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The GEST Program Mission Statement: 
 
“To provide employment services along with daily living skills to disabled clients in a 
manner which supports and enhances self sufficiency, self esteem mutual respect, value 
and dignity.” 
 
GEST PROGRAM COMMITMENT: 
 
The GEST Program is committed to provide the very best services to the disabled 
population, and to continue to improve and enhance the services that we provide.   The 
GEST staff continually participates in further education classes in the effort to be and 
stay current in any changes regarding service delivery.  It is our goal to continue to gain 
further knowledge and skills to enable us to provide exemplary services to our clients. 
 
By applying for and obtaining an “Enhancement Grant” through RSA the GEST Program 
has been able to place on staff a Disability Specialist” who provides “one-on-one” 
services to our clients and who assists clients navigate the One Stop Resource Room to 
make it a viable resource to persons with disabilities.   The Disability Specialist provides 
a variety of extensive one-on-one and group services to our clients.  GEST staff is 
certified in all required trainings, have class a State of Arizona Department of Public 
Safety fingerprint clearance and the Disability Specialist has completed two ASL classes 
at our local Community College, and an ADA online course. 
 
Responses to Service Implementation Questionnaire: 
 
1. Describe how linguistically and culturally appropriate services and materials 

will be provided to meet the needs of persons with disabilities. The response 
should include how staff will accommodate the clients and assure that they will 
have ready access to services.  

 
Gila County Division of Health and Community Services, GEST Program provides 
services to a vast culturally diverse population with equally diverse disabilities.  All 
individuals have equal access to the variety of services regardless of disability, language, 
culture and demographic or geographic location.  GEST accommodates for the non-
English and monolingual population and provides interpreters for the hearing impaired.  
GEST provides “family focused” service with consideration to cultural diversity and 
beliefs.  GEST has two wheelchair Maxivans available to assist with transportation while 
providing services to those that require that accommodation. Both GEST Program 
locations are ADA compliant for accessibility.  
 
The GEST department provides services to diverse and targeted populations with the 
same level of commitment to excellence and equality.  GEST recognizes the uniqueness 
of each individual’s needs and level of service(s) based on cultural diversity and their 
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disability.  Bilingual staff is available to assist the non-English and monolingual 
population.  GEST clients are comprised of clients who are referred by “client choice”, 
through a contract with ADES/Vocational Rehabilitation Services, and clients who are 
referred through a contract with the ADES/Division of Developmental Disabilities 
 
GEST offices are located in Globe and Payson to provide services to all individuals with 
disabilities, throughout Gila County including the San Carlos Indian Reservation.   GEST 
staff is fully trained in all aspects of service delivery, they have an excellent 
understanding of the special needs of persons with disabilities and other barriers, and an 
understanding of client rights, principals of normalization and they have the ability to 
relate well to all persons with disabilities.  GEST staff is certified in CPR, First Aid, and 
Crisis Intervention, and they all posses Fingerprint Clearance as required.  GEST staff: 
GEST Program Manager, one Job Coach, a Mobile Crew Coordinator, a One Stop Center 
Disability Specialist in the Globe area, and one Job Coach in the Payson area.   
GEST has on staff a Disability Specialist who is bilingual who has completed two 
courses in American Sign Language, a Psychology course and an Americans with 
Disabilities Act online course. 
 
Divisional staff is available if the need is evident to provide translation in Spanish, 
Apache, Navajo and sign language.  If a client referral indicates a need for this type of 
accommodation, GEST will make those arrangements at no cost to the consumer. 
 
2. Describe how Career Exploration and/or Supported Education outcomes will be 

achieved. 
 
Career Exploration: 
  
When GEST receives a referral for services along with relevant client data and valid 
authorization for the service provision, a meeting will be scheduled with the VRC, and 
the client within ten business days. GEST will review all pertinent data that has been 
provided specific to the clients’ needs and goals to prepare for the scheduled pre-
consultation meeting. 
 
During the pre-consultation/service planning meeting, a discussion is facilitated to 
determine the client’s immediate employment desires and employment opportunities in 
the area that the client is interested in exploring. All parties in this planning session will 
have input and full participation in this process to determine the needs of the client, i.e. 
transportation, days available, etc… A Service Plan will be developed and when all 
parties are in agreement and if it is determined that the GEST program will be the service 
provider, Career Exploration services will begin within ten business days after a official 
authorization has been received. 
  
