Supported Employment - Extended 

Gila County
Bid Solicitation: ADES11-00000414
APPLICANT:

GILA COUNTY

dba, GILA EMPLOYMENT AND & TRAINING PROGRAM

5515 South Apache Ave. Suite 200
GLOBE, AZ 85501
(928) 425-7631

CONTACT:  DAVID B. CADDELL,

 G.E.S.T PROGRAM MANAGER EXT. 8664

E-MAIL dcaddell@co.gila.az.us
FAX:  (928) 425-9468
The GEST Program:
MISSION STATEMENT:

IMPROVING THE QUALITY OF LIFE FOR ALL RESIDENTS THROUGH SELF SUFFICIENCY

VISION:
A WORLD WITHOUT BOUNDARIES

VALUES:

PROVIDE SERVICES WITH RESPECT, DIGNITY, AND COMPASSION TO A DIVERSE POPULATION THAT ENHANCES THEIR SELF ESTEEM AND COMMUNITY INVOLVEMENT.

Responses to Service Implementation Questionnaire:

1.
Describe how linguistically and culturally appropriate services and materials will be provided to meet the needs of population to be served. 

Gila County Community Services Division, GEST Program provides services to a vast culturally diverse population with equally diverse disabilities.  All individuals have equal access to the variety of services regardless of disability, language, culture and demographic or geographic location.  GEST accommodates for the non-English and monolingual population and provides interpreters for the hearing impaired.  GEST provides “family focused” service with consideration to cultural diversity and beliefs.  GEST has two wheelchair Maxivans available to assist with transportation while providing services to those that require that accommodation. Both GEST Program locations are ADA compliant for accessibility. 

The GEST department provides services to diverse and targeted populations with the same level of commitment to excellence and equality.  GEST recognizes the uniqueness of each individual’s needs and level of service(s) based on cultural diversity and their disability.  Bilingual staff is available to assist the non-English and monolingual population.  GEST clients are comprised of clients who are referred by “client choice”, through a contract with ADES/Vocational Rehabilitation Services, and clients who are referred through a contract with the ADES/Division of Developmental Disabilities

GEST offices are located in Globe and Payson to provide services to all individuals with disabilities, throughout Gila County including the San Carlos Indian Reservation.   GEST staff is fully trained in all aspects of service delivery, they have an excellent understanding of the special needs of persons with disabilities and other barriers, and an understanding of client rights, principals of normalization and they have the ability to relate well to all persons with disabilities.  GEST staff is certified in CPR, First Aid, and Crisis Intervention, and they all posses Fingerprint Clearance as required.  GEST staff: GEST Program Manager, two Job Coach, a Mobile Crew Coordinator in the Globe area, and one Job Coach in the Payson area.  
Divisional staff is available if the need is evident to provide translation in Spanish, Apache, Navajo and sign language.  If a client referral indicates a need for this type of accommodation, GEST will make those arrangements at no cost to the consumer.

2.
Describe the needs of individuals with the most significant disabilities and how your agency plans to address the individuals’ needs in relation to the provision of Extended Supported Employment.
The GEST program accepts all referrals for service from Vocational Rehabilitation; regardless of the disability and will continue to meet the requirements in Section 3.3.1 of the Scope of Work.   
When GEST receives a referral for services along with relevant client data and valid authorization for the service provision, a meeting will be scheduled with the Vocational Rehabilitation Counselor (VRC) and the client within ten business days. GEST will review all pertinent data that has been provided specific to the clients’ needs and goals to prepare for the scheduled pre-consultation meeting.
During the pre-consultation/service planning meeting, a discussion is facilitated to determine the client’s immediate needs under Extended Supported Employment Services. All parties in this planning session will have input and full participation in this process to determine the needs of the client, i.e. transportation, days available, etc… A Service Plan will be developed and when all parties are in agreement and if it is determined that the GEST program will be the service provider, Extended Supported Employment services will begin within ten business days after a official authorization has been received.
GEST staff will schedule and provide the services in accordance with Extended Supported Employment Scope of Work.  GEST will provide a staff member and use tools, techniques and materials that are appropriate to the client.  The staff will provide Job Coaching and support services to clients who are engaged in competitive and integrated employment. Job Coaching services will include, but not limited to:  advocacy, task analysis, teaching appropriate work behaviors and interpersonal skills. The staff will develop necessary job accommodations, structured intervention techniques to help the client learn to perform job tasks to the employer’s specification, skills necessary to be accepted and successful on the job, and maintain employment. The staff will provide support services deemed necessary by the staff, client and Vocational Rehabilitation Counselor.
3.
Explain how services will be delivered to assist individuals in meeting their service objectives as stated in their Client Service Plans. Include in the response the techniques, tools, and resources that will be used.

The GEST program staff will follow the Client Service Plan that was written and approved at the service planning meeting. The staff will work closely with the employer and client to ensure the client is trained in their job tasks to meet the employer’s satisfaction, to address any issues or problems that present themselves and to ensure success of the client by providing advocacy and other monitoring services as needed. If any accommodations are needed, GEST staff will discuss with the employer, client and VRC how the accommodations can be acquired. The staff will continue to monitor the progress of the client’s work performance to ensure that they are meeting the employer’s expectations and performance level. GEST uses a verity of techniques, tools and resources while providing services to clients. We have a One Stop Resource Center in our facility, an Arizona ADA Handbook, that describes all of the ADA requirements for Arizona, computers, and assistance with developing natural supports for the client,  just to name a few. Since our program has been established in 1975, we have built a solid relationship with area businesses and continue a level of excellence by matching the client and employers together where both achieve a successful outcome. 
4.
Explain how your agency will achieve the following Performance Standard: 90% of the RSA clients who receive services shall be meeting the goals stated in their Client Service Plans.
Overall program performance and the successful completion rate will be met by a regular monitoring and review of the clients’ participation and consistent completion of Client Service Plan objectives.  An evaluation of the client’s progress and service provided will ensure that the completion rate will be met, and through the review of monthly progress reports completed by GEST staff and monthly meetings with the staff and VRC, the GEST Program Manager will be able to determine the level of achievement attained by the client and the overall success of services provided.  Utilizing pre and post assessment of the client’s progress will assist in monitoring and determining client and program success.
Through the above mentioned process, the Program Manager will also be able to measure the level of rehabilitation of the client to ensure that 90% achievement is obtained. It is not anticipated that the GEST Program will not achieve the performance standard mentioned above however, if GEST falls below the required percentage, GEST will work closely with the local Vocational Rehabilitation Counselors by regular communication and collaboration until the percentage of acceptance is in compliance with Section 7.1 of the Scope of Work.   
5.
Describe how the effectiveness of your program will be determined through the Quality Control mechanisms that your agency will apply to measure and monitor if each individual’s Client Service Plan objectives have been achieved.
The GEST program is well recognized and respected in Gila County as the premier service provider, which opens many doors in our community.  The program has also enjoyed a high success rate in providing services which assist our clients in achieving their individual employment and educational goals.
Overall program performance and the successful completion rate will be met by a regular monitoring and review of the clients’ participation and consistent completion of Client Service Plan objectives.  An evaluation of the client’s progress and service provided will ensure that the completion rate will be met, and through the review of monthly progress reports completed by GEST staff and monthly meetings with the staff and VRC, the GEST Program Manager will be able to determine the level of achievement attained by the client and the overall success of services provided.  Utilizing pre and post assessment of the client’s progress will assist in monitoring and determining client and program success.
Through the above mentioned process, the Program Manager will also be able to measure and monitor each client services to ensure that Client Service Plan objectives are achieved. 
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