suite 4005515 S. Apache Ave., Suite 400Mrs. Mrs. TommieTommie928-402-8763928-402-8763928-701-1811928-701-1811dwilliams@co.gila.az.usdwilliams@co.gila.az.us$15,000$15,000

TICP Development WorkshopTICP Development Workshop

Communications

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAMSHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

Develop/enhance interoperable communication systems

Strengthen Communications Collaboration

Goal 1 - Enhance Arizona’s Common Capabilities

Bolster Arizona's Communication Capability in Interoperable Voice Communications / Radios

Our county lacks a Tactical Interoperable Communications Plan (TICP) that clearly document the interoperable Our county lacks a Tactical Interoperable Communications Plan (TICP) that clearly document the interoperable 
communications governance structures, technology assets, and usage policies, and procedures within the county. communications governance structures, technology assets, and usage policies, and procedures within the county. 
This project will fill this gap by allowing participants to discuss and document the areaThis project will fill this gap by allowing participants to discuss and document the area’’s existing governance s existing governance 
structures, technology assets, and policies/procedures related to interoperable communications during events structures, technology assets, and policies/procedures related to interoperable communications during events 
ranging from day-to-day operations through large-scale critical incidents.  The grant is sought to address the ranging from day-to-day operations through large-scale critical incidents.  The grant is sought to address the 
development of a Countywide TICP through a series of facilitated workshops and data collection efforts. The development of a Countywide TICP through a series of facilitated workshops and data collection efforts. The 
project will be managed with PSIC Office at ADOA-ASET through an MOU. project will be managed with PSIC Office at ADOA-ASET through an MOU. 

MartinMartinMs.Ms. DebraDebra WilliamsWilliamsGila Co 8550185501GlobeGlobe AZAZ928-425-3231928-425-3231$15,000$15,000

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

1

Strengthen Communications CollaborationStrengthen Communications Collaboration

Choose a Phoenix UASI GoalChoose a Phoenix UASI Goal

Choose a Phoenix UASI Objective Choose a Phoenix UASI Objective 

1

Strengthen Communications CollaborationStrengthen Communications Collaboration

Choose a Tucson UASI GoalChoose a Tucson UASI Goal

Choose a Tucson UASI Objective Choose a Tucson UASI Objective 

1

Tucson UASI Primary Goal: 

Phoenix UASI Objective: 

Phoenix UASI Primary Goal: 

Tucson UASI Objective: 

Funding Source:

Tucson UASI Investment Supported:

Phoenix UASI Investment Supported:

Gila County Health & Emergency ServicesGila County Health & Emergency Services

5515 S. Apache Ave., Suite 4005515 S. Apache Ave., Suite 400Mrs. Mrs. TommieTommie928-402-8763928-402-8763928-701-1811928-701-1811dwilliams@co.gila.az.usdwilliams@co.gila.az.us$15,000$15,000

TICP Development WorkshopTICP Development Workshop

Communications

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAMSHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

Develop/enhance interoperable communication systems

Strengthen Communications Collaboration

Goal 1 - Enhance Arizona’s Common Capabilities

Bolster Arizona's Communication Capability in Interoperable Voice Communications / Radios

Our county lacks a Tactical Interoperable Communications Plan (TICP) that clearly document the interoperable Our county lacks a Tactical Interoperable Communications Plan (TICP) that clearly document the interoperable 
communications governance structures, technology assets, and usage policies, and procedures within the county. communications governance structures, technology assets, and usage policies, and procedures within the county. 
This project will fill this gap by allowing participants to discuss and document the areaThis project will fill this gap by allowing participants to discuss and document the area’’s existing governance s existing governance 
structures, technology assets, and policies/procedures related to interoperable communications during events structures, technology assets, and policies/procedures related to interoperable communications during events 
ranging from day-to-day operations through large-scale critical incidents.  The grant is sought to address the ranging from day-to-day operations through large-scale critical incidents.  The grant is sought to address the 
development of a Countywide TICP through a series of facilitated workshops and data collection efforts. The development of a Countywide TICP through a series of facilitated workshops and data collection efforts. The 
project will be managed with PSIC Office at ADOA-ASET through an MOU. project will be managed with PSIC Office at ADOA-ASET through an MOU. 

MartinMartinMs.Ms. DebraDebra WilliamsWilliamsGila Co 8550185501GlobeGlobe AZAZ928-425-3231928-425-3231$15,000$15,000

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

1

Strengthen Communications CollaborationStrengthen Communications Collaboration

Choose a Phoenix UASI GoalChoose a Phoenix UASI Goal

Choose a Phoenix UASI Objective Choose a Phoenix UASI Objective 

1

Strengthen Communications CollaborationStrengthen Communications Collaboration

Choose a Tucson UASI GoalChoose a Tucson UASI Goal

Choose a Tucson UASI Objective Choose a Tucson UASI Objective 



2012 Budget Summary

Allowable Planning Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Developing hazard/threat-specific annexes that incorporate the range of prevention, 
protection, response, and recovery activities $0 $0 $0 $0 $0 1
Developing and implementing homeland security support programs and adopting ongoing 
DHS National Initiatives $0 $0 $0 $0 $0 1
Developing related terrorism prevention activities $0 $0 $0 $0 $0 1
Developing and enhancing plans and protocols $0 $0 $0 $0 $0 1
Developing or conducting assessments $0 $0 $0 $0 $0 #N/A
Hiring of full- or part-time staff or contract/consultants to assist with planning activities 
(not for the purpose of hiring public safety personnel fulfilling traditional public safety 
duties) $10,000 $0 $0 $0 $0 17
Conferences to facilitate planning activities $0 $0 $0 $0 $0 1
Materials required to conduct planning activities $0 $0 $0 $0 $0 1
Travel/per diem related to planning activities $5,000 $0 $0 $0 $0 17
Overtime and backfill costs (IAW operational Cost Guidance) $0 $0 $0 $0 $0 1
Planning Totals $15,000 $0 $0 $0 $0 $15,000

Allowable Organizational Activities SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Overtime for information, investigative, and intelligence sharing activities (up to 50 percent 
of the allocation) $0 $0 N/A N/A $0 1
Reimbursement for select operational expenses associated with increased security 
measures at critical infrastructure sites incurred during periods of DHS declared alert (up to 
50 percent of the allocation) $0 $0 N/A N/A $0 1
Hiring of new staff positions/contractors/consultants for participation in 
information/intelligence analysis and sharing groups or fusion center activities (up to 50 
percent of the allocation) $0 $0 N/A N/A $0 1
Organizational Totals $0 $0 $0 $0 $0 $0

Allowable Equipment Categories SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Personal Protective Equipment $0 $0 $0 $0 $0 1
Explosive Device Mitigation and Remediation Equipment $0 $0 N/A N/A $0 1
CBRNE Operational Search and Rescue Equipment $0 $0 $0 $0 $0 1
Information Technology $0 $0 $0 $0 $0 1
Cyber Security Enhancement Equipment $0 $0 $0 $0 $0 1
Interoperable Communications Equipment $0 $0 $0 $0 $0 1
Detection $0 $0 $0 N/A $0 1
Decontamination $0 $0 $0 N/A N/A 1
Medical $0 $0 $0 $0 N/A 1
Power $0 $0 $0 $0 $0 1
CBRNE Reference Materials $0 $0 $0 N/A $0 1

Application Number: 

Grant Number: 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Public Safety Communications

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Public Safety Communications

CBRNE Reference Materials $0 $0 $0 N/A $0 1
CBRNE Incident Response Vehicles $0 $0 $0 N/A $0 1
Terrorism Incident Prevention Equipment $0 $0 N/A N/A $0 1
Physical Security Enhancement Equipment $0 $0 N/A N/A $0 1
Inspection and Screening Systems $0 $0 $0 N/A $0 1
Agriculture Terrorism Prevention, Response, and Mitigation Equipment $0 $0 $0 N/A N/A 1
CBRNE Prevention and Response Watercraft $0 $0 N/A N/A $0 1
CBRNE Aviation Equipment $0 $0 $0 N/A $0 1
CBRNE Logistical Support Equipment $0 $0 $0 $0 $0 1
Intervention Equipment $0 $0 N/A N/A $0 1
Other Authorized Equipment $0 $0 $0 $0 $0 1
Equipment Totals $0 $0 $0 $0 $0 $0

Allowable Training Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Overtime and backfill for emergency preparedness $0 $0 $0 $0 $0 1
Training workshops and conferences $0 $0 $0 $0 $0 1
Full- or part-time staff or contractors/consultants $0 $0 $0 $0 $0 1
Travel $0 $0 $0 $0 $0 1
Supplies $0 $0 $0 $0 $0 1
Training Totals $0 $0 $0 $0 $0 $0

Allowable Exercise Related Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Design, Develop, Conduct and Evaluate an Exercise $0 $0 $0 $0 $0 1
Exercise planning workshop $0 $0 $0 $0 $0 1
Full- or part-time staff or contractors/consultants $0 $0 $0 $0 $0 1
Overtime and backfill costs, including expenses for part-time and volunteer emergency 
response personnel participating in FEMA exercises $0 $0 $0 $0 $0 1
Implementation of HSEEP $0 $0 $0 $0 $0 1
Travel $0 $0 $0 $0 $0 1
Supplies $0 $0 $0 $0 $0 1
Exercise Totals $0 $0 $0 $0 $0 $0

Allowable Management & Administrative Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Hiring of full- or part-time staff or contractors/consultants to assist with the management 
of the respective grant program, application requirements, compliance with reporting and 
data collection requirements $0 $0 $0 $0 $0 1
Development of operating plans for information collection and processing necessary to 
respond to FEMA data calls $0 $0 $0 $0 $0 1
Overtime and backfill costs $0 $0 $0 $0 $0 1
Travel $0 $0 $0 $0 $0 1
Meeting related expenses $0 $0 $0 $0 $0 1
Authorized office equipment $0 $0 $0 $0 $0 1
Recurring expenses such as those associated with cell phones and faxes during the period 
of performance of the grant program $0 $0 $0 $0 $0 1

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline Click Discipline Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

1
Leasing or renting of space for newly hired personnel during the period of performance of 
the grant program $0 $0 $0 $0 $0 1
Management & Administrative Totals $0 $0 $0 $0 $0 $0

Grand Totals $15,000 $0 $0 $0 $0 $15,000

Click Discipline 



3/2/2012 Email:

  

dwilliams@co.gila.az.us

As stewards of federal and state funds, the Arizona Department of Homeland Security (AZDOHS) prefers to award 
funds to organizations (regardless of how small or large) that are both capable of achieving project 
goals/objectives and upholding their responsibility for properly managing funds as they achieve those objectives.

A. GENERAL INFORMATION

Arizona Department of Homeland Security
Financial Systems Survey

Name of Organization:

1. Has your organization received a Federal or State Grant within the last two years?                 

This survey will be used primarily for initial monitoring of the organization.  This survey may also be used in 
evaluating the financial capability of the organization in the award process.   Deficiencies should be addressed for 
corrective action and the organization should consider procuring technical assistance in correcting identified 
problems.

PLEASE ANSWER EVERY QUESTION BY CHECKING THE APPROPRIATE BOX.  ATTACH MATERIALS AND 
DOCUMENT Comments AS REQUIRED.

Person completing survey: Debra L. Williams

Date:

Yes No

Yes No

Yes No

Yes No

Yes No

501 C (5)501 C (4)

Yes No

Manual Automated Combination

Daily Weekly Monthly Other

501 C (3) 501 C (6) Other

Gila County Health & Emergency ServicesGila County Health & Emergency Services

  

B. FUNDS MANAGEMENT

9. How frequently do you post to the General Ledger?

7. Does your organization have established policies related to salary scales, fringe benefits, travel reimbursement 
and personnel policies?

8. Which of the following describes your organization’s accounting system?

5. Has your organization been granted tax-exempt status by the Internal Revenue Service?

6. If you answered YES to question #5 under what section of the IRS code?                                                                   

2. Has your organization received funding from the Arizona Department of Homeland Security within the past two 
years?  If yes, specify the grant contract numbers (for OSGP awards prior to FFY08 simply state "Stonegarden" in the 
blank provided): SHSGP 444403-03

3. Has your organization been audited by an independent Certified Public Accountant within the past two years?    

4. Has your organization completed an A-133 Single Audit within the past two years? 

SHSGP 555300-02  SHSGP 555300-03  CCP555300-01  SHSGP 777304-01   CCP 777304-02  
SHSGP 888300-02  CCP88300-01

Yes No

Yes No

Yes No

Yes No

Yes No

501 C (5)501 C (4)

Yes No

Manual Automated Combination

Daily Weekly Monthly Other

501 C (3) 501 C (6) Other

Gila County Health & Emergency ServicesGila County Health & Emergency Services



16. Are all accounting entries and payments supported by source documentation?

C. INTERNAL CONTROLS

14. Are duties of the bookkeeper/accountant segregated from the duties of cash receipt or cash disbursement?

17. Are cash or in-kind matching funds supported by source documentation?

10. Does the accounting system completely and accurately track the receipt and disbursements of funds by each 

12. Are time and effort distribution reports maintained for employees working fully or partially on state or federal 
grant programs which account for 100% of each employee’s time?

13. Is your organization familiar with Federal Cost Principles (i.e. OMB Circular A-87, A-122 or A-21)?

15. Are checks signed by individuals whose duties exclude recording cash received, approving vouchers for payment 
and the preparation of payroll?

11. Does the accounting system provide for the recording of actual costs compared to budgeted costs for each 
budget line item?

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

18. Are employee time sheets supported by appropriately approved/signed documents?   

17. Are cash or in-kind matching funds supported by source documentation?

25. Does the organization maintain written procurement policies and procedures?

19. Does the organization maintain policies which include procedures for assuring compliance with applicable Code 
of Federal Regulations and terms of each grant award?   

D. PROCUREMENT
20. Does the organization maintain written codes of conduct for employees involved in awarding or administering 
procurement contracts?

21. Does the organization conduct purchases in a manner that encourages open and free competition among vendors?

24. Does the organization maintain a system of contract administration to ensure contractor conformance with the 
terms and conditions of each contract? 

22. Does the organization complete some level of cost or price analysis for every purchase?

23. Does the organization maintain files and other source documentation sufficient to detail the history of each 
purchase?

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No



A. Agency Information

Project Title (if applicable) :

Agency:
Amount Requested:

Project Description:

(State) (Zip code)

County: 4
Authorized Individual:
Name

Address:
(Address Line 1)

(City)

Application Number: (AZDOHS Use Only):

Grant Number:
Arizona Department of Homeland Security

Standard Data Collection Form

(Address Line 2)

Our county lacks a Tactical Interoperable Communications Plan (TICP) that clearly document the interoperable Our county lacks a Tactical Interoperable Communications Plan (TICP) that clearly document the interoperable 
communications governance structures, technology assets, and usage policies, and procedures within the county. communications governance structures, technology assets, and usage policies, and procedures within the county. 
This project will fill this gap by allowing participants to discuss and document the areaThis project will fill this gap by allowing participants to discuss and document the area’’s existing governance s existing governance 
structures, technology assets, and policies/procedures related to interoperable communications during events ranging structures, technology assets, and policies/procedures related to interoperable communications during events ranging 
from day-to-day operations through large-scale critical incidents.  The grant is sought to address the development of a from day-to-day operations through large-scale critical incidents.  The grant is sought to address the development of a 
Countywide TICP through a series of facilitated workshops and data collection efforts. The project will be managed Countywide TICP through a series of facilitated workshops and data collection efforts. The project will be managed 
with PSIC Office at ADOA-ASET through an MOU. with PSIC Office at ADOA-ASET through an MOU. 

TICP Development WorkshopTICP Development Workshop

Gila County Health & Emergency ServicesGila County Health & Emergency Services

$15,000$15,000

5515 S. Apache Ave., Suite 4005515 S. Apache Ave., Suite 400

GlobeGlobe AZAZ 8550185501

TommieTommie MartinMartin

Gila

Name

Position / Title:
Email:
Phone: Ext.
Fax:

444

1

1, 4

6, 7, 8

$25,000,0
00

MM 06 DD 30
1

Agency: rsonAlle
1201 S. Alma School Rd.

Mesa AZ 85210
(State) (Zip code)

Phone Number: 480-615-2350
Fax: 480-615-2350

If No, Please go to the following website to download and complete the State of Arizona Substitute W-9 form.  Please be sure to submit this form with your 
application.

(click on Final Maps) 
In which Legislative (State) District is your agency headquartered?  Enter District # :

7100

Employer Identification Number:
Agency Classification (This is based on your selection on the Project Administrative Page) :

Have you previously conducted business with the State using this Employer Identification Number?    

(click on Final Maps)

http://www.azredistricting.org

http://www.ica.state.az.us/forms/selfInsured/AZ-SubstituteW9.pdf 

In which Congressional (Federal) District is your agency headquartered?   Enter District #:
http://www.azredistricting.org

Address:
(Address Line 1)

(Address Line 2) (City)

(Last Name)(First Name)

Does your organization undergo an annual independent audit in accordance with OMB Circular A-133?

Please provide contact information of the audit firm conducting your audit:

Approximately how much FEDERAL funding will your organization expend in your current fiscal year? 
What is your organization's fiscal year-end date? 

TommieTommie MartinMartin

Mrs. Mrs. 

tmartin@co.gila.az.ustmartin@co.gila.az.us

928-425-3231928-425-3231 7100

866000444

1, 4

6, 7, 8

$25,000,000

3006

1201 S. Alma School Rd.

CliftonLarsonAllen LLP

AZMesa 85210

480-615-2350

480-615-2350

Yes

Yes

County

Page 23 of 30



Arizona Department of Homeland Security

Standard Data Collection Form
B. Contact Information (Please copy this portion as many times as needed.)

Agency Contact Type : 1

Agency: Gila County Health & Emergency Services
ment of 

Apache Globe AZ 85501
(State) (Zip code)

County: 4
Contact Person: Debra Williams

Position/Title: Director-
Email: s@co.gil
Phone Number: 8463 Ext.
Fax: 7714

Agency Contact Type : 4

Program Agency - Indicates person with primary contact with the Arizona Department of Homeland Security and is directly responsible for ensuring that the 
program plan is implemented.  All future program correspondence will be sent to this person.

Collaborator - Indicates all persons/agencies that have been identified as a collaborator, partner, or host site as a requirement of this grant.

Address:

Fiscal Agency - Indicates person responsible for financial matters pertaining to this grant.

(Address Line 1)

(Address Line 2) (City)

(Last Name)(First Name)

Program Agency

Select Contact Type

Gila County Health & Emergency Services

Department of Emergency Management

5515 S. Apache Ave., Suite 400 Globe AZ 85501

928-402-8463

928-425-7714

Deputy Director-Emergency Manage

dwilliams@co.gila.az.us

Debra Williams

Gila

Agency Contact Type : 4

Agency:

(State) (Zip code)

County: 0
Contact Person:

Position/Title:
Email:
Phone Number: Ext.
Fax:

Agency Contact Type : 4

Agency:

(State) (Zip code)

County: 0
Contact Person:

Position/Title:
Email:
Phone Number: Ext.
Fax:

Address:

(City)(Address Line 2)

(Address Line 1)

(Last Name)(First Name)

(Address Line 2)

(Address Line 1)

(City)

(Last Name)(First Name)

Address:

Select Contact Type

Select Contact Type

Select County

Select County

Page 24 of 30



If No, Please go to the following website to download and complete the State of Arizona Substitute W-9 form.  Please be sure to submit this form with your 

85210
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- Indicates person with primary contact with the Arizona Department of Homeland Security and is directly responsible for ensuring that the 

85501
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Funding Agency:
Arizona 
Department 

CFDA Number: 97.067

Grant Number:

Arizona Department of Homeland Security

FFATA (Federal Funding Accountability and Transparency Act) Reporting Requirements

This section must be completed for any application greater than or equal to $25,000

Name of Entity Receiving Award:

Requested Amount: Awarded Amount: (AZDOHS use only)$15,000$15,000

97.067

Gila County Health & Emergency ServicesGila County Health & Emergency Services

Arizona Department of Homeland Security

Project Title:
TICP 
Developmen

Location: City: TRUE State:

DUNS Number: 866000444

2

1

1:          Name

2:          Name

3:          Name

4:          Name

5:          Name

 Congressional District:
http://www.azredistricting.org

1) Is 80% or more of your annual gross revenues from Federal Awards?

2) Do you receive $25 Million or more annually from Federal Awards?

If you answered YES to BOTH questions, you MUST provide the following:

Names and Total Compensation of Top Five paid executives:

Total Compensation

Total Compensation

Total Compensation

Total Compensation

Total Compensation

GlobeGlobe

866000444

No

1, 41, 4AZAZ

TICP Development Workshop

Yes
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Assistant Director of Planning and Preparedness

Lisa Hansen

Lhansen@azdohs.gov Triordan@azdohs.gov

Assistant Director of Community Preparedness Equipment Specialist NIMCAST COMPLIANCE (ADEM)

Cheryl Bowen

(602) 542-7077 

Kathy Walker

Office: (602) 464-6264

(602) 542-7056   

Lois George

Mariano Gonzalez

Mariano.gonzalez@azdema.gov(602) 542-7041

Office: (602) 542-7012

Cbowen@azdohs.gov

Kevin Guimond

Michael Stidham

Mstidham@azdohs.gov

Project Specialist

REGIONAL STRATEGIC PLANNERS AND FINANCE SPECIALISTS

Phoenix & Tucson UASI

Strategic Planner

Office: (602) 542-7044

Cell: (602) 568-5806

Jcoughlin@azdohs.gov

Office:  (602) 464-6514
Nichole.fortson@azdema.gov

Nichole Fortson

State Agencies

John Coughlin

Strategic Planner

Budget Manager

Jan Lindner

Operation Stonegarden

William Seltzer

Cell: (602) 568-2973

Senior Strategic Planner

Susan Dzbanko

Cell: (602) 319-8837

Office: (602) 542-1777

Sdzbanko@azdohs.gov

Homeland Security Training 
Coordinator Exercise Coordinator

(602) 542-7047

ADEM (Training & Exercise)

Lgeorge@azdohs.gov
(602) 542-1716

Kguimond@azdohs.gov
(602) 542-7036

Exercise Coordinator

Cambroult@azdohs.gov

jan.lindner@azdema.gov
Office: (602) 464-6218

katherine.walker@azdema.gov

Department of Homeland Security

East & West Regions, South Region,

Christina Ambroult

(602) 542-7014  

Grant & Finance Specialist

STATE OF ARIZONA

Address Your State Homeland Security Grant Program Management Questions to the Individuals Listed Below

Assistant Director of Finance and Administration

Terry Riordan

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Points of Contact

AZDOHS 

Central & North Regions,

Wseltzer@azdohs.gov



Arizona Department of Homeland Security
FFY 2012 State Homeland Security Grant Program (SHSGP)

Regional Advisory Council (RAC) Scoring Tool*

Region _______________ 2 Project Fully Meets Criterion
Reviewer _______________ 1 Project Partially Meets Criterion

0 Project Does Not Meet Criterion

Score All projects using the following scale
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GILA COUNTY ATTORNEY 
Daisy Flores 

 

Re: County Attorney’s Office approval of IGA pursuant to A.R.S. § 11-952(D). 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the Intergovernmental Agreement attached to 

this agenda item and has determined that it is in its “proper form” and  “is within the powers and 

authority granted under the laws of this state to such public agency or public procurement unit” 

pursuant to A.R.S. § 11-952(D).   

 

Explanation of the Gila County Attorney’s Office Intergovernmental 

Agreement (IGA) Review 
 

 

  A.R.S. § 11-952(D) requires that  

 

every agreement or contract involving any public agency or public 

procurement unit of this state . . . before its execution, shall be 

submitted to the attorney for each such public agency or public 

procurement unit, who shall determine whether the agreement is in 

proper form and is within the powers and authority granted under 

the laws of this state to such public agency or public procurement 

unit. 

 

 In performing this review, the County Attorney’s Office reviews IGAs to see that 

they are in “proper form” prior to their execution.  “Proper form” means that the 

contract conforms to fundamental contract law, conforms to specific legislative 

requirements, and is within the powers and authority granted to the public agency.  It 

does not mean that the County Attorney’s Office approves of or supports the policy 

objectives contained in the IGA.  That approval is solely the province of the public 

agency through its elected body.    



 

 Likewise, this approval is not a certification that the IGA has been properly 

executed.  Proper execution can only be determined after all the entities entering into 

the IGA have taken legal action to approve the IGA.  There is no statutory 

requirement for the County Attorney’s Office to certify that IGAs are properly 

executed. 

  

 Nonetheless, it is imperative for each public agency to ensure that each IGA is 

properly executed because A.R.S. § 11-952(F) requires that “[a]ppropriate action … 

applicable to the governing bodies of the participating agencies approving or 

extending the duration of the … contract shall be necessary before any such 

agreement, contract or extension may be filed or become effective.”  This can be done 

by ensuring that the governing body gives the public proper notice of the meeting 

wherein action will be taken to approve the IGA, that the item is adequately described 

in the agenda accompanying the notice, and that the governing body takes such 

action. Any questions regarding whether the IGA has been properly executed may be 

directed to the County Attorney’s Office. 

 

 Proper execution of IGAs is important because A.R.S. § 11-952(H) provides that 

“[p]ayment for services under this section shall not be made unless pursuant to a fully 

approved written contract.”  Additionally, A.R.S. § 11-952(I) provides that “[a] 

person who authorizes payment of any monies in violation of this section is liable for 

the monies paid plus twenty per cent of such amount and legal interest from the date 

of payment.”  

 

 The public agency or department submitting the IGA for review has the 

responsibility to read and understand the IGA in order to completely understand its 

obligations under the IGA if it is ultimately approved by the public entity’s board.  

This is because while the County Attorney’s Office can approve the IGA as to form, 

the office may not have any idea whether the public agency has the capacity to 

actually comply with its contractual obligations.  Also, the County Attorney’s Office 

does not monitor IGA compliance.  Hence the public entity or submitting department 

will need to be prepared to monitor their own compliance.  A thorough knowledge of 

the provisions of the IGA will be necessary to monitor compliance. 

 

 Before determining whether an IGA contract “is in proper form,” the County 

Attorney’s Office will answer any questions or concerns the public agency has about 

the contract.  It is the responsibility of the public agency or department submitting the 

IGA for review to ask any specific questions or address any concerns it has about the 

IGA to the County Attorney’s Office at the same time they submit the IGA for 

review.  Making such an inquiry also helps improve the County Attorney’s Office 

review of the IGA because it will help focus the review on specific issues that are of 

greatest concern to the public agency.  Failing to make such an inquiry when the 

agency does have issues or concerns will decrease the ability of the County 

Attorney’s Office to meaningfully review the IGA.   

