McDaniel, Don

From: McDaniel, Don
Sent: Wednesday, February 02, 2011 8:19 AM
To: Fred Barcon (barconcorp@cableone.net); Gerald Kohlbeck (pinal@qwestoffice.net); Mark

Marcanti (marcantielectric@qwestoffice.net); William Byrne (jbyrne@cableone.net); William
Long (w.long@hotmail.com)

Cc: Rodriguez, Linda; Pastor, Mike
Subject: Invitation to Meet with BOS on Current and Future IDA Activities
Attachments: IDA Compliance Checklist.pdf; IDA Board Questions.docx

Chairman Barcon and Members of the IDA Board of Directors,

The Board of Supervisors is in the process of reviewing all Gila County Boards, Commissions and
Committees. At their January 25, 2011 meeting, County staff presented the attached Compliance
Checklist on the Industrial Development Authority. As the Board discussed the Checklist, various
questions arose which would best be answered by the Authority.

Consequently, the Board of Supervisors invites the IDA Board of Directors to attend their next Work
Session on February 24, 2011 at 10:00 am to discuss the current and future activities of the
Authority. Attached are some questions that the Board will be interested in discussing. They feel it
is important for you to have these ahead of time to facilitate a good discussion. There may also be
additional questions at the meeting.

(Bill Long please print for Mitch Holder)

Don

Don E. McDaniel, Jr.

County Manager
Gila County, Arizona

928.425.3231
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GILA COUNTY

Boards, Commissions and Committees Report

COMPLIANCE CHECKLIST
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GILA COUNTY

Board of Supervisors Review of Boards, Commissions and Committees
QUESTIONS OF THE INDUSTRIAL DEVELOPMENT AUTHORITY
Board of Supervisors Meeting with the Industrial Development Authority
February 24, 2011

What is the stated purpose of the IDA, as understood by the current members?

What is the role of the IDA regarding Economic Development in Gila County?

How often does the IDA meet and for what purposes?

How many bank accounts does the IDA have at this time?

What is current balance of all IDA bank accounts?

When was your most recent audit and what were its findings?



McDaniel, Don

From: McDaniel, Don

Sent: Thursday, January 27, 2011 9:52 AM

To: Pastor, Mike

Cc: Grice, Sherry, Seymour, Gina; Fisher, Pam; Sheppard, Marian; Rodriguez, Linda
Subject: IDA Questions

At the January 25" Board of Supervisors Work Session on Boards, Commissions and Committees it was agreed
that the IDA chairman and members would be invited to a February 24" Work Session to discuss the status of
the IDA in Gila County. Board members indicated they would submit any questions they had to the County
Manager for submittal to the IDA before the meeting. These would not be the only questions they could ask at
the meeting, but would provide the IDA some time to review the questions before the meeting.

Please provide me any question you have as soon as possible and I will forward them to the IDA.

Respectfully,

Don



