State of Arizona f -
Department of Homeland Security &, S/

Director Gilbert M. Orrantia

Governor Janice K. Brewer

October 10, 2011

Chairman Michael Pastor

Gila County Emergency Management
5515 S. Apache Ave. Suite 400
Globe, AZ 85501

Subject: FFY 2011 Homeland Security Grant Program Award
Grant Agreement Number 888300-02
Project Title: Signal Peak Radio Tower Upgrade

Dear Chairman Michael Pastor:

The application that your agency submitted to the Arizona Department of Homeland Security (AZDOHS) for consideration
under the Homeland Security Grant Program has been awarded. The project titled Signal Peak Radio Tower Upgrade has
been funded under the STATE HOMELAND SECURITY GRANT PROGRAM for $112,028.00. The grant performance
period is October 1, 2011 through September 30, 2012. This grant program is part of the U.S. Department of Homeland
Security Grant Program and specifically is awarded under CFDA #97.067 (Catalog of Federal Domestic Assistance).

To initiate the award process, the following action items must be completed, signed and returned to AZDOHS:

1. Go to www.azdohs.gov under Grants and download two original Subgrantee Agreements.

2. Application administration page (enclosed).

3. Environmental and Historic Preservation (EHP) required documentation (if applicable, see attached EHP
Designation Letter).

4.Complete NIMSCAST at www.fema.gov/nimscast. Per Federal Grant Guidance, sovereign nations are required to
provide their respective State Administrative Agency access to their NIMSCAST data. For more information on
NIMSCAST, contact Mariano Gonzalez at mariano.gonzalez@azdema.gov, or (602) 464-6327. No hard copy
required.

Hard copies of the subgrantee agreement will not be mailed to you. These items must be completed and on file at
AZDOHS in order for your agency to be eligible for reimbursement. If all documentation listed in numbers 1, 2, and 3
above is not signed and received by AZDOHS on or before January 31, 2012 this award is rescinded and the

funds will be reallocated.

Additional grant requirements:

- Reimbursements are limited to approved quantities and funding thresholds.

« All radio equipment purchased with Homeland Security funds must be P25 capable and programmed in accordance
with the Arizona's State Interoperable Pricrity Programming Guide Channels, which include standard names for
national channels as identified in the National Interoperability Field Operations Guide (NIFOG).

« |f your project requires an Environmental and Historic Preservation (EHP) review, this must be completed, submitted
and approved by FEMA/AZDOHS prior to any expenditure of funds.

« All projects that support training initiatives including FEMA approved/state sponsored training must be in compliance
with grant guidance, the subgrantee agreement, and approved through the ADEM/AZDOHS training request
process prior to execution of training.

« All reimbursements for personnel costs must be in compliance with AZDOHS Time and Effort Reporting
requirements.

= Subgrantees are required to annually submit a copy of their annual A133 Audit to ADZOHS.

« AZDOHS reserves the right to request additional documentation at any time.
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If you should have any questions, please do not hesitate to contact your Strategic Planner.
Congratulations on your Homeland Security Grant Program award.

Sincerely,

Llht-M. Gnd=

Gilbert M. Orrantia
Director

Cc: Director Michael O'Driscoll
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