 



   

ARF-1546     Consent Agenda Item      4- E             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Submitted For: Michael O'Driscoll, Health & Emergency
Services Division Director

Submitted By: Debra Williams, Deputy Director of
Emergency Services, Health &
Emergency Services Division

Department: Health & Emergency Services Division Division: Emergency Services

Information
Request/Subject
Memorandum Of Understanding (MOU) for Arizona Department of Homeland Security Grant Agreement No.
999302-03 East Region Training and Exercise

Background Information
The Department of Emergency Management, Division of Health and Emergency Services, submitted a grant
application to the Arizona Department of Homeland Security (AZDOHS) on behalf of counties that make up the
Arizona East Homeland Security Region (East Region): Gila, Graham, Greenlee and Pinal counties.

Grant Applications for the FFY2012 grant cycle, such as this grant, were not presented to the Board of Supervisors
because each application was written with the understanding that the projects are regional in nature and Gila
County would not be managing any funding awarded for the projects. Gila County has submitted grant applications
on behalf of the East Region for several years.

Evaluation
Grant applications that take a regional approach are encouraged for the purpose of using federal grant funds
efficiently to strengthen our ability to work together at all levels to address common threat and vulnerability issues
and encourage the development and sharing of resources across town, city, county, and Tribal lines. 

This grant award provides funding of $33,000 to support training and exercises for the East Region.

Conclusion
To facilitate regional implementation, we are requesting to provide a Memorandum of Understanding to authorize
the Arizona Department of Emergency Management, in coordination with AZDOHS, to manage the scope of the grant
award.

Recommendation
The Director of Health & Emergency Services recommends the Board of Supervisors' authorization for the Chairman
to sign a Memorandum of Understanding for Arizona Department of Homeland Security Grant Agreement
#999302-03 East Region Training and Exercise award in the amount of $33,000.

Suggested Motion
Authorization of the Chairman's signature on a Memorandum of Understanding with the Arizona Department of
Homeland Security (AZDOHS) stating that the $33,000 awarded as Grant Agreement No. 999302-03 (Project Title:
East Region Training and Exercise) be retained and managed by the Arizona Division of Emergency Management in
coordination with AZDOS for the grant performance period of October 1, 2012, through September 30, 2013.

Attachments
MOU
Award Letter for Grant No. 999302-03
Submission Confirmation
Grant Application for Grant No. 999302-03
Legal Explanation



    

TOMMIE MARTIN, District I 
P.O. Box 2297,  Payson AZ 85547 

 DON E. McDANIEL Jr. 
County Manager 

  
MICHAEL A. PASTOR, District II 
1400 East Ash Street, Globe AZ 85501 

MICHAEL O’DRISCOLL 
Director 

  
SHIRLEY L. DAWSON, District III 
1400 East Ash Street, Globe AZ 85501 

DEBRA L. WILLIAMS 
Deputy Director of Emergency Management 

   
Gila County Division of Health & Emergency Services 

Department of Emergency Management  
5515 S. Apache Avenue, Suite 400, Globe Arizona 85501 

Voice:  928-402-8764     Fax:  928-425-7714 
 

 Memorandum of Understanding  
October 29, 2012  
 
Director Gilbert M. Orrantia  
Arizona Department of Homeland Security  
1700 W. Washington St., Suite 210  
Phoenix, AZ 85507  
 
Dear Director Orrantia:  
 
On behalf of the Gila County Division of Health & Emergency Services, I would like to formally notify 
you that it is the intent of the Gila County that $33,000.00 from FFY 2012 SHSGP grant # 999302-03 be 
retained and managed by the Arizona Division of Emergency Management in coordination with the 
Arizona Department of Homeland Security for training and exercise opportunities in the East Region.  
 
This letter shall serve as a formal Memorandum of Understanding for the purposes of managing local 
funds for training and exercise activities in the East Region. 
 

GILA COUNTY  
 
 
TOMMIE C. MARTIN, Chairman   Date 
Board of Supervisors  
 
ATTEST:  
 
 
Marian Sheppard, Chief Deputy Clerk   Date 
Board of Supervisors  
 
Approved as to form:  
 
 
Bryan Chambers 
Chief Deputy County Attorney  

 Date 
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Grant #: Applicant: Gila County Health & Emergency Services

Project Title: East Region Training & Exercise

Grant Workbook

TRUE

TRUE

TRUE

TRUE

TRUE

Please be sure to only complete the following worksheets that pertain to your project.

FALSE Please check the following boxes if 

FALSE

TRUE TRUE

TRUE For more information on NIMSCAST:

FALSE http://www.fema.gov/nimscast/index.jsp

FALSE

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

Check if Completed

The following document(s) have been completed and submitted with the application.

      PLEASE FILL OUT THE SUBGRANTEE AND PROJECT TITLE BLANKS ONLY

East Region Training & Exercise

Gila County Health & Emergency Services

   -Project Administrative Page (Questions 1-10)

   -Project Narrative (Questions 11-13 ) 

   -Project Justification (Questions 14 & 15)

   -Milestones (Question 18)

   -Equipment Budget Detail Worksheet

   -Equipment Budget Narrative

   -Training Budget Narrative & Detail Worksheet

   -Exercise Budget Narrative & Detail Worksheet

   -Planning Budget Narrative & Detail Worksheet 

   -M&A Budget Narrative & Detail Worksheet

  -Your agency is NIMSCAST Compliant

   -Target Capabilities (TCA, Questions 16 & 17)

FALSE TRUE

FALSE

The following tabs MUST be completed For more information on E-Verify

TRUE

TRUE

TRUE

TRUE

TRUE

Grant Timeline

March 2, 2012 no later than 5:00 PM (Arizona Time) - Application due to AZDOHS

March 5 - March 9, 2012 AZDOHS reviews grant applications

On or before September 2012 - Awards will be made to local jurisdictions and state agencies

Grant Period - Start date will be determined by the date on the official award notice to Arizona
   from U.S. DHS.  The local jurisdictions grant award period will not exceed 12 months

TBD - AZDOHS Applications due to Federal DHS

March 12 - March 30, 2012 Applicable applications will be reviewed by Working Groups as necessary. Regional Advisory Councils 
will provide recommendations to the Director of AZDOHS

http://www.dhs.gov/xprevprot/programs/gc_1185221678150.
shtm

http://www.azdohs.gov/application2012.asp

(602) 542-1777
sdzbanko@azdohs.gov

William Seltzer
(602) 542-7044

wseltzer@azdohs.gov

The due date for this application is March 2, 2012 at 5:00PM. No late applications will be accepted. No incomplete 
applications will be accepted. There will be no opportunity for clarifications once the application has been submitted. To 
submit an application please click on the link below: 

jcoughlin@azdohs.gov

Central and North Regions, 
Phoenix and Tucson UASI

South Region,
 Operation 

Stonegarden

East and West Regions,
 State Agencies

John CoughlinSusan Dzbanko
(602) 542-7012

   -Organization Budget Narrative & Detail Worksheet

   -Memorandum of Understanding (if applicable)

   -Standard Data Collection Form

   -Financial System Survey

   -Budget Summary

   -Project Summary

  -Your agency is registered with and participating in     
E-Verification Program

   -FFATA Summary



Grant #: Applicant:

Project Title:

Grant Program: 2

1. Applicant 2.  Organization Type

Applicant Address: 2

Mailing Address 5515 S. Apache Ave., Ste

City/State/Zip Globe AZ 85501 3.  Region or Entity: 5

City State Zip Code

Mrs. Tommie Martin

Title First Name Last Name

Phone #: 928-425-3251 4

E-Mail Address: tmartin@co.gila.az.us 4b. Phoenix UASI: 1

Debra Williams 4c. Tucson UASI: 1

Title First Name Last Name

Phone #: 928-402-8763 4d. Is this LETPA?: 
2

Agency's Point of Contact 
Information

4a. SHSGP, MMRS, 
CCP:

STATE OF ARIZONA
Department of Homeland Security

Head of Agency

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

     FOR THIS SECTION BE SURE TO CHOOSE A PROGRAM

PROJECT  ADMINISTRATIVE  PAGE

Program Initiatives

Gila County Health & Emergency ServicesGila County Health & Emergency Services

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

East Region

Expand Regional Collaboration

5515 S. Apache Ave., Ste

Globe AZ 85501

Debra Williams

928-402-8763

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

Mrs. Tommie Martin

928-425-3251

tmartin@co.gila.az.us

County

Choose Initiative

Choose Initiative

No

Cell Phone #: 928-701-1811

E-Mail Address: dwilliams@co.gila.az.us 5. Total Dollar Amount Requested: 

1.6.0-1.6.1;  2.3.0-
2.3.1,2.3.2,2.3.3,2.3.4;  

7. Identify the primary National Priority that is supported by this project from the drop down box below.

2

The is a new request 
for the FFY2012 grant 

Counties recieve 
minimal EMPG 

10.  Please list the multiple jurisdictions and/or disciplines served by this project. Include POC information for each partnering agency.Gila County POC: 
Debra Williams 928-

Debra L Williams

Typed Name Signature

AZDOHS Strategic Planner  or
Assistant Director Planning & Preparedness

6. Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project. To learn more about the strategy visit this website:

8. Is this project new or ongoing? If the project is ongoing, identify the corresponding projects and funding amounts for each year as applicable. Also, 
for the current grant cycle, please identify, if any, requests for funding from other funding sources i.e. EOC, EMPG etc..

Project Point of Contact or

Agency's Authorized Individual

The signatures below verify the approval process. All parties signify that all aspects of this project are allowable, reasonable and justifiable in 
accordance with published federal grant guidelines.

APPROVAL PROCESS

http://www.azdohs.gov/Grants/SHSS.asp

9. Can partial funding be accepted for this project?  If so, at what specific dollar amount(s), items, and quantities? Be sure to list the order of priority.

928-701-1811

dwilliams@co.gila.az.us $33,000

1.6.0-1.6.1;  2.3.0-2.3.1,2.3.2,2.3.3,2.3.4;  5.1.0-5.1.2;   5.3.0-5.3.1, 5.3.2;   5.4.0-5.4.3;   5.5.0-5.5.1;

Counties recieve minimal EMPG funding that can be used to support local training but is insufficient to support regional training and exercise collaboration.  
Partial funding will limit the ability of the region to provide NIMS/ICS response training.

Gila County POC: Debra Williams 928-402-8763 dwilliams@co.gila.az.us;  Pinal County POC: Lou Miranda  520-866-6942 lou.miranda@pinalcountaz.gov;  
Graham County POC: Brian Douglas 928-425-1962 bdouglas@graham.az.gov;  Greenlee County POC:  Steve Rutherford  928-865-9114 
srutherford@co.greenlee.az.us

Debra L Williams

The is a new request for the FFY2012 grant cycle.

NP2. Implement the National Incident Management System and National Response Plan (N



Grant #: Applicant: 

Project Title:

East Region Emergency Managers to will collaborate to provide NIMS/ICS required trainings that will develop and enhance
interaction and capabilities in EOC/ICS positions; improve EOC/ICS Interface and provide for annual NIMS Compliance.  

12. What is the sustainability plan for this project/equipment?

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

STATE OF ARIZONA
Department of Homeland Security

11.  Provide a summary description (scope of work) for this project as well as a description of the need. Be sure to include how 
this project will support and enhance jurisdictional capabilities that are directly related to the Initiative identified on the previous 
tab under item 4. The character limit for this section is 1,000. Do not use any special characters such as a hyphen or apostrophe. 

PROJECT NARRATIVE

Personnel will be identified to attend Train-the-Trainer courses that will assist to sustain most annual NIMS requirements.

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

East Region Emergency Managers to will collaborate to provide NIMS/ICS required trainings that will develop and enhance 
interaction and capabilities in EOC/ICS positions; improve EOC/ICS Interface and provide for annual NIMS Compliance.  

Personnel will be identified to attend Train-the-Trainer courses that will assist to sustain most annual NIMS requirements.

This project should enhance regional capabilities to respond to mutual aid requests for EOC/ICS personnel support.

13.  Provide a summary of the current state of this project, its objectives and any outcomes to be completed prior to this funding. 
The character limit for this section is 1,000. Do not use any special characters such as a hyphen or apostrophe.

Personnel will be identified to attend Train-the-Trainer courses that will assist to sustain most annual NIMS requirements.

This project should enhance regional capabilities to respond to mutual aid requests for EOC/ICS personnel support.

Personnel will be identified to attend Train-the-Trainer courses that will assist to sustain most annual NIMS requirements.



Grant #:

Project Title:

This projects 

Expanding 

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

Applicant:

PROJECT JUSTIFICATION
14a.   Explain how this project supports the State Homeland Security Strategy.  
To learn more about the State Homeland Security Strategy, refer to the following website:

http://www.azdohs.gov/Grants/SHSS.asp

14b. Include how this project fits into one (or more) of the State Initiatives. Please refer to the "PROJECT ADMIN TAB" under Item 4. Provide any 
additional justification that supports this project. The character limit for this section is 1,000.  Do not use any special characters such as a 
hyphen or apostrophe. 

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

This projects provides for engagement of government and community leadership in multi-discipline, multi-jurisdictional training 
and exercise efforts and directly links to SHSS Capabilties:  1.6.0-1.6.1,1.6.4    2.3.0-2.3.1,2.3.2,2.3.3,2.3.4   5.1.0-5.1.2   
5.3.0-5.3.1,5.3.2  5.4.0-5.4.3   5.5.0-5.5.1

Expanding Regional Collaboration through training and exercise supports multiple State Initiatives to enhance common 
Expanding 

This project is 

15.  Describe in detail the goals and objectives of the proposed project. Be sure to address what your organization's current capabilities are, 
and how the current capabilities of your organization will be impacted or enhanced as a result of this grant. The character limit for this section 
is 1,000. Do not use any special characters such as a hyphen or apostrophe. 

This project is intended to strenghten regional Emergency Operation Center capabilities through improved understanding of 
Mutual Aid implementation, stakeholder integration and communication.

Expanding Regional Collaboration through training and exercise supports multiple State Initiatives to enhance common 
capabilities, continued support of NIMS integration into public and private sector training and exercise, and assuring SOPs 
across jurisdictions and disciplines.



Grant #: Applicant: 

Project Title:

13 Enter Amount: $33,000

0 Enter Amount: $0

0 Enter Amount: $0

17. How will the achieved goals and objectives of this project buy down the risk to your jurisdiction and region?

16. From the 37 Target Capabilities please identify, from the drop down menu, no more than three Target Capabilities supported 
by this project in priority order. Then enter the proposed amount of funding to be obligated for each Target Capability from this 
project.  To access the Target Capabilities List click on the link below.

This amount should equal the total amount being requested for this project. 

TARGET CAPABILITIES ASSESSMENT

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

 http://www.fema.gov/pdf/government/training/tcl.pdf

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

Choose Target Capabilities

Choose Target Capabilities

$33,000

$0

$0

$33,000$33,000

Improve the capabilities of essential personnel to collaborate and coordinate large-scale all-hazard events.

Emergency Operations Center Management

Improve the capabilities of essential personnel to collaborate and coordinate large-scale all-hazard events.

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

Choose Target Capabilities

Choose Target Capabilities

$33,000

$0

$0

$33,000$33,000

Improve the capabilities of essential personnel to collaborate and coordinate large-scale all-hazard events.

Emergency Operations Center Management



Grant #: Applicant: 

Project Title:

Start Date End Date
10/01/2012  12/31/2012

Start Date End DateDescription:

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

STATE OF ARIZONA
Department of Homeland Security

MILESTONES

Milestone 2

18. Provide specific milestones for the project during the course of the performance period. Each milestone (up to 4) should 
provide a clear description of the projected outcome. Note: If this grant is awarded, the milestones, as identified below, are 
required to be fulfilled as part of the grant requirement. The grant performance period is 12 months and the projected funding 
cycle is October 2012 - September 2013. Extensions will only be considered under extenuating circumstances, and additional 
supporting documentation will be required. Do not use any special characters such as a hyphen or apostrophe.

Milestone 1
Description:

Collaboration on a regional training and exercise calendar.

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

10/01/201210/01/2012  12/31/2012 12/31/2012Collaboration on a regional training and exercise calendar.

Start Date End Date
01/01/2013 03/31/2013

Start Date End Date
04/01/2013 06/30/2013

Start Date End Date
07/01/2013 09/30/2013Exercise AAR workshops; evaluation of future training and exercise needs; NIMScompliance 

review and regional NIMSCAST workshop.

Description:

Description:

Initiation of training and exercise planning.

On-going training and regional execution of at least 1 Tabletop and Functional Drill.

Milestone 4

Milestone 3

Initiation of training and exercise planning.

On-going training and regional execution of at least 1 Tabletop and Functional Drill.

Exercise AAR workshops; evaluation of future training and exercise needs; NIMScompliance 
review and regional NIMSCAST workshop.

01/01/201301/01/2013 03/31/201303/31/2013

04/01/201304/01/2013

07/01/201307/01/2013

06/30/201306/30/2013

09/30/201309/30/2013



Grant #: Applicant: 

Project Title:

AEL #
Quantity 

Requested Cost Total Cost

1 - Select AEL # sdfg 0 $0 $0

1 - Select AEL # 0 $0 $0

Item Description

EQUIPMENT - BUDGET NARRATIVE 

Brief Description and Utilization:

https://www.rkb.us/FEMAGrants/DisplayFEMAGrants.cfm

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

STATE OF ARIZONA
Department of Homeland Security

For this budget narrative include any and all items that can be found on the AEL. Provide a brief description of each item and how each 
item will be utilized. Equipment cost estimates must be listed, and shipping and taxes should be included in the per item cost. For each item of 
equipment, list the Authorized Equipment List (AEL) Item Number.  If "Other Authorized Equipment" was annotated, specify the equipment here. 
All equipment associated with this grant must be listed on this page only. If you have any questions or concerns regarding the AEL, contact 
Michael Stidham at mstidham@azdohs.gov or (602) 542-7041.

The most current AEL can be found on the FEMA Responder Knowledge Base on line at the following link on the 

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

0

0

0

$0

$0

$0

$0$0

$0$0

$0$0
1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL # 0 $0 $0

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

1 - Select AEL #

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0

$0$0
1 - Select AEL # 0 $0 $0

Total $0

1 - Select AEL # 0 $0 $0$0

$0$0



Grant #:

Project Title:

Discipline Group Whole Dollars

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

 Equipment Type

EQUIPMENT - BUDGET DETAIL WORKSHEET

Applicant: Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

CHOOSE EQUIPMENT TYPE Click Discipline $0

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

$0

$0

$0

$0

$01 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

1 1 $0

$0EQUIPMENT TOTAL FOR PROJECT            

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

CHOOSE EQUIPMENT TYPE

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0$0



Grant #: Applicant: 

Project Title:

Mission Area 3 3Training Level

Trainers 

FEMA approved training class, course number, title and/or conference/training event:

MGT-346  EOC Emergency Operations for All-Hazards Events�

Practical experience with emergency management operations response to Type 2 or 3 all hazard 
events utilizing MACS.  Proposed location:  Gila County Emergency Operations Center, 5515 S. 
Apache Ave., Suite 400, Globe AZ 85501.  POC Debra Williams 928-402-8763.  Estimated 
participants: 15

Overall coordination of resource and response in an EOC during large events that trigger MACS.

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

TRAINING - BUDGET NARRATIVE AND BUDGET DETAIL WORKSHEET
All training must be in accordance with and approved by the State Training POC, prior to any contracted services with training provider. 
Any grant funds used for Communications Unit training must be in compliance with the Arizona Communications Unit Training 
Coordination Procedure. 
More information on the Arizona Communications Unit Training Coordination Procedure can be found at:

http://azpsic.gov/library/standards/default.htm

STATE OF ARIZONA
Department of Homeland Security

https://www.firstrespondertraining.gov

Will enhance emergency management skills needed to effectively coordiante and support response 
activities during scaleable events through practical experience.

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

MGT-346  EOC Emergency Operations for All-Hazards Events

Overall coordination of resource and response in an EOC during large events that trigger MACS.

Practical experience with emergency management operations response to Type 2 or 3 all hazard events utilizing MACS.  Proposed 
location:  Gila County Emergency Operations Center, 5515 S. Apache Ave., Suite 400, Globe AZ 85501.  POC Debra Williams 
928-402-8763.  Estimated participants: 15

Will enhance emergency management skills needed to effectively coordiante and support response activities during scaleable events 
through practical experience.

ManagementRespond

1 $0 $0 $10,500 $0 $0

Total

Total Cost for All Deliveries

Mission Area 3 2

1 $0 $0 $10,500 $0 $0

Total

Total Cost for All Deliveries

Trainers 
Contractors 
Consultants

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Trainers 
Contractors 
Consultants

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Workshops   
Conferences

FEMA approved training class, course number, title and/or conference/training event:

Supplies

Section 2

personnel, public safety and community leaders.  Proposed location: Gila County Emergency Operations 
Center, 5515 S. Apache Ave., Ste 400, Globe, AZ 85501; POC Debra Williams 928-402-8763.  Estimated 
participants: 15�

Projected Number of 
Deliveries ( 1 or Greater)

 Backfill    
Overtime

Workshops   
Conferences

Training Level

https://www.firstrespondertraining.gov

Projected Number of 
Deliveries ( 1 or Greater)

Engages stakeholder partnerships when implementing emergency operations plans by replicating 
roles of various EOC personnel.

Strengthens stakeholder collaboration in all-hazard emergency preparedness.

Travel

Supplies Travel

If requesting supplies, you must provide a list of all consummable supplies requested.

PER-294 Testing an Emergency Operations Plan in a Rural EOC

 Backfill    
Overtime

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

1 $0 $0 $10,500 $0 $0

$0$0 $0$0 $10,500$10,500 $0$0 $0$0 $10,500$10,500

1 $0 $0 $10,500 $0 $0

$0$0 $0$0 $10,500$10,500 $0$0 $0$0 $10,500$10,500

PER-294 Testing an Emergency Operations Plan in a Rural EOC

Engages stakeholder partnerships when implementing emergency operations plans by replicating roles of various EOC personnel.

Practical experience in and Emergency Operations Center environment for Elected Officials, EOC personnel, public safety and 
community leaders.  Proposed location: Gila County Emergency Operations Center, 5515 S. Apache Ave., Ste 400, Globe, AZ 
85501; POC Debra Williams 928-402-8763.  Estimated participants: 15

Strengthens stakeholder collaboration in all-hazard emergency preparedness.

PerformanceRespond



If requesting supplies, you must provide a list of all consummable supplies requested.

$0$0 $0$0 $10,500$10,500 $0$0 $0$0 $10,500$10,500



Mission Area 3 2

1 $0 $0 $10,500 $0 $0

Total

Total Cost for All Deliveries

Supplies
Projected Number of 

Deliveries ( 1 or Greater)
 Backfill    
Overtime

FEMA approved training class, course number, title and/or conference/training event:

FEMA approved training class, course number, title and/or conference/training event:

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Workshops   
Conferences Travel

Trainers 
Contractors 
Consultants

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Training Level

Section 3

Section 4

https://www.firstrespondertraining.gov

Provides opportunities to demonstrate and perform position skills necessary for managing large scale all-
hazard events.

Increase readiness and response capabilities of essential EOC personnel.

TX-004-RESP Enhanced Emergency Operations Center

Practical application of skills needed to work in and Emergency Operations Center.  Proposed 
location: Gila County Emergency Operations Center, 5515 S. Apache Ave., Suite 400, Globe, AZ 
85501.  POC: Debra Williams 928-402-8763.  Estimated participants: 15

https://www.firstrespondertraining.gov

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

If requesting supplies, you must provide a list of all consummable supplies requested.

1 $0 $0 $10,500 $0 $0

$0$0 $0$0 $10,500$10,500 $0$0 $0$0 $10,500$10,500

TX-004-RESP Enhanced Emergency Operations Center

Practical application of skills needed to work in and Emergency Operations Center.  Proposed location: Gila County Emergency 
Operations Center, 5515 S. Apache Ave., Suite 400, Globe, AZ 85501.  POC: Debra Williams 928-402-8763.  Estimated 
participants: 15

Provides opportunities to demonstrate and perform position skills necessary for managing large scale all-hazard events.

Increase readiness and response capabilities of essential EOC personnel.

PerformanceRespond

Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

Projected Number of 
Deliveries ( 1 or Greater)

Workshops   
Conferences Travel

If requesting supplies, you must provide a list of all consummable supplies requested.

Trainers 
Contractors 
Consultants

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

https://www.firstrespondertraining.gov

 Backfill    
Overtime

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Supplies

Training Level

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area



Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

FEMA approved training class, course number, title and/or conference/training event:

https://www.firstrespondertraining.gov

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Section 6

Projected Number of 
Deliveries ( 1 or Greater)

FEMA approved training class, course number, title and/or conference/training event:

https://www.firstrespondertraining.gov

Workshops   
Conferences

Training Level

 Backfill    
Overtime Supplies Travel

Section 5

Trainers 
Contractors 
Consultants

If requesting supplies, you must provide a list of all consummable supplies requested.

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area

Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

If requesting supplies, you must provide a list of all consummable supplies requested.

https://www.firstrespondertraining.gov

Workshops   
Conferences Supplies

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Trainers 
Contractors 
Consultants

Training Level

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

Projected Number of 
Deliveries ( 1 or Greater)

 Backfill    
Overtime

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Travel

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area



Mission Area 0 0

0 $0 $0 $0 $0 $0

Total

Total Cost for All Deliveries

Travel

https://www.firstrespondertraining.gov

FEMA approved training class, course number, title and/or conference/training event:

Section 8

If requesting supplies, you must provide a list of all consummable supplies requested.

Section 7

Trainers 
Contractors 
Consultants Supplies

https://www.firstrespondertraining.gov

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

FEMA approved training class, course number, title and/or conference/training event:

 Backfill    
Overtime

Training Level

Workshops   
Conferences

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Projected Number of 
Deliveries ( 1 or Greater)

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area

Mission Area 0 0

0 $0 $0 $0 $0 $0
Total

Total Cost for All Deliveries

TOTAL TRAINING COSTS $31,500

How does the requested training support FEMA mission scope to prepare personnel to prevent, protect, respond to and recover from 
all critical hazards?

Projected Number of 
Deliveries ( 1 or Greater)

How does the requested training enhance/sustain capabilities that support the UASI or SHSGP Strategy?

Enter a brief course description. MUST include: 1) proposed location, 2) training provider, 3) provider address, 4) provider point of 
contact, number and website,  5) estimated number of participants.  

 Backfill    
Overtime

Workshops   
Conferences

Training Level

Supplies

Trainers 
Contractors 
Consultants

https://www.firstrespondertraining.gov

Travel

If requesting supplies, you must provide a list of all consummable supplies requested.

