STATE OF ARIZONA
Department of Homeland Security
8, 2011 STATE HOMELAND SECURITY GRANT PROGRAM

Gila County Emergency Management 888300-02
Application Summary
o Award Funded As Follows:
Requested Amounts Recommended Amounts Awarded Amounts
Equipment $112,028.00 $112,028.00 $112,028.00
Training $0.00 $0.00 $0.00
Exercise $0.00 $0.00 $0.00
Planning $0.00 $0.00 $0.00
M&A $0.00 $0.00 $0.00
Organization $0.00 $0.00 $0.00
Award Totals $112,028.00 $112,028.00 $112,028.00
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STATE OF ARIZONA
Department of Homeland Security
2011 STATE HOMELAND SECURITY GRANT PROGRAM

PROJECT DETAIL WORKBOOK
Gila County Emergency Management 888300-02

Equipment - Budget Narrative

Budget Description: List each item from your budget worksheet pages in the same order in which they are listed on the proceeding page. For Equipment,
each Allowable Equipment Category (PPE, Interoperable Communications, Detection, etc.) must be listed. Under the federal guidelines "Equipment" has
been defined as any single item that has a value of more than 5,000 and a life expectancy greater than a year. However, for this budget narrative please
be sure to include any and all items that can be found on the AEL. Please be sure to provide a brief description of each item and how each item will be
utilized. Equipment cost estimates must be listed. For each item of equipment, list the Authorized Equipment List (AEL) ltem Number. The most current
AEL can be found on line at the Responder Knowledge Base at the following website: www.rkb.us. If "Other Authorized Equipment” was annotated,
specify the equipment here. All equipment associated with this grant must be listed on this page only. If you have any questions or concems regarding the
IAEL, please feel free to contact Michael Stidham at mstidham@azdohs.gov.

SHSS Objective Action Item(s):  [1.1.0: 1.1.1, 1.1.3

Initiative Title: Strengthen Interoperable Communications Capabilities

Equipment Category: 0

Brief Description and Utilization: Upgrade of the existing radio tower on Signal Peak will include appropriate site review and soil sampling as required

by the U.S.Forest Service and will be supervised by the consultant/contractor hired through the Arizona State
contracting syste. An upgraded radio base station consollete will be installed in the County Emergency Operations
Center for the purpose of improved interoperable communications capabilities with local, state and federal agencies,
including P25 and AIRS frequencies.

AEL # Item Description Quantity Cost Total Cost AZDOHS Approved | Approved Approved Cost
Quantity

06CP-01-BASE |Radio base station consollete 1 $4,551.00 $4,551.00 \William Seltzer 1 $4,551.00

06CP-03-TOWR |Upgraded tower, concrete, rebar , halo ground and ice-br 1 $99,477.00 $99,477.00 William Seltzer 1 $99,477.00

21GN-00-CNST |Consultation, contruction, installation 1 $8,000.00 $8,000.00 [William Seltzer 1 $8,000.00

Totals For Gila County Emergency Management Contract Number 888300-02 Requested $112,028.00 Approved $112,028.00
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State of Arizona
Department of Homeland Security

Director Gilbert M. Orrantia

Govemor Janice K. Brewer

FFY 2011
Dear Stakeholder:

Your project: 888300-02 that your agency submitted to the Arizona Department of Homeland Security
(AZDOHS) for consideration under the Homeland Security Grant Program has been awarded.

Please be advised, your project requires an Environmental and Historic Preservation level: B review.
Please download the Environmental and Historic Preservation Form as www.azdohs.gov under the
GRANTS section. If you need further clarification please contact Michael Stidham (602) 542-7041 or
mstidham@azdohs.gov with AZDOHS for further information regarding the EHP specific
requirements for your award.

As stated in the subgrantee agreement:

The subrecipient shall comply with all applicable Federal, State, and local environmental and
historic preservation (EHP) requirements and shall provide any information requested by FEMA
to ensure compliance with applicable laws including: National Environmental Policy Act, National
Historic Preservation Act, Endangered Species Act, and Executive Orders on Floodplains
(11988), Wetlands (11990) and Environmental Justice (12898).Subrecipient shall not undertake
any project having the potential to impact EHP resources without the prior approval of
AZDOHS/FEMA, including but not limited to communications towers, physical security
enhancements, new construction, and modifications to buildings that are 50 years old or greater.
Subrecipient must comply with all conditions placed on the project as the result of the EHP
review. Any change to the approved project scope of work will require re-evaluation for
compliance with these EHP requirements. If ground disturbing activities occur during project
implementation, the subrecipient must ensure monitoring of ground disturbance and if any
potential archeological resources arc discovered, the subrecipient will immediately cease
construction in that area and notify FEMA and the appropriate State Historic Preservation Office.
Construction activities shall not be initiated prior to the full environmental and historic preservation
review.

Below is the required information that should be included in your submission.

o Name of project, name of grant and grantee, grant award number, fiscal year, overall
purpose, and estimated cost

o Physical address of where the project will be implemented (street address, city, and state,
or latitude and longitude coordinates)

e Visual documentation including but not limited to color site/structure photographs;
plans/drawings that define the size and precise location of proposed work; U.S.
Geological Survey topographic maps; FEMA Flood Insurance Rate Maps; U.S. Fish and
Wildlife Service National Wetlands Inventory and U.S. Army Corps of Engineers
approved wetland maps, if available; U.S. Department of Agriculture soil survey maps
and color aerial photographs

e Project description should include as applicable:
= Dimensions/acreage/square footage of structure and/or land affected, with height

and structural support information for all communication towers
= Extent and depth of ground disturbance for new construction and structure



modification, including trenching for utility lines, installation of fencing and light
posts, tower footings and pads, etc.

=  Best management practices to be used for erosion and sediment control

s Special elements of the project, including:
= Special equipment that will be used, staging areas, access roads, easements, etc.
= Extent of structural modification

e Year building/structure was built

o Information regarding features, resources, and potential adverse impacts at or near the
project area, including:
=  Water bodies (rivers, lakes, streams, wetlands, efc.), floodplains, and coastal zone
= Historic and cultural resources (historic districts, buildings, landscapes, bridges,

piers, dams, archaeological sites, etc.)

Migratory birds, threatened and endangered species, and/or critical habitat

Vegetation, including general types of plants, trees, or lack thereof

Geologic features, including soil and topography

Tribal cultural and religious sites and special areas (forests, wildlife refuges,

reserves, etc.)

=  Community facilities and services (e.g. churches, schools, hospitals, etc.)

= Hazardous wastes, superfund site, etc. (http://www.epa.gov/enviro/html/em/ or
http://www.epa.gov/myenviromental)

= Any recent or relevant studies, reports, or surveys that were prepared for other
agencies or purposes and provide information on environmental resources and/or
historic properties in the project area

=  Any agency coordination documents regarding environmental and/or historic
resources

Grantees are responsible for the preparation of documentation required to fulfill compliance
responsibilities under Federal EHP laws; this documentation may include, but is not limited

to site studies, biological assessments, archaeological surveys, environmental assessments, and
environmental impact statements. Furthermore, they are also responsible for implementation of
any mitigation measures required to address potential adverse impacts that may have been
identified during the EHP review process. Costs associated with the preparation of these
documents are allowable grant expenditures.

To ensure that an EHP determination can be made without delay we ask that grantees comply with
any requests for additional information from USDHS as soon as possible. However, if a grantee
remains unresponsive for 12 weeks, the case will become inactive. Once a case has become
inactive, the project will not be funded until the grantee has resubmitted a new and complete EHP
review packet per Informational Bulletin 371 (IB 371).