GEST staff will schedule and provide the services in accordance with the clients’ 
availability and the programs hours of operation.  GEST will schedule and conduct an 
introduction and orientation to the World of Work, which will cover the meaning, value, 
and demands of work, provide information on the effect stress has on the general good 
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health utilizing information and guest speakers from the Gila County Health Department 
and other available resources. Staff will provide instruction on the effective methods of 
dealing with stress and the appropriate manner to deal with conflict by using a various 
materials. Utilizing self-assessments and various skills assessments will assist in gaining 
an increased awareness and understanding of the client’s abilities, interests, values, and 
needs. 
 
GEST staff will assist the client in navigating the available employment networks, and 
One Stop Center, and in utilizing the One Stop resources and/or other community 
resources that are available. 
 
Staff will assist the client in obtaining information regarding various industries, and 
occupations and in understanding the difference between occupations, industries, and 
work options. Utilizing all the above mentioned information, staff will assist the client in 
deciding three (3) possible career options to research that are specific to the client’s 
personal factors. 
 
GEST staff will assist in exploring the three career options chosen by the client and will 
assist in locating, for review and discussion, the occupational trends, wages, job 
responsibilities, education and training requirements, job outlook, and all other relevant 
information. By utilizing specific goal oriented instructional videos and arranging for the 
client to visit businesses where they could observe employees who are engaged in job 
duties in the client’s field of interest and by having the client participate in informal 
interviews and discussion with employers and employees the job coach can assist the 
client in making an informed decision for a vocational career goal. 
 
Supported Education: 
  
Prior to the pre-consultation meeting/service planning meeting, GEST staff will obtain 
and review all data pertaining to the client’s medical and psychological status and the 
information contained in assessments/reports that have been completed. 
 
During the pre-consultation/service planning meeting, a discussion is facilitated to 
determine the client’s immediate employment desires and employment opportunities in 
the area that the client is interested in exploring. All parties in this planning session will 
have input and full participation in this process to determine the needs of the client, i.e. 
transportation, days available, etc… A Service Plan will be developed and when all 
parties are in agreement and if it is determined that the GEST program will be the service 
provider, Career Exploration services will begin within ten business days of receipt of an 
official authorization. 
  
GEST staff will provide assistance in locating appropriate educational and/or training 
programs and assistance to the client in selecting the program most suitable for the client 
to meet their vocational goal.  GEST staff will assist the client in identifying the 
educational cost and exploring financial aid resources and options to pay for the selected 
educational/training program the client has chosen, (e.g., Pell Grant, private grants, etc.). 
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Once the client has selected an educational or vocational program, GEST will assist the 
client in registering for the program, orientation to the school campus and school 
services. GEST staff will introduce the client to the Disability Services Resource center 
on the campus and assist in coordinating the disability related accommodation services 
and any needed special services, if applicable.  
.  
In order to monitor and evaluate the program performance a customer satisfaction survey 
will be completed monthly by each client evaluating the services they received to ensure 
that the service goals are being met.   
 
3. Describe how Performance Standard #1, Acceptance Rate, will be met during 

the contract term. 
  
 
The GEST program accepts all referrals for service from Vocational Rehabilitation; 
regardless of the disability and will continue to meet the requirements in Section 7.2.1 of 
the Scope of Work.   All service provision will commence within (10) business days of 
the receipt of authorization from VR. 
 
When the GEST Program Manager receives a referral for services from a VR Counselor, 
all reports/data relevant for successful service provision will be reviewed prior to the 
service planning meeting. During the service planning meeting GEST staff will 
participate in discussion regarding the client’s needs and determine appropriate services 
to be provided that will lead towards achievement of a successful outcome. 
 
 
4. Describe how Performance Standard #2, Successful Completion Rate, will be 

met during the contract term. 
 
The GEST program is well recognized and respected in Gila County as the premier 
service provider, which opens many doors in our community.  The program has also 
enjoyed a high success rate in providing services which assist our clients in achieving 
their individual employment and educational goals. 

 
Overall program performance and the successful completion rate will be met by a regular 
monitoring and review of the clients’ participation and consistent completion of 
Individual Instruction Plan objectives.  An evaluation of the client’s progress and service 
provided will ensure that the completion rate will be met, and through the review of 
monthly progress reports completed by GEST staff and monthly meetings with the VRC, 
the GEST Program Manager will be able to determine the level of achievement attained 
by the client and the overall success of services provided.  Utilizing pre and post 
assessment of the client’s progress will assist in monitoring and determining client and 
program success. 

 
Through the above mentioned process, the Program Manager will also be able to measure 
the level of rehabilitation of the client to ensure that 80% achievement is obtained. It is 
not anticipated that the GEST Program will not achieve the performance standard 
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mentioned above however, if GEST falls below the required percentage, GEST will work 
closely with the local Vocational Rehabilitation Counselors by regular communication 
and collaboration until the percentage of acceptance is in compliance with Section 7.2.2 
of the Scope of Work.    
 