$0 $0 $31,500 $0 $0 $31,500

0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0

Choose Training LevelChoose Mission Area



Grant #:

Project Title:

$0 $0 $0 $0 $0 $500

$0 $0 $0 $0 $0 $1,000

STATE OF ARIZONA
Department of Homeland Security

Tabletop

Design 
Develop

Exercise 
Planning Travel Total

EXERCISE LEVEL:  (Table Top, Functional, Full Scale)

 Contractors 
Consultants

Design 
Develop

Supplies

Backfill    
Overtime SuppliesTravel

Exercise 
Planning

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Applicant: 

 Contractors 
Consultants

Each Exercise event must be explained in detail. Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on 
overtime hours are limited to FICA, Workers' Compensation, and Unemployment Compensation. (Medicare is NOT a reimbursable 
cost for personnel Backfill/Overtime). All Equipment assosciated with Exercise must be listed on the "Equipment Budget Narrative" 
page only. The character limit for this section is 1,000 .
Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 

EXERCISE LEVEL:  (Table Top, Functional, Full Scale)

Backfill    
Overtime

EXERCISE DESCRIPTION: Provide a description of this exercise event. Each allowable exercise expense category must be listed and 
a brief description provided of each item and how it will be utilized. Estimated costs must be listed: Personnel, Travel, and Supplies, 
etc. If requesting supplies, provide a list of all consummable supplies requested.

EXERCISE DESCRIPTION: Provide a description of this exercise event. Each allowable exercise expense category must be listed and 
a brief description provided of each item and how it will be utilized. Estimated costs must be listed: Personnel, Travel, and Supplies, 
etc. If requesting supplies, provide a list of all consummable supplies requested.

Total

EXERCISE LEVEL:  (Table Top, Functional, Full Scale)

EXERCISE - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET

Must be conducted in accordance with the Homeland Security Exercise Evaluation Program (HSEEP).
https://hseep.dhs.gov/pages/1001_HSEEP7.aspx

http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

Functional 

$0 $0 $0 $500 $500$500

$0 $0 $0 $1,000 $1,000$1,000

Tabletop

$0 $0

$0 $0

Regional Emergency Operations Plan Testing
Supplies: Consumables to support planning meetings and exercise.

Regional EOC Mutual Aid Activation
Supplies: Consumables to support planning meeting and exercise.

$0 $0 $0 $0 $0 $0

$1,500

111
222
333

Travel Total

Travel
Backfill    

Overtime
Design 

Develop

Backfill    
Overtime Supplies

Exercise 
Planning

 Contractors 
Consultants

 Contractors 
Consultants

Design 
Develop

Exercise 
Planning

EXERCISE DESCRIPTION: Provide a description of this exercise event. Each allowable exercise expense category must be listed and 
a brief description provided of each item and how it will be utilized. Estimated costs must be listed: Personnel, Travel, and Supplies, 
etc. If requesting supplies, provide a list of all consummable supplies requested.

Supplies
$0 $0 $0 $0 $0$0

$0$0 $0$0 $0$0 $1,500$1,500 $1,500$1,500

$0 $0

$0$0 $0$0



Grant #:

Project Title:
A
p

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops  Travel / Per Diem Materials Total

$0 $0 $0 $0 $0
Choose  Planning 
Cost For Staff, Select Associated Staff, Contractor, or Consultant Costs:

PLANNING - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET

Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 

http://www.azdohs.gov/Documents/Grants/HSGP_MAandPlanning1210.pdf 

http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

Each Planning activity must be explained in detail. Refer to the link below for additional guidance and detailed information on allowable planning 
expenses/activities. Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on overtime hours are limited to FICA, Workers' 
Compensation, and Unemployment Compensation. (Medicare is NOT a reimbursable cost for personnel Backfill/Overtime). All Equipment assosciated 
with Planning must be listed on the "Equipment Budget Narrative" page only. The character limit for this section is 1,000 .
Management & Administration and Planning Information:  

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Applicant: 

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

$0 $0 $0 $0 $0$0$0

Choose  Planning Cost For Staff, Contractors, Consultants

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops Travel / Per Diem Materials Total

$0 $0 $0 $0 $0
Choose  Planning 
Cost For Staff, 

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops Travel / Per Diem Materials Total

$0 $0 $0 $0 $0
Choose  Planning 
Cost For Staff, 

Backfill and 
Overtime

Staff,  Contractors,  
Consultants

Conferences and 
Workshops Travel / Per Diem Materials Total

$0 $0 $0 $0 $0
Choose  Planning 
Cost For Staff, 

PLANNING SUBTOTALS Total

Select Associated Staff, Contractor, or Consultant Costs:

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

Provide a description of this planning activity. Each allowable planning expense category must be listed and a brief description provided of each item and how 
it will be utilized. Estimated costs must be listed: Personnel, Travel, and Materials, etc. If requesting materials, provide a list of all materials requested.

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this 
project.

Select Associated Staff, Contractor, or Consultant Costs:

Select Associated Staff, Contractor, or Consultant Costs:

$0 $0 $0 $0 $0$0

$0 $0 $0 $0 $0$0

$0

$0

$0 $0 $0 $0 $0$0$0

Choose  Planning Cost For Staff, Contractors, Consultants

Choose  Planning Cost For Staff, Contractors, Consultants

Choose  Planning Cost For Staff, Contractors, Consultants

PLANNING SUBTOTALS Total

$0$0$0 $0$0 $0$0 $0$0 $0$0$0$0



Grant #:

Project Title:

Overtime for Information, 
Investigative and Intelligence 
Sharing Activities 

Select Operational Expenses Associated 
with Increased Security Measures at CI 
Sites as Declared by Federal DHS.

New Staff Positions, Contractors, or 
Consultants for Participation in 
Information, Intelligence Analysis 
and Sharing Groups or Fusion 
Center Activities 

$0 $0 $0

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this project.:

http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

Applicant:

ORGANIZATION - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET                                                                                                                                                                                                                                                          

Each Organization activity must be explained in detail. Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on overtime hours are limited to 
FICA, Workers' Compensation, and Unemployment Compensation. (Medicare is NOT a reimbursable cost for personnel Backfill/Overtime). All Equipment 
assosciated with Organization must be listed on the "Equipment Budget Narrative" page only. The character limit for this section is 1,000 .

Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 

Provide a description of this Organization activity. Each allowable organization expense category must be listed and a brief description provided of each item and how it 
will be utilized.

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

$0 $0 $0

Overtime for Information, 
Investigative and Intelligence 
Sharing Activities

Select Operational Expenses Associated 
with Increased Security Measures at CI 
Sites as Declared by Federal DHS.

New Staff Positions, Contractors, or 
Consultants for Participation in 
Information, Intelligence Analysis 
and Sharing Groups or Fusion 
Center Activities 

$0 $0 $0

Overtime for Information, 
Investigative and Intelligence 
Sharing Activities

Select Operational Expenses Associated 
with Increased Security Measures at CI 
Sites as Declared by Federal DHS.

New Staff Positions, Contractors, or 
Consultants for Participation in 
Information, Intelligence Analysis 
and Sharing Groups or Fusion 
Center Activities 

$0 $0 $0

TOTAL ORGANIZATION COSTS

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this project.:

Enter the 2011 - 2014 State Homeland Security Strategy Objectives (EXAMPLE : 1.1.0) and Action Item(s) Numbers (EXAMPLE:1.1.4) that relate to this project.:

Provide a description of this Organization activity. Each allowable organization expense category must be listed and a brief description provided of each item and how it 
will be utilized.

Provide a description of this Organization activity. Each allowable organization expense category must be listed and a brief description provided of each item and how it 
will be utilized.

$0 $0 $0

$0 $0 $0

$0$0 $0$0 $0$0



Grant #: Applicant:

Project Title:

M&A COSTS ARE LIMITED TO 5% OF THE TOTAL AMOUNT OF THE PROJECT AWARD. 
M&A COSTS ARE NOT APPLICABLE FOR STATE AGENCIES.

https://www.rkb.us/FEMAGrants/DisplayFEMAGrants.cfm 

http://www.azdohs.gov/Documents/Grants/HSGP_MAandPlanning1210.pdf 

Recurring 
Collection 

Plan 

Each M&A activity must be explained in detail. Refer to the link below for additional guidance and detailed information on allowable M&A expenses/activities. 
Personnel dollar amounts must list out fringe benefits and costs. Fringe benefits on overtime hours are limited to FICA, Workers' Compensation, and Unemployment 
Compensation. (Medicare is NOT a reimbursable cost for personnel Backfill/Overtime). All Equipment assosciated with Organization must be listed on the 
"Equipment Budget Narrative" page only. The character limit for this section is 1,000 .
Management & Administration and Planning Information:  

Travel, Lodging and Per Diem rates based on the Arizona Accounting Manual, that can be found at the following website: 
http://www.gao.az.gov/publications/SAAM/SAAM-2d-022008.pdf

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

MANAGEMENT AND ADMINISTRATION - BUDGET NARRATIVE & BUDGET DETAIL WORKSHEET                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Provide a description of each M&A expense activity. Each allowable M&A expense category must be listed and a brief description provided of each item and how it will be 
utilized. Estimated costs must be listed: Personnel, Travel, etc. If requesting Authorized Office Equipment, list the Authorized Equipment List (AEL) item number. Specifiy 
the type and quantity of equipment here.
The most current AEL can be found on the FEMA Responder Knowledge Base on line at the following link:

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

$0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0

Total

M & A SUBTOTALS: $0

Provide a description of each M&A expense activity. Each allowable M&A expense category must be listed and a brief description provided of each item and how it will be 
utilized. Estimated costs must be listed: Personnel, Travel, etc. If requesting Authorized Office Equipment, list the Authorized Equipment List (AEL) item number. Specifiy 
the type and quantity of equipment here.
The most current AEL can be found on the FEMA Responder Knowledge Base on line at the following link:
     https://www.rkb.us/FEMAGrants/DisplayFEMAGrants.cfm

Recurring 
Equipment 
Fees Space 

Rental

Authorized  
Office                

Equipment 

Personnel                  
Contractors  
Consultants

Plan 
Development 
for DHS Data 

Calls Total
Backfill 

Overtime

Travel               
Lodging                       
Per Diem

Meeting              
Expenses

Backfill 
Overtime

Collection 
Plan 

Development 
for DHS Data 

Calls

Recurring 
Equipment 
Fees Space 

Rental Total

Travel               
Lodging                       
Per Diem

Meeting              
Expenses

Authorized 
Office                

Equipment

Personnel                  
Contractors  
Consultants

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0

$0$0 $0$0 $0$0 $0$0 $0$0 $0$0 $0

$0$0

$0

$0$0



Grant #: Applicant: 

Project Title:

FUNDING CATEGORIES TOTAL

APPLICATION - SUMMARY

STATE OF ARIZONA
Department of Homeland Security

2012 STATE HOMELAND SECURITY GRANT PROGRAM APPLICATION

Gila County Health & Emergency ServicesGila County Health & Emergency Services

East Region Training & ExerciseEast Region Training & Exercise

$31,500$31,500

$1,500$1,500

$0$0

$0$0

$0$0

$0$0EQUIPMENT

TRAINING

EXERCISE

PLANNING

ORGANIZATION

M & A

APPLICATION TOTAL $33,000

$0$0

$33,000$33,000

M & A



Grant Number:

Application Number:  

Enhance capabilities to respond to all-hazards events

13

Enhance Regional Collaboration 

Goal 5 - Respond to Incidents

Increase the ability for Arizona's essential personnel to respond to locations as needed during incidents of critical homeland security 
significance. Expand readiness with all homeland security stakeholders including local and state government, Tribal Nations and non-

HSGP Primary Goal:

HSGP Objective:

Phoenix UASI Investment Supported:

Arizona Department of Homeland Security
1700 West Washington Street, Suite 210

Phoenix, AZ 85007

Project Summary

Local Unit of Government:

HSGP Investment Supported:

Primary Target Capability:

Project Title:

Project Type:

Award Amount:

Project Description:

Gila County Health & Emergency ServicesGila County Health & Emergency Services

5515 S. Apache Ave., Ste5515 S. Apache Ave., SteMrs.Mrs. Tommie Tommie 928-402-8763928-402-8763928-701-1811928-701-1811dwilliams@co.gila.az.usdwilliams@co.gila.az.us$33,000$33,000

East Region Training & ExerciseEast Region Training & Exercise

Emergency Operations Center Management

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAMSHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

Enhance capabilities to respond to all-hazards events

Enhance Regional Collaboration 

Goal 5 - Respond to Incidents

Increase the ability for Arizona's essential personnel to respond to locations as needed during incidents of cr

East Region Emergency Managers to will collaborate to provide NIMS/ICS required trainings that will develop East Region Emergency Managers to will collaborate to provide NIMS/ICS required trainings that will develop 
and enhance interaction and capabilities in EOC/ICS positions; improve EOC/ICS Interface and provide for and enhance interaction and capabilities in EOC/ICS positions; improve EOC/ICS Interface and provide for 
annual NIMS Compliance.  annual NIMS Compliance.  

MartinMartinDebraDebra WilliamsWilliamsGila Co 8550185501GlobeGlobe AZAZ928-425-3251928-425-3251$33,000$33,000

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

13

Enhance Regional Collaboration Enhance Regional Collaboration 

Choose a Phoenix UASI GoalChoose a Phoenix UASI Goal

Choose a Phoenix UASI Objective Choose a Phoenix UASI Objective 

13

Enhance Regional Collaboration Enhance Regional Collaboration 

Choose a Tucson UASI GoalChoose a Tucson UASI Goal

Choose a Tucson UASI Objective Choose a Tucson UASI Objective 

1

Tucson UASI Objective: 

Funding Source:

Tucson UASI Investment Supported:

Phoenix UASI Investment Supported:

Phoenix UASI Primary Goal: 

Tucson UASI Primary Goal: 

Phoenix UASI Objective: 

Gila County Health & Emergency ServicesGila County Health & Emergency Services

5515 S. Apache Ave., Ste5515 S. Apache Ave., SteMrs.Mrs. Tommie Tommie 928-402-8763928-402-8763928-701-1811928-701-1811dwilliams@co.gila.az.usdwilliams@co.gila.az.us$33,000$33,000

East Region Training & ExerciseEast Region Training & Exercise

Emergency Operations Center Management

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAMSHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

Enhance capabilities to respond to all-hazards events

Enhance Regional Collaboration 

Goal 5 - Respond to Incidents

Increase the ability for Arizona's essential personnel to respond to locations as needed during incidents of cr

East Region Emergency Managers to will collaborate to provide NIMS/ICS required trainings that will develop East Region Emergency Managers to will collaborate to provide NIMS/ICS required trainings that will develop 
and enhance interaction and capabilities in EOC/ICS positions; improve EOC/ICS Interface and provide for and enhance interaction and capabilities in EOC/ICS positions; improve EOC/ICS Interface and provide for 
annual NIMS Compliance.  annual NIMS Compliance.  

MartinMartinDebraDebra WilliamsWilliamsGila Co 8550185501GlobeGlobe AZAZ928-425-3251928-425-3251$33,000$33,000

SHSGP - STATE HOMELAND SECURITY GRANT PROGRAM

13

Enhance Regional Collaboration Enhance Regional Collaboration 

Choose a Phoenix UASI GoalChoose a Phoenix UASI Goal

Choose a Phoenix UASI Objective Choose a Phoenix UASI Objective 

13

Enhance Regional Collaboration Enhance Regional Collaboration 

Choose a Tucson UASI GoalChoose a Tucson UASI Goal

Choose a Tucson UASI Objective Choose a Tucson UASI Objective 



2012 Budget Summary

Allowable Planning Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Developing hazard/threat-specific annexes that incorporate the range of prevention, 
protection, response, and recovery activities $0 $0 $0 $0 $0 1
Developing and implementing homeland security support programs and adopting ongoing 
DHS National Initiatives $0 $0 $0 $0 $0 1
Developing related terrorism prevention activities $0 $0 $0 $0 $0 1
Developing and enhancing plans and protocols $0 $0 $0 $0 $0 1
Developing or conducting assessments $0 $0 $0 $0 $0 1
Hiring of full- or part-time staff or contract/consultants to assist with planning activities 
(not for the purpose of hiring public safety personnel fulfilling traditional public safety 
duties) $0 $0 $0 $0 $0 1
Conferences to facilitate planning activities $0 $0 $0 $0 $0 1
Materials required to conduct planning activities $0 $0 $0 $0 $0 1
Travel/per diem related to planning activities $0 $0 $0 $0 $0 1
Overtime and backfill costs (IAW operational Cost Guidance) $0 $0 $0 $0 $0 1
Planning Totals $0 $0 $0 $0 $0 $0

Allowable Organizational Activities SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Overtime for information, investigative, and intelligence sharing activities (up to 50 percent 
of the allocation) $0 $0 N/A N/A $0 1
Reimbursement for select operational expenses associated with increased security 
measures at critical infrastructure sites incurred during periods of DHS declared alert (up to 
50 percent of the allocation) $0 $0 N/A N/A $0 1
Hiring of new staff positions/contractors/consultants for participation in 
information/intelligence analysis and sharing groups or fusion center activities (up to 50 
percent of the allocation) $0 $0 N/A N/A $0 1
Organizational Totals $0 $0 $0 $0 $0 $0

Allowable Equipment Categories SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Personal Protective Equipment $0 $0 $0 $0 $0 1
Explosive Device Mitigation and Remediation Equipment $0 $0 N/A N/A $0 1
CBRNE Operational Search and Rescue Equipment $0 $0 $0 $0 $0 1
Information Technology $0 $0 $0 $0 $0 1
Cyber Security Enhancement Equipment $0 $0 $0 $0 $0 1
Interoperable Communications Equipment $0 $0 $0 $0 $0 1
Detection $0 $0 $0 N/A $0 1
Decontamination $0 $0 $0 N/A N/A 1
Medical $0 $0 $0 $0 N/A 1
Power $0 $0 $0 $0 $0 1
CBRNE Reference Materials $0 $0 $0 N/A $0 1

Application Number: 

Grant Number: 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

CBRNE Reference Materials $0 $0 $0 N/A $0 1
CBRNE Incident Response Vehicles $0 $0 $0 N/A $0 1
Terrorism Incident Prevention Equipment $0 $0 N/A N/A $0 1
Physical Security Enhancement Equipment $0 $0 N/A N/A $0 1
Inspection and Screening Systems $0 $0 $0 N/A $0 1
Agriculture Terrorism Prevention, Response, and Mitigation Equipment $0 $0 $0 N/A N/A 1
CBRNE Prevention and Response Watercraft $0 $0 N/A N/A $0 1
CBRNE Aviation Equipment $0 $0 $0 N/A $0 1
CBRNE Logistical Support Equipment $0 $0 $0 $0 $0 1
Intervention Equipment $0 $0 N/A N/A $0 1
Other Authorized Equipment $0 $0 $0 $0 $0 1
Equipment Totals $0 $0 $0 $0 $0 $0

Allowable Training Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Overtime and backfill for emergency preparedness $0 $0 $0 $0 $0 1
Training workshops and conferences $0 $0 $0 $0 $0 1
Full- or part-time staff or contractors/consultants $31,500 $0 $0 $0 $0 5
Travel $0 $0 $0 $0 $0 1
Supplies $0 $0 $0 $0 $0 1
Training Totals $31,500 $0 $0 $0 $0 $31,500

Allowable Exercise Related Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Design, Develop, Conduct and Evaluate an Exercise $0 $0 $0 $0 $0 1
Exercise planning workshop $0 $0 $0 $0 $0 1
Full- or part-time staff or contractors/consultants $0 $0 $0 $0 $0 1
Overtime and backfill costs, including expenses for part-time and volunteer emergency 
response personnel participating in FEMA exercises $0 $0 $0 $0 $0 1
Implementation of HSEEP $0 $0 $0 $0 $0 1
Travel $0 $0 $0 $0 $0 1
Supplies $1,500 $0 $0 $0 $0 5
Exercise Totals $1,500 $0 $0 $0 $0 $1,500

Allowable Management & Administrative Costs SHSGP UASI MMRS CCP LETPA Choose Primary Discipline
Hiring of full- or part-time staff or contractors/consultants to assist with the management 
of the respective grant program, application requirements, compliance with reporting and 
data collection requirements $0 $0 $0 $0 $0 1
Development of operating plans for information collection and processing necessary to 
respond to FEMA data calls $0 $0 $0 $0 $0 1
Overtime and backfill costs $0 $0 $0 $0 $0 1
Travel $0 $0 $0 $0 $0 1
Meeting related expenses $0 $0 $0 $0 $0 1
Authorized office equipment $0 $0 $0 $0 $0 1
Recurring expenses such as those associated with cell phones and faxes during the period 
of performance of the grant program $0 $0 $0 $0 $0 1

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Emergency Management

Click Discipline 

Click Discipline Click Discipline Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Emergency Management

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

Click Discipline 

1
Leasing or renting of space for newly hired personnel during the period of performance of 
the grant program $0 $0 $0 $0 $0 1
Management & Administrative Totals $0 $0 $0 $0 $0 $0

Grand Totals $33,000 $0 $0 $0 $0 $33,000

Click Discipline 



3/2/2012 Email:

  

Arizona Department of Homeland Security
Financial Systems Survey

Name of Organization:

1. Has your organization received a Federal or State Grant within the last two years?                 

This survey will be used primarily for initial monitoring of the organization.  This survey may also be used in 
evaluating the financial capability of the organization in the award process.   Deficiencies should be addressed for 
corrective action and the organization should consider procuring technical assistance in correcting identified 
problems.

PLEASE ANSWER EVERY QUESTION BY CHECKING THE APPROPRIATE BOX.  ATTACH MATERIALS AND 
DOCUMENT Comments AS REQUIRED.

Person completing survey: Debra Williams

Date: dwilliams@co.gila.az.us

As stewards of federal and state funds, the Arizona Department of Homeland Security (AZDOHS) prefers to award 
funds to organizations (regardless of how small or large) that are both capable of achieving project 
goals/objectives and upholding their responsibility for properly managing funds as they achieve those objectives.

A. GENERAL INFORMATION

Yes No

Yes No

Yes No

Yes No

Yes No

501 C (5)501 C (4)

Yes No

Manual Automated Combination

Daily Weekly Monthly Other

501 C (3) 501 C (6) Other

Gila County Health & Emergency ServicesGila County Health & Emergency Services

  

B. FUNDS MANAGEMENT

9. How frequently do you post to the General Ledger?

5. Has your organization been granted tax-exempt status by the Internal Revenue Service?

6. If you answered YES to question #5 under what section of the IRS code?                                                                   

2. Has your organization received funding from the Arizona Department of Homeland Security within the past two 
years?  If yes, specify the grant contract numbers (for OSGP awards prior to FFY08 simply state "Stonegarden" in the 
blank provided): SHSGP 444403-03

3. Has your organization been audited by an independent Certified Public Accountant within the past two years?    

4. Has your organization completed an A-133 Single Audit within the past two years? 

SHSGP 555300-02;  SHSGP 555300-03;  CCP 555300-01;  SHSGP 777304-01;  CCP 777304-02;  
SHSGP 888300-02;  CCP 888300-01

7. Does your organization have established policies related to salary scales, fringe benefits, travel reimbursement and 
personnel policies?

8. Which of the following describes your organization’s accounting system?

Yes No

Yes No

Yes No

Yes No

Yes No

501 C (5)501 C (4)

Yes No

Manual Automated Combination

Daily Weekly Monthly Other

501 C (3) 501 C (6) Other

Gila County Health & Emergency ServicesGila County Health & Emergency Services



13. Is your organization familiar with Federal Cost Principles (i.e. OMB Circular A-87, A-122 or A-21)?

15. Are checks signed by individuals whose duties exclude recording cash received, approving vouchers for payment 
and the preparation of payroll?

11. Does the accounting system provide for the recording of actual costs compared to budgeted costs for each 
budget line item?

16. Are all accounting entries and payments supported by source documentation?

C. INTERNAL CONTROLS

14. Are duties of the bookkeeper/accountant segregated from the duties of cash receipt or cash disbursement?

17. Are cash or in-kind matching funds supported by source documentation?

10. Does the accounting system completely and accurately track the receipt and disbursements of funds by each 

12. Are time and effort distribution reports maintained for employees working fully or partially on state or federal 
grant programs which account for 100% of each employee’s time?

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

23. Does the organization maintain files and other source documentation sufficient to detail the history of each 
purchase?

25. Does the organization maintain written procurement policies and procedures?

19. Does the organization maintain policies which include procedures for assuring compliance with applicable Code of 
Federal Regulations and terms of each grant award?   

D. PROCUREMENT
20. Does the organization maintain written codes of conduct for employees involved in awarding or administering 
procurement contracts?

21. Does the organization conduct purchases in a manner that encourages open and free competition among vendors?

24. Does the organization maintain a system of contract administration to ensure contractor conformance with the 
terms and conditions of each contract? 

22. Does the organization complete some level of cost or price analysis for every purchase?

18. Are employee time sheets supported by appropriately approved/signed documents?   

17. Are cash or in-kind matching funds supported by source documentation?

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No



A. Agency Information

Project Title (if applicable) :

Agency:
Amount Requested:

Project Description:

(State) (Zip code)

County: 4
Authorized Individual:
Name

(Address Line 2)

Application Number: (AZDOHS Use Only):

Grant Number:
Arizona Department of Homeland Security

Standard Data Collection Form

Address:
(Address Line 1)

(City)

East Region Emergency Managers to will collaborate to provide NIMS/ICS required trainings that will develop and East Region Emergency Managers to will collaborate to provide NIMS/ICS required trainings that will develop and 
enhance interaction and capabilities in EOC/ICS positions; improve EOC/ICS Interface and provide for annual NIMS enhance interaction and capabilities in EOC/ICS positions; improve EOC/ICS Interface and provide for annual NIMS 
Compliance.  Compliance.  

East Region Training & ExerciseEast Region Training & Exercise

Gila County Health & Emergency ServicesGila County Health & Emergency Services

$33,000$33,000

5515 S. Apache Ave., Ste5515 S. Apache Ave., Ste

GlobeGlobe AZAZ 8550185501

Tommie Tommie MartinMartin

Gila

Name

Position / Title:
Email:
Phone: Ext.
Fax:

444

1

1, 4

6, 7, 8

$25,000,0
00

MM 06 DD 30
1

Agency: rsonAlle
1201 S. Alma School Rd.

Mesa AZ 85210
(State) (Zip code)

Phone Number: 480-615-2350
Fax: 480-615-2350

(Last Name)(First Name)

Does your organization undergo an annual independent audit in accordance with OMB Circular A-133?

Please provide contact information of the audit firm conducting your audit:

Approximately how much FEDERAL funding will your organization expend in your current fiscal year? 
What is your organization's fiscal year-end date? 

Address:
(Address Line 1)

(Address Line 2) (City)

Have you previously conducted business with the State using this Employer Identification Number?    

(click on Final Maps)

http://www.azredistricting.org

http://www.ica.state.az.us/forms/selfInsured/AZ-SubstituteW9.pdf 

In which Congressional (Federal) District is your agency headquartered?   Enter District #:
http://www.azredistricting.org

If No, Please go to the following website to download and complete the State of Arizona Substitute W-9 form.  Please be sure to submit this form with your 
application.

(click on Final Maps) 
In which Legislative (State) District is your agency headquartered?  Enter District # :

7100

Employer Identification Number:
Agency Classification (This is based on your selection on the Project Administrative Page) :

Tommie Tommie MartinMartin

Mrs.Mrs.

tmartin@co.gila.az.ustmartin@co.gila.az.us

928-425-3251928-425-3251 7100

866000444

1, 4

6, 7, 8

$25,000,000

3006

1201 S. Alma School Rd.

CliftonLarsonAllen LLP

AZMesa 85210

480-615-2350

480-615-2350

Yes

Yes

County
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Arizona Department of Homeland Security

Standard Data Collection Form
B. Contact Information (Please copy this portion as many times as needed.)

Agency Contact Type : 1

Agency: Gila County Health & Emergency Services
ment of 

Apache Globe AZ 85501
(State) (Zip code)

County: 4
Contact Person: Debra Williams

Position/Title: Director
Email: s@co.gil
Phone Number: 8763 Ext.
Fax: 7714

Agency Contact Type : 4

(Last Name)(First Name)

Collaborator - Indicates all persons/agencies that have been identified as a collaborator, partner, or host site as a requirement of this grant.

Address:

Fiscal Agency - Indicates person responsible for financial matters pertaining to this grant.

(Address Line 1)

(Address Line 2) (City)

Program Agency - Indicates person with primary contact with the Arizona Department of Homeland Security and is directly responsible for ensuring that the 
program plan is implemented.  All future program correspondence will be sent to this person.

Program Agency

Select Contact Type

Gila County Health & Emergency Services

Department of Emergency Management

5515 S. Apache Ave., Ste 400 Globe AZ 85501

928-402-8763

928-425-7714

Deputy Director

dwilliams@co.gila.az.us

Debra Williams

Gila

Agency Contact Type : 4

Agency:

(State) (Zip code)

County: 0
Contact Person:

Position/Title:
Email:
Phone Number: Ext.
Fax:

Agency Contact Type : 4

Agency:

(State) (Zip code)

County: 0
Contact Person:

Position/Title:
Email:
Phone Number: Ext.
Fax:

(Address Line 1)

(City)

(Last Name)(First Name)

Address:

(Address Line 2)

Address:

(City)(Address Line 2)

(Address Line 1)

(Last Name)(First Name)

Select Contact Type

Select Contact Type

Select County

Select County
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If No, Please go to the following website to download and complete the State of Arizona Substitute W-9 form.  Please be sure to submit this form with your 

85210
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- Indicates person with primary contact with the Arizona Department of Homeland Security and is directly responsible for ensuring that the 

85501
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Funding Agency:
Arizona 
Department 

CFDA Number: 97.067

Requested Amount: Awarded Amount: (AZDOHS use only)

Grant Number:

Arizona Department of Homeland Security

FFATA (Federal Funding Accountability and Transparency Act) Reporting Requirements

This section must be completed for any application greater than or equal to $25,000

Name of Entity Receiving Award:

$33,000$33,000

97.067

Gila County Health & Emergency ServicesGila County Health & Emergency Services

Arizona Department of Homeland Security 

Project Title:
East Region 
Training & 

Location: City: TRUE State:

DUNS Number: 183011634

2

1

1:          Name

2:          Name

3:          Name

4:          Name

5:          Name

Total Compensation

Total Compensation

Total Compensation

Total Compensation

1) Is 80% or more of your annual gross revenues from Federal Awards?

2) Do you receive $25 Million or more annually from Federal Awards?

If you answered YES to BOTH questions, you MUST provide the following:

Names and Total Compensation of Top Five paid executives:

Total Compensation

 Congressional District:
http://www.azredistricting.org

GlobeGlobe

183011634

No

1, 41, 4AZAZ

East Region Training & Exercise

Yes
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Assistant Director of Planning and Preparedness

Lisa Hansen

Lhansen@azdohs.gov Triordan@azdohs.gov

Assistant Director of Community Preparedness Equipment Specialist NIMCAST COMPLIANCE (ADEM)

Cheryl Bowen

(602) 542-7077 

Grant & Finance Specialist

STATE OF ARIZONA

Address Your State Homeland Security Grant Program Management Questions to the Individuals Listed Below

Assistant Director of Finance and Administration

Terry Riordan

2012 STATE HOMELAND SECURITY GRANT PROGRAM PROJECT APPLICATION

Points of Contact

AZDOHS 

Central & North Regions,

Wseltzer@azdohs.gov

Cambroult@azdohs.gov

jan.lindner@azdema.gov
Office: (602) 464-6218

katherine.walker@azdema.gov

Department of Homeland Security

East & West Regions, South Region,

Christina Ambroult

(602) 542-7014  

Homeland Security Training 
Coordinator Exercise Coordinator

(602) 542-7047

ADEM (Training & Exercise)

Lgeorge@azdohs.gov
(602) 542-1716

Kguimond@azdohs.gov
(602) 542-7036

Exercise Coordinator

Cell: (602) 568-2973

Senior Strategic Planner

Susan Dzbanko

Cell: (602) 319-8837

Office: (602) 542-1777

Sdzbanko@azdohs.gov

Office:  (602) 464-6514
Nichole.fortson@azdema.gov

Nichole Fortson

State Agencies

John Coughlin

Strategic Planner

Budget Manager

Jan Lindner

Operation Stonegarden

William Seltzer

Kevin Guimond

Michael Stidham

Mstidham@azdohs.gov

Project Specialist

REGIONAL STRATEGIC PLANNERS AND FINANCE SPECIALISTS

Phoenix & Tucson UASI

Strategic Planner

Office: (602) 542-7044

Cell: (602) 568-5806

Jcoughlin@azdohs.gov

Kathy Walker

Office: (602) 464-6264

(602) 542-7056   

Lois George

Mariano Gonzalez

Mariano.gonzalez@azdema.gov(602) 542-7041

Office: (602) 542-7012

Cbowen@azdohs.gov



Arizona Department of Homeland Security
FFY 2012 State Homeland Security Grant Program (SHSGP)

Regional Advisory Council (RAC) Scoring Tool*

Region _______________ 2 Project Fully Meets Criterion
Reviewer _______________ 1 Project Partially Meets Criterion

0 Project Does Not Meet Criterion

Score All projects using the following scale
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GILA COUNTY ATTORNEY 
Daisy Flores 

 

Re: County Attorney’s Office approval of IGA pursuant to A.R.S. § 11-952(D). 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the Intergovernmental Agreement attached to 

this agenda item and has determined that it is in its “proper form” and  “is within the powers and 

authority granted under the laws of this state to such public agency or public procurement unit” 

pursuant to A.R.S. § 11-952(D).   

 

Explanation of the Gila County Attorney’s Office Intergovernmental 

Agreement (IGA) Review 
 

 

  A.R.S. § 11-952(D) requires that  

 

every agreement or contract involving any public agency or public 

procurement unit of this state . . . before its execution, shall be 

submitted to the attorney for each such public agency or public 

procurement unit, who shall determine whether the agreement is in 

proper form and is within the powers and authority granted under 

the laws of this state to such public agency or public procurement 

unit. 

 

 In performing this review, the County Attorney’s Office reviews IGAs to see that 

they are in “proper form” prior to their execution.  “Proper form” means that the 

contract conforms to fundamental contract law, conforms to specific legislative 

requirements, and is within the powers and authority granted to the public agency.  It 

does not mean that the County Attorney’s Office approves of or supports the policy 

objectives contained in the IGA.  That approval is solely the province of the public 

agency through its elected body.    



 

 Likewise, this approval is not a certification that the IGA has been properly 

executed.  Proper execution can only be determined after all the entities entering into 

the IGA have taken legal action to approve the IGA.  There is no statutory 

requirement for the County Attorney’s Office to certify that IGAs are properly 

executed. 

  

 Nonetheless, it is imperative for each public agency to ensure that each IGA is 

properly executed because A.R.S. § 11-952(F) requires that “[a]ppropriate action … 

applicable to the governing bodies of the participating agencies approving or 

extending the duration of the … contract shall be necessary before any such 

agreement, contract or extension may be filed or become effective.”  This can be done 

by ensuring that the governing body gives the public proper notice of the meeting 

wherein action will be taken to approve the IGA, that the item is adequately described 

in the agenda accompanying the notice, and that the governing body takes such 

action. Any questions regarding whether the IGA has been properly executed may be 

directed to the County Attorney’s Office. 

 

 Proper execution of IGAs is important because A.R.S. § 11-952(H) provides that 

“[p]ayment for services under this section shall not be made unless pursuant to a fully 

approved written contract.”  Additionally, A.R.S. § 11-952(I) provides that “[a] 

person who authorizes payment of any monies in violation of this section is liable for 

the monies paid plus twenty per cent of such amount and legal interest from the date 

of payment.”  

 

 The public agency or department submitting the IGA for review has the 

responsibility to read and understand the IGA in order to completely understand its 

obligations under the IGA if it is ultimately approved by the public entity’s board.  

This is because while the County Attorney’s Office can approve the IGA as to form, 

the office may not have any idea whether the public agency has the capacity to 

actually comply with its contractual obligations.  Also, the County Attorney’s Office 

does not monitor IGA compliance.  Hence the public entity or submitting department 

will need to be prepared to monitor their own compliance.  A thorough knowledge of 

the provisions of the IGA will be necessary to monitor compliance. 

 

 Before determining whether an IGA contract “is in proper form,” the County 

Attorney’s Office will answer any questions or concerns the public agency has about 

the contract.  It is the responsibility of the public agency or department submitting the 

IGA for review to ask any specific questions or address any concerns it has about the 

IGA to the County Attorney’s Office at the same time they submit the IGA for 

review.  Making such an inquiry also helps improve the County Attorney’s Office 

review of the IGA because it will help focus the review on specific issues that are of 

greatest concern to the public agency.  Failing to make such an inquiry when the 

agency does have issues or concerns will decrease the ability of the County 

Attorney’s Office to meaningfully review the IGA.   

 



   

ARF-1522     Consent Agenda Item      4- F             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Submitted For: Paula Horn, Deputy Director of
Prevention Services

Submitted By: Paula Horn, Deputy Director of
Prevention Services, Health &
Emergency Services Division

Department: Health & Emergency Services Division Division: Prevention Services
Fiscal Year: 2012-2013 Budgeted?: Yes

Contract Dates
Begin & End: 

October 1, 2012 through September 30,
2013

Grant?: Yes

Matching
Requirement?: 

No Fund?: Renewal

Information
Request/Subject
Amendment No. 4 to the Intergovernmental Agreement (Contract No. ADHS11-004485) with Arizona Department of
Health Services.

Background Information
The purpose of this Intergovernmental Agreement is to provide funding to the Nutrition Services Program for the
continued provision of WIC (Womens, Infants and Children) program services to qualified families.

WIC helps families by providing checks to buy healthy supplemental foods, nutrition and health education,
breastfeeding support, and help finding healthcare and other community services. 

The Farmer’s Market Nutrition program provides checks to WIC families and seniors to buy fresh produce from
growers at local Farmer’s Markets.

The Breastfeeding Peer Counseling program provides breastfeeding education, support and guidance to prenatal
and breastfeeding mothers with the goal of increasing breastfeeding incidence and duration rates in Gila County.

In 2011 Arizona Department of Health Services changed to an electronic grant filing process (Procure.AZ.gov) and all
exisitng contracts had new numbers assigned. 

Evaluation
Amendment No. 4 will provide continued funding during FY 2013 to the current contract ADHS11-004485 for WIC
Services, Breastfeeding Peer Counselor Program, and Farmers Market Nutrition Program.

Conclusion
Without this funding Gila County would be unable to provide WIC Services.

Recommendation
It is the recommendation of the Director of Health and Emergency Services that the Board of Supervisors approve
Amendment No. 4 to an Intergovernmental Agreement (Contract No. ADHS11-004485) with the Arizona Department
of Health Services in the amount of $313,130 to extend services for the period of October 1, 2012, through
September 30, 2013.

Suggested Motion
Approval of Amendment No. 4 to an Intergovernmental Agreement (Contract No. ADHS11-004485) between Gila
County Division of Health and Emergency Services and the Arizona Department of Health Services in the amount of
$313,130 to extend services for the period of October 1, 2012, through September 30, 2013.

Attachments
Amendment No. 4 to Contract No. ADHS11-004485
Amendment No. 3
Amendment No. 2
Amendment No. 1
Original Contract No. ADHS11-004485
Legal Explanation

































































































 

 

GILA COUNTY ATTORNEY 
Daisy Flores 

 

Re: County Attorney’s Office approval of IGA pursuant to A.R.S. § 11-952(D). 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the Intergovernmental Agreement attached to 

this agenda item and has determined that it is in its “proper form” and  “is within the powers and 

authority granted under the laws of this state to such public agency or public procurement unit” 

pursuant to A.R.S. § 11-952(D).   

 

Explanation of the Gila County Attorney’s Office Intergovernmental 

Agreement (IGA) Review 
 

 

  A.R.S. § 11-952(D) requires that  

 

every agreement or contract involving any public agency or public 

procurement unit of this state . . . before its execution, shall be 

submitted to the attorney for each such public agency or public 

procurement unit, who shall determine whether the agreement is in 

proper form and is within the powers and authority granted under 

the laws of this state to such public agency or public procurement 

unit. 

 

 In performing this review, the County Attorney’s Office reviews IGAs to see that 

they are in “proper form” prior to their execution.  “Proper form” means that the 

contract conforms to fundamental contract law, conforms to specific legislative 

requirements, and is within the powers and authority granted to the public agency.  It 

does not mean that the County Attorney’s Office approves of or supports the policy 

objectives contained in the IGA.  That approval is solely the province of the public 

agency through its elected body.    



 

 Likewise, this approval is not a certification that the IGA has been properly 

executed.  Proper execution can only be determined after all the entities entering into 

the IGA have taken legal action to approve the IGA.  There is no statutory 

requirement for the County Attorney’s Office to certify that IGAs are properly 

executed. 

  

 Nonetheless, it is imperative for each public agency to ensure that each IGA is 

properly executed because A.R.S. § 11-952(F) requires that “[a]ppropriate action … 

applicable to the governing bodies of the participating agencies approving or 

extending the duration of the … contract shall be necessary before any such 

agreement, contract or extension may be filed or become effective.”  This can be done 

by ensuring that the governing body gives the public proper notice of the meeting 

wherein action will be taken to approve the IGA, that the item is adequately described 

in the agenda accompanying the notice, and that the governing body takes such 

action. Any questions regarding whether the IGA has been properly executed may be 

directed to the County Attorney’s Office. 

 

 Proper execution of IGAs is important because A.R.S. § 11-952(H) provides that 

“[p]ayment for services under this section shall not be made unless pursuant to a fully 

approved written contract.”  Additionally, A.R.S. § 11-952(I) provides that “[a] 

person who authorizes payment of any monies in violation of this section is liable for 

the monies paid plus twenty per cent of such amount and legal interest from the date 

of payment.”  

 

 The public agency or department submitting the IGA for review has the 

responsibility to read and understand the IGA in order to completely understand its 

obligations under the IGA if it is ultimately approved by the public entity’s board.  

This is because while the County Attorney’s Office can approve the IGA as to form, 

the office may not have any idea whether the public agency has the capacity to 

actually comply with its contractual obligations.  Also, the County Attorney’s Office 

does not monitor IGA compliance.  Hence the public entity or submitting department 

will need to be prepared to monitor their own compliance.  A thorough knowledge of 

the provisions of the IGA will be necessary to monitor compliance. 

 

 Before determining whether an IGA contract “is in proper form,” the County 

Attorney’s Office will answer any questions or concerns the public agency has about 

the contract.  It is the responsibility of the public agency or department submitting the 

IGA for review to ask any specific questions or address any concerns it has about the 

IGA to the County Attorney’s Office at the same time they submit the IGA for 

review.  Making such an inquiry also helps improve the County Attorney’s Office 

review of the IGA because it will help focus the review on specific issues that are of 

greatest concern to the public agency.  Failing to make such an inquiry when the 

agency does have issues or concerns will decrease the ability of the County 

Attorney’s Office to meaningfully review the IGA.   

 



   

ARF-1540     Consent Agenda Item      4- G             
Regular BOS Meeting
Meeting
Date: 11/13/2012  

Submitted By: Marian Sheppard, Chief
Deputy Clerk, BOS, Clerk of
the Board of Supervisors

Department: Clerk of the Board of Supervisors

Information
Request/Subject
Lion's Club Special Event Liquor License Application for November 10, 2012.

Background Information
A qualified organization may submit an application to serve liquor at a special event
for up to 10 days per year.  The Arizona Department of Liquor Licenses and Control
(Department) approves all liquor-related applications; however, part of the
Department's process requires that the local governing body review the application
and submit a recommendation for approval or disapproval to the Department for any
establishment located within the jurisdiction of that local governing body.

On January 24, 2012, the Board of Supervisors approved an application submitted by
the Lion's Club to sell liquor on February 11, 2012.

On March 20, 2012, the Board of Supervisors approved two applications submitted by
the Lion's Club to sell liquor on April 7, 2012, and April 14, 2012.

On September 4, 2012, the Board of Supervisors approved two applications submitted
by the Lion's Club to sell liquor on September 20, 2012, and September 22, 2012.

The City of Globe also approved an application for one day in 2012.

Evaluation
The Chief Deputy Clerk of the Board of Supervisors has reviewed the
attached application and has determined that it has been filled out correctly.

Conclusion
This charitable organization properly completed the application.  This application was
submitted to the Chief Deputy Clerk of the Board after the October 16th Board
meeting, and since there was not another Board of Supervisors' meeting scheduled
until November 13th, the County Manager signed the application on behalf of the
Board of Supervisors to allow the Lion's Club sufficient time to submit this application
to the Department for final approval prior to the scheduled event.  

The Lion's Club of Globe, Arizona, has used 7 days of the allowable 10 days to serve
liquor at a special event in 2012.



Recommendation
The Chief Deputy Clerk recommends that the Board of Supervisors ratify its approval
authorizing the County Manager's signature on this application. 

Suggested Motion
Ratification of the Board of Supervisors' authorization for the County Manager's
signature on a Special Event Liquor License Application submitted by the Lion's Club
of Globe, Arizona, Inc. to serve liquor on November 10, 2012.

Attachments
Lion's Club Special Event Liquor License Application











   

ARF-1561     Consent Agenda Item      4- H             
Regular BOS Meeting
Meeting
Date: 11/13/2012  

Submitted By: Marian Sheppard, Chief
Deputy Clerk, BOS, Clerk of
the Board of Supervisors

Department: Clerk of the Board of Supervisors

Information
Request/Subject
Collins Ranch Water Users' Association Water Franchise Application

Background Information
On July 27, 1987, the Board of Supervisors granted a 25-year
non-exclusive Franchise to Collins Ranch Water Users' Association (Association) to
allow the Association to supply domestic and residential water to its member homes. 

On November 30, 1987, the Board of Supervisors approved an Amended Franchise for
Collins Ranch Water Users' Association which incorporates the following changes to
the initial Franchise:  1) the legal description changed to reflect the correct legal
description; 2) on line 2 of paragraph 11 of the Franchise, the words "or
an adjudication" were added; and 3) on lines 3 and 5 of that same paragraph the six
months period was changed to eight months.  When this Amended Franchise
was approved by the Board of Supervisors, the effective start of the 25-year Franchise
was November 30, 1987.

At present, the Association is providing water to 36 member homes.

Evaluation
An Application to renew this Franchise for an additional period of 15 years was
received by the Chief Deputy Clerk of the Board on August 20, 2012.  Per Gila County
franchise application requirements, the applicant has submitted a payment of $350
for the application fee, which was deposited with the County Treasurer on August 22,
2012.  An internal review of the application paperwork has also been conducted.  The
County Engineering Department has verified that the legal description matches the
area map and that the service area has not changed from the time the Amended
Franchise was granted by the Board of Supervisors.  The Chief Deputy Clerk of the
Board and the Chief Deputy County Attorney have confirmed that the applicant has
met all of the County's franchise application requirements.

Conclusion
The next step in the application process is for the Board of Supervisors to officially
accept the application and set a hearing date to obtain public comment on this
application. 

Recommendation



As all requirements for this application have been met, the Chief Deputy Clerk
recommends that the Board of Supervisors accept this application and set a hearing
date of Tuesday, December 4, 2012, at 10:00 a.m. to renew this Franchise for an
additional 15 years from November 30, 2012, through November 29, 2027. 

Per A.R.S. §40-283(E), a notice of the public hearing will be published once a week for
three weeks in the Arizona Silver Belt newspaper, which is the official newspaper of
Gila County for 2012, and in the Payson Roundup newspaper.

Suggested Motion
Approval to accept an Application for Franchise submitted by Collins Ranch Water
Users' Association to renew its franchise for an additional 15 years in order to
continue providing domestic and residential water to its members, and set a public
hearing date of Tuesday, December 4, 2012, at 10:00 a.m. to consider the granting of
said Franchise. 

Attachments
Collins Ranch Water Users' Association Water Franchise Application





































   

ARF-1516       4- I             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Reporting
Period:

Globe Regional Justice Court Report for September, 2012

Submitted For: Mary Navarro Submitted By: Mary
Navarro,
Justice Court
Operations
Mgr, Superior
Court

Information
Subject
Globe Regional Justice Court Monthly Report for September 2012.

Suggested Motion
Approval of the September 2012 monthly activity report submitted by the Globe
Regional Justice Court.

Attachments
Globe Regional Justice Court's Monthly Report for 09/12









   

ARF-1519       4- J             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Reporting
Period:

Payson Regional Constable Monthly Report for September 2012

Submitted For: Colt White Submitted By: Michelle
Keegan,
Administrative
Clerk Senior,
Constable -
Payson

Information
Subject
Payson Regional Constable Monthly Report for September 2012

Suggested Motion
Approval of the September 2012 monthly activity report submitted by the Payson
Regional Constable's Office.

Attachments
Payson Regional Constable's Office monthly report September 2012





















































   

ARF-1524       4- K             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Reporting
Period:

Clerk of the Superior Court Monthly Report for September 2012

Submitted For: Anita Escobedo Submitted By: Vicki Aguilar,
Chief Deputy
Clerk of the
Superior
Court, Clerk of
the Superior
Court

Information
Subject
Clerk of the Superior Court Monthly Report for September 2012

Suggested Motion
Approval of the September 2012 monthly activity report submitted by the Clerk of the
Superior Court.

Attachments
Clerk of Superior Court Report for 09/12





















   

ARF-1526       4- L             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Reporting
Period:

Recorder Monthly Report for September 2012

Submitted For: Sadie Dalton Submitted By: Sadie Dalton,
Recorder,
Recorder's
Office

Information
Subject
Recorder Monthly Report for September 2012

Suggested Motion
Approval of the September 2012 monthly activity report submitted by the
Recorder's Office.

Attachments
Recorder's September 2012 Monthly Report



















   

ARF-1530       4- M             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Reporting
Period:

Payson Regional Justice of the Peace Monthly Report for September
2012

Submitted For: Dorothy Little Submitted By: Dorothy Little,
Justice of the
Peace-Payson
Region,
Superior Court

Information
Subject
Payson Regional Justice of the Peace Monthly Report for September 2012

Suggested Motion
Approval of the September 2012 monthly activity report submitted by the Payson
Regional Justice of the Peace.

Attachments
September 2012 reports



PAYSON JUSTICE COURT TREASURER'S RECAP FY2013

SEPTEMBER, 2012 AZTEC ACCOUNT ACCOUNT TOTAL AMOUNT 5% FILL THE GAP ADJUSTED

FUND NAME CODE CODE CODE ALLOCATED SET ASIDE BALANCE

Alternative Dispute Resolution ZADR 0848000-000-000-2061-00 T848-2061 55.73$                    2.79$                      52.94$                    

Arson Detection Reward Fund 41-2167D ZADRF 0901000-000-000-2061-00 T901-2061 -$                        -$                        -$                        

Attorney Fee Reimbursement ZATT 1005000-314-000-3350-00 X10501314004383 82.91$                    82.91$                    

Confidential Address Assessment - State Treasurer ZCAA1 0884000-000-000-2061-00 -$                        -$                        -$                        

Confidential Address Assessment - Local ZCAA2 1005.302.3800.30 -$                        -$                        -$                        

Citizens Clean Elections ZCEF 0888000-000-000-2061-00 T888-2061 1,147.73$               1,147.73$               

Criminal Justice Enhancement 67% ZCJEF 0812000-000-000-2061-00 T812-2061 5,393.68$               269.68$                  5,124.00$               

Defensive Driving Diversion Fee ZDDS 1005000-314-000-3400-90 X105-4609 2,450.00$               122.50$                  2,327.50$               

DNA State Surcharge 3% 12-116.01C ZDNAS 0872000-000-000-2061-00 T872-2061 681.24$                  34.06$                    647.18$                  

Elected Officials Retirement Fund 15.30% ZEORF 0801000-000-000-2061-00 T801-2061 417.01$                  20.85$                    396.16$                  

Base Fees (General Fund) ZFEE 1005000-314-000-3400-15 X105-4615 1,117.24$               55.86$                    1,061.38$               

Base Fines (General Fund) ZFINE 1005000-314-000-3510-10 X105-4831 10,514.30$             525.72$                  9,988.58$               

Fill the Gap Surcharge 7% ZFTGS 0870000-000-000-2061-00 T870-2061 803.26$                  40.16$                    763.10$                  

Failure To Pay Warrant Surcharge 10% ZFTPS 1005000-314-000-3400-17 X10501314004861 128.67$                  6.43$                      122.24$                  

Extra DUI Assessment $500 ZGFDU 0912000-000-000-2061-00 T912-2061 2,354.51$               117.73$                  2,236.78$               

Judicial Collection Enhancement $7 ZJCL 4741000-314-000-3400-15 X36001314004615 409.75$                  409.75$                  

Judicial Collection Enhancement Local % ZJCLF 4741000-314-000-3400-15 X36001314004615 185.48$                  9.27$                      176.21$                  

Judicial Collection Enhancement $13 ZJCS 0818000-000-000-2061-00 T818-2061 760.95$                  760.95$                  

Judicial Collection Enhancement %PC ZJCSF 0840000-000-000-2061-00 T840-2061 424.56$                  21.23$                    403.33$                  

Jail (Incarceration) Fees ZJF 1005000-300-340-3405-40 X10502340004651 578.00$                  578.00$                  

Local Costs ZLCL 1005000-314-000-3510-10 X105-4831 -$                        -$                        -$                        

Administrative Costs ZMISC 1005000-314-000-3400-99 X105-4886 702.48$                  35.12$                    667.36$                  

Medical Services Enhancement 13% ZMSEF 0813000-000-000-2061-00 T813-2061 1,491.95$               74.60$                    1,417.35$               

2011 Additional Assessment - State Treasurer ZOS1 0930000-000-000-2061-00 1,434.01$               71.70$                    1,362.31$               

2011 Additional Assessment - County Treasurer ZOS2 0931000-000-000-2061-00 179.26$                  8.96$                      170.30$                  

Officer Safety Equipment - City Police (CP) ZOS3 0932000-000-000-2061-00 2.19$                      0.11$                      2.08$                      

Officer Safety Equipment - Sheriff (SHF) ZOS4 0933000-000-000-2061-00 111.31$                  5.57$                      105.74$                  

Officer Safety Equipment - DPS (DPS) ZOS5 0934000-000-000-2061-00 576.54$                  28.83$                    547.71$                  

Officer Safety Equipment - MVD/ADOT (MVD) ZOS6 0935000-000-000-2061-00 4.00$                      0.20$                      3.80$                      

Officer Safety Equipment - Game and Fish (GF) ZOS7 0936000-000-000-2061-00 17.53$                    0.88$                      16.65$                    

Officer Safety - Registrar of Contractors (ROC) ZOS8 -$                        -$                        -$                        

Officer Safety Equipment - Animal Control (AC) ZOS10 -$                        -$                        -$                        

Officer Safety -  Tonto Apache Police (TAR) ZOS15 0950000-000-000-2061-00 4.35$                      0.22$                      4.13$                      

Officer Safety - Department of Agriculture ZOS17 1.06$                      0.05$                      1.01$                      

Overpayment Forfeited ZOVF 1005000-314-000-3510-10 X105-4831 5.75$                      0.29$                      5.46$                      

Adult Probation Fee ZPBA 4042000-335-000-3405-30 X25001335-4835 -$                        -$                        -$                        

Probation Surcharge 2006 ($10.00) ZPRS6 0871000-000-000-2061-00 T871-2061 34.20$                    1.71$                      32.49$                    

Probation Surcharge 2009 ($20.00) ZPRS9 0871000-000-000-2061-00 T871-2061 3,658.23$               182.91$                  3,475.32$               

Probation Surcharge $5.00 ZPRSU 0871000-000-000-2061-00 T871-2061 21.51$                    1.08$                      20.43$                    

Public Safety Equipment ZPSEF 0912000-000-000-2061-00 T912-2061 1,000.00$               50.00$                    950.00$                  

Reimbursement to County Attorney 60% ZREIM 3544000-301-000-3400-11 X18201301004777 1,248.17$               1,248.17$               

Reimbursement to Superior Court 40% ZREIM 4574000-333-000-3400-16 X226333004864 832.11$                  832.11$                  

Security Enhancement Fee (Local) ZSECE -$                        -$                        -$                        

Technical Registration Fund ($15 Drug Offenses) ZTECH -$                        -$                        -$                        

Warrant Fee (Local) ZWAR 1005000-314-000-3510-10 X105-4831 640.00$                  32.00$                    608.00$                  

AZ Native Plant Fund ZANP STATE -$                        -$                        -$                        

Child Passenger Restraint ZCPRF STATE -$                        -$                        -$                        

Drug and Gang Enforcement Fines ZDECJ STATE 720.67$                  36.03$                    684.64$                  

DUI Abatement ZDUIA STATE -$                        -$                        -$                        

Domestic Violence Shelter Fund ZDVSF STATE -$                        -$                        -$                        

FARE Special Collection Fee 19% ZFAR1 STATE 981.07$                  981.07$                  

FARE Delinquency Fee $35.00 ZFAR2 STATE 624.21$                  624.21$                  

Game and Fish - Wildlife ZGF STATE 57.06$                    2.85$                      54.21$                    

HURF 1 28-5438, 2533C ZHRF1 STATE -$                        -$                        -$                        

HURF 3 28-5433C, 4139 ZHRF3 STATE -$                        -$                        -$                        

HURF - to DPS ZHRFD STATE -$                        -$                        -$                        

Prison Construction Fund ZPCOF STATE 2,809.50$               140.48$                  2,669.02$               

Registrar of Contractors ZRCA STATE -$                        -$                        -$                        

State Highway Fund ZSHWY STATE -$                        -$                        -$                        

State Highway Work Zone Fund ZSHWZ STATE -$                        -$                        -$                        

Display Suspended Plates (DPS) ZSLPD STATE 172.33$                  8.62$                      163.71$                  

State Photo Enforcement Base Fine ZSPBF STATE -$                        -$                        -$                        

State Photo Enforcement Clean Election Surcharge ZSPCE STATE -$                        -$                        -$                        

Bad Check Program - County Attorney ZBAD COUNTY ATTY 54.00$                    54.00$                    

HURF - to Sheriff's Office 28-5533G ZHRFS SHERIFF -$                        -$                        -$                        

Display Suspended Plates (Sheriff's Office) ZSLPS SHERIFF 26.94$                    1.35$                      25.59$                    

HURF - to City Police ZHRFC CITY POLICE -$                        -$                        -$                        

Display Suspended Plates (City Police) ZSLPC CITY POLICE -$                        -$                        -$                        

TOTALS 44,915.45$             1,909.84$               43,005.61$             

43,005.61$             

DATE CHECK NO. AMOUNT MONTHLY REMITTANCE TO:

4719 39,659.00$             GILA COUNTY TREASURER

4720 5,176.86$                ARIZONA STATE TREASURER

4721 54.00$                     GILA COUNTY BAD CHECK PROGRAM

4723 25.59$                     SHERIFF SUSPENDED PLATES AND HURF

-$                         CITY POLICE SUSPENDED PLATES AND HURF

44,915.45$                 TOTAL DISTRIBUTIONS THIS MONTH

I, DOROTHY A. LITTLE, Gila County Justice of the Peace, do hereby certify this is a true and correct copy of the funds collected by Payson Justice Court for SEPTEMBER, 2012.

___________________________________

DOROTHY A. LITTLE

Gila County Justice of the Peace

TOTAL ADJUSTED BALANCE VERIFICATION

10/2/12











   

ARF-1536     Consent Agenda Item      4- N             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Reporting
Period:

September 25, 2012, October 9, 2012, and October 16, 2012, BOS
Meeting Minutes

Submitted For: Marilyn
Brewer,
Deputy Clerk,
BOS

Submitted By:
Marilyn Brewer, Deputy Clerk, BOS,
Clerk of the Board of Supervisors

Information
Subject
September 25, 2012, October 9, 2012, and October 16, 2012, BOS Meeting Minutes

Suggested Motion
Approval of the September 25, 2012, October 9, 2012, and October 16, 2012, BOS
meeting minutes.

Attachments
BOS 09-25-12 Meeting Minutes
BOS 10-09-12 Meeting Minutes
BOS 10-16-12 Meeting Minutes
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BOARD OF SUPERVISORS MINUTES 
GILA COUNTY, ARIZONA 

 
Date:  September 25, 2012 
 
TOMMIE C. MARTIN                                               JOHN F. NELSON 
Chairman Clerk of the Board 
 
SHIRLEY L. DAWSON By: Marilyn Brewer 
Vice-Chairman                                                              Deputy Clerk 
 
MICHAEL A. PASTOR                                                  Gila County Courthouse 
Member Globe, Arizona                                       
____________________________________________________________________________ 
 
PRESENT:  Tommie C. Martin, Chairman (via ITV conferencing); Shirley L. 
Dawson, Vice-Chairman; Michael A. Pastor, Supervisor; Don McDaniel, Jr., 
County Manager; John Nelson, Deputy County Manager/Clerk; and Marian 
Sheppard, Chief Deputy Clerk.  No attorney was present. 
 
1.  Call to Order – Pledge of Allegiance 
 
The Gila County Board of Supervisors met in a work session at 10:00 a.m. this 
date in the Board of Supervisors hearing room.  Michael Pastor led the Pledge 
of Allegiance. 
 

 2.  Information/Discussion on the Arizona Public Service Energy Services 
Company, Inc.'s Energy Audit Report.   

 
 Steve Stratton, Public Works Division Director, stated that on April 5, 2011, 

the Board of Supervisors approved a Professional Services Agreement with 
Arizona Public Service Energy Services Company, Inc. (APSESC), now known 
as Ameresco, to perform an energy audit on all of the County’s facilities.  Mr. 
Stratton advised that Leonard Byrd, Senior Account Executive for Ameresco, 
would be giving the Board a presentation on the findings of that audit.  He 
stated that at the time of approval, the Board was provided with 2 options after 
reviewing the audit—the County could go ahead and make the investment to do 
all of the upgrades suggested in the audit or the County could decline the 
suggestions, but would have to pay for the audit itself, which would still be a 
good working tool.  Mr. Stratton stated that he understood the Board would not 
be making a decision on this at today’s work session; however, at a future 
regular Board meeting he would present an agenda item for action.  He noted 
that one of the contractors in the audit is no longer in business so if the Board 
does decide to go forward with this project, then Mr. Byrd will have to get 
another bid from another contractor.  He then called on Mr. Byrd.  Mr. Byrd 
advised the Board that originally the approved study was to be done by 
APSESC (a sister company to APS Utility) until August 2011 when it was sold 
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as a complete entity to Ameresco, which is a large nationwide energy services 
company compared to a local regional one.  Mr. Byrd then gave a PowerPoint 
presentation entitled “Gila County Investment Grade Audit.”  The Globe 
facilities that were of substantial square footage that were included in the audit 
are as follows:  the Courthouse, Sheriff’s Office and Jail, Women’s Dormitory, 
Juvenile Detention Center, Guerrero Complex, Central Heights Complex, 
Fairgrounds (Exhibit Hall only), New Operations Facility and the Michaelson 
Building.  The Payson facilities included the Payson complex, the Roosevelt 
substation, Sheriff’s Office, Public Works and Transportation.  A utilities chart 
for 2010/2011 showed that the County expended approximately $777,353 per 
year for electricity, natural gas, water and operations and maintenance.  
According to Ameresco’s audit, the targeted reduction based on experience with 
other facilities in the area would be an approximate 19% decrease in utility 
costs.  However, Mr. Byrd explained that since the audit report was completed, 
some issues have arisen causing his company to have to reevaluate a few 
areas.  Those included the loss of the contractor due to the economy and in 
July there was a change in Arizona law that will now reduce some of the 
savings that were going to be used to offset the cost of the project. The whole 
objective of this project was to completely fund itself in savings so there would 
be no capital outlay by the County.  However, now the method that was allowed 
by state law to utilize the maintenance savings or the avoided capital savings 
has been restricted to energy only, so the operational benefits of replacing a 
unit that is at the end of its useful life can no longer be claimed.  Unfortunately 
the report being reviewed by the Board was based on those savings.  Mr. Byrd 
then reviewed the proposed features and benefits of the project and stated that 
the original objective was to save approximately $151,000 a year on energy 
savings capital upgrade; however, that number is going to be less than 
projected.  He anticipated having solid answers for the Board today; however, 
that has proven to be quite a challenge.  He also noted that by state law, the 
resulting savings from the project have to be guaranteed so that the County 
can make the payments that would be required to fund the project, so if those 
savings are not realized Ameresco would have to make up the difference on an 
annual basis.  Mr. Byrd wanted the Board to understand that under no 
circumstances would the County have to put out any money from its capital 
budget for this project.  He continued to explain that the overall measures that 
are contemplated under the audit include temperature control, system 
upgrades, lighting retrofits across virtually all County buildings, some older 
HVAC air conditioning & boiler equipment upgrades, economizer retrofits that 
utilize outdoor air when the outdoor air is conducive to utilizing it for free as 
compared to mechanically conditioning the air, water conservation, 
programmable thermostats and environmental benefits that go along with this 
project—reduced greenhouse gases, etc.  Mr. Byrd then reviewed a chart 
showing the energy conservation matrix, which was an overall measure list of 
items to be addressed on a facility by facility basis.  He further explained that 
unfortunately those measures will fall short because they will not meet the 
state funding requirements to pay for themselves within a 15-year time period.  
The next item reviewed was lighting retrofit, which would be a change in the 
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aged lighting equipment to the new T-8 technology that is a lot more energy 
efficient with a savings of 60-70% in conjunction with the use of reflectors.  Mr. 
Byrd also reviewed proposed HVAC replacements as well as direct digital 
controls for cooling and heating.   While reviewing a graph on performance 
contracting cash flow, Mr. Byrd explained that the objective of the project is to 
effectively use the savings that are gained by doing the project to pay for the 
financing required to do so.  He noted that right now finance rates are as low 
as they have ever been so it’s a good investment time to maximize the projects 
that should be done to improve the County’s infrastructure at a time when 
capital doesn’t have to be invested.  Instead of spending money on utilities, the 
County would be investing in its own facilities.  Once the financed project has 
been paid, then the total amount of savings would come back to the County’s 
facilities with the typical life cycle of the equipment at a 25-year useful life.  
Additional program benefits would be that all improvements would be fully 
funded by guaranteed reductions in utility costs with no capital costs for new 
equipment; reduced maintenance and repair costs during equipment warranty; 
and project savings targets are based on 2010/2011 utility costs with a 3% 
annual escalation based on historical consumer price index data 20-year 
average.  He also noted that the present Arizona Public Service request for a 
15% electric rate increase is not included in this current cost reduction.  Mr. 
Byrd concluded his presentation with the environmental benefits of the project 
by the reduction of pollutants.  Mr. Stratton stated that Mr. Byrd had 
requested to delay his presentation until the appropriate updated numbers 
could be put together, but he felt like it had been long enough since the 
approval of the audit and needed to be presented to the Board.  Each Board 
member thanked Mr. Byrd for his presentation.  Mr. Byrd stated that he would 
be updating this actual report and in doing so he was stretching to have the 
savings cover as many infrastructure improvement projects as possible.  Due to 
the change in Arizona law, he emphasized that some of the projects will have to 
be cut.  He advised that the data for those projects will still be available to the 
County; however, in order to make them happen since those projects won’t fit 
within the 15-year limitation under the new state law, his company could still 
work with the County to assist and help the County get through a solution, but 
it would have to be handled through the normal contracting process.  No action 
was taken by the Board.   

 
3.  Information/Discussion regarding funding changes to the 
immunization program to necessitate the development of a private 
vaccine program for the underinsured and insured pediatric population.  
 
Michael O'Driscoll, Health and Emergency Services Division Director, stated 
that several months ago the Arizona Department of Health Services (ADHS) 
notified all of the local health departments that the federal government, in 
particular, the Center for Disease Control (CDC), was going to make some 
changes to the Vaccine for Children (VFC) program.  The VFC program is 
basically a program where the County receives a certain amount of vaccines, 
which the County provides for children.  Over the years, the local health 
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departments haven’t verified whether those children were insured, 
underinsured or not insured.  The CDC has changed its definition and is going 
to be requiring the vaccine only for uninsured and underinsured children, 
which means that all local health departments have to come up with ways to 
make sure that the insured children get their vaccinations.  This is a big 
change in the definition and the health departments are scrambling with ways 
on how to keep up with the vaccination rates to prevent illness as well as fund 
the program.  He stated that JenDean Sartain, Deputy Director of Health 
Services, who is in charge of the County’s vaccination program, would provide 
more details to the Board.  Ms. Sartain stated that the VFC program will 
continue to provide vaccines for the following children:  children that are not 
insured, AHCCCS (Arizona Health Care Cost Containment System) population 
children that are insured with AHCCCS, all Native American and Native 
Alaskan children, and children who are on Kids Care, a program which 
AHCCCS took away and has now reinstated to a certain extent.  The children 
that will be affected are the children that are underinsured and insured.   
Underinsured children are children that have insurance and might be covered 
for some vaccines, but not all.  Children with deductibles and co-payments are 
considered to be insured, not underinsured.  Children who are underinsured 
for selected vaccines are VFC eligible for the non-covered vaccines only.  
Underinsured children are eligible to receive vaccines through the federally 
qualified health centers, rural health clinics and county health depts.  She 
advised that the Gila County Health Department is approved for deputization 
and will be working to renew that deputization in January when it expires.  The 
new changes will only affect the children that are insured and underinsured.  
Upon inquiry from Supervisor Pastor as to how many children are included in 
the insured and underinsured, Ms. Sartain stated that the 2011 figures show 
about 1,500 children; however, that number fluctuates.  Chairman Martin 
inquired as to the number of vaccinations per each child and Ms. Sartain 
advised that each child receives approximately 7 vaccinations by age 11.  Ms. 
Sartain stated that in preparing for this change, the County has asked to meet 
with all local physicians, both in Globe and Payson, to see what they are going 
to do with their vaccine programs as they are also affected by this change.  
There are only 3 providers in the Globe-Miami area that provide vaccines and 4 
providers in Payson.  The Payson offices are probably going to continue to 
provide vaccinations, but the doctors in the Globe-Miami area haven’t really 
made a commitment yet; however, some are leaning toward no longer providing 
them as they are presently referring a lot of their clients to the County.   Ms. 
Sartain stated that it is really important that the County look at how to develop 
a program to provide vaccines in the most cost-effective manner to the 
underinsured and insured population.  She advised that initially the County is 
going to have to ask for payment because it is in the process of signing up with 
insurance companies to become providers.  The County is looking at a third 
party billing company to bill the insurance companies for the County, but it is 
a very complicated system.  The County currently has pending contracts with 2 
of the largest insurance companies in the County and once those are on line, 
then the County can continue to work out the rest of the details.  The County 



5 
 

also has a third party biller that does the County’s AHCCCS billing and it is 
being reviewed if those services could be expanded or if the County will go with 
another company for these new billing services.  Supervisor Pastor inquired 
whether the dependent children under the current health policy for County 
employees are considered insured or underinsured.   Ms. Sartain stated that 
she has not been able to get that information from the County’s provider, Blue 
Cross Blue Shield, because each individual plan in the Blue Cross umbrella 
has different coverage—Plan A could have one coverage for vaccinations and 
Plan B could be completely different—and probably 95% of the population 
countywide, not just employees, have no idea if their insurance covers 
vaccinations.  Chairman Martin inquired as to the number of children who are 
vaccinated in the County that would not fall under the 3 categories that will 
continue to be serviced.  Ms. Sartain did not have that information with her, 
but would provide those figures at a later time.  Supervisor Pastor inquired 
about the fees that will be charged to cover the cost of providing these vaccines.  
Mr. O’Driscoll stated that is another complicated answer because it depends on 
the makers of the vaccine of which there are 3 companies and each one 
charges a different price.  He believes that by having a third party billing 
system, it will lessen the administrative burden upon the County.  The County 
would be able to set up a system in the County Health Department allowing 
staff to go directly online to the insurance companies and verify the insurance 
plan of each patient.  Even though each insurance plan varies from person to 
person, the County would have one central location to verify the information in 
order to bill the insurance company to obtain reimbursement of its cost. He 
added that on top of that cost the County would have to pay an approximate 
cost of 7-9% to pay the third party billing company of which that cost will be 
added to the overall costs of the vaccine.  He also added that the cost for the 
vaccine fluctuates from month to month.  To add additional complication, the 
County will have to set up a system for inventory control to ensure that the 
vaccines are refrigerated properly and don’t expire.  If the vaccines expired, the 
County would have to absorb that cost.  Mr. O’Driscoll stated “It’s truly kind of 
turning our Health Department into a doctor’s office in a lot of respects.”  
Supervisor Pastor inquired if the County has some of these processes already 
in place for the vaccines that the County is currently handling.  Mr. O’Driscoll 
replied that, in fact, the County does have some processes in place.  
Approximately 6 months ago the County went to a third party billing system 
called TAPI (The Arizona Partnership for Immunizations) for AHCCCS billing 
and is starting to see some reimbursement that way.  Along with that process 
the County implemented some data collection that the third party billing 
system will require the County to do.  At the time the County switches over to a 
third party billing system, if that’s the chosen route, then County staff will be 
ready, provided they receive a lot of training.  Supervisor Pastor inquired about 
what would be the benefit or the value that it adds to the County to do this in 
relation to the underinsured and the insured going to a doctor’s office or if this 
is another of way of shifting costs to the County?  Vice-Chairman Dawson 
added that the Gila County Health Department ranks the lowest in the state of 
Arizona as far as disease prevention.  She said, “If the County doesn’t see to it 
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for the service of vaccinations, that’s just the basic thing that we are going into 
foreign countries and providing, but apparently now you’re telling me that new 
regulations here are making it so it’s going to be more difficult in our country 
to provide them.”  Mr. O’Driscoll stated, “Yes, per the CDC that’s correct.”  
Chairman Martin repeated Supervisor Pastor’s question, “Why are we providing 
this service if they can go to a doctor’s office and get charged the same?  I mean 
they are not getting a break coming to us, is my understanding what you all 
are saying.  We’ll be charging the same as the doctor’s office.  What is the 
advantage?  I’m with Mike, of coming to us versus a doctor’s office because it’s 
going to set up a whole bunch of governmentium for us that we haven’t had to 
do before and do we want to wade off into that?  We still have the uninsured, 
AHCCCS and Native Americans that we would be dealing with.  Are we sure we 
want to take on the underinsured and why?”  Mr. McDaniel replied, “In 
simplest terms this is another unfunded mandate from, in this case, not the 
state but from the feds. They have been funding this for years and now they 
suddenly decided their budget or for whatever reason doesn’t allow it, so it does 
come down to a decision by Gila County as to whether or not we feel we can 
fund this program going forward because it will cost money to provide a vaccine 
that has been paid for by the feds in the past.  So that’s part of the decision 
here and I think in Gila County we have some real high expectations here with 
regard to providing this kind of service to the public free because I think 
Michael and JenDean will tell us not only are there children that have been 
taking advantage of this service, but we’ve been providing free vaccines to 
adults as well.  I think we have a lot more work to do with regard to planning 
out what the cost benefit to the County is clearly by a health point of view.  
Both Michael and JenDean will tell us that this is a must.  They may be right 
with regard to preventing future diseases, but now there are regular costs 
involved and we have to look at it from that point of view as well.  So I think we 
have some more work.  The reason it’s on the agenda today specifically is 
because October 1st is literally right around the corner and we wanted the 
public to be aware that going forward vaccines are not going to be available free 
and somehow they are going to be charged and provided in another manner.”  
Vice-Chairman Dawson stated, “This gets to be such a ball game. You can’t 
send your kids to public school if they are not vaccinated.  If mom and dad are 
both working, even if it’s a minimal pay position, they can’t get off work to take 
them...I don’t know where the philosophy is or where we draw the line and say 
too bad and then we have a polio epidemic or something else come back 
amongst us.  We have to vaccinate these people.”  Supervisor Pastor stated, “I 
just want to make sure that if we do provide it, fine, and if we do charge a fee 
that’s fine, too, as long as it’s realistic and we’re not trying to compete with 
doctors or we’re not trying to eliminate the people from getting the services 
because you can’t go to school without the shots and we don’t need a bunch of 
kids on the streets not going to school because they couldn’t get shots.”  At this 
time, Ms. Sartain was able to provide the Board with figures that were 
requested earlier as follows:  For the AHCCCS population in 2011 the County 
saw 1,180 children; for the uninsured the County saw about 561 children; and 
for the Native American and Native Alaskan population, 156 children were 
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seen.  Those figures are for the entire County.  She added that what the Board 
needs to think about in reviewing this program is that if there are a lot of 
private providers who do not provide vaccine and if the County doesn’t provide 
the vaccine, where will these families go?  She noted that everybody across the 
country has the same issue.  This is not changing if it’s a private provider or a 
county health department or a federally qualified health center or rural health 
center.  The County will have to charge certain populations for some of their 
vaccines.  Ms. Sartain emphasized that it’s very important that the County look 
at how it can best vaccinate these children in the most cost effective way.  
Contact has been made with all of the vaccine companies, a County plan has 
been worked up as far as being able to offer certain vaccines and get the best 
price.  It will be a trial and error method for a little while just to see what the 
County’s volume will be, but it will be managed so that the County is not 
wasting money.  The County’s goal is to provide the vaccine for the best cost it 
can to the public until the County can start billing the insurance companies 
because the County can’t afford to have its immunization rates go down.   She 
noted that currently the County’s immunization rates are really quite good at 
around 71-77% of the childhood population.  Supervisor Pastor inquired if this 
change is a result of President Obama’s Affordable Health Care Act.  Ms. 
Sartain replied that it was a result of the Act and the County anticipates that 
this change will occur possibly for a year and then as the Affordable Health 
Care Act takes effect, if it takes effect and is not challenged, there will be more 
insurance coverage so people will not be paying out of pocket for their vaccine.  
Chairman Martin stated that she will be interested in knowing the cost to the 
County of providing these vaccinations to the 1,500-2,000 children and 
inquired if there would be an advantage of partnering with other counties.  She 
stated, “In some way if we do decide to go on with this and that’s going to be a 
big decision before it’s over with, is that whole conversation about what does it 
cost, can we afford it and how much do we take on, on the unfunded 
mandate?... I just see getting this started and it could be far more expensive 
then we think it is and I would like to look at those outside parameters too – 
the most expensive it could be and what’s the least before we go on just 
assuming we’re going to go on with this.”  Ms. Sartain stated that at this point 
every county/public health department in the nation is looking at the same 
issue.   The County is currently part of a purchasing group, but it is not 
allowed to partner with a doctor’s office because the County is getting a 
discounted price because it is a county.  Mr. O’Driscoll stated that he has been 
in contact with all of the other counties in Arizona, especially some of the rural 
counties, and they are all in the same boat.  Some of the counties have already 
gone through several different third-party billing companies in the last 2-3 
years and have found them to be inefficient and have not lived up to 
expectations.   He stated that in meeting with other health officers around the 
state, County staff is looking at a few companies have been identified as 
working very well.  He concluded by stating, “It’s going to be a trial and error 
situation, but I am very confident that our staff currently is very capable of 
moving to a third party billing system and with some of the processes already 
in place, no matter which way we go, we’ll hopefully be able to make this work 



8 
 

for the County residents as well as us.”  Jerry Ellison, a reporter for KQSS 
Radio, inquired about how many different vaccines the County is 
contemplating and the process for selecting them.  Ms. Sartain stated that 
there are essentially 9 vaccines that are required for school attendance that 
come in a variety of packages.  The County is looking at 10 packages of a 
combination of vaccines for school and then there are also 6 vaccines that are 
not required for school, but are proven to be very effective vaccines at the CDC 
that the County would offer as alternatives.  Chairman Martin thanked Mr. 
O’Driscoll and Ms. Sartain for the presentation and requested that the Board 
be kept apprised on this issue.   
 
4.  Information/Discussion/Action to formulate Gila County’s list of 
issues/priorities to be presented at the County Supervisors Association 
(CSA) annual summit on October 1-3 in Sierra Vista to be considered by 
Arizona’s county supervisors for inclusion in CSA’s 2013 Legislative 
Agenda.   
 
John Nelson, Deputy County Manager/Clerk, provided a presentation to the 
Board listing the priorities to be discussed at the CSA Legislative Summit.  The 
outcome of that summit will be CSA’s legislative agenda for this year’s 
upcoming fiscal year.  The vote to determine which items will appear on CSA’s 
legislative agenda will require a 2/3 vote all of supervisors; it will not be county 
by county voting, but rather a vote by each supervisor.  He encouraged each 
member of the Board that would not be attending the Summit to send in their 
proxy for voting.   
 
Mr. Nelson noted that the first items he would be discussing are not on the list 
of proposals for this year, but rather a briefing from last year, as follows:     
 
County Budget Impacts from FY 2011/2012:  A) A shift of Highway User 
Revenue Funds (HURF) to the Arizona Department of Public Safety (DPS).  The 
HURF is distributed down to state highways, cities, towns, and counties.  Of 
the $120 million shift, the hit to counties was $20 million and Mr. Nelson 
believes this will be another key issue again this year at the state legislature.  
B) Another shift was a 50% shift of costs for sexually violent prisoners that 
have to be confined in the Arizona State Hospital.  The state used to pay 100% 
of the cost and it is now charging 50% to the counties.  C) 100% rural 
Restoration to Competency (RTC) costs at the Arizona State Hospital.  This 
began in FY2010 at a cost to Gila County of $383,812.  Since that time, Gila 
County has moved its RTC to Yavapai County because the Arizona State 
Hospital was charging $671 per day and currently Yavapai County is charging 
Gila County $350 for the first day and $250 for every day thereafter.  Mr. 
Nelson believes this item needs to continue to be discussed.  D) The state’s 
share of the Justice of the Peace salaries was reduced from 38.5% to19.25%.  
E) Maricopa County was required to fund 100% of its Superior Court judges.   
F) FY2011 County Transfers was about the state of Arizona dipping into the 
large counties and taking money, which was defeated last year and is no longer 
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in effect.  G) In addition to the state shifting funds to DPS, it was also shifting 
funds to the Motor Vehicle Division, which is no longer in effect.  H)  The 
prisoner shift to the counties was a big issue last year; however, it did not 
occur.  Mr. Nelson noted that F, G & H were the big accomplishments by CSA 
to get defeated.  
 
Money Issues:  A) Comparison of Tax Rate Effect of FY2011 County Transfer to 
Loss of State Lottery Funding:  Mr. Nelson stated that he believes a group of 
small counties need to demand that the share of lottery funds coming back to 
counties needs to be a number 1 priority for all of CSA.  He reviewed the 
various amounts of lottery funds lost by the counties with the loss to Gila 
County being $550,000 with the effect on the County’s tax rate of 9.7 cents. 
B) County Assistance Fund:  Mr. Nelson also recommended that the County 
Assistance Fund become one of CSA’s top priorities.  C) Loss of HURF:  Mr. 
Nelson noted that the loss of HURF money is greatly affecting Gila County.  
Since 2009, the state has been taking $120 million from the counties’ HURF 
funds to fund DPS.  Lima & Associates conducted a study of what it should 
cost each county to maintain their roads in accordance with each county’s 
roadway standards, which shows that all rural counties are now on a deferred 
maintenance situation.  He noted that Gila County doesn’t have sufficient 
money to maintain its roads at the standards they need to be maintained and 
they are deteriorating.  Depending on how bad the roads get before they start 
being maintained can cost 4 to 12 times more on a deferred maintenance basis 
versus steady maintenance.  Since 2009, the state has actually withheld 
$1.346 million from Gila County, but when that’s deferring the County’s 
maintenance of its roads, it’s actually costing the County $8 million.  The 
County cannot continue to let its roads deteriorate to such a condition that it 
cannot afford to bring them back up to County standards.  He encouraged the 
Board to address the County Assistance Fund before tackling HURF, although 
HURF is a critical issue for Gila County.  Vice-Chairman Dawson commented 
that she blames the lack of federal highway funding for Arizona on the U.S. 
senators from Arizona who lack leadership in bringing those funds to Arizona.  
Vice-Chairman Dawson also stated that the DPS union is powerful and she 
believes the state should be funding the program for its state DPS and that 
CSA should start pushing the issue.  Chairman Martin agreed and stated that 
it’s going to get worse without government earmarks because with no new 
earmarks, the federal government is going to lump some money into Arizona 
and then the Arizona Department of Transportation (ADOT) will decide where 
the funds will go, which will be for the Sun Corridor from Prescott to Tucson, 
and the smaller counties will get even less money.     
 
Mr. Nelson then moved to the CSA issues that will be discussed at the CSA 
Legislative Summit in the order they were presented, as follows: 
 
1)  Convenience Fees & Credit/Debit Cards:  Mohave County has requested 

 legislation for convenience fees for credit and debit cards.  Currently if a person 
 is using the internet or telephone to pay a county bill or fine, a county  
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 may charge a user fee; however, if it’s a face to face transaction paid by a credit 
or debit card, a county cannot charge a user fee.  Mr. Nelson noted that the 
Banking Association has stated that there might be some violations with the 
new Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010, 
which continues to be reviewed.  Assuming it does not violate Dodd-Frank, Mr. 
Nelson recommended that this be supported.  

 
 2)  County Highways:  Mohave County submitted this bill; however, it was on 

behalf of the Arizona County Engineers Association.  For a number of years the 
statutes have been reviewed with rewrites of small sections here and there as it 
relates to highways, county highways and maintenance.  This is more of a 
cleanup of the language to make sure all the terms and definitions match.  Mr. 
Nelson noted that this has been reviewed by Mr. Stratton, who recommends 
that this bill be supported.   

 
 3)  Fire Code Repeal:  This bill was submitted by Yuma County.  The board of 

supervisors can adopt fire codes for those residents living in unincorporated 
areas that do not have fire districts, but according to statutes, once the code is 
set, it cannot be changed until a fire district is formed or the county gets 
authority to repeal or modify it.  Mr. Nelson stated that it seems kind of 
unusual that the Board can set it, but then it’s frozen in time forever unless 
the board gets the authority to repeal or modify it.  Mr. Nelson recommended 
that this repeal be supported.   

 
4)  Protecting Private E-mail Addresses:  This was submitted by Yuma County.  
When a person requests public county information, documents, email that 
come to county supervisors or county staff, the question is if that private email 
address can be redacted or not.  Currently Yuma County is saying it cannot be 
redacted.  CSA has reviewed this with the Arizona Ombudsman’s Office and the 
Arizona Newspaper Association.  There are a lot of different opinions on this 
and although Mr. Nelson did not have a sure recommendation, he believes it 
will be an issue that draws a lot of controversy.  
  
5)  County Road Abandonment by Public Vote:   This bill was submitted by 
Cochise County.   For a county to abandon a road, it takes a majority of the 
property owners abutting the roadway to approve the board of supervisors’ 
decision to abandon it.  This legislation would require public input, but would 
not require a majority vote of the abutting property owners.  Mr. Nelson did not 
have a recommendation, but left it to how each Board member felt on this 
issue.   
 
6)  County Primitive Roads:  This bill was submitted by Cochise County.  This 
would expand the universe of road systems that are eligible to be brought into 
the county roadway system and expand the number of roads that are eligible to 
be declared as “primitive” by a county board of supervisors to include those 
opened prior to 1990 (from 1985.).  This item was not addressed by Mr. Nelson. 
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7)  Cannabis is Not a Crop:  This bill was submitted by Yavapai County.  This 
would ensure that cannabis is not classified as general agricultural, which 
would be outside of county zoning.  This would allow counties to zone where 
cannabis could or could not be grown.  Mr. Nelson stated that he reviewed this 
with Bob Gould, Community Development Division Director, this morning and 
he was supporting it as far as a proper zoning application. 
 
8) Utilities in the County Rights-of-Way:  This bill was submitted by Pinal 
County.   At present, counties can only charge telecommunications companies 
franchise fees and fees for using county right-of-ways.  This would open it up 
so that counties could charge utility companies franchise fees and charge fees 
for using county right-of-ways.  Mr. Nelson stated that utilities in our roadways 
are a major factor, a significant cost and counties should have the ability to 
charge utility companies a franchise fee and to also charge for using county 
right-of-ways in order to recover at least a portion of the county’s costs.  He 
urged the Board to support this issue.   
 
9) Annexations of Rights-of-Way:  This was submitted by Pinal County.  This 
would amend annexation processes to permit simple transfers of roadway and 
rights-of-way by mutual consent, avoiding a technical requirement, property 
owner’s consent and a petition process.  Mr. Nelson stated that it’s more of a 
technical correction and he thinks it should be supported.  
 
10)  There was no item 10. 
 
11)  Child Support Collections:  This was submitted by Navajo County.  This 
would restore the ability to use State Shared Retained Earnings as matching 
funds from the federal level and protect against the state forcing an unfunded 
collection mandate to the county level.  Mr. Nelson did not address this item. 
 
12)  County Assistance Fund:  This bill was submitted by Navajo County.  This 
would restore County Assistance Fund lottery dollars to their historic level for 
every county.  Mr. Nelson stated that his only problem with this one is that this 
is a share of lottery revenues that the counties have always received and 
somehow a number of years ago the state changed the name of these funds 
from lottery funds to the County Assistance Fund and now the state has 
determined they can no longer assist counties.  The state didn’t determine it no 
longer wanted to share lottery funds with counties, but rather no longer wants 
to assist them.  Mr. Nelson stated, “I think we need to start taking this County 
Assistance Fund out of our vocabulary and putting “share of state lottery” back 
in.  He recommended the Board’s support of this bill.  
 
13) Half-Cent Sales Tax:  This bill was submitted by Navajo County.  This 
would increase the current levy authority for the smaller fourteen counties to 
levy a sales tax from one-half cent per dollar to one-cent per dollar by a 
unanimous vote of the board of supervisors.  Mr. Nelson stated that this would 
probably go to a vote of the people and it has come up numerous times in 
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various legislative sessions.  One of the cautions has always been if the state of 
Arizona is continually taking money from counties or giving counties unfunded 
mandates, if the county had this authority, the Legislature and the governor 
could always go to the counties and say, “You don’t have a financial problem, 
just go to your voters.”  It would be nice to have the additional authority, but 
there’s always the other side of the coin that has to be considered.  That 
concluded the initial proposed legislative issues.   
 
Mr. Nelson then advised the Board about the governor putting together a task 
force to simplify transaction privilege sales tax and changing prime contracting 
sales tax.  Currently for prime contracting construction, it is a point-of-use 
sales tax. When a building is constructed in Gila County, no matter where the 
material was purchased, 65% of that contract is considered taxable and that 
tax is paid to Gila County as a sales tax.  What is being considered is going to a 
point-of-sale so that wherever the materials are purchased gets the sales tax.  
Mr. Nelson stated that could be a very serious shift of tax revenue for Gila 
County.  Mr. Nelson stated that according to the Arizona Mining Association 
annual report, of all the local taxes paid from the Arizona copper industry in 
2010, Maricopa County got the majority and he doesn’t recall any copper mines 
being located in Maricopa County.  He stated that if this proposal does come 
out, it will mostly likely have a hold harmless clause with it to sell it; however, 
hold harmless is really not a hold harmless.  So Gila County is going to have to 
fight this tooth and nail.  The sales tax Gila County gets from the prime 
contracting industry, 75% of that will go from Gila County back into Maricopa 
County.   
 
Mr. Nelson also wanted to address another issue that he’s proposing to go 
forward as a Gila County/Santa Cruz County issue dealing with state aid for 
community colleges.  Currently state aid, not equalization, not workforce 
investment, just straight operating aid to community colleges goes to 
community colleges based on FTSE (full time student equivalent).  As a 
community college grows, the added state aid is based on the state average, i.e. 
Maricopa County.  When Gila County and most recently Santa Cruz County 
went from the county contracting for services to a provisional community 
college contracting for services, they were counted as new FTSE.  In 2012, 
when Santa Cruz County was contracting for services, state aid they received 
for FTSE was $649/FTSE.  Now that Santa Cruz County has changed the name 
to a provisional community college, the state aid for 2013 fell to $229/FTSE.  
He stated that it’s not a big issue right now--$346,000 total for Santa Cruz 
County and $241,000 coming to Gila County, but it’s going to grow more and 
more every year.  Mr. Nelson stated that in his opinion this needs to be 
addressed right after the elections are over.  He proposed that the counties look 
for a primary sponsor to have this bill drafted.  He further proposed that this 
be brought as a Gila County issue and not rely on the provisional community 
college to take this on.  However, he felt the County should engage the college 
lobbyist, Mike Gardner, of TriAdvocates.  He further recommended holding a 
meeting with both Mr. Gardner and Knox Kimberly, the managing principal of 
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TriAdvocates, to see if something could successfully be done.  Mr. Nelson noted 
that he has been in contact with Santa Cruz County and their provisional 
college and the County will support same.   
 
Mr. Nelson then addressed some new last-minute issues from CSA, as follows: 
 
14)  Special Districts Use Fees:  This bill was submitted by Yavapai County.  It 
would allow water districts to put a primary lien on properties that do not pay 
their water fees.  Currently if a DWID (domestic water improvement district) 
has a property tax and they don’t pay it, it’s becomes a primary lien; if they 
don’t pay their water fees, it becomes a secondary lien.  Mr. Nelson stated that 
he has an issue with this one.  There is a reason that property taxes are in first 
position on a lien and he thinks it needs to be kept that way.  
 
15)  Fire District Reorganization:  Yavapai County is requesting fire district 
reorganization--a cleanup of the language.  Mr. Nelson didn’t have an opinion 
one way or the other and suggested that the Board listen to Yavapai County’s 
comments at the CSA legislative session.  
 
16)  Website Posting for Special Districts:  This bill was submitted by Yavapai 
County requesting that it be mandated that special districts post where their 
public meetings are going to be held on their website and in other places.  Mr. 
Nelson stated that he didn’t see anything wrong with this proposal; however he 
didn’t know why counties are starting to want to meddle with special districts 
so much.   
 
Other Issues That Have Not Come Through As CSA Proposals:  A)  Fire Districts 
and Special Districts:  Mr. Nelson stated that Navajo County at a Small County 
Forum meeting floated the idea of having authority over fire districts and 
special districts; however, discussions afterward seemed like that’s going too 
far.  It has not come through as a CSA proposal yet, but things happen at the 
last minute, so Mr. Nelson will stand guard.  B)  There appears to be a law firm 
or a collection agency that is proposing that there’s permissive legislation to 
allow counties to use collection agencies to collect delinquent property taxes.  
Mr. Nelson stated that he has reviewed this with the County Treasurer, who is 
not supporting this.  He thinks the Treasurer’s Office does a wonderful job of 
collecting property taxes as Gila County’s collections are probably some of the 
highest in the state. He preferred not to go there at this point in time.  That 
concluded Mr. Nelson’s presentation. 
 
Mr. Stratton stated that although he has not read the proposition, relating 
back to the rate on HURF when Proposition 204 passed the education bill for 
the one cent sales tax extension, there is also a provision in there that there 
will be no more rates on HURF.   It will eliminate that and there will be a small 
portion of that tax, approximately 1/10th of one cent that would go to the ADOT 
board for control of distribution of projects.   This was Mr. Stratton’s 
understanding from meeting with the ADOT board members last week, so that 
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may eliminate the one problem of distributing HURF funds to the Arizona 
Department of Motor Vehicles and the Arizona Department of Public Safety.  
 
Chairman Martin thanked Mr. Nelson for his presentation and stated that 
although this was listed as an action item on the agenda, she did not believe 
the Board needed to take any action.  It was noted that John Marcanti, 
Supervisor Elect for District 3, was invited and would be attending the CSA 
Legislative Summit.  Vice-Chairman Dawson noted that she would be sending 
her voting proxy if she was unable to attend the summit.   
 
There being no further business to come before the Board of Supervisors, 
Chairman Martin adjourned the meeting at 12:00 noon. 
 
APPROVED: 
 
________________________________________ 
Tommie C. Martin, Chairman 
 
ATTEST: 
 
 ________________________________________ 
Marian Sheppard, Chief Deputy Clerk 
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BOARD OF SUPERVISORS MINUTES 
GILA COUNTY, ARIZONA 

 
Date:  October 9, 2012 
 
TOMMIE C. MARTIN                                               JOHN F. NELSON 
Chairman Clerk of the Board 
 
SHIRLEY L. DAWSON By: Marilyn Brewer 
Vice-Chairman                                                              Deputy Clerk 
 
MICHAEL A. PASTOR                                                  Gila County Courthouse 
Member Globe, Arizona                                       
____________________________________________________________________________ 
 
PRESENT:  Tommie C. Martin, Chairman (via ITV conferencing); Shirley L. 
Dawson, Vice-Chairman; Michael A. Pastor, Supervisor; Don McDaniel, Jr., 
County Manager; John Nelson, Deputy County Manager/Clerk; Marian 
Sheppard, Chief Deputy Clerk; and Bryan Chambers, Chief Deputy County 
Attorney. 
 
Item 1 – Call to Order – Pledge of Allegiance – Invocation 
 
The Gila County Board of Supervisors met in a regular session at 10:00 a.m. 
this date in the Board of Supervisors hearing room.  Shirley Dawson led the 
Pledge of Allegiance and Reverend Bart Campbell of the Church of Christ in 
Globe delivered the invocation.   
 
Item 2 – PRESENTIONS: 
 
2A.  Presentation of the Officer of the Quarter award by Daisy Flores, Gila  
County Attorney, to Sgt. Travis Baxley of the Gila County Sheriff's Office. 
 
Daisy Flores, County Attorney, presented Sgt. Travis Baxley of the Gila County 
Sheriff’s Office with the Officer of the Quarter award and gave a brief summary 
of his background along with the reasons he was nominated for the award.  
Sgt. Baxley thanked the Board for the honor of being nominated for this award.  
Each Board member thanked Sgt. Baxley for his dedicated service to the 
community. 
 
2B.  Public recognition of 1 employee for September's "Spotlight on  
Employees" Program, as follows: Joe Kline.  
 
Erica Raymond, Human Resources Assistant Sr., presented a gift card as 
recognition to Joe Cline for September’s "Spotlight on Employees" Program.  
Each Board member thanked Mr. Cline for his dedicated work. 
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2C.  Presentation/Discussion of elections information to aid the public's 
understanding of basic elections processes and procedures.   
 
Linda Eastlick, Elections Director, stated that she and Sadie Tomerlin, 
Recorder, wanted to take this opportunity just before the General Election to 
provide information and some basic understanding of the elections processes 
including those performed by the office of the Recorder as well as the Elections 
Department.  There is a lot of confusion out there and it is hoped that this will 
help.  She called on Ms. Tomerlin, who began a PowerPoint presentation 
entitled “Voter Registration 101.”  Ms. Tomerlin presented information on the 
following items:   Policies and Procedures including Security, Qualifications to 
Register to Vote, Requirements for Proper Registration, Proof of Citizenship 
Requirements, the Voter Registration Form, Where to Register to Vote, Voter 
Identification Card, Causes of Cancellation, Verification of Signatures on 
Petitions, Early Voting, Early Voter Responsibilities and Responsibilities of the 
Recorder’s Office Regarding Early Ballots, Provisional Ballots, Processes after 
the Election, Miscellaneous Information and Important Voting Dates.  The 
Board asked various questions during the presentation, which were answered 
by Ms. Tomerlin.  Ms. Eastlick then provided a PowerPoint presentation 
entitled “Elections 101-Understanding the Process.”  She presented information 
on the following items:  Responsibilities of the Recorder and the Elections 
Department, How People Can Vote, Early Voting, How to be Removed from the 
Permanent Early Voting List, Voting at Polling Places Including Provisional 
Ballots, Explanation of Conditional Provisional Ballots, Comments About 
Marking the Ballots, Write-in Candidates, Myths About Voting, Early Ballot 
Processing, Provisional Ballot Processing, Election Canvass and Important 
Voting Dates.  Ms. Eastlick also provided answers to questions by the Board.  
Each Board member thanked Ms. Tomerlin and Ms. Eastlick for their 
enlightening presentations.   
 
ITEM 3 - PUBLIC HEARINGS: 
 

 3A.  Public Hearing-Information/Discussion/Action to adopt Resolution 
No. 12-10-02, modifying the Gila County Comprehensive Master Plan by 
approving Planning and Zoning Case No. CPA-12-01 from Residential to 
Neighborhood Commercial, an application submitted by Robert VerHeyen, 
agent for owner J Pak Revocable Living Trust, for Gila County Assessor’s 
Parcel  No. 301-21-046 located at 6261 W. Hardscrabble Mesa Drive, Pine, 
Arizona.   

 
 Robert Gould, Community Development Division Director, stated that this is 

the second time this item has been on the agenda.  Previously this item was 
tabled because in discussions with the County Attorney’s Office, it was decided 
that a new application needed to be done because there was an error related to 
the Gila County Comprehensive Plan and the zoning being requested.  He 
noted that the original application for the request on the Comprehensive 
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Master Plan amendment hasn’t been changed and has remained constant 
throughout the process.  This is a request by the agent, Robert VerHeyen, for 
the owner J Pak Revocable Living Trust, to change the Comprehensive Master 
Plan designation from Single Family Residential to Neighborhood Commercial 
for this ¼-acre parcel located on West Hardscrabble Road in Pine.  Mr. Gould 
stated that there were several issues involved, which included concerns raised 
by surrounding property owners.  One of the concerns would be discussed 
during the following agenda item on the zoning application.  The other issue 
was related to a 10-foot easement on the right hand side of the property as the 
property owners to the rear are concerned that by providing access to parking 
with handicapped parking spaces identified by the applicant, this was going to 
create a problem for the rear property owners and the easement would be 
blocked.   He stated that the Gila County Planning and Zoning (P & Z) 
Commission heard the application on September 27, 2012, and voted to 
approve the change in the Comprehensive Master Plan to Neighborhood 
Commercial and recommended it to the Board for approval.  The P & Z 
Commission also added 5 required stipulations as follows:  1) the south and 
west property lines shall be screened from residential areas by a 6-foot high 
fence, wall or landscape screen approved by the P & Z Director; 2) parking shall 
be paved, or an alternative method of dust control must be approved by the P & 
Z Director; 3) a development plan shall be submitted before building permits 
can be obtained for the commercial use; 4) if the property is not put into use as 
a commercial business within three years, it may revert to the Residential 2 to 
3.5 du/ac designation in the Comprehensive Master Plan; and 5) access to 
Lamina Lane shall not be blocked for any reason.  Supervisor Pastor inquired if 
the easement is only 10 feet wide would that be wide enough for handicapped 
individuals to park and the residents to still drive through?  Mr. Gould stated  

 that he had photos measuring that distance and it looked like there was going 
to be plenty of distance for the parking and it would not block off Lamina Lane, 
but he would ensure that did not happen.  He noted that there is the 10-foot 
lane, but there’s a lot of distance between the building and that 10-foot 
easement.  Chairman Martin opened the public hearing and called for 
comments from the public; none were received.  She closed the public hearing 
and entertained a motion.  Upon motion by Vice-Chairman Dawson, seconded 
by Supervisor Pastor, the Board unanimously adopted Resolution No. 12-10-
02, modifying the Gila County Comprehensive Master Plan by approving 
Planning and Zoning Case No. CPA-12-01 from Residential to 
Neighborhood Commercial, an application submitted by Robert VerHeyen, 
agent for owner J Pak Revocable Living Trust, for Gila County Assessor’s 
Parcel  No. 301-21-046 located at 6261 W. Hardscrabble Mesa Drive, Pine, 
Arizona.  (A copy of the Resolution is permanently on file in the Board of 
Supervisors’ Office.)   
 

 3B.  Public Hearing-Information/Discussion/Action to adopt Ordinance 
No. 12-01, modifying the Zoning Map, Planning and Zoning Case No. Z-12-
01, an application submitted by Robert VerHeyen, agent for owner J Pak, 
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Revocable Living Trust, to rezone Gila County Assessor's Parcel No. 301-
21-046 located at 6261 W. Hardscrabble Mesa Drive, Pine, Arizona, from 
R1-D8 (Residence One District w/Density of 8,000 sq. ft.) to TR 
(Transitional Residential).    

 
 Mr. Gould stated the reason this item was tabled last time was that the original 

rezoning application requested a rezoning from R-1 to C-2 zoning; however, he 
had not looked at the compatibility of that C-2 zoning with the Comprehensive 
Master Plan.  When Mr. Gould checked, he found that the Comprehensive 
Master Plan designates lane use categories and there are only 3 zoning districts 
listed that were compatible with Neighborhood Commercial and they were C-1, 
TR and PAD.  He then selected TR (Transitional Residential) because it met 
within the confines of what the applicant was stating that he wanted on his 
application, which was a small business such as a real estate office or a candle 
shop.  The application was processed again and all of the notice requirements 
were redone the second time requesting that that the zoning be TR rather than 
C-2.  Mr. Gould noted that the applicant still wanted C-2 zoning; however, in 
order to have the C-2 zoning, the County would have to go back and amend the 
Comprehensive Master Plan to reflect that it was going to be Community 
Commercial rather than Neighborhood Commercial and staff wouldn’t support 
same.  After meetings with the applicant and his agent, they agreed to accept 
the TR zoning, which will limit the applicant to no more than 2,500 square feet 
of commercial activity on the lot and would also limit the hours of operation to 
11:00 p.m. at night.  Mr. Gould believes it works out better and still allows all 
the uses that the applicant had originally wanted.  He stated that the problem 
is that there are quite a few lots in that area that aren’t currently zoned C-2 
and weren’t zoned C-2 prior to the County ever having the Comprehensive 
Master Plan.  He noted that there was probably nothing wrong with them being 
zoned C-2 at that time; however, when the Comprehensive Master Plan was 
adopted, it designated that area as Neighborhood Commercial and that’s how it 
was developed and that area is all of a residential character.  Immediately 
adjoining this ¼-acre lot, it is zoned as Single Family Residential development, 
so it was felt that TR was applicable. This zoning application had 2 issues—the 
one he spoke about in the previous item regarding the 10-foot wide easement 
and the other one was regarding the use.  There was a complaint that while 
this use that the applicant was proposing was fine, once the zoning designation 
was established for that lot, then whoever buys it in the future could put any 
use that’s listed as a permitted use on the C-2 zoning and it would be handled 
strictly by administrative review rather than coming to the P & Z Commission 
or the Board of Supervisors.  The P & Z Commission heard this application on 
September 27, 2012, and it has recommended approval to the Board of 
Supervisors with the exact same 5 conditions as were required in the previous 
agenda item, as follows:  1) the south and west property lines shall be screened 
from residential areas by a 6-foot high fence, wall or landscape screen 
approved by the P & Z Director; 2) parking shall be paved, or an alternative 
method of dust control must be approved by the P & Z Director; 3) a 
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development plan shall be submitted before building permits can be obtained 
for the commercial use; 4) if the property is not put into use as a commercial  
business within three years, it may revert back to the Residential 2 to 3.5 
du/ac designation in the Comprehensive Master Plan; and 5) access to Lamina 
Lane shall not be blocked for any reason.  Chairman Martin opened the public 
hearing and called for comments from the public; none were received.  She 
closed the public hearing and entertained a motion.  Upon motion by Vice-
Chairman Dawson, seconded by Supervisor Pastor, the Board unanimously 
adopted Ordinance No. 12-01, modifying the Zoning Map, Planning and Zoning 
Case No. Z-12-01, an application submitted by Robert VerHeyen, agent for 
owner J Pak, Revocable Living Trust, to rezone Gila County Assessor's Parcel 
No. 301-21-046 located at 6261 W. Hardscrabble Mesa Drive, Pine, 
Arizona, from R1-D8 (Residence One District w/Density of 8,000 sq. ft.) to TR 
(Transitional Residential).   (A copy of the Ordinance is permanently on file 
in the Board of Supervisors’ Office.)   
 

 ITEM 4 – REGULAR AGENDA ITEMS: 
 
 4A.  Information/Discussion/Action to adopt Proclamation No. 12-07 

proclaiming October 2012 as "Domestic Violence Awareness Month" in 
Gila County.   

 
Carolyn Gillis, Contract Monitor/Program Supervisor, gave an update on the 
services provided by Horizon Human Services and the Gila County Safe Home 
to all residents of Gila County experiencing any type of domestic violence.   
She stated that the mission for the Gila County Safe Home is to assist and 
serve all persons that experience domestic violence in their lives, whether they 
are a victim or perpetrator, and to provide a comprehensive array of domestic 
violence services to improve the overall quality of living for all people residing in 
our community.  This organization also partners with many other organizations 
within the community and Ms. Gillis also thanked the County for the funds it 
provides.  Some of the statistics provided by Ms. Gillis were as follows:  The 
total number of people served by the Safe Home for the past year were 108—41 
adults and 67 children; 2,294 bed nights were provided at the facility with the 
average length of stay being 21 days; the hours of support services were 4,675 
hours; referral calls totaled 117; and there were 19,296 miles driven last year 
with a maintenance and fuel cost of $4,848 to pick up victims of domestic 
violence and take them to the Safe Home or assist them in getting to other 
locations within the state.  Ms. Gillis provided some of the Safe Home’s goals 
for the future one of which includes working with the County Attorney’s Office 
and the local police departments to be able to more accurately compile 
statistics on domestic violence in order to better address those issues and to 
work more closely on issues involving children and the elderly.  Ms. Gillis also 
provided an overview of the many activities planned throughout October to 
bring awareness of the assistance that is available.  Each Board member 
thanked Ms. Gillis and her staff for their efforts.  Upon motion by Vice-
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Chairman Dawson, seconded by Supervisor Pastor, the Board unanimously 
adopted Proclamation No. 12-07 proclaiming October 2012 as "Domestic 
Violence Awareness Month" in Gila County.  (A copy of the Proclamation is 
permanently on file in the Board of Supervisors’ Office.) 

 
 4B.  Information/Discussion/Action to authorize the Chairman's 

signature on a 12D Fund Request Application in the amount of $42,048 
being submitted by Gila Community College under the economic 
development category as the local trainer of workforce programs to the 
Apache Gold Casino.   

 
 Cathy Melvin, Gila Community College Coordinator of Grants and Special 

Projects, stated that staff at the Gila County Community College (College) had 
prepared an application to be submitted to the Apache Gold Casino for funds 
in the amount of $42,048 to purchase equipment for the College’s biology labs 
that will help to benefit biology students as well as Allied Health Care nursing 
students.  The College has received funds from the Apache Gold Casino on 2 
other occasions.  She requested approval by the Board in order to process the 
application.  Upon motion by Supervisor Pastor, seconded by Vice-Chairman 
Dawson, the Board unanimously authorized the Chairman's signature on a 
12D Fund Request Application in the amount of $42,048 being submitted by 
Gila Community College under the economic development category as the local 
trainer of workforce programs to the Apache Gold Casino.   

 
 4C.  (Motion to adjourn as the Gila County Board of Supervisors and 

convene as the Gila County Library District Board of Directors.) 
Information/Discussion/Action to approve a Library Service Agreement 
between the Gila County Library District and the San Carlos Apache Tribe 
to cooperate in the provision of library services to the citizens of the 
District for the period July 1, 2012, through June 30, 2013, with a 
funding match up to $32,920.00.   
(Motion to adjourn as the Gila County Library District Board of Directors 
and reconvene as the Gila County Board of Supervisors.) 

 
 Upon motion by Vice-Chairman Dawson, seconded by Supervisor Pastor, the 

Board convened as the Gila County Library District.   
 
 Jacque Griffin, Assistant County Manager/Librarian, stated that this Library 

Service Agreement with the San Carlos Apache Tribe was the final of 8 
Agreements for this year that are necessary so the funding for maintenance 
and operations for the 8 affiliate libraries can be released.  Upon motion by 
Vice-Chairman Dawson, seconded by Supervisor Pastor, the Board 
unanimously approved a Library Service Agreement between the Gila County 
Library District and the San Carlos Apache Tribe to cooperate in the provision 
of library services to the citizens of the District for the period July 1, 2012, 
through June 30, 2013, with a funding match up to $32,920.00.   
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 Upon motion by Supervisor Pastor, seconded by Vice-Chairman Dawson, the 

Board reconvened as the Gila County Board of Supervisors.   
 

 4D.  Information/Discussion/Action to adopt Resolution No. 12-10-01, 
which approves Amendment No. One to an Intergovernmental Agreement 
(ADOT File No. IGA/JPA 10-230-I) between Gila County and the State of 
Arizona, Department of Transportation for the Six Shooter Canyon Road 
Sidewalk Project.  

 
  Steve Stratton, Public Works Division Director, stated that as a result of the 

Federal Highway Administration (FHWA) audits, the FHWA is now not allowing 
any federal projects to be self administered, but instead must be handled by 
the Arizona Department of Transportation (ADOT).  This is a Traffic 
Enhancement Project that the County has been working on for many years in 
the Six Shooter Canyon area, which will continue the sidewalk from Cherokee 
Drive to Remington Road.  Vice-Chairman Dawson inquired about the 
additional cost to the County to pay ADOT for administrative fees.  Mr. Stratton 
replied that right now it appears that the County is going to pay an additional 
$3,000 to ADOT to review the environmental portion of the project; however, 
this will make the state liable for all of the “Buy America” requirements and be 
responsible for the prevailing wage requirements.  Upon motion by Supervisor 
Pastor, seconded by Vice-Chairman Dawson, the Board unanimously adopted 
Resolution No. 12-10-01, which approves Amendment No. One to an 
Intergovernmental Agreement (ADOT File No. IGA/JPA 10-230-I) between Gila 
County and the State of Arizona, Department of Transportation for the Six 
Shooter Canyon Road Sidewalk Project.  Mr. Stratton noted for the record that 
the 5.7% matching funds will be paid for from the half cent sales tax dedicated 
to transportation. (A copy of the Resolution is permanently on file in the 
Board of Supervisors’ Office.) 
 
ITEM 5 – CONSENT AGENDA ACTION ITEMS: 
 

 5A.  Authorization of the Chairman's signature on a Line Extension 
Agreement with Arizona Public Service (APS) Company for the Russell 
Road Reconstruction Project in the amount of $87,102.17. 
 

 5B.  Approval of Amendment No. 2 to an Intergovernmental Agreement 
(Contract No. HG854284) between Gila County and the Arizona 
Department of Health Services for the continued provision 
of immunization services from August 1, 2012, through December 31, 
2012. 
 

 5C.  Approval of Arizona Department of Housing Community Development 
Block Grant Contract Number 174-10 Closeout Report to finalize the 
contract between the Arizona Department of Housing and the Gila County 
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Community Action, Housing Services, which will successfully end the 
contract and ensure that the Gila County Community Action, Housing 
Services has met all requirements of this contract. 
 

 5D.  Approval of Amendment No. 8 to Agreement No. 700518523 (Energy 
Wise Low Income Weatherization Program) between Arizona Public Service 
(APS) and the Gila County Division of Community Services, Community 
Action Program, whereby APS will provide funding in an amount not to 
exceed $106,429 for the repairs, reconditioning, replacement or 
restoration of deficiencies in a customer's qualified home in order to 
make such homes energy efficient (Weatherization Services), to eligible 
citizens residing in Gila County for the period January 1, 2013, through 
December 31, 2013. 
 

 5E.  Approval to renew an Intergovernmental Agreement between Gila 
County and the Arizona Department of Fire, Building and Safety, Office of 
Manufactured Housing, for the purpose of enforcing the installation 
standards of the Office of Manufactured Housing for manufactured homes, 
mobile homes, and factory built buildings for the period of October 18, 
2012, through October 18, 2017. 
 

 5F.  Authorization of the Chairman's signature on Amendment No. 3 to 
Intergovernmental Agreement (Contract No. ADHS12-007886) for Public 
Health Emergency Preparedness Grant between the Gila County Health 
and Emergency Services Division and the Arizona Department of Health 
Services. 

 
 5G.  Approval to ratify the Board of Supervisors' approval for the Health 

and Emergency Services Division's submittal of a Pacific Region Retail 
Food Cooperative Programs Application for Voluntary Retail Food 
Regulatory Program Standards funding in the amount of $2,500 from the 
Food and Drug Administration and acceptance of the grant award. 
  

 5H.  Approval of an Intergovernmental Agreement for Election Services 
between Gila County and the Alhambra Domestic Wastewater 
Improvement District. 
 

 5I.  Adoption of an Order designating polling places and appointing poll 
workers and election board workers for the purpose of conducting the 
General Election on Tuesday, November 6, 2012. 
 

 5J.  Approval of a request by the Cobre Valley Regional Medical Center 
Foundation to waive the fees for the use of the Fairgrounds Exhibit Hall 
for their art and wine auction event scheduled on Saturday, November 3, 
2012. 
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 5K.  Approval of a request by the Gila County Rodeo Committee to waive 
the fees for the use of the Fairgrounds rodeo arena on October 
13, 2012, for a team roping fund-raising event to aid a cancer victim in 
the community. 

 
 5L.  Approval of the August 2012 monthly activity report submitted by 

the Globe Regional Constable. 
 
 5M.  Approval of the August 2012 monthly activity report submitted by 

the Globe Regional Justice Court. 
 
 5N.  Approval of the August 2012 monthly activity report submitted by 

the Clerk of the Superior Court. 
 
 5O.  Approval of the August 2012 monthly activity report submitted by 

the Payson Regional Constable. 
 
 5P.  Approval of the August 2012 monthly activity report submitted by 

the Payson Regional Justice Court. 
 
 5Q.  Acknowledgment of the Human Resources reports for the weeks of 

September 4, 2012, September 11, 2012, September 18, 2012 and 
September 25, 2012. 

 
 September 4, 2012 
 Departures from County Service: 

1.  Lizabeth Fetterman – County Attorney – Victim Advocate – 08/03/12 – 
Various Funds – DOH 06/28/06 – Retirement 

2.  Kayce Loya – Sheriff’s Office – Detention Officer – 08/26/12 – General Fund 
– DOH 11/22/10 – Resignation 

3.  Anthony Torrez – Probation – Juvenile Detention Officer – 08/14/12 – 
General Fund – DOH 07/25/05 – Resignation 

 Hires to County Service: 
4.  Christopher Dale Gray – Sheriff’s Office – Detention Officer – 09/10/12 – 

General Fund – Replacing Ashley Henry 
5.  Carrie Truesdell – Finance – Payroll Specialist – 08/27/12 – General Fund – 

Replacing Angelina Thompson 
6.  Christina Drake – Payson Regional Justice Court – Justice Court Clerk 

Associate – 08/27/12 – General Fund – Replacing Michelle Duarte 
 Departmental Transfer: 

7.  Kevin Kittle – Probation – From Juvenile Detention Officer – To Surveillance 
Officer – 08/27/12 – From General Fund  - To Various Funds 

8.  Lisa Wilckens – From Assessor – To Finance – From Property Appraiser – To 
Payroll Specialist – 09/13/12 - From General Fund – To Various Funds 

 Position Review: 
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9.  Lauren Savaglio – Health – Health Programs Manager – 08/20/12 – 
Correction of exempt status 

 
 September 11, 2012 
 Departures from County Service: 

1.  Carlos Ozuna – Community Development – Survey Floodplain Coordinator – 
08/13/12 – General Fund – DOH 08/26/91 – Resignation 

2.  Valrie Bejarano – Purchasing – Contract Support Specialist – 08/31/12 – 
General Fund – DOH 12/15/03 – Resignation 

3.  Richard K. Claydon – Sheriff’s Office – Detention Officer – 07/27/12 – 
General Fund – DOH 11/07/11 – Resignation 

4.  Leign Ann Kenton – Globe Regional Justice Court – Justice Court Clerk 
Associate – 08/31/12 – General Fund – DOH 08/06/01 – Resignation 

5.  Christopher Gray – Probation – Juvenile Detention Officer – 08/27/12 – 
General Fund – DOH 08/27/12 – Declined position 

6.  Ursulynn Yazzie – Probation – Juvenile Detention Officer – 08/27/12 – 
General Fund – DOH 08/27/12 – Offer of employment rescinded 

7.  Larry Perez – Probation – Juvenile Detention Officer – 08/13/12 – General 
Fund – DOH 08/13/12 – Offer of employment rescinded 

 Hires to County Service: 
8.  Debra Tapia-Blair – Probation – Administrative Clerk Senior – 09/13/12 – 

General Fund – Replacing Lisa King 
9.  Jonathan Edward Manley – Superior Court General – Bailiff – 09/07/12 – 

General Fund – Replacing James Cox 
 Departmental Transfer: 

10.  Jessica Lynn Cruz – From Clerk of the Court – To Sheriff’s Office – From  
  Court Clerk – To 911 Dispatcher – 09/13/12 – General Fund 

Request Permission to Post: 
11.  Globe Regional Justice Court – Justice Court Clerk Associate – Vacated by 

Leign Ann Kenton 
12.  Law Library – Bailiff/Interpreter – Vacated by Rose Mary Grice 
13.  Clerk of the Superior Court – Court Clerk – Vacated by Jessica Cruz 

 
 September 18, 2012 
 Departures from County Service: 

1.  Christopher Dale Gray – Sheriff’s Office – Detention Officer – 09/10/12 – 
General Fund – DOH 09/10/12 – Declined position 

2.  William Murphy – County Attorney – Detective – 08/03/12 – Diversion 
Program Fund – DOH 07/24/06 – Retirement 

3.  Robert Gamboa – County Attorney – Administrative Clerk Temporary – 
07/01/12 – General Fund – DOH 05/25/10 – Resignation 

4.  Adrian Villegas – Board of Supervisors – Temporary Laborer – 08/17/12 – 
General Fund/Constituent Services District II – DOH 07/02/12 – 
Temporary employment ended 
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5.  Ronald T. Carnahan – County Attorney – IT Administrator and Support 
Technician Temporary – 07/01/12 – General Fund – DOH 07/12/10 – 
Temporary employment ended 

 Hires to County Service: 
6.  Dana Sgroi – Finance/Purchasing – Contracts Support Specialist – 

09/10/12 – General Fund – Replacing Valrie Bejarano 
7.  Dana Lindsey – County Attorney – Detective – 09/20/12 – Diversion 

Program Fund – Replacing William Murphy 
 End of Probationary Period: 

8.  Nicholas Buzan – County Attorney – Deputy County Attorney – 09/24/12 – 
Cost of Prosecution Reimbursement Fund 

 Position Review: 
9.  Christopher C. Pena  - Sheriff’s Office – Task Force Agent – 07/30/12 – 

Correction of Position Control Number 
 Request Permission to Post: 

10.  Board of Supervisors District II – Temporary Laborer (2 positions available)  
   – Vacated by Tannyn Garcia and Adrian Villegas 

 
 September 25, 2012 
 Departures from County Service: 

1.  Lisa Dzera – Sheriff’s Office – Administrative Clerk – 09/20/12 – General 
Fund – DOH 01/22/07 – Resignation 

2.  Rosie Grice – Law Library – Bailiff/Interpreter – 09/12/12 – General Fund – 
DOH 08/11/97 – Retirement 

3.  Debbie Stevens – Superior Court – Court Case Flow Manager – 09/10/12 – 
Various Funds – DOH 03/14/88 – Retirement 

4.  Gabriel Lagunas – Sheriff’s Office – Detention Officer – 09/16/12 – General 
Fund – DOH 06/22/09 – Resignation 

 Hires to County Service: 
5.  Celena Cates – Emergency Management – Administrative Clerk Senior – 

09/27/12 – General Fund – Replacing Denise Hanson 
6.  Stephen J. Shaw – County Attorney – Chief Detective – 10/22/12 – General 

Fund – Replacing Ernie Meeske 
7.  Pamela Johnson – Probation – Office Supervisor – 10/01/12 – General Fund 

– Replacing Debbie Carl 
8.  Dora Salazar – Probation – Juvenile Detention Officer – 09/27/12 – General 

Fund – Replacing Leigh Ann Kenton 
9.  Eric Ramos – Probation – Juvenile Detention Officer – 09/27/12 – General 

Fund – Replacing Kendall Horta 
10.  Jennifer Rich – Probation – Juvenile Detention Officer – 09/27/12 –  

  General Fund – Replacing Kevin Kittle 
11.  David Palmer – Probation – Juvenile Detention Officer – 09/27/12 –  

  General Fund – Replacing Lorenzie Corvin 
12.  Charles Adornetto – Payson/Globe Justice Courts – Pro-Tempore Judge –    

  08/01/12 – Various Funds – Replacing John Pearlman 
 Temporary Hires to County Service: 
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13.  Marion Frank Faubush – Public Works – Temporary Building and Grounds  
  Maintenance Worker – 09/12/12 – Facilities Management Fund 

 Position Review: 
14.  Lucinda Campbell – Health Services – Public Health Nurse – 09/11/12 –  

  Change in fund codes 
15.  Ramona Scales – Health Services – Public Health Nurse – 09/11/12 –  

  Change in fund codes 
Request Permission to Post: 
16.  Emergency Management/Rural Addressing – Temporary Administrative  

  Clerk 
17.  Superior Court General – Case Flow Manager – Vacated by Debbie Stevens 
18.  Sheriff’s Office – Administrative Clerk – Vacated by Lisa Dzera  

 
 5R.  Approval of the September 4, 2012, September 17, 2012, & 

September 18, 2012, BOS meeting minutes. 
 
 5S.  Acknowledgment of contracts under $50,000 which have been 

approved by the County Manager for the week of September 01, 2012, to 
September 07, 2012; and the week of September 08, 2012, to September 
14, 2012. 

 
 Copies of the contract reports are on file in the Board of Supervisors’ Office. 
 
 5T.  Approval of finance reports/demands/transfers for the weeks of 

September 25, 2012, October 2, 2012, and October 9, 2012. 
 
 September 25, 2012 
 

$789,656.37 was disbursed for County expenses by check numbers 249109 
through 249276. 
 
October 2, 2012 
 
$1,586,953.35 was disbursed for County expenses by check numbers 249277 
through 249451.  
 
October 9, 2012 
 
$368,130.84 was disbursed for County expenses by check numbers 249452 
through 249579.  (An itemized list of disbursements is permanently on file 
in the Board of Supervisors’ Office.)  
 
Upon motion by Vice-Chairman Dawson, seconded by Supervisor Pastor, the 
Board unanimously approved Consent Agenda action items 5A through 5T. 
 



13 
 

Item 6 - CALL TO THE PUBLIC: Call to the Public is held for public benefit 
to allow individuals to address issue(s) within the Board’s jurisdiction. 
Board members may not discuss items that are not specifically identified 
on the agenda.  Therefore, pursuant to Arizona Revised Statute §38-
431.01(G), action taken as a result of public comment will be limited to 
directing staff to study the matter, responding to criticism, or scheduling 
the matter for further discussion and decision at a future date.  
 
Chairman Martin called on Leo Coombs, a resident of Tonto Basin.  Mr. 
Coombs stated that he and residents in his neighborhood are repeated flood 
victims.  He stated, “I have sent numerous communications to Supervisor 
Pastor and Don McDaniel, the Manager.  I sent Mike a letter back on the 12th 
and I haven’t received an answer and I just want to let him know that I still 
expect one because there’s some Freedom of Information Act requests in there 
that I think are very important on getting this issue out into the daylight.  We 
need help over there.  We definitely do.  To use up my 3 minutes, I’ve been 
down through that creek bottom again now and the new growth, the new 
material filling and everything, if we have a flood like we had the last time, my 
neighborhood is gone.  It will off of the map.  It will just be gone.  That’s how 
bad the creek has deteriorated.  We need some help.  Thank you.” 
 
Item 7 - At any time during this meeting pursuant to A.R.S. §38-
431.02(K), members of the Board of Supervisors and the Chief 
Administrator may present a brief summary of current events. No action 
may be taken on issues presented. 
 
Each Board member and the County Manager presented information on 
current events.   
 
There being no further business to come before the Board of Supervisors, 
Chairman Martin adjourned the meeting at 12:18 p.m. 
 
APPROVED: 
 
 
________________________________________ 
Tommie C. Martin, Chairman 
 
ATTEST: 
 
  
________________________________________ 
Marian Sheppard, Chief Deputy Clerk 
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BOARD OF SUPERVISORS MINUTES 
GILA COUNTY, ARIZONA 

 
Date:  October 16, 2012 
 
TOMMIE C. MARTIN                                               JOHN F. NELSON 
Chairman Clerk of the Board 
 
SHIRLEY L. DAWSON By: Marilyn Brewer 
Vice-Chairman                                                              Deputy Clerk 
 
MICHAEL A. PASTOR                                                  Gila County Courthouse 
Member Globe, Arizona                                       
____________________________________________________________________________ 
 
PRESENT:  Tommie C. Martin, Chairman (via ITV conferencing); Shirley L. 
Dawson, Vice-Chairman; Michael A. Pastor, Supervisor; Don McDaniel, Jr., 
County Manager; John Nelson, Deputy County Manager/Clerk (via ITV 
conferencing); Marian Sheppard, Chief Deputy Clerk; and June Ava Florescue, 
Deputy County Attorney. 
 
Item 1 – Call to Order – Pledge of Allegiance – Invocation 
 
The Gila County Board of Supervisors met in a regular session at 10:00 a.m. 
this date in the Board of Supervisors hearing room.  Michael Pastor led the 
Pledge of Allegiance and Reverend Joe Hittle of the Calvary Chapel in Payson 
delivered the invocation.   

 
 Item 2 – REGULAR AGENDA ITEMS: 
 
 2A.  Information/Discussion/Action to authorize the Chairman's  
 signature on a 12D Fund Request Application in the amount of $27,012  
 being submitted by Gila Community College under the economic  
 development category as the local trainer of workforce programs to the  
 Mazatzal Casino.  
 
 Cathy Melvin, Coordinator of Grants and Special Projects for the Gila County 

Community College, requested the Board’s approval and signature on a 12D 
Fund Request Application to be submitted to Mazatzal Casino for funds in the 
amount of $27,012 for the purchase of equipment to be used at the college 
campus in Payson.  The equipment intended to be purchased was outlined in 
the budget.  Upon motion by Supervisor Pastor, seconded by Vice-Chairman 
Dawson, the Board unanimously authorized the Chairman's signature on a 
12D Fund Request Application in the amount of $27,012 being submitted by 
Gila Community College under the economic development category as the local 
trainer of workforce programs to the Mazatzal Casino.  
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 2B.  Information/Discussion/Action to adopt Proclamation No. 12-08 

proclaiming October 30, 2012, as "Weatherization Day" in Gila County.   
 
 Malissa Buzan, Community Services, Housing Program Manager, requested 

that the Board adopt Proclamation No. 12-08, noting that this particular 
Proclamation would finalize the use of the stimulus funds (from the American 
Recovery and Reinvestment Act) that were received by the County.  She stated 
that Gila County’s initial allocation of stimulus funds was $1.7 million; 
however, because that money was spent in an efficient and timely manner, the 
County was awarded an additional $300,000.  By utilizing those funds during 
the past 2-1/2 years, 249 homes for low-income families, seniors and the 
disabled were weatherized and there is still a 2-year waiting list.  It is estimated 
that once a home has been weatherized, it will result in a utility savings of 35% 
for each residence.  Ms. Buzan praised her staff for doing an excellent job in 
accomplishing these projects as well as providing jobs for local contractors.  
She played a short video for the Board to provide a better understanding of the 
weatherization program.  Ms. Buzan advised that a home tour of some 
weatherized homes is scheduled on October 29, 2012, at 9:00 a.m. and she 
invited the Board to attend.  Also attending will be invited members of the 
public, the press and members of the Arizona Corporation Commission—both 
sitting and running for office.  Supervisor Pastor inquired as to the number of 
people on the 2-year waiting list to which Ms. Buzan replied there are 
approximately 85 families; however, some of those are not for just 
weatherization, but also repair and rehabilitation.  She stated that when the 
funds allowed for the weatherization of 30 homes per month, they were able to 
go through the list quite rapidly; however, that number has been reduced to 15 
homes per year, so it will be a couple of years for some of those families on the 
list.  If there is an emergency Ms. Buzan can utilize emergency funds.  If there 
is someone in need who is a senior citizen, disabled or extremely low-income 
and it’s the time of the year that something must be repaired, then a “band-
aid” type of work is done.  Once those people get to the top of the list then a 
more comprehensive type of repair is done.  Supervisor Pastor inquired 
whether those people are on their own once the repairs have been completed.  
Ms. Buzan replied that these families are kept on a list for a couple of years to 
check on their utility usage to ensure that things are going well for them.  If 
they are senior citizens, in addition to the energy efficiency, also completed are 
safety precautions for their future such as removing a bathtub and installing a 
shower with bars, walking ramps, etc.  Chairman Martin inquired as to the 
measures being taken by Ms. Buzan to promote “Weatherization Month.”  Ms. 
Buzan stated that in addition to having the home tour, she will also be putting 
information on the County’s website and in the local newspapers.  She added 
that the network teams in Payson and Globe are also promoting it and advising 
their clients.   Ms. Buzan stated that even though the list is long, she tells 
people to get on the list so they can be educated in the meantime as to possible 
ways to save money by energy education and weatherization, about savings 
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using new equipment and how to maintain that equipment, how to use their 
thermostat, and advising them about the Arizona Public Service Company 
rebates, etc. to empower them.  Chairman Martin thanked Ms. Buzan for her 
presentation.  Upon motion by Vice-Chairman Dawson, seconded by 
Supervisor Pastor, the Board unanimously adopted Proclamation No. 12-08 
proclaiming October 30, 2012, as "Weatherization Day" in Gila County. (A copy 
of the Proclamation is permanently on file in the Board of Supervisors’ 
Office.) 

 
 2C.  Information/Discussion/Action to authorize the submission of a 

State Housing Fund Application for Owner Occupied Housing 
Rehabilitation Programs to the Arizona Department of Housing in the 
amount of $440,000 to be utilized for housing rehabilitation for fiscal 
year 2012 and to adopt related Resolutions Nos. 12-10-03 and 12-10-04, 
which are included as part of the application.  

 
 Ms. Buzan stated that the $440,000 will be used to rehabilitate approximately 

8-11 units.  Ms. Buzan advised that she hopes to increase the number of units 
by leveraging it with other funds such as those received from Arizona Public 
Service Company and Southwest Gas Company.   She advised that most of the 
low-income housing within Gila County is extremely old and also in disrepair to 
a certain degree so the County’s Housing Department will use these 
rehabilitation funds to address required code issues and then go in and 
weatherize the homes so that they end up being healthy, safe and also energy 
efficient.  Upon motion by Supervisor Pastor, seconded by Vice-Chairman 
Dawson, the Board unanimously authorized the submission of a State Housing 
Fund Application for Owner Occupied Housing Rehabilitation Programs to 
the Arizona Department of Housing in the amount of $440,000 to be utilized 
for housing rehabilitation for fiscal year 2012 and to adopt related Resolutions 
Nos. 12-10-03 and 12-10-04, which are included as part of the 
application. (Copies of the Resolutions are permanently on file in the 
Board of Supervisors’ Office.) 

 
 2D.  Information/Discussion/Action to approve an Agreement-Economic 

Development Grant between Gila County and Pinal-Gila Council for Senior 
Citizens Area Agency on Aging whereby the County will disburse up to 
$21,500; and further the Board determines this is for the benefit of the 
public and will improve or enhance the economic welfare of the 
inhabitants of Gila County.  

 
  Don McDaniel, County Manager, stated that this is the County’s annual grant 

in the amount of $21,500 to the Pinal-Gila Council for Senior Citizens Area 
Agency on Aging, which provides services to seniors throughout the County.  
Some of the types of services provided to senior citizens include the following:  
grandparents raising grandchildren, behavior health services, counseling 
services, legal services, mature work force development, senior centers and 
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home delivered meals.  Upon motion by Supervisor Pastor, seconded by Vice-
Chairman Dawson, the Board unanimously approved an Agreement-Economic 
Development Grant between Gila County and Pinal-Gila Council for Senior 
Citizens Area Agency on Aging whereby the County will disburse up to 
$21,500; and further the Board determines this is for the benefit of the public 
and will improve or enhance the economic welfare of the inhabitants of Gila 
County.  

 
 2E.  Information/Discussion/Action to authorize the Chief Deputy Clerk 

of the Board to remove Assessor's tax parcel numbers 205-19-015A, 205-
19-015B, 205-19-015C, 207-15-140C, 304-61-131, 304-61-133, 304-61-
134, 304-61-135, 304-61-136 and 304-61-137 from the December 4, 
2012, BOS Property Tax Sale/Auction advertisement; proceed with the 
administrative process of selling the properties to Gila County, City of 
Globe, and Town of Payson for $1 each; and issue quit claim deeds for said 
sales.  
 

 Marian Sheppard, Chief Deputy Clerk, stated that each year the County 
Treasurer issues Treasurer’s Deeds whereby the ownership of certain private 
properties are transferred to the State of Arizona.  This is due to the property 
owners not paying their property taxes for 7 consecutive years.  There is an 
Arizona Revised Statute that allows the Board of Supervisors to sell these 
properties before its annual auction to a county, city, town or a special taxing 
district provided that the parcels are used for a public purpose related to 
transportation or flood control.  The County has an internal process whereby 
the County Engineering Department reviews all of the properties that have 
been newly deeded and then advises Ms. Sheppard if any of the parcels should 
be offered to any of the qualified entities.  Ms. Sheppard stated that this year 
10 properties have been identified and she requested the Board’s approval to 
sell them.  She advised that 3 of the parcels would be sold to Gila County for 
$1 each and each of the parcels comprise a portion of Sanders Drive, which is 
designated as a country dirt road so it is maintained by the County on a 
periodic basis.  All 3 parcels would be used for transportation purposes.  She 
further requested that 1 parcel be sold to the City of Globe for $1 noting that 
Santee Street is located on a portion of this parcel and it would also be used for 
transportation purposes.  The final request was to sell 6 parcels to the Town of 
Payson for $1 each, which are common areas at Highlands at the Rim in 
Payson and she has been advised that they would be used for flood control 
(drainage) purposes.  Upon motion by Vice-Chairman Dawson, seconded by 
Supervisor Pastor, the Board unanimously authorized the Chief Deputy Clerk 
of the Board to remove Assessor's tax parcel numbers 205-19-015A, 205-19-
015B, 205-19-015C, 207-15-140C, 304-61-131, 304-61-133, 304-61-134, 304-
61-135, 304-61-136 and 304-61-137 from the December 4, 2012, BOS 
Property Tax Sale/Auction advertisement; proceed with the administrative 
process of selling the properties to Gila County, City of Globe, and Town of 
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Payson for $1 each; and issue quit claim deeds for said sales.  
 
ITEM 3 – CONSENT AGENDA ACTION ITEMS: 
 

 3A.  Approval of an Intergovernmental Agreement for Election Services 
between Gila County and the Hellsgate Fire District. 
 

 3B.  Approval of an Interlock Agreement between the Gila County Sheriff's 
Office and the Town of Payson (a disparate community) for the 2012 
Byrne Justice Assistance Grant Program Award in the amount of $10,102. 
 

 3C.  Approval of the August 2012 monthly activity report submitted by 
the Recorder's Office. 
 

 3D.  Acknowledgment of contracts under $50,000 which have been 
approved by the County Manager for the weeks of September 10, 2012, to 
September 14, 2012; September 17, 2012, to September 21, 2012; 
September 24, 2012 to September 28, 2012; and October 01, 2012, to 
October 05, 2012. 

 
 Copies of the contract reports are on file in the Board of Supervisors’ Office. 
 
 3E.  Approval of finance reports/demands/transfers for the week of 

October 16, 2012. 
 
 October 16, 2012 
 

$1,612,411.43 was disbursed for County expenses by check numbers 249580 
through 249713.  (An itemized list of disbursements is permanently on file 
in the Board of Supervisors’ Office.)  
 
Upon motion by Supervisor Pastor, seconded by Vice-Chairman Dawson, the 
Board unanimously approved Consent Agenda action items 3A through 3E. 
 
Item 4 - CALL TO THE PUBLIC: Call to the Public is held for public benefit 
to allow individuals to address issue(s) within the Board’s jurisdiction. 
Board members may not discuss items that are not specifically identified 
on the agenda.  Therefore, pursuant to Arizona Revised Statute §38-
431.01(G), action taken as a result of public comment will be limited to 
directing staff to study the matter, responding to criticism, or scheduling 
the matter for further discussion and decision at a future date.  
 
There were no requests to speak from the public. 

    
Item 5 - At any time during this meeting pursuant to A.R.S. §38-
431.02(K), members of the Board of Supervisors and the Chief 
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Administrator may present a brief summary of current events. No action 
may be taken on issues presented. 
 
Each Board member and the County Manager presented information on 
current events.   
 
There being no further business to come before the Board of Supervisors, 
Chairman Martin adjourned the meeting at 10:32 a.m. 
 
APPROVED: 
 
 
________________________________________ 
Tommie C. Martin, Chairman 
 
ATTEST: 
 
  
________________________________________ 
Marian Sheppard, Chief Deputy Clerk 
 



   

ARF-1511       4- O             
Regular BOS Meeting
Meeting Date: 11/13/2012  

Reporting
Period:

Human Resources Reports for the weeks of 10/2/12, 10/9/12,
10/16/12, 10/23/12 and 10/30/12.

Submitted For: Berthan DeNero

Information
Subject
Human Resources Reports for the weeks of October 2, 2012, October 9, 2012, October
16, 2012, October 23, 2012, and October 30, 2012.

Suggested Motion
Acknowledgment of the Human Resources Reports for the weeks of October 2, 2012,
October 9, 2012, October 16, 2012, October 23, 2012, and October 30, 2012. 

Attachments
October Human Resources Summary Report
10/02/12 Human Resources Report
10/09/12 Human Resources Report
10/16/12 Human Resources Report
10/23/12 Human Resources Report
10/30/12 Human Resources Report



Summary
Year To 
Date Jan‐12 Feb‐12 Mar‐12 Apr‐12 May‐12 Jun‐12 Jul‐12 Aug‐12 Sep‐12 Oct‐12 Nov‐12 Dec‐12

Human Resources Action Items

DEPARTURES FROM COUNTY SERVICE 151 7 13 14 13 15 15 17 13 19 25

HIRES TO COUNTY SERVICE 98 7 9 14 3 8 4 10 12 15 16

TEMPORARY HIRES TO COUNTY SERVICE 35 3 2 1 1 2 10 1 7 1 7

VOLUNTEERS TO COUNTY SERVICE 87 0 0 0 0 7 80 0 0 0 0

DEPARTMENTAL TRANSFERS 44 1 3 1 6 3 1 10 9 3 7

END PROBATIONARY PERIOD 49 3 4 6 5 4 3 4 1 1 18

POSITION REVIEW  80 11 13 5 7 6 10 5 7 4 12

REQUEST PERMISSION TO POST 98 6 10 7 2 7 20 15 16 7 8
 

  Total Transactions 642 38 54 48 37 52 143 62 65 50 93 0 0



HUMAN RESOURCES ACTION ITEMS 
OCTOBER 2, 2012 

 
DEPARTURES FROM COUNTY SERVICE: 
 

1. Ramai Alvarez – County Attorney – Deputy County Attorney Senior – 01/03/13 – General Fund – DOH 
11/24/08 – Resignation 

2. Vernon Davis – Public Works – Road Maintenance/Equipment Operator – 09/17/12 – Public Works 
Fund – DOH 02/12/07 – Resignation 

3. Kyle Mann – County Attorney – Deputy County Attorney Senior Part Time – 10/02/12 – General Fund 
– DOH 09/16/08 – Resignation 

4. Angel Perez – Board of Supervisors – Temporary Laborer – 09/19/12 – General Fund/Constituent 
Services District II – DOH 06/21/12 – Temporary employment ended 

 
HIRES TO COUNTY SERVICE: 

 
5. Larry Perez – Public Works – Road Maintenance Worker – 10/04/12 – Public Works Fund – Replacing 

Zackery Andrade 
 
DEPARTMENTAL TRANSFERS: 
 

6. Helene Lopez – Community Services – From Community Services Worker – To G.E.S.T. Program 
Manager – 10/04/12 – G.E.S.T. Funds 

 
POSTION REVIEW: 
 

7. Joe Williams – Assessor – Property Appraiser 1 – 06/29/12 – Salary increase due to Level 1 Property 
Appraiser Certification 

 
REQUEST PERMISSION TO POST: 
 

8. Assessor – Temporary Title Examiner 
9. Public Works – Road Maintenance/Equipment Operator – Vacated by Anna Sanchez 



HUMAN RESOURCES ACTION ITEMS 
OCTOBER 9, 2012 

 
DEPARTURES FROM COUNTY SERVICE: 
 

1. Judy Alexander – Probation – Administrative Clerk Senior – 09/25/12 – General Fund – DOH 03/16/09 
– Resignation 

2. Michael Snively – Probation – Deputy Probation Officer 2 – 09/28/12 – Juvenile Standards Probation 
Fund – DOH 09/09/02 – Retirement 

3. Sigifredo Marquez – Probation – Deputy Probation Officer – 09/28/12 – General Fund – DOH 01/09/12 
– Resignation 

 
HIRES TO COUNTY SERVICE: 

 
4. Alison Manista – Probation – Deputy Probations Officer I – 10/15/12 – Juvenile Standards Probation 

Fund – Replacing Michael Snively 
5. Gretchen Spier – Probation – Deputy Probation Officer I – 10/15/12 – Juvenile Intensive Probation Fund 

– Replacing Erwin Diaz 
6. Michael Paul Cruz – Sheriff’s Office – Detention Officer – 10/15/12 – General Fund – Replacing 

Christopher Gray 
7. Victoria Elena Sanchez – School Superintendent – Administrative Assistant – 10/15/12 – General Fund 

– Replacing Julia Vasquez 
8. Amber Renee Campbell – School Superintendent – Accounting Clerk – 10/01/12 – General Fund – 

Replacing Anthony Martinez 
9. Barbara Smallwood – Payson Regional Justice Court – Justice Court Clerk Associate – 10/08/12 – 

General Fund – Replacing Stephanie Gibson  
 

REQUEST PERMISSION TO POST: 
 

10. Health Department – Administrative Clerk – Vacated by Stephanie Chaidez 



HUMAN RESOURCES ACTION ITEMS 
OCTOBER 16, 2012 

 
DEPARTURES FROM COUNTY SERVICE: 
 

1. Christine Drake – Payson Regional Justice Court – Justice Court Clerk Associate – 09/24/12 – General 
Fund – DOH 08/27/12 – Resignation 

2. Kayla C. Porter – Sheriff’s Office – 911 Dispatcher Relief – 09/23/12 – General Fund – DOH 07/02/12 
– Resignation 

3. James A. Eskew – Sheriff’s Office – Detention Commander – 12/31/12 – General Fund – DOH 
05/24/93 – Retirement 

4. Daniel Prather – Probation – Deputy Probation Officer 2 – 10/19/12 – General Fund – DOH 10/15/07 – 
Resignation 

5. Erwin Diaz – Probation – Juvenile Detention Shift Supervisor – 10/24/12 – General Fund – DOH 
08/25/08 – Resignation 

6. Traci Borquez – Probation – Administrative Clerk Senior – 10/12/12 – Adult Intensive Probation 
Supervision Fund – DOH 12/17/07 – Resignation  
 

HIRES TO COUNTY SERVICE: 
 

7. Louisa Talahytewa – Recorder’s Office – Voter Outreach Assistant – 10/18/12 – General Fund – 
Replacing Julie Anderson 

8. Amber Dean – Probation – Administrative Clerk Senior – 10/22/12 – Various Funds – Replacing Lauryn 
Mooney 

9. Patricia Espinoza-Barcon – Probation – Administrative Clerk Senior – 10/22/12 – Adult Intensive 
Probation Supervision – Replacing Traci Borquez 

 
TEMPORARY HIRES TO COUNTY SERVICE: 
 

10. Mario Dorame – Board of Supervisors – Temporary Laborer – 10/18/12 – General Fund/Constituent 
Services District II Fund 

11. Thomas Dorame – Board of Supervisors – Temporary Laborer – 10/18/12 – General Fund/Constituent 
Services District II Fund 

12. Austin Livingood – Board of Supervisors – Temporary Laborer – 10/18/12 – General Fund/Constituent 
Services District II Fund 

13. Jacob Sanchez – Board of Supervisors – Temporary Laborer – 10/18/12 – General Fund/Constituent 
Services District II Fund 

14. Stephanie Dean – Library District – Community Liaison – 10/04/12 – Library District Grants Fund 
 
DEPARTMENTAL TRANSFERS: 
 

15. Sandra Yoder – From Payson Regional Justice Court – To Probation – From Justice Court Clerk 
Associate – To Administrative Clerk Senior – 10/22/12 – From General Fund – To Juvenile Intensive 
Probation Supervision Fund 

16. Valerie Hereford – From Health Services – To County Attorney – From Administrative Clerk Senior – 
To Legal Secretary Senior – 10/22/12 – From Health Service Fund – To General Fund 
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END PROBATIONARY PERIOD: 
 

17. Samantha Dickison – Health Services – Animal Control Worker – 09/19/12 – Rabies Control Fund 
18. Carol Tanner – Health Services – Administrative Clerk Senior – 09/22/12 – Immunization Fund 
19. Valarie Hereford – Health Services – Administrative Clerk Senior – 09/22/12 – Health Service Fund 
20. Matthew J. Waddell – Sheriff’s Office – Detention Officer – 12/20/11 – General Fund 
21. Velma Estrada – Child Support – Administrative Clerk – 09/29/12 – General Fund 
22. Kari Pratt – Child Support – Case Manager – 08/13/12 – General Fund 
23. Karla Sipes – County Attorney – Legal Secretary Senior – 10/22/12 – Attorney’s Justice Enhancement 

Fund 
24. Kevin P. Roberts – Sheriff’s Office – Detention Officer – 10/10/12 – General Fund 
25. Sharisse Dee – Sheriff’s Office – Detention Officer – 10/06/12 – General Fund 

 
POSITION REVIEW: 
 

26. Lauryn Mooney – Probation – Administrative Clerk Senior – 10/22/12 – Change in fund code 
27. Brenda Cova – Probation – Administrative Clerk Senior – 10/22/12 – Change in fund code 
28. Jessica Lynn Cruz – Clerk of the Superior Court – Court Clerk – 09/13/12 – Will not return to the 

Sheriff’s Office but will remain employed with the Clerk of the Superior Court 



HUMAN RESOURCES ACTION ITEMS 
OCTOBER 23, 2012 

 
DEPARTURES FROM COUNTY SERVICE: 
 

1. Travis Buckner – Public Works – Vehicle and Equipment Mechanic Senior – 08/06/12 – Public Works 
Fund – DOH 11/23/09 – Resignation 

2. Gladys Stevens – Public Works – Temporary Custodian – 10/08/12 – Facilities Management Fund – 
DOH 06/28/11 – Resignation 

3. Billy Stevens – Public Works – Temporary Custodian – 10/08/12 – Facilities Management Fund – DOH 
06/28/11 – Resignation 

4. Clifford Carnahan – Sheriff’s Office – Detention Officer – 10/21/12 – General Fund – DOH 01/21/08 – 
Resignation 

5. Nathaneal Cutter – Public Works – Automotive Mechanic – 10/19/12 – Public Works Fund – DOH 
05/12/08 – Resignation 
 

HIRES TO COUNTY SERVICE: 
 

6. Teresa Marie Diettrich – Sheriff’s Office – 911 Dispatcher – 10/29/12 – General Fund – Replacing 
Diana Ortiz 

7. Ashlie Enfield-Goss – Sheriff’s Office – Administrative Clerk – 10/29/12 – General Fund – Replacing 
Linda Allinson 

8. Michael Joseph Fucci – Sheriff’s Office – Detention Officer  – 10/29/12 – General Fund – Replacing 
Jonathan Destea 

 
DEPARTMENTAL TRANSFERS: 
 

9. Nancy Neumann – Sheriff’s Office – From Administrative Clerk – To Executive Administrative 
Assistant – 10/29/12 – General Fund 

 
END PROBATIONARY PERIOD: 
 

10. Melissa Marie Ramos – Sheriff’s Office – Detention Officer – 10/10/12 – General Fund 
11. Gary Eggert – Sheriff’s Office – Deputy Sheriff – 10/05/12 – General Fund 
12. Barbra White – Health Services – Community Health Assistant – 09/29/12 – Various Funds 
13. Marquis Clark – Sheriff’s Office – Deputy Sheriff – 09/12/12 – General Fund 

 
POSITION REVIEW: 
 

14. Stacey Rachelle Bryant – Sheriff’s Office – 911 Dispatcher – 10/29/12 – Change in Position Control 
Number 

15. Joseph Williams – Assessor – Appraiser 1 – 06/29/12 – Correction to Payroll Authorization submitted 
on 09/19/12 

 
REQUEST PERMISSION TO POST: 
 

16. Health Services – Administrative Clerk Senior – Vacated by Valerie Hereford 
17. Sheriff’s Office – Administrative Clerk – Vacated by Nancy Neumann 
18. Board of Supervisors Constituent Services 3 – Temporary Community Liaison 



HUMAN RESOURCES ACTION ITEMS 
OCTOBER 30, 2012 

 
REVISED 

 
DEPARTURES FROM COUNTY SERVICE: 
 

1. Mirtha Cerna – Public Works – Custodian PT – 10/13/12 – Facilities Management Fund – DOH 
03/05/03 – Resignation 

2. Alonso Ramirez – Public Works – Custodian PT – 10/13/12 – Facilities Management Fund – DOH 
06/26/00 – Resignation 

3. Margaret Toot – Clerk of the Superior Court – Consultant – 10/22/12 – Document Conversion Superior 
Court Fund – DOH 07/01/72 – Completion of project 

4. Carolyn Cummings – Finance – Accountant Senior – 10/17/12 – General Fund – DOH 07/30/12 – 
Resignation 

5. Leonard McIntosh – Probation – Juvenile Detention Officer – 10/17/12 – General Fund – DOH 01/31/11 
– Resignation 

6. Marion Frank Faubush – Public Works – Temporary Building & Grounds Maintenance Worker – 
09/25/12 – Facilities Management Fund – DOH 09/12/12 – Temporary employment ended 

7. Patricia Miranda – Public Works – Temporary Custodian – 10/12/12 – Facilities Management Fund – 
DOH 06/28/11 - Resignation 

 
HIRES TO COUNTY SERVICE: 
 

8. Lisa Dzera – Sheriff’s Office – Administrative Clerk – 10/29/12 – General Fund – Reinstatement 
9. Joshua Beck – Health Services – Worksite Wellness Coordinator – 11/05/12 – Population Health Policy 

Initiative Fund  
10. Kristy Ruth Jackson – Globe Regional Justice Court – Justice Court Clerk Associate – 11/05/12 – 

General Fund – Replacing Leigh Ann Kenton 
 
TEMPORARY HIRES TO COUNTY SERVICE: 
 

11. Karen Rork – Rural Addressing – Temporary Administrative Clerk – 11/05/12 – General Fund 
12. James Feezor – Board of Supervisors – Community Liaison – 10/18/12 – General Fund/Constituent 

Services District 3 
 
DEPARTMENTAL TRANSFERS: 
 

13. Nancy Mach – Health Services – From Community Health Assistant – To Home Visitation Coordinator 
– 10/11/12 – From Public Health Accreditation Fund – To Maternal, Infants and Early Childhood – 
Home Visits Fund 

14. Carlos G. Mejia – From County Attorney – To Law Library – From Detective – To Bailiff/Interpreter – 
11/05/12 – From General Fund – To Law Library Fund 

15. Marc Stanley – County Attorney – From Law Clerk – To Deputy County Attorney – 10/22/12 – General 
Fund 
 

END PROBATIONARY PERIOD: 
 

16. David Christopher Kell – Sheriff’s Office – Detention Officer Sergeant – 10/10/12 – General Fund 
17. James Gibson – Public Works – Solid Waste Services Worker – 11/03/12 – Recycling and Landfill 

Management Fund 
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18. Miriam Jones – Globe Regional Justice Court – Justice Court Clerk Associate – 08/27/12 – General 

Fund 
19. Thomas Dando – Public Works – Solid Waste Services Worker – 11/05/12 – Recycling and Landfill 

Management 
20. Debra Gildersleeve – Probation – Probation Aide – 10/24/12 – General Fund 

 
POSITION REVIEW: 
 

21. Gretchen Spier – Probation – Deputy Probation Officer 2 – 10/22/12 – State Aid Enhancement Fund – 
Correction to salary and change in fund code 

22. Lisa Foster – Probation – Deputy Probation Officer 2 – 10/22/12 – Adult Intensive Probation 
Supervision Fund – Change in fund code 

23. Erika Pisano – Probation – Deputy Probation Officer 2 – 10/22/12 – Juvenile Standards Probation Fund 
– Change in fund code 

24. Alison Manista – Probation – Deputy Probation Officer 1 – 10/22/12 – Diversion Intake – Change in 
fund code 

25. Brenda Newton – Probation – Deputy Probation Officer 2 – 10/22/12 – Juvenile Intensive Probation 
Supervision Fund – Change in fund code 

26. Jeremy Soden – Probation – Deputy Probation Officer 2 – 10/22/12 – State Aid Enhancement Fund – 
Change in fund code 

 
REQUEST PERMISSION TO POST: 
 

27. County Attorney’s Office – Detective – Vacated by Carlos Mejia 
28. Public Works – Custodian PT – Vacated by Mirtha Cerna 
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Report for County Manager Approved Contracts Under $50,000 for
Weeks Ending 10-12-12 and 10-19-12

Submitted For: Joseph Heatherly Submitted By: Dana Sgroi,
Contracts
Support
Specialist,
Finance
Department

Information
Subject
Report for County Manager Approved Contracts Under $50,000 for Weeks Ending
10-12-12 and 10-19-12

Suggested Motion
Acknowledgment of contracts under $50,000 which have been approved by the
County Manager for the weeks of October 8, 2012, to October 12, 2012 and October
15, 2012 to October 19, 2012.

Attachments
County Manager Approved Contracts Under $50,000 for Weeks Ending 10-12-12 and
10-19-12
New World Additional Services Agreement No. 1273-121.2A 
Continental Flooring Agreement No. 091912 EPS060077
Earthquest Amendment 012412
Digital Imaging Copier Maintenance Agreement 092012
CorrVis 2012-2013 Contract
C.L. Williams Consulting Contract 6510.526 09-2012
Burden Electric Agreement No. 100512-1
Arizona Public Service Interconnection Agreement No. 17914
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COUNTY MANAGER APPROVED CONTRACTS UNDER $50,000 
 
 
 
October 08, 2012, to October 12, 2012 

 

Number / Vendor Title Amount Term Approved Renewal Option Summary 

 
New World Systems 

 

 
New World-P Card Agreement 

 
$6,000.00 + 

$1,200.00 per 
day if 

additional 
support is 
necessary 

 
10-10-12 to 06-30-

14 

 
10-10-12 

 
Expires 06-30-14 

 

 
Development and implementation of a custom AP 
Purchasing Card Interface. 

 
091912 EPS060077-1 
Continental Flooring 

 

 
Continental Flooring Agreement 

No. 091912 EPS060077  

 
$9,244.68 

 
09-19-12 to 09-18-

13 

 
10-10-12 

 
Expires 

 
Furnish and install new carpet tile & LVT in the 
GCSO 911 dispatch office. 

 
012412 

Earthquest Plumbing 
 

 
Earthquest Amendment 012412 

  

 
$2,000.00 

 
02-01-12 to 01-31-

13 

 
10-10-12 

 
Expires 

 
Increase original $2,000.00 contract by another 
$2,000.00 to cover unforeseen additional repairs 
and test to backflows at 16 County facilities in 
Southern Gila County. 

 
092012 

Digital Imaging Systems 
 

 
Digital Imaging Copier 

Maintenance Agreement 
092012 

 
$270.00 

 
09-12-12 to 09-11-

13 

 
10-10-12 

 
Expires 

 
Maintenance Agreement for Kyocer-TA-4500i 
copier in GCSO Dispatch office. 

 
October 15, 2012, to October 19, 2012 

 

Number / Vendor Title Amount Term Approved Renewal Option Summary 

 
2012-2013 
CorrVis, Inc. 

 
CorrVis 2012-2013 Contract 

 
$14,400.00 

 
11-01-12 to 10-31-

13 

 
10-17-12 

 
Expires 10-31-13 

 

 
Maintenance and Service Agreement for the video 
visitation system located in the Gila County 
Sheriff’s jail lobby area. 

 
6510.526/09-2012 

C.L. Williams Consulting 
 

 
 CL Williams Consulting 

Contract 6510.526 09-2012 

 
$20,000.00 

 
10-16-12 to 02-

2013 

 
10-16-12 

 
Expires 

 
Engineering for post design services for the 
Russell Road Turn Lane & Wall project. During 
construction there are often design issues that 
require adjustments to as-builts and/or utility 
problems that need to be resolved. 
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100512-1 

Burden Electric 
 

 
Burden Electric Agreement No. 

100512-1  

 
$500.00 

 
10-17-12 to 12-31-

12 

 
10-17-12 

 
Expires 

 
Replace the 200 Amp Sub Panel in the inmate 
kitchen at the Globe Gila County Jail. 

 
17914 

APS 
 

 
17914 APS Interconnection 

Agreement  

 
$0.00 

 
- 

 
10-17-12 

 
- 

 
Consent to allow APS to connect to the new solar 
panel system. There is no monetary 
compensation associated with this agreement. 
